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Background 
On September 20, 2017, Category 4 Hurricane Maria hit the US territory of Puerto Rico. The winds, 155 miles per 
hour at landfall, completely wiped out the island’s power grid and phone towers. A flash flood emergency was 
declared in central Puerto Rico, and the island experienced record flooding. Prior to the hurricane, Puerto Rico’s 
infrastructure was weak, and the storm left the small island in poor condition. Across the island, cities reported 
collapsed bridges and severe damage to roadways, and many homes, businesses, and public buildings were also 
damaged or destroyed. Nearly 2 years later, many homes still bear the damage inflicted by Hurricane Maria, and 
ill, elderly, and disabled homeowners often lack the resources to have their homes repaired. Furthermore, the 
repair and reinforcement of homes is crucial in preparation for future hurricane seasons, which will only further 
devastate Puerto Rico’s residents if not adequately addressed. The Puerto Rican government has enacted a $20 
billion rebuilding plan, but progress is slow, and FEMA currently faces the challenge of rebuilding over 75,000 
more homes. 
 
Although RMF has been responding to Puerto Rico’s need for health and hygiene supplies since our initial 
involvement in 2017, in 2019 we elected to broaden the scope of our aid in order to address the shelter and 
infrastructure needs of the population. Thus, RMF initiated a series of construction projects benefiting vulnerable 
homeowners in the central mountainous region of Puerto Rico, which remains seriously impacted by Hurricane 
Maria. The projects include the rebuilding of roofs, installation of water tanks/jet pumps, the reconstruction of 
entire homes, and other repairs which are undertaken on a case-by-case basis. RMF works closely with the 
municipality, as well as partner organizations Endeavors, SVDP (San Vincent De Paul), Heart 9/11, and Edifiquemos 
Program to identify homeowners in need, conduct home inspections, and organize materials and building teams. 
In addition to fully funding and managing some of these construction projects, RMF is also partnering with the 
FEMA Valor Project, under its Community Recovery Center (CRC) initiative on some building projects. RMF’s role 
is to manage supplies and materials for the projects, including procurement, transport, and delivery, and 
coordinating closely with partner organizations SVDP and Endeavors as well as municipality employees.  

 
Overview of Projects  
In 2019, RMF began projects for several homes in the municipalities of Corozal, Morovis, Ciales, and Comerío. 
These municipalities are located in the mountainous central area of the island, where Hurricane Maria did some 
of its worst damage in 2017. The selected homeowners are primarily ill, elderly, and/or disabled.  
 
RMF fully funded 5 projects between March and June 2019: two in Ciales, one in Morovis, one in Corozal, and one 
in Comerío. These included the rebuilding of roofs, the reconstruction of homes, and the installation of water 
tanks and/or pumps. RMF team members also managed the delivery and transport of materials for 27 projects in 
Ciales which were funded by the FEMA Valor Project. 
 
Ciales  
Located in the Cordillera Central Mountain Range, Ciales is a municipality with 18,782 residents as of 2010. Ciales 
was badly affected by the impact of Hurricane Maria, leaving dozens of homes in shambles and families devastated 
in the wake of the disaster. During this reporting period, the following construction projects were underway in 
Ciales: 
 
Home of Luis Rivera Cruz 
Luis Rivera Cruz’s home was badly impacted by Hurricane Maria. Before the initiation of construction, his walls 
were in need of repair, and his home lacked doors and windows.  This case was supervised by Emmanuel Barreto, 
Director of Community Relations, and worked on by Construction Team members Gilberto Muñiz Padilla, Raul 
Robles, Javier Ortiz, Manuel Oliveras, and Orlando Fernandez. The cost of the project was $1,777.16, which was 
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funded fully by RMF. Construction began in the beginning of March 2019 and was completed in the second week 
of April.  
 

   
 

Home of Luis Rivera Cruz before construction 
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RMF team member Marisol with Luis Rivera Cruz and 
his brother, both beneficiaries of the project 

 

     
Mixing cement for the construction project 
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Repairing and reinforcing the walls of Luis Rivera Cruz’s home 

 

   
Preparing to install the windows of Luis Rivera Cruz’s home 
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New doors, windows, and window treatments were installed 

 

     
The new interior of Luis Rivera Cruz’s home 

 
Jet Pump Installation for Home of Alba A. Diaz and Velia E. Serrano 
Alba A. Diaz, 83, and Velia E. Serrano, 52, are a mother and daughter who live together in Ciales. Both are 
bedridden. Alba suffers from Alzheimer’s, asthma, and high blood pressure, and Velia suffers from cerebral palsy, 
high blood pressure, diabetes, and immobility from the waist down. Pastor Carlos Ramirez from Ciales referred 
this case to RMF. As a result of their damaged jet pump, the home did not have potable water available, and family 
members had to regularly collect water in a bucket and bring it upstairs for the two residents. The project 
consisted of installing a jet pump for the water tank and was supervised and installed by Pastor Carlos Ramirez. 
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RMF has fully funded this project and provided supplies, which were valued at a total of $397.87. Materials were 
purchased at the beginning of May and on the day of installation, which took place in late May.  
 

   
                             Velia Serrano                                                            Alba Diaz 

 

   
                             The old jet pump                                                     The new jet pump 
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The water tank being installed 

 

 
A receipt from the materials for the project 
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Receipts from the materials for the project 

 
FEMA Valor Project Cases 
Between March and June of 2019, RMF Puerto Rico worked in close coordination the nonprofit organizations SVDP 
(San Vincent De Paul) and Endeavors as well as Ciales municipality representatives in order to procure, transport, 
and manage materials for construction projects funded by the FEMA Valor Project. Once RMF received the list of 
the construction materials for each case from FEMA, we coordinated with the municipality’s employees to look 
for the materials at the warehouses, then revised the type and quantity of materials for each case as needed, 
transported them, and delivered them. 
 
RMF Puerto Rico team members helped to manage and transport materials for 27 projects in Ciales. The materials 
included wood, doors with frames and locks, roof primer and coating, Miami style aluminum windows, and cement. 
 

   
Materials for the RMF/FEMA partner projects 
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Preparing and managing materials for the RMF/FEMA partner projects 

 
Morovis 
Home of Roberto Chéverez Salgado  
Roberto Chéverez Salgado is an 80-year-old Morovis resident suffering from diabetes and hypertension. The 
corrugated zinc from his ceiling had molded, was bent, and had leaks, and his floor was hollow and had gaps. Thus, 
RMF has elected to fully fund the reconstruction of his home. The total cost of the project was $4,927.97. This 
case was supervised by HEART 9/11 Project Manager Guiso Vazquez and worked on by HEART 9/11 Construction 
Team members Hector Rodriguez, Albert Colon, Jonathan Colon, Jose Torres, and volunteers. Construction started 
in the beginning of April and was completed in mid-May 2019. 
 

   
 

Roberto Chéverez Salgado’s home before construction 
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Roberto Chéverez Salgado 

 
Roberto Chéverez Salgado with RMF Puerto 
Rico team member Marisol 
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Construction of the floor 

 

   
Construction of the roof 
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A ceiling fan was donated by one of the 
HEART 9/11’s team members, and wooden 
shelves were also built 

Roberto Chéverez Salgado’s finished home 
 

 

 
The receipt for this project’s building materials 
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Corozal 
Home of Rafael Nevarez Alicea  
Rafael Nevarez Alicea is an ill and elderly 77-year-old man who lives in poverty in Corozal. He is currently living 
outdoors under a makeshift roof, surrounded by pieces of rubble. Thus, RMF will be fully funding the construction 
of his home. The estimated total cost of the project is $4,216.38. This case will be supervised by Edifiquemos 
Program Project Manager Rafael Rivera and worked on by Edifiquemos Construction Team members Eng. Jose 
Molina, Gabriel Garcia and Luis Santos. Construction for this project is still pending and is scheduled to begin on 
July 11, 2019. However, plans for the project and the purchasing of materials have been underway during this 
reporting period.  
 

   
Rafael Nevarez Alicea’s home prior to construction 

 

 
Project materials being received 
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Receipts for this project’s building materials 

 

 
 

Comerío 
Water Tank Installation for Home of Luz E. Falcon 
Luz E. Falcon is a 59-year-old disabled woman. This project is to install a water tank in her home, and it will be 
supervised by Pastor Jorge Santiago of One Church and worked on by construction team members from the 
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Mayor’s office. RMF funded this water tank installation project, and the total cost was $693.38. Materials were 
purchased in March, and the project was completed in at the end of April 2019. 
 

   
RMF Puerto Rico team member Marisol with Luz 

 

   
        Delivery of the new water tank                                                        The jet pump for the water tank 
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The water tank being moved and assembled by a construction team member 

 

 
The new water tank fully installed 
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A receipt for the materials for the project 

 
 

 


