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Palathuduwa Preschool, Tangalle, Sri Lanka 
 

Date:                                                                                    Prepared by:  
May 1, 2017                                                                                  Laknima Piyushani, Assistant Teacher 

I. Demographic Information 

1. City & Province:  
Tangalle, Southern Province, Sri Lanka  

2. Organization:  
Real Medicine Foundation, Sri Lanka (www.realmedicinefoundation.org)  

3. Project Title: 
 Palathuduwa Preschool Support  

4. Reporting Period:  
January 1, 2017 – March 31, 2017 

5. Project Location (region & city/town/village):  
Sri Jaya Sumanarama Vihara, Palathuduwa, Tangalle, Sri Lanka  

6. Target Population:  
110 tsunami-affected, temporarily displaced, and low-income families in the rural village of Palathuduwa near 
Tangalle.  

II. Project Information 
7. Project Goal:  
 
To provide quality preschool education to village children, who typically have fewer resources and opportunities 
than children closer to the city center.  
 

8. Project Objectives:  
 

• Provide rural children with educational opportunity and talent development.  
• Work with guardians and caregivers to assist in proper care of the children. 
• Educate children in the area to ensure health awareness and proper sanitation. 
• Provide children with nutritious meals. 
• Educate children about their environment, integrating eco-awareness and outdoor activities into their 

routines. 
• Educate children about natural disasters and environmental pollution, including skills they can use to 

help preserve their surroundings. 
• Provide education about cultural and ethnic diversity in their community, including exercises aimed at 

increasing tolerance and understanding of differences. 
• Give lessons to children about modern communication technologies, including the use of mobile 

phones. 
• Continue basic English knowledge education in a practical setting. 

 

9. Summary of RMF-sponsored activities carried out during the reporting period under project objective (note 
any changes from original plans):   

 
Classes and activities continued as planned, providing parents and guardians with support and advice in the 
proper care of their young children, and providing children with a safe environment, at least one nutritious meal 
a day, and quality preschool education, including health awareness, eco-awareness, diversity awareness, and 
basic communication technologies.  
 

http://www.realmedicinefoundation.org/
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10. Results and/or accomplishments achieved during this reporting period: 
 

• There are 13 students currently registered in the preschool. 
• Every child participated in the first program of the year, the Kids’ Fair, where they had the opportunity 

to sing songs. 
• During the Kids’ Fair, the children were able to learn how to use their money to buy things, as well as 

how to sell their own goods. 
• The children deposited the money they earned from the Kids’ Fair into a savings account, which was 

an opportunity for them to learn why it is important to save money, and how it should be saved. 
• Supported the ability of children’s guardians to provide more care and protection for their children 
• Ensured the health and sanitation of the children 
• Prepared the children to become nature-loving, educated citizens 
• Educated the children on how to live in peace and harmony among different ethnic groups 
• Made the children aware of modern communication technology and its benefits 

 

11. Impact this project has on the community (who is benefiting and how): 
 
Palathuduwa Preschool is becoming more familiar and accepted within the community. Children, parents, and 
the school’s staff all benefit from a wider acceptance.  
 

12. Number served/number of direct project beneficiaries (for example, average number treated per day or 
 month and if possible, per health condition). 
 
Students at Palathuduwa Preschool 

 
13. Number of indirect project beneficiaries (geographic coverage):  
 

• 15 families who live in and around the village temple  
• Low-income families who earn a living as day laborers, performing tasks such as growing low country 

vegetables, making bricks, and working for others 
 

14. If applicable, please list the medical services provided: 
      N/A  

15. Please list the five most common health problems observed within your region. (For Children) 
 

1. Respiratory Tract Infections 
2. Viral Infections with Fever  
3. Asthma 
4. Stomach Disorders 

  

16. Notable project challenges and obstacles: 
 
Poverty and lack of education among parents and older generations 
 

17. If applicable, plans for next reporting period: 
       

• Continue classes and activities as planned 
• Continue sports practice  
• New Year’s Festival Celebration 
• Observing sill 
• Poson Procession 

 

18. If applicable, summary of RMF-sponsored medical supply distribution and use:  
      N/A  

19. Success story(s) highlighting project impact:   
 
Reopening Ceremony 2017 
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There were many participants in the Reopening Ceremony of Palathuduwa Preschool, including Soratha 
Thero (incumbent of Palathuduwa Temple), Mrs. Minerva Fernando (RMF coordinator), Mr. Nishantha 
Sandakelum (RMF accountant), two officers from People’s Bank (Tangalle branch), Principal Madam of 
Palathuduwa Preschool, four teachers from Palathuduwa Preschool, Mrs. K.A. Pushpa (head teacher of 
Palathuduwa Preschool), Ms. Sandali (assistant teacher of Palathuduwa Preschool), Ms. Piyushani (assistant 
teacher of Palathuduwa Preschool), new children of Palathuduwa Preschool, and the parents of the children. 
 
Ceremony Agenda:  
8:30 a.m.  Welcome speech 
8:40 a.m.  Cogitate of religion  
8:50 a.m.  Lighting the oil lamp 
8:55 a.m.  Registering the first student by Mrs.      
Minerva Fernando 
9:05 a.m.  Speech of Mrs. Minerva Fernando 
9:15 a.m.  Speech of Principal Madam of 
Palathuduwa School 
9:25 a.m.  Speech of Soratha Thero  
9:35 a.m.  Speech of an officer of People’s Bank  
9:45 a.m.  Vote of thank by head teacher 
9:50 a.m.  Treatment from parents to guests 
 
After the Reopening Ceremony, where we 
registered 12 children for the new year with our 
preschool, parents and teachers discussed the 
idea of changing the uniform for this year. They decided on a T-shirt and skirt/shorts for the uniform. The price 
per T-shirt is Rs 500, and one student should have two uniforms. To reduce the cost to parents, who are very 
poor, parents can make the skirts or shorts for their children, and the school will attempt to collect money by 
writing a letter to a member of parliament asking for assistance. 

In order for the school to be an attractive place to the kids, cartoon pictures were drawn on the walls of the 
building.  

Teachers decided to hold a parents meeting once a month in order for the school to keep good communication 
and rapport with parents. Some parents do not come to drop off their children, but rather the children come to 
school with neighbors or other family members. 

Officers from People’s Bank offered tills for every children, and they opened saving accounts with Rs 100 for 
each student. The officers said they will come once a month (on special activity days, such as the Kids’ Fair) 
to deposit the children’s money into their accounts. 

Kids’ Fair 
 
Our first program of the year was a kids’ fair. Children brought different items for the fair. Teachers advised 

parents to discuss with each other which items they 
were bringing to the fair, to avoid duplicate items 
which would make them unable to sell to customers, 
who don’t buy two of the same thing. There were 
vegetables, fruits, short east, and sweets sold at our 
fair.  
 
Madam Minerva opened the fair by purchasing 
items from every child. Some villagers, the school 
principal, and teachers from Palathuduwa 
Preschool came to visit our fair. Our children sold 
their goods well. Soratha Thero of Palathuduwa 
Temple came to watch the program and gave the 
children money. We informed the bank about our 
kid’s fair, and two officers came to the preschool to 
collect the children’s money to deposit into their 
accounts. The officers also presented a sticker card 
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to each child to motivate them. Teachers also bought goods from every child. The parents were very supportive 
this year, and this event was a success because of 
their help.     
 
Madam Minerva gave our children the opportunity 
to learn singing; they went to Hotel Thalasa for 
singing class. They practiced with Madam Minerva, 
and while looking at Madam Minerva’s mouth, they 
tried to sing well. While at the hotel, our children 
watched the swimming pool as well. On that day we 
got a present for each student.   
 
We hold only one special event for this term 
because we started this year in February. The 
school’s very clever teachers, the parents, Soratha 
Thero of the Palathuduwa Temple, Madam Minerva 
along with her team, and the villagers help us carry 
out the best plan for this year. 

 
 

20. Photos of project activities (file attachment is fine):  
 

Reopening Ceremony 
 

 
Lighting the oil lamp 
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Mrs. Minerva Fernando gives her speech.  

 



 

6 

 

 
 

 
 
 

Kids’ Fair 
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The goods were displayed for customers to view and purchase. 

  

 
The children learned how to sell their own goods during the fair.  
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The children were given money for the items they sold. 
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A closer look at the children participating in the fair 
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The teachers and parents helped make the fair a succes. 
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III. Financial Information 

21. Detailed summary of expenditures within each budget category as presented in your funded proposal (file 
attachment is fine). Please note any changes from plans. 

 
TOTAL EXPENSES OF PALATHUDUWA PRESCHOOL FROM JANUARY TO MARCH: LKR 59,400.00 

 

 
 
 

Expense Details of 2017: January to March 
SALARY SEPALIKA PUSHPA PIYUSHANI AMOUNT IN LKR 

January 6,600.00 6,600.00 6,600.00 19,800.00 

February 6,600.00 6,600.00 6,600.00 19,800.00 

March 6,600.00 6,600.00 6,600.00 19,800.00 

Total 19,800.00 19,800.00 19,800.00 59,400.00 

        

 

SEPALIKA, 
19,800: 33.33%

PUSHPA, 
19,800: 33.33%

PIYUSHANI, 
19,800: 33.33%

PALATHUDUWA PRESCHOOL 2017
Staff Salary

(January to March)

SEPALIKA

PUSHPA

PIYUSHANI


