Kiryandongo Refugee Settlement, Uganda
Date:
October 31, 2018
I. Demographic Information
1. City & Province
Bweyale, Kiryandongo, Uganda
2. Organization:
Real Medicine Foundation Uganda (www.realmedicinefoundation.org)
World Children’s Fund (www.worldchildrensfund.net)
3. Project Title:
Kiryandongo Refugee Settlement, Uganda
4. Reporting Period:
July 1, 2018 – September 30, 2018
5. Project Location (region & city/town/village):
Kiryandongo Refugee Settlement, Kiryandongo District, Uganda
6. Target Population:

Prepared by:
Naku Charles Lwanga

As of the 2014 census, there are over 266,197 residents in the Kiryandongo District, and based on records
provided by the UNHCR and OPM (Office of the Prime Minister), there are more than 100,000 asylum seekers
and refugees living in Kiryandongo Refugee Settlement. This includes Ugandan IDPs, Bududa survivors, and
Congolese, Kenyan, and South Sudanese refugees, who are the main target population for this project. There
are also refugees from Burundi and Rwanda.
The refugee community has increased lately due to push factors in refugees’ countries of origin, especially South
Sudan. Push factors include violence, financial instability, famine, lack of reliable services, etc. According to
UNHCR statistics, there were 19,730 new South Sudanese arrivals in Kiryandongo between July 1, 2016 and
September 25, 2016. The influx of South Sudanese refugees has led to the closure of the settlement to new
arrivals, since it cannot accommodate more people. However, numbers continue to increase, mainly due to family
members being reunited. Children and mothers constitute about 80% of the settlement’s population.
II. Project Information
7. Project Goal:
•
•

•
•
•

Promote a healthier refugee population by providing nutritional supplements.
Develop the economic potential of the refugee community through vocational skills training.
Assist the refugee and host populations by treating the most prevalent conditions in the refugee
settlement, with special attention to malaria and malnutrition at the Panyadoli Health Centres.
Support the education of refugee schoolchildren.
Promote peace, psychological wellbeing, and life skills among refugee children and youths through
sports training.

8. Project Objectives:
Improve the health status and overall wellbeing of refugees in Kiryandongo Refugee Settlement and the
surrounding host communities:
•
Economically empower refugee youth through continuous funding of vocational training at RMF’s
Panyadoli Vocational Training Institute (PVTI).
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•

•

•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Encourage self-reliance and self-sustainability in line with UNHCR’s Sustainable Development Goals,
especially through the provision of start-up kits which enable our beneficiaries to establish self-sustaining
businesses.
Provide funding to facilitate candidates taking their national exams in Masindi. This facilitation includes
transportation to and from Masindi, accommodation, food, and an allowance for the teachers who take
care of the students in Masindi.
Continue maintenance of RMF’s office compound at the camp, for use by RMF staff in Kiryandongo
Refugee Settlement to sustain RMF’s field presence.
To promote Water, Sanitation, and Health (WASH) activities through maintenance and repair of the water
taps at the health center and repair of some boreholes in the settlement.
Promote peace and stability among the conflicting tribes and community at large, particularly through the
Sports Development Program.
Help youth in Kiryandongo Refugee Settlement develop skills in sports through funding of the Sports
Development Program.
Reduce the gender equality gap that is apparent within many of our programs by empowering women at
all levels; for example, employing female coaches and organizing matches between female and male
players can help to close this gap.
Sensitize the community about the benefits of sports in promoting peace.
Help team members in the Sports Development Program cope with trauma through continuous
counseling and dialogue sessions.
Promote and produce the best athletic talent in Uganda through our Sports Development Program.
Provide medicine, medical supplies, and medical support, especially at the Panyadoli Health Centres.
Research the upgrade of Panyadoli Health Centre III to hospital level.
Provide funding to facilitate fieldwork for students studying geography.
Support renovation of the hairdressing classroom (rebuilding and painting) and tailoring classroom.
Support 10 tailors to create tailoring businesses within Uganda by paying their first year of rent and
providing a sewing machine, fabric, and supplies, as well as providing training in the new skill of making
baby carriers, all funded by RMF/WCF.
Support RMF Uganda’s main office with a new computer to facilitate reporting and coordination.
Support the Panyadoli Vocational Training Institute (PVTI) with fuel for running the generator to support
the hairdressing tools and sewing machines.
Support service delivery through employing medical personnel.
Support and maintain the security of health centers through employing security guards.
Reach communities with health services through community outreaches.
Raise health service awareness through health promoters and community health teams.
Support the Health Management Information System Maintenance (staff and petrol supply).
Maintain the hygiene at clinics to Best Practice Modern Medicine standards.
Maintain the upkeep and renovation of the health centers through periodic re-painting and re-plastering.
Contribute funds towards celebration of important events in the settlement, namely orientation of all IP
and OP staff. This has promoted solidarity between RMF and other partners in the settlement.
Facilitation to attend UNHCR and partners’ coordinating meetings, both in the settlement and regional
offices; this has helped to promote cohesiveness in operations.
Provide funding for consistent purchase of food for the Precious Children’s Centre in Kawempe,
Kampala.
Provide other support as needed/budgeted to 14 vulnerable secondary school students.
Provide other support as needed/budgeted to Kiryandongo schools and the community as a whole. This
has helped to keep schools operating smoothly during the influx of refugees from South Sudan

9. Summary of RMF/WCF-sponsored activities carried out during the reporting period under each project
objective (note any changes from original plans):
School Support
As of this reporting period, RMF’s education support in Kiryandongo is focused on the support of 14 vulnerable
secondary school students.
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Students Supported by RMF in the 3rd Quarter of 2018
S/N NAME
CLASS
1
DAWA, AMINA
Senior 1
2
KORMA, SAID
Senior 2
3
OKELLO, ALEX
Senior 2
4
ZAKARIA. KHOUL
Senior 2
5
AJAK, DANIEL DENG
Senior 3
6
AKUOT, MARY
Senior 3
7
ALUEL, GRACE MAYOM
Senior 3
8
APECH, NHIAL
Senior 3
9
THUI, ELIJAH
Senior 3
10
KUKU, MANDELLA
Senior 4
11
MABIL, AWANGDIT
Senior 4
12
SABIR, COLLINS
Senior 4
13
CHATIM, KUOL TAP
Senior 5
14
THOK, KHER THOK
Senior 6
Medicine and Human Resources Support
•
During the reporting period, RMF/WCF provided medicine, as well as medical, laboratory, and cleaning
supplies for the health centers in Kiryandongo Refugee Settlement. This was supplemented by medical
supplies from Kiryandongo District’s local government and the UNHCR. RMF/WCF’s medical support
benefits both refugees and nationals who come for treatment at Panyadoli Health Centre III, Panyadoli
Hills Health Centre II, the Reception Centre Clinic, and Nyakadot Health Centre II.
•
Boosted the capacity of health facilities in the settlement—mainly Panyadoli Health Centre III, Panyadoli
Hills Health Centre II, and Nyakadot Health Centre II—by continuing to provide adequate medical and
cleaning supplies.
•
RMF/WCF funding also sustains data clerks in all the health facilities of the settlement so that all medical
data is recorded and well organized.
•
Salaries, wages, and top-up allowances for medical and support staff in the health program were paid in
a timely manner.
Panyadoli Vocational Training Institute (PVTI)
We continue to provide financial support and guidance for the four departments at RMF’s Panyadoli Vocational
Training Institute (PVTI).
15th Intake: May–September 2018
No.
1
2

3

4

Department
Carpentry and
Joinery (CJ)
Hairdressing
and Beauty
Therapy (HBT)
Bricklaying and
Concrete
Practice (BCP)
Tailoring and
Garment Cutting
(TGC)
TOTAL

Trainees
Enrolled
13

Kenyan
0

South
Sudanese
11

28

1

15

Ugandan

M

F

2

13

0

16

11

1

27

0

9

6

15

0

31

1

16

14

1

31

87

2

52

33

30

58

During this reporting period, the following accomplishments were achieved:
•
Out of 87 trainees enrolled in the May–September intake, 67 registered for the Directorate of Industrial
Training (DIT) examinations.
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•

•

•

During August, the primary goal in all departments was to thoroughly review all materials and focus on
fundamental skills in preparation for the DIT examination and graduation. For example, the TGC trainees
completed 6-piece skirts, basic shirts, and round skirts, the HDBT trainees reviewed practical lessons in
the use of electrical equipment, and the BCP and CJ trainees reviewed the practical lessons most
relevant to the DIT examination.
On September 10, 2018, instructors and administrators briefed trainees on the DIT examination
scheduled for September 12, 2018. The goal of the briefing was to boost the trainees’ confidence prior
to the exam, as well as allow them to ask questions, particularly in regard to the examination cards and
the time allotted for the examinations.
PVTI held a graduation ceremony on September 19, 2018. The occasion was graced by guests including
Kiryandongo Settlement Implementing Partners, Bweyale Town Council officials, Kiryandongo District
Local Government officials, and other local leaders. During the ceremony, various guests made
speeches regarding their areas of expertise, trainees provided entertainment, certificates were awarded,
and trainee graduates’ products were exhibited in a tour.

Kiryandongo Sports Development Program
RMF has continued to implement our sports development program, which is promoting psychological wellbeing,
life skills, and cooperation among the youth. The program has helped diffuse some of the tension existing
between different tribes from South Sudan. During this reporting period, the following activities were carried out:
•
Conducted regular soccer trainings and organized monthly matches both inside and outside of
Kiryandongo Refugee Settlement.
•
The players have been able to play teams like Gentle Stars and Erima Boys in Kigumba, among other
teams within the surrounding regions of Kiryandongo, such as Moro Girls United and Luol United. These
matches outside the settlement have helped to improve the skills of the players, promote peace between
various groups, and expose players more to other youth communities.
•
Held successful dialogues involving the participation of the players, coaches, managers, and community
leaders among others. By discussing key problems such as indiscipline cases and misunderstandings
between players or staff, the dialogues helped create peace within the Sports Development Program and
the community at large.
•
Conducted monthly meetings at all levels, as well as daily monitoring and evaluation of Sports
Development Program staff. As a result of these meetings, personnel from the Head Office became
involved in addressing the grievances of the coaches.
Precious Children’s Centre
RMF continued to provide financial support to the Precious Children’s Centre in Kawempe, Kampala, which takes
care of orphans and vulnerable children. The funding from RMF is used to purchase of food for the children. This
has helped to keep more children in class and to stabilize the center’s operations
10. Results and/or accomplishments achieved during this reporting period:
School Support
•
During the reporting period, RMF provided financial support to 14 vulnerable secondary school students
in order to sponsor their continued education.
Medicine and Human Resources Support
•
The health centers (Panyadoli Health Centre III, Panyadoli Hills Health Centre II, Nyakadot Health Centre
II, and the Reception Centre Clinic) have maintained a high level of cleanliness.
•
Throughout this reporting period, we maintained our contribution of medications, medical supplies,
laboratory supplies, and cleaning supplies.
•
RMF also purchased and supplied required office stationery for the program.
•
Facilities entrusted to RMF have been protected accordingly. Throughout the reporting period, no cases
of theft were reported.
•
RMF has continued to deliver health services according to the tripartite agreement between the
UNHCR, OPM, and RMF. Thus, RMF continues to perform our duties as the UNCHR Health
Implementing Partner in Kiryandongo Refugee Settlement.
•
The health program continues to improve the health of refugee communities and host communities.
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•
•

Refugee communities and host communities have been improved through access to the vocational
training program, school support, and health services.
Financial support was delivered to the Precious Children’s Centre. This is used to purchase food for the
children, improving their health and ability to concentrate on learning.

Panyadoli Vocational Training Institute (PVTI)
•
Students continued their studies at Panyadoli Vocational Training Institute (PVTI), completing their
training in one of the school’s four departments: Bricklaying and Concrete Practice, Carpentry and
Joinery, Hairdressing and Beauty Therapy, or Tailoring and Garment Cutting.
•
Sustained the education of new trainees by offering classes continuously throughout the reporting period
and ensuring that trainers were available and accessible to trainees.
•
67 of these students took the DIT exams on September 12, 2018, earning certificates that will facilitate
further studies and/or employment at reputable businesses.
•
RMF/WCF has financially sustained Panyadoli Vocational Training Institute (PVTI) and the operation of
its four departments.
•
The vocational training program has helped enhance the peaceful coexistence of refugee and host
communities, because the training is available to the host community as well.
•
Staff salaries were paid in a timely manner, which enables PVTI to maintain a highly motivated team.
•
Both theory and practical trainings were carried out successfully; i.e., the syllabi were all completed
before the final DIT exams.
•
The premises of PVTI were maintained through routine mowing, trimming, and sweeping, thus sustaining
a clean environment conductive for learning.
•
The team conducted follow-up visits to PVTI graduates to see them in their working situations and listen
to their joys and sorrows.
•
PVTI successfully held a graduation ceremony on September 19, 2018. Attendees included
representatives from Kiryandongo Settlement Implementing Partners, Bweyale Town Council, and
Kiryandongo District Local Government. During the ceremony, speeches were made, the trainees
entertained the guests, and certificates were awarded. Guests also received a tour of the graduation
exhibition which featured finished products made by the graduates.
Kiryandongo Sports Development Program
•
Successfully held community dialogues as a way of bringing communities together and promoting
cohesion and peaceful coexistence among the involved communities.
•
During this reporting period, teams engaged in tournaments and friendly matches both within and outside
of the settlement.
•
RMF purchased essential sports training items, including balls, cones, sports bibs, uniforms, and cleats,
among others.
•
The social life of the players in the Kiryandongo Sports Development Program has greatly improved.
Before the project implementation, the youths living in the settlement could not easily interact with the
host community but as they gain experience socializing and interacting with the host community through
matches, the capacity for peace between the two continues to grow.
11. Impact this project has on the community (who is benefiting and how):
The project is promoting the peaceful coexistence of refugees and nationals, because services benefit both the
refugee and host communities and have increased interactions among them.
The Kiryandongo Sports Development Program, specifically, has contributed to diffusing tribal tensions that
existed within the refugee community, especially among the youth. The program is also attracting media interest,
and several players have received scholarships to attend secondary school. The project has also improved the
lives of the coaches, as many of them have been able to improve their economic situations as a result of the
monthly salaries and allowances. The team’s participation in the ECO Communal Agricultural Project also allows
them to learn valuable agricultural skills and practices which will improve their standards of living.
Students and pupils study safely and comfortably without stress, because their school fees are paid and
scholastic materials such as books, pens, and pencils were provided on time for the 2018 first term thanks to
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RMF/WCF. By helping students and pupils access education, we are helping to reduce illiteracy levels in the
settlement.
The financial and scholastic support to schools has helped keep a huge number of children in school. This helps
reduce the number of children that would have nowhere to go, many of them having lost their entire families in
their home countries. Without this help, many children would drop out of school, loiter in the camp, and even
engage in criminal activities that could jeopardize their future prospects and cause insecurity within the
settlement.
The children at Precious Children’s Centre are no longer running away from school due to hunger. Because the
children have enough to eat, they are staying in school and are able concentrate on studying.
Panyadoli Vocational Training Institute (PVTI) is providing solutions for economic recovery to numerous refugee
youth. Maintaining youth participation in vocational training directly and indirectly helps to curb other social
problems in the community, such as unplanned pregnancies, rape cases, substance abuse, etc. Vocational
training provides quick solutions for economic recovery to some refugee youth who, once finished their training,
can begin generating income and providing for their basic needs. Additionally, when graduates are provided with
startup kits, they are better able to start businesses for themselves. Some graduates have also been able to
expand their businesses.
In addition to working towards self-sufficiency, refugees and nationals who have undergone training at PVTI are
contributing to economic growth by providing semi-skilled labor at construction sites, sharing their knowledge
with others, and starting businesses like furniture workshops, hair salons, tailoring shops, etc.
The community feels safe having access to quality health care at the Panyadoli Health Centres, and now finds
hope and pride in its Panyadoli Vocational Training Institute (PVTI), looking forward to expanding its programs
and finding new ways to generate income through graduates of PVTI. The immunization rates, health facility
utilization, HIV/AIDS service utilization, and the overall health of refugees has greatly improved, and we now
have several doctors in the health facilities.
Mothers are also receiving better antenatal care services, which has reduced maternal mortality rates in the
community. Safe deliveries doubled from 2015 to 2016, and to date, no mother has died in childbirth. With the
construction of a new Maternity ward expansion at Panyadoli Health Centre III, completed in April 2017, maternal
health care has been improved even further.
The project is attracting more partners, including JICA, PeacePlayers International, and Laureus Sport for Good,
and providing relief to the government of Uganda, which would otherwise be providing for all of the refugees’
basic needs. Because of the program’s evident results, it is also winning the goodwill of politicians in Kiryandongo
District.
The project has improved the livelihood and standard of living for refugees and Ugandan nationals who are
employed by the program. This has a wide multiplier effect, benefiting families and the community at large.
12. Number of indirect project beneficiaries (geographic coverage):
Based on numbers provided by the UNHCR and OPM (Office of the Prime Minister), the current core population
of Kiryandongo Refugee Settlement is over 80,000, with approximately 60,000 South Sudanese refugees and
the remainder composed of Kenyan, Rwandan, Burundian, and Congolese refugees, as well as Ugandan IDPs.
Most of the settlement’s population is comprised of at-risk women and children.
In addition to the refugee community, services provided by RMF benefit Kiryandongo District’s host population of
over 266,197, including Bweyale and the surrounding areas. All patients receive treatment without discrimination.
Currently, patients travel from as far as Nakasongola and Karuma to access services at the RMF-supported
health centers in Kiryandongo Refugee Settlement. Patients prefer these health centers because they know that
doctors and medicines will be available at no cost.
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About 30% of the students at Panyadoli Vocational Training Institute (PVTI) are Ugandan nationals from the host
community. Thus, members of host community have also been able to gain skills which have empowered them
to improve their livelihoods, hence contributing to the wellbeing and GDP of the country.
About 20% of the children participating in the sports development program are Ugandan nationals from the host
community. These children have gained sports and conflict-resolution skills, as well as talent exposure. The
sports program has helped to curb the crime rate both within and without Kiryandongo Refugee Settlement.
13. If applicable, please list the medical services provided:
Medical services are provided at the Panyadoli Health Centre III, Panyadoli Hills Health Centre II, and the
Reception Centre Clinic, as well as Nyakadot Health Centre II. These include antenatal services, HIV/AIDS/ART
services, primary health care services, nutrition services, general health care services, and referral services.
14. Please list the most common health problems treated through this project.
Primary health problems addressed at our health facilities during this reporting period:
•
Malaria
•
Respiratory Tract Infections
•
Intestinal Worms
•
Skin Disorders
•
Hepatitis B
•
Malnutrition
•
Tuberculosis
•
Simple Fractures
•
HIV/AIDS
In addition to the regular medical services provided at the health centers, PVTI Trainees, Sports Development
Program players, and other community members were given first aid treatments for minor injuries. More serious
cases, such as sports-related fractures or injuries from use of training equipment, were referred to our health
centers.
15. Notable project challenges and obstacles:
Medicine and Human Resources Support
• The facility is in urgent need of a surgical ward so that surgical patients can be kept separate from other
patients.
• Staff members are in need of insurance coverage. In 2018, UNHCR budgeting declined to provide
funding for insurance for staff members. This poses a risk in the operation.
• Since RMF first established an efficient healthcare system in the settlement, the number of patients has
increased dramatically. The budget needs to be increased to achieve the best possible outcomes.
• The facility is in urgent need of an isolation ward so that highly contagious patients can be kept separate
from other patients.
• Panyadoli Hills Health Centre II does not have fencing, which is needed to control access and increase
security for the staff, patients, and medical equipment/supplies.
• Lack of sufficient means of transportation to follow up with patients. This challenge can be solved by
procuring 2 motorcycles dedicated to the ART and TB programs.
• Power interruptions and high cost of fueling the existing generator at Panyadoli Health Centre III
• With the opening of the Operating Theatre at Panyadoli Health Centre III, a blood bank refrigerator is
needed to establish a blood supply at the facility.
Panyadoli Vocational Training Institute (PVTI)
•
The Carpentry and Joinery department has only one instructor. It is challenging for a single instructor to
guide trainees through a challenging curriculum while also ensuring all trainees observe health and safety
requirements in their workshop and maintain tools appropriately.
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•

•

•
•
•
•
•

•

Since many trainees are illiterate, translators were needed to clearly explain questions to trainees during
the DIT examination. This was further complicated because staff members had to explain the need for
translation to external examiners from the DIT.
Although generator power is connected at PVTI, its capacity to support the available training equipment
is limited; thus, trainees’ experience with some tools is limited. Funding is needed to extend a 3-phase
power line to the school.
Fluctuations in the refugee community have resulted in the absenteeism and dropout of trainees.
Refugees in all age brackets are more interested in shorter courses because they want to begin earning
income more quickly.
There is a need to further increase PVTI’s enrollment. Many youths want to join the vocational training
program, but at least half of the applicants have to be turned away.
The vocational training program would benefit from the addition of new courses, such as shoemaking
and leather turning, baking, and motorcycle repair.
There is a need to purchase startup kits for all students who complete vocational training. Providing
PVTI graduates with startup kits would ensure that they are fully empowered to start businesses and
join the labor market.
Lack of sufficient housing for vocational training instructors and medical staff is limiting the full growth
of the program.

Kiryandongo Sports Development Program
•
Lack of a permanent training ground has interfered with the training schedule. Since most of the fields
currently used for training are not ours, training sessions are often interrupted school activities. The
training ground we had originally is now used by World Food Program (WFP).
•
The Sports Development Program needs additional training materials, including uniforms, cleats, and
up-to-date playing fields.
•
Weather conditions such as rain have interfered with training schedules and matches.
•
The current budget needs to be increased to accommodate the growing number of players and increase
the program’s enrollment capacity, as many applicants who want to join the program have to be turned
away.
•
Lack of sufficient transportation to transport players and coaches to away games and to conduct
professional follow-up visits to former trainees.
16. If applicable, plans for next reporting period:
School Support
•
Continue to support the education of 14 vulnerable secondary school students
Medicine and Human Resources Support
•
Continued provision of medicines/medical supplies at the Panyadoli Health Centres
•
Continued payment of salaries to all our employees in the Panyadoli Health Centres
Panyadoli Vocational Training Institute (PVTI)
•
Continued support to the vocational school for the next semester
•
Continuation of all theoretical and practical ongoing classes
•
Evaluation of trainees for the next intake in November
•
Conduct a one-week field attachment exercise for the Carpentry and Bricklaying department. Trainees
will visit sites that offer ongoing work, allowing them to gain real work experience prior to graduation.
•
Examination of trainees by the Directorate of Industrial Training (DIT) to measure the efficacy of the
three-month courses
•
Completion of the ventilated improved pit (VIP) latrines that are currently under construction
•
Election of Guild Representatives by the end of October 2018
•
Continuation of monthly consultative meetings for both staff and trainees
•
Continued payment of salaries to all our employees at PVTI
Kiryandongo Sports Development Program
•
Create more unity and peace and among the youths by involving more players in the Sports Development
Program and its peacebuilding activities, such as dialogue sessions.
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•
•
•
•
•

Have more games, tournaments, and community dialogues both in and out of the settlement
Publicize the project and its impact on the community
Continued payment of salaries to all our employees in the Sports Development Program
Resupply of materials for the Panyadoli Vocational Training Institute for the next semester
Continued support to the vocational school for the next semester

Precious Children’s Centre
•
Continued provision of food for the Precious Children’s Centre
17. If applicable, summary of RMF/WCF-sponsored medical supply distribution and use:
Medicines, medical supplies, emergency medicine for Panyadoli Health Center II, Panyadoli Hills Center II and
Nyakadot Health Centre II.
18. Success story(s) highlighting project impact:
Please refer to Appendices.
19. Photos of project activities (file attachment is fine):
Please refer to Appendices.
III. Financial Information
20. Detailed summary of expenditures within each budget category as presented in your funded proposal (file
attachment is fine). Please note any changes from plans.
Sent separately.

APPENDIX A: Panyadoli Vocational Training Institute (PVTI)
The Panyadoli Vocational Training Institute aims to provide skills training for South Sudanese refugees in
Kiryandongo Refugee Settlement, enabling them to become self-reliant for the present and for the future, when they
eventually return to South Sudan. RMF’s skills training program also targets the Ugandan host community that
surrounds Kiryandongo Refugee Settlement.
This report covers the last two months (August–September 2018) of RMF’s skills training program at Panyadoli
Vocational Training Institute (PVTI) in Kiryandongo Refugee Settlement. The report also highlights the program’s
activities, training progress, achievements, and challenges during this training period.
This report also details PVTI’s 15th Intake, which was scheduled from May to September 2018, as well as all training
activities conducted by each of the four vocational programs, Tailoring and Garment Cutting (TGC), Hairdressing
and Beauty Therapy (HBT), Carpentry and Joinery (CJ), and Bricklaying and Concrete Practice (BCP).
PVTI Graduation Statistics 1st–15th Intakes
Year

1st intake
2011
2nd intake
2012
3rd intake
2013
4th intake
2014
5th intake
2015
6th intake
2015

TGC
F
M
12
1

Department
HDBT
CJ
F
M
F
M
17
3
-

Total

14

2

23

1

-

-

-

-

40

22

2

19

1

-

-

-

-

44

20

1

23

1

-

-

-

-

45

22

0

23

0

-

-

-

-

45

42

1

22

1

0

15

0

17

98

BCP
F
M
-

33

9

7th intake
2015
8th intake
2015
9th intake
2016
10th intake
2016
11th intake
2017
12th intake
2017
13th intake
2017
14th intake
2018
15th intake
2018
TOTAL

51

2

41

0

0

15

0

23

132

32

3

23

0

0

9

0

16

83

32

5

26

1

0

12

0

14

90

20

4

23

1

0

11

2

10

71

12

4

15

2

1

11

1

13

59

22

1

19

1

0

13

0

14

70

32

2

30

2

0

17

1

17

101

22

1

25

1

0

13

1

16

79

25

1

19

0

0

8

0

14

67

380

30

348

15

1

124

5

154

1,057

Continuous Institutional Review
During August, each department focused on reviewing practical and theory lessons and finetuning fundamental
skills in order to prepare trainees for the DIT examination and graduation. To review for the exam, TGC trainees
completed 6-piece skirts, basic shirts, and round skirts, HDBT trainees reviewed practical lessons in the use of
electrical equipment, and BCP and CJ trainees reviewed the practical lessons most relevant to the DIT examination.

Carpentry and Joinery Department
This department currently has one instructor. During this intake period, the CJ department enrolled 13 trainees, 8
of whom went on to take the DIT examination. The curriculum covered 6 modules, and by the end of the training
period the trainees were expected to observe all safety and health requirements in their workshops, use and care
for timber appropriately, and maintain and repair all measuring and marking tools.

The trainees of CJ department doing practical review for the DIT examination

Bricklaying and Concrete Practice Department
During this intake period, the BCP department enrolled 15 trainees, 14 of whom went on to take the DIT
examination. Starting in May, these students attended and completed both practical and theory lessons which
prepared them for the assessment.
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In order to produce a first-rate graduating class, PVTI requires students to attend practical trainings

Hairdressing and Beauty Therapy Department
During this reporting period, the HBT department enrolled 28 students, 19 of whom took the DIT examinations. The
trainees who took the exam were assessed for both practical skills and theoretical knowledge.

HBT trainees reviewing hair twisting in preparation for the upcoming DIT examination

Tailoring and Garment Cutting Department
During this intake period, the TGC department enrolled 31 trainees, 26 of whom took the DIT examination.
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TCG trainees asking presenting their independent work for approval by an instructor

A trainee attempts to complete independent work as her classmates observe

Trainees Registered for DIT Examinations
Out of the 87 trainees who were enrolled for the May–September intake (13 in CJ, 15 in BCP, 28 in HBT, and 31 in
TGC), 67 went on to register for the Directorate of Industrial Training (DIT) Examination on September 12, 2018.
15th Intake (May–September 2018) Trainees Registered for DIT Examination
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No.

Department

1

Carpentry and
Joinery (CJ)
Hairdressing
and Beauty
Therapy (HBT)
Bricklaying and
Concrete
Practice (BCP)
Tailoring and
Garment Cutting
(TGC)
TOTAL

2

3

4

Trainees
Enrolled

Kenyan
8

0

South
Sudanese
7

19

1

14

Ugandan

M

F

1

8

0

8

10

0

19

0

9

5

14

0

26

0

14

12

1

25

67

1

38

28

23

44

Students Registered for DIT Exams: Bricklaying and Concrete Practice (BCP)
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Name
EMMANUEL LUKUDU,
ALPHONSE
OLOK, RONALD LAPAT
OPIO, WATSON BOSCO
OITOO, JAMES SABIO
KODRA, SUNDAY
OWEKA, JOSEPH
OMAL, JUSTINE
NYERO, EMMANUEL
DOSEMANLAT, MONDAY
AKENA, PATRICK
ODONG, KENNETH
ATIA, THOMAS
DRALAZI, DENIS
MUSENE, ERIYA

Sex
M

Nationality
S. SUDANESE

M
M
M
M
M
M
M
M
M
M
M
M
M

S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN

Students Registered for DIT Exams: Carpentry and Joinery (CJ)
S/N
1
2
3
4
5
6
7
8

Name
MUKULU, JOSEPH
DADA, SAM
LAKU EMMANUEL, MARTIN
MALISH MICHEAL, JUSTIN
BOSCO ALONGA, RAIMOND
GODFREY, OTTO
DRICHI, RICHARD
OROMA, JOHN

Sex
M
M
M
M
M
M
M
M

Nationality
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
UGANDAN

Students Registered for DIT Exams: Hairdressing and Beauty Therapy (HBT)
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13

Name
ACHAN, SUZAN
KASARA, KEVIN
LAKER, JOISE
ADONG, POLLINE
AKUJO JOSEPH, ESTHER
HADIA, SUZAN
BAKHITA, JOSEPHINE
ABER, JOSEPHINE
KARUGA, BETH
NABIRYE, ALAINAH AISHA
TUMUSIIME, ELIZABETH
NAKAYIWA, SAFINA
AMUGE, REBECCA

Sex
F
F
F
F
F
F
F
F
F
F
F
F
F

Nationality
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
KENYAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN

13

14
15
16
17
18
19

YACINY, HUSSINA
NAGAWA, VIOLET
EYOTARU, STELLA
AMONGIN, MARY
KABAGEYE, FLORENCE SANYU
AKELLO, EVELINE

F
F
F
F
F
F

UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN

Successful Applicants for Tailoring and Garment Cutting (TGC)
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Name
DOK, MADING NON
ACHOL, BIAR GUET
APOKO, CONCY
SUNDAY, MONICA
PETER, PROSCOVIA
ACHAN, JANE
GUOW, JESCA
ADENO, JENNIFER
ANEK, HELLEN
NUNAS, KIDEN SIGIN
REIJO, EVALINE
MEDINA, LINDA
CHARLES, SAMIRA
ACHIRO, EVELINE MAGRET
LAKER, ANNET
BAATIYO, CHRISTINE
KWAWUN, NANCY
MUDONDO, ZALIKAH
KABAJUNGU, JUSTINE
APIO, CONCY LAWINO
SIASA, ROSE
ABONITA, MERCY LATIGI
SITIO, JULIET
AKUMU, GLADYS
UNZIA, DOROTHY
NYANDIRA, LILLIAN

Sex
M
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F

Nationality
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
S. SUDANESE
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN
UGANDAN`
UGANDAN

Directorate of Industrial Training (DIT) Examination Summary
Briefing of Trainees
On September 10, 2018, PVTI instructors and administrators briefed trainees on the upcoming DIT examination
scheduled for September 12, 2018. The main aim of the briefing was to boost the trainees’ confidence before the
exam, as well as give them an opportunity to ask instructors some final questions. Instructors also addressed the
students’ main concerns around examination cards and time limitations.

Trainees paying attention to the rules and regulations of the DIT examination as explained by a PVTI staff member at the
briefing session
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DIT Examinations in Progress
The DIT examination was supervised by 8 officials who came to PVTI to conduct the practical examinations. This
team was headed by Mr. Akiiba Bataringaya of DIT.

BCP trainees ready for the examination

Trainees listening to instructions from their DIT supervisor

BCP trainees taking the DIT examinations

Sample of a completed English bond with T-junction made by
the trainees during their final DIT examinations.
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Carpentry and Joinery (CJ) trainees busy reviewing for the DIT examination

A CJ trainee joining timber to make a chair for a nursery

A sample of completed nursery chairs presented during the
DIT examinations.
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HBT trainees in the process of taking the DIT examination

A TGC trainee making a kitenge skirt

A trainee poses with her finished kitenge skirt

Graduation Ceremony at the Panyadoli Vocational Training Institute
On September 19, 2018, PVTI held a graduation ceremony for the trainees who successfully completed their
vocational training programs. During this occasion, the institute was graced by guests from Kiryandongo Settlement
Implementing Partners, Bweyale Town Council officials, and Kiryandongo District Local Government officials, as
well as local leaders. During the ceremony, various guests made speeches regarding their areas of expertise,
trainees provided entertainment for guests, certificates were awarded to the graduates, and trainee graduates’
finished products were presented.
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The graduates take their seats

The invited guests (relatives and well-wishers to the
graduates) watching the graduation ceremony

The guest of honor, the Education Officer of Kiryandongo
District, delivers her speech

The guest of honor awards certificates to the graduates

Completed products made by the CJ department graduates on display at the graduation ceremony
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Completed products made by the TGC department graduates on display at the graduation
exhibition

A group photo of the invited guests and the graduates
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APPENDIX B: Success Stories
Stanley Sentamu graduated from the Carpentry and Joinery department at Panyadoli Vocational Training Institute
in December 2017. He operates from Molokonyi Trading Center in Kiryandongo Refugee Settlement, where he
rents a space. He said that he takes great pride and happiness in the vocational skills with which RMF has equipped
him, since they have enabled him to become self-reliant and financially stable as well as support his family.
At present, Stanley works in roofing with his colleague who is an engineer. He has a workshop at home where he
makes tables, chairs, and beds which he sells. This has encouraged him to venture into other projects, especially
a pig farm project on which he is currently working.

Stanley Sentamu using the carpentry and joinery skills he gained at PVTI to create salable products

Scovia Achola graduated from the Tailoring and Garment Cutting department at Panyadoli Vocational Training
Institute in December 2017. She operates from Bweyale market, where she rents a sewing machine.
Scovia said that as a result of her vocational training she is able to support her family and pay rent for the machine
she uses. She feels so blessed to have the skills, and she appreciates RMF for training her and enabling her to
support herself. With the money she is getting from making and selling clothes, she is now able to buy food for her
family, and she is also participating in local saving group in order to save up for her own sewing machine.
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Scovia Achola working in the Bweyale market, where she rents a sewing machine

Kayeng Sinai graduated from the Hairdressing and Beauty Therapy department at Panyadoli Vocational Training
Institute in 2016 and currently works in a friend’s salon. She is grateful for the skills that she acquired at PVTI as
well as to her instructors for their efforts and to RMF for supporting her training. As a result of her vocational skills,
she is able to buy food and other personal items that have improved her quality of life. She is also saving money
to open her own salon, where she plans to employ her friends.

Kayeng Sinai working on a client’s hair at her friend’s salon where she works
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Abel Waiswa graduated from the Bricklaying and Concrete Practice department at Panyadoli Vocational Training
Institute. He takes great pride in the skills he acquired through the program. He said that he has been getting
building contracts both in and out of the settlement, which have enabled him to save money, buy building tools, and
care for his family.

Abel Wasiwa employing the bricklaying skills he
gained during his training at PVTI

APPENDIX C: PeacePlayers International

The PeacePlayers International team preparing for a match with the Gentle Stars team in Kigumba
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Youth and children from the Kiryandongo Sports Development Program attending a dialogue organized by the PeacePlayers
International Initiative entitled “Peacebuilding, Peaceful Coexistence and Minimising Violence Within Our Communities.”

The Camp Chairman addressing youth and children at the
community dialogue organized in the settlement by PPI.

The Youth Leader of the settlement addressing the youth and
children attending the PPI community dialogue

The girls’ Under-12 team resting during halftime while the
coach provides constructive criticism on the first half of the
match

A player shows off her RMF/Peace Players jersey during the
halftime break
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APPENDIX C: Inter-Settlement Soccer Tournament

The Under-17 boys’ team during the inter-settlement tournament. Our teams were able to remain in the competition up to the
finals. However, the boys’ team lost the pre-final match, while the girls’ team did compete in and win the finals.

The Under-14 boys’ team during the inter-settlement soccer
tournament held in Kiryandongo Refugee Settlement. The
tournament includes NGO staff serving in the settlement as
well as community teams, who all come together to compete
for the final prize.

Some of the supporters of the teams at the inter-settlement
tournament
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The girls’ Sports Team preparing for a friendly soccer match. In the past, the PPI girls’ team
clashed socially with the Wyteker team (Wyteker is another implementing partner in the
Sports Development Program). To resolve the problem, we held a meeting between the
administrators who decided to hold a friendly match to encourage the girls to resolve their
differences amicably.

APPENDIX D: Precious Children’s Centre
Real Medicine Foundation’s has continued to provide a monthly donation to the Precious Children’s Center in
Kawempe, which has enabled it to purchase food for the children. As a result, the school is able to spend more of
its own funds on development projects. For example, it has been able to renovate the dormitories and buy new
beds for the children, as evidenced in the photos below. The matron of the children is pleased with the state of the
school and reported that the children are well-fed and satisfied. As a result, they no longer suffer from sleep
disturbances as a result of hunger, especially the younger ones. The matron also reported that she is paid on time,
which improves her motivation while working.
One example of a school development project that was conducted as a result of the savings made possible by
RMF’s contribution is the improvement of the dormitories where the children sleep. The school has renovated the
dormitories and bought new beds for the children and spaced them out adequately, as you can see from the photos
below.
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RMF Country Director Charles Lwanga at the Precious
Children’s Center

The dormitories at the Previous Children’s Center

The Precious Children’s Center has also been saving funds to construct a better kitchen than the old one depicted
in the photo below. The school’s largest expenditures are food and staff salaries, so RMF’s contribution goes directly
to its primary need areas, and thus the school is able to work such developments using the little money saved up
from the school fees of paying students.

The old kitchen, which the Precious Children’s Center plans to replace
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As the income base for the school widens due to RMF’s donation, the school is able to add curriculum activities.
For example, the school organized a Speech Day in which students performed for their parents, and the school was
also able to buy prizes for the children who performed well.

The teacher preparing children to sing Christmas carols
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The children perform for parents on Speech Day as they close the school calendar year
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A teacher guides the children in creating drawings to give to their parents on Speech Day

Children in the school practice dancing as a way of developing their talents
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