
 1 

 
 

Partnership with MOHP, UNFPA, WHO, and GIZ to Foster 
Midwifery Education, Nepal 

 
Reporting period: April 1, 2017 – June 31, 2017     
Prepared by: Ganesh Shrestha, Program Manager  
                        Pragya Gautam, Program and M&E Coordinator  

 
Organization: Real Medicine Foundation Nepal (www.realmedicinefoundation.org)  
Project title: Partnership with Ministry of Health and Population (MOHP), UNFPA, GIZ, and WHO to Foster    
                       Midwifery Education  
Project location: Nepal  

 

 
First intake of students at NAMS Bachelor of Midwifery Sciences Program 

 

April–June 2017 

Real Medicine Foundation 
11700 National Blvd., Suite 234 
Los Angeles, CA 90064 
+1.310.820.4502  

http://www.realmedicinefoundation.org/


 2 

Background 
The April 2015 earthquake damaged or destroyed up to 90% of health facilities in many rural areas, affecting 2 
million women of reproductive age and over 126,000 pregnant women. According to WHO, over 85% of urban 
pregnancies are over-medicalized in Nepal. However, only 16% to 18.6% of Nepal’s population lives in its cities, 
and many rural areas are deprived of professional midwifery services, modern medicines, and access to surgery. 
When pregnancy complications arise, this lack of proper care often leads to the death of the mother and child. 
 
Despite many programs related to women’s health, including those promoting institutional deliveries, safe 
motherhood, capacity building of skilled birth attendants, etc., Nepal’s maternal mortality rate has not seen 
significant improvement within the last five years, going from 281 deaths per 100,000 live births in 2011 to 258 
deaths per 100,000 live births in 2016 (NDHS, 2016). Although government and NGO programs have helped reduce 
the maternal mortality rate, the target for 2017, i.e. the Second Long-Term Health Plan (1997-2017) goal of no 
more than 250 deaths per 100,000 live births, was not achieved. Nepal’s infant mortality rate has also improved 
somewhat, going from 46 deaths per 1,000 live births in 2011 to 32 deaths per 1,000 live births in 2016. The 
neonatal mortality rate is still high as well: 21 deaths per 1,000 live births (NDHS, 2016).  
 
Nepal’s government has realized that increasing the number of specialized health professionals, such as qualified 
midwives, is essential to reducing the country’s high maternal and neonatal mortality rates. To this end, the 
Bachelor of Midwifery Sciences (BMS) program was developed and continues to be supported by a consortium of 
partners, including the Ministry of Health and Population (MOHP) and the United Nations Population Fund 
(UNFPA) as well as the World Health Organization (WHO), Gesellschaft für Internationale Zusammenarbeit (GIZ), 
and Real Medicine Foundation (RMF). The implementing organizations are the National Academy of Medical 
Sciences (NAMS) and Kathmandu University. The consortium functions to ensure support of every aspect of the 
BMS program without duplication of efforts, working together to build strong cadres of qualified midwives to 
reduce mortality and morbidity rates among mothers and newborns.  
 

RMF’s Role 
As an external development partner (EDP) with MHOP and UNFPA, Real Medicine Foundation’s plan for long-term 
support to midwifery education in Nepal includes the following activities:  

• Develop a database for the Nepal Nursing Council (NNC) to track active nurses and midwives in Nepal 
• Provide faculty training in collaboration with GIZ and UNFPA  
• Strengthen training sites and the skills lab at NAMS in coordination with the MOHP, UNFPA, and other 

partners by providing relevant teaching and training materials  
• Provide one full-time international mentor 
• Fund one student scholarship (covering all tuition fees at NAMS) every year for the first 3 years of the 

program 
• Provide selected essential teaching and learning materials to NAMS, such as books, computers, LED, and 

overhead projectors to ensure that student midwives are provided with an education that is both up-to-
date and evidence-based  

 
Current Focus 
Within this program, RMF Nepal’s current priority is to support the Midwifery Education Program at the National 
Academy of Medical Sciences (NAMS), Bir Hospital Nursing Campus. We have been continually supporting the 
NAMS midwifery program from its inception in consortium with other external development partners, Nepal’s 
Ministry of Health and Population (MOHP), UNFPA, WHO, and GIZ to ensure that the program runs smoothly, with 
no duplication of efforts.  
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Program Update 
From April to June of 2017, RMF was involved in the following activities to promote midwifery education and 
awareness in Nepal 

• Provided 13 display racks in the Midwifery Skills Lab, 2 display cupboards in the library, and 12 steel door 
lockers at Paropakar Maternity and Women’s Hospital, Thapathali 

• Provided a MamaNatalie and Neonatalie birthing simulator to learn and practice delivery skills and 
hemorrhage management 

• Organized a Midwifery Skills Lab materials handover ceremony at NAMS Bir Hospital Nursing Campus 
• Participated in the celebration of International Day of the Midwife on May 5, 2017 
• As an EDP, RMF confirmed its presence in the consortium at different national-level meetings and other 

programs related to midwifery education 
 
Future Plans 
As the BMS program at NAMS is in its early stages, having welcomed its very first intake of students this year, 
there are still several ways in which RMF plans to support the program in the near future in order to secure its 
long-term success: 

• RMF has officially offered a scholarship for one student studying at NAMS. The NAMS administration is 
finalizing the deserving candidate. The scholarship will be provided each year to one candidate. 

• RMF is in the process of procuring a laptop and a projector to support NAMS, as per their request in April 
of 2017. 

• RMF is also working with Kathmandu University (KU) and UNFPA to procure books and reference materials 
for the NAMS BMS program 

 
Participation in International Day of the Midwife 2017 
International Day of the Midwife was celebrated on May 5, 2017 in an event organized by the Midwifery Society 
of Nepal (MIDSON) which highlighted the necessity of training professional midwives in Nepal. As the BMS 
program was recently instated in 2016 at two reputable institutions in Nepal, the midwifery students were an 
important part of this celebration. The event took place in the Trade Tower in Thapathali, one of the prime 
locations in the capitol city of Nepal. It was a grand program where Honorable Mr. Gagan Thapa, Health Minister 
of Nepal, attended as the chief guest. Other esteemed guests included State Minister for Health Hon. Mr. Tara 
Man Gurung, Dr. Kiran Regmi, Dr. Bhola Man Shrestha from the Ministry of Health, Vice Chancellor of National 
Academy of Medical Sciences (NAMS) Prof. Dr. Ganesh Bahadur Gurung, President of Nepal Nursing Association 
Prof. Tara Pokharel, and President of Nepal Nursing Council Prof. Chandrakala Sharma. Other attendees included 
representatives from Family Health Division, GIZ, UNFPA, Safe Motherhood Network Foundation, UNICEF, Royal 
College of Midwives, and RMF.  
 
The guests were welcomed formally by Ms. Rita Pokharel, the event coordinator. Prof. Kiran Bajracharya, 
President of MIDSON, presented the current status of the midwives in Nepal, the necessity of developing a 
professional workforce of midwives, the challenges that will be faced in the process, and finally, the outcomes 
that may be achieved. She also reported the news that Nepal will become a member of the International Council 
of Midwives (ICM). Furthermore, she explained MIDSON’s role in paving the way for nurse midwives and the newly 
enrolled midwifery students. MIDSON has been advocating for professional midwife education in Nepal from its 
inception. 
 
Prof. Heera Tuladhar, President elect of Nepal Society of Obstetricians and Gynecologists (NESOG) showed her 
commitment to promoting midwifery education and to supporting the professional development of the students. 
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Deputy Representative of UNFPA Ms. Kristine Blokhus spoke about the role 
of UNFPA in fostering health promotion, especially for the female 
population, and explained that midwifery education is a strategy to 
improve the health status of women and children of Nepal.  
 
Prof. Tara Pokharel, President of Nursing Association of Nepal, showed 
great appreciation for the commencement of formal midwifery education 
in Nepal. She was hopeful that the graduates would contribute in every 
possible way to improving the health status of the nation’s women and 
children. On one hand, she painted a bright picture of the future of 
midwifery with increasing numbers of midwife nurses every year; on the 
other hand, she showed the potential drawbacks to this change, such as 
the possibility of midwife unemployment, uncompensated volunteer work, 
or low wages. She drew attention to the possible challenges of the future 
in order to promote the awareness of the associated dignitaries 
 
Prof. Pramila Dewan, Campus Chief of NAMS Bir Hospital Nursing Campus, also spoke at the event. She began by 
explaining the current status of the program as well as the challenges that were encountered in course of the 
program implementation. She emphasized the necessity of a clinical environment to practice the social model of 
care on which the midwifery curriculum is based. Additional preparation and coordination are necessary for the 
smooth operation of the program and optimal utilization of the graduates’ skills, as well as to establish a career 
ladder for midwives, she added. Prof. Dewan urged the government and all EDPs to take ownership of the program 
and help ensure its effective implementation. 
 

In conclusion, Hon. Minister of Health, Mr. Gagan Thapa congratulated all 
the stakeholders and partners for the implementation of the Midwifery 
Education Program and showed his appreciation for the efforts of the all 
the individuals and organizations involved. He applauded MIDSON for 
gaining membership to ICM and advocating for the necessity of midwives 
in Nepal as well as helping to initiate the program. He committed to 
providing any support necessary for nurses and midwives during his tenure 
and added that he would take every step possible for the continuation for 
the Midwifery Education Program and for the job security of the graduates. 
Mr. Thapa also assured the guests that he would consider the possibility of 
all nurses getting basic level government salaries for their work in any 
institution. Finally, he expressed his gratitude to MIDSON for the invitation 
and to all the partner organizations that support the Midwifery Education 
Program in Nepal.  
 

 
Ms. Pragya Gautam, RMF Nepal Program and M&E Coordinator, attended the program on behalf of Real Medicine 
Foundation. 
 
 

Prof. Tara Pokharel speaking at the 
celebration program 

Honorable Minister of Health Gagan 
Thapa delivering his speech 
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RMF Program Coordinator Ms. Pragya Gautam with midwifery students at the 
International day of the Midwife Celebration program 

 
NAMS Midwifery Skills Lab Handover: June 26, 2017  
RMF had committed to support NAMS with a midwifery skills lab, faculty training, and education materials. RMF 
was asked to provide cupboards and display shelves for the skills lab, and thus far, we have provided 13 display 
shelves for the skills lab, 2 large display cupboards for the library, and a 12-door, steel locker for students’ use at 
the Paropakar Maternity and Women’s Hospital, Thapathali, Kathmandu.  
 
On June 26th, 2017, Real Medicine Foundation Nepal organized a small ceremony for the handover of support 
materials provided for the Bachelor of Midwifery Sciences (BMS) program at the National Academy of Medical 
Sciences (NAMS), Bir Hospital Nursing Campus. NAMS officials, professors, and students were very happy to 
receive the support materials.   
 
Ceremony Preparations and Attendees 
The ceremony was held on the premises of Bir Hospital Nursing Campus (BHNC), which operates a nursing 
program, as well as the midwifery program for NAMS. The ceremony was coordinated by RMF Program and M&E 
Coordinator Pragya Gautam, along with Pramila Dewan, Campus Chief of BHNC. All NAMS dignitaries were invited, 
and the school’s Vice Chancellor Dr. Ganesh Bahadur Gurung was the chief guest, who also chaired the ceremony. 
The program was attended by NAMS Dean Dr. Yan Chandra Shiwakoti, Associate Professor Dr. Piyush Dahal, and 
Assistant Dean Goma Niraula. Bir Hospital dignitaries in attendance included the nursing director, Associate 
Professor Roshani Tuitui, and nursing administrator, Associate Professor Bandana Thapa. Along with these 
dignitaries, the administrative staff and faculties of Bir Hospital Nursing Campus and Bir Hospital attended the 
ceremony. Altogether, 70 people attended the ceremony, among them RMF Nepal’s team.  
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Opening the Ceremony 
Bir Hospital nursing administrator, Associate 
Professor Bandana Thapa, was the master of 
ceremonies for the event. She opened the 
ceremony by inviting the dignitaries on stage: 
NAMS Vice Chancellor Ganesh Bahadur 
Gurung, NAMS Dean Dr. Yan Chandra 
Shiwakoti, Assistant Dean Goma Niraula, 
Associate Professor Dr. Piyush Dahal, Bir 
Hospital Campus Chief Pramila Dewan, and 
RMF Program Manager Ganesh Kumar 
Shrestha.  
 
Welcoming Speech  
Campus Chief Pramila Dewan welcomed all 
the participants and expressed her heartfelt 
gratefulness to Real Medicine Foundation, as 
she and her team have greatly benefitted 
from the support RMF has provided for the 
efficient arrangement of the midwifery skills 
lab. She further stated that the shelving 
provided by RMF will be helpful to ensure the 
proper arrangement and functioning of the 
equipment and other logistics of the lab. 
Similarly, she thanked RMF for supporting 
NAMS with display cupboards for the library, 
as the existing shelves were not sufficient to 
accommodate additional learning materials 
needed for the new Bachelor of Midwifery 
Sciences (BMS) program.  
 
Ms. Dewan beautifully explained how even a 
small piece of bread would be equal to a feast 
when one is really hungry, and even a feast 
would not mean so much when one’s 
stomach is full. Similarly, a little help right on 
time can be very valuable when someone is 
actually in need. She explained that RMF has 
provided much-needed help in an urgent 
situation, and that help is very highly valued 
by NAMS. She conveyed her thankfulness and 
expressed hope that RMF will always extend 
their hand to support NAMS for the 
midwifery education program in years to 
come.  
 
 
 

Associate Professor Bandana Thapa, master of ceremonies 

Campus Chief Pramila Dewan welcoming attendees  

RMF Program Manager Ganesh Shrestha introducing RMF 
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Introduction of RMF  
RMF Nepal Program Manager Ganesh 
Shrestha was also invited to say a few words 
about supporting midwifery education. Mr. 
Shrestha provided a brief introduction about 
the birth of Real Medicine Foundation and 
explained that the organization has been 
working in 21 other countries around the 
world. He emphasized that RMF is committed 
to helping people through the highs and lows 
and empowering them to help themselves 
and others, thus liberating human potential. 
He described how RMF was established in 
Nepal and its current projects. He also stated 
that RMF’s team is privileged to be a part of 
the midwifery education program and is 
ready to help the program according to our 
commitment. He mentioned that Dr. Martina 
Fuchs, Founder and CEO of Real Medicine 
Foundation, would feel proud to be 
applauded on such a platform. He also 
assured attendees that Dr. Martina will 
always extend a helping hand to NAMS for the 
midwifery education program.  
 
Student Speech 
Because this is a new program in health 
education, we felt it was also important to 
hear about students’ experience. Rukmini 
Tripathi, a student in the BMS program, 
shared her overall experience. She explained 
that they have completed 14 weeks of clinical 
practice in Paropakar Maternity and 
Women’s Hospital, Thapathali, Kathmandu. 
She appreciated the endless effort of all the 
teachers and the institution to ensure proper 
learning and skills development. She also 
thanked RMF for providing support to 
students’ education and particularly for the 
locker at the clinical area, which helped to 
ensure the safety of students’ belongings 
during their clinical hours.  
 
She expressed that the students felt 
disheartened when their learning needs were 
not perceived as crucial during their clinical practice, and that although they are midwifery students, they were 
treated the same as nursing students. Ms. Tripathi acknowledged that change rarely occurs immediately, and she 

A midwifery student describing her experience in the program 

RMF Program Manager handing over support materials to NAMS VC 

RMF Program Manager and RMF Program and M&E Coordinator 
handing over support materials to NAMS Campus Chief 
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expressed hope that the concerned people would understand the critical importance of skills development in 
midwifery education in the course of time. 
 
Handover of Support Materials and Announcement of Scholarship 
During the ceremony, RMF announced that a full scholarship would be awarded to a deserving candidate studying 
in the Bachelor of Midwifery Sciences (BMS) program. The students were awed and excited to hear this news. 
RMF is currently in the process of selecting a candidate to receive the scholarship. RMF Program Manager Ganesh 
Shrestha also handed over the keys for the midwifery skills lab to the Vice Chancellor of NAMS and handed over 
a comprehensive model to demonstrate and practice birthing and management of postpartum hemorrhage to 
Pramila Dewan, Campus Chief of NAMS BHNC.  
 
Concluding Remarks  
NAMS Vice Chancellor Dr. Ganesh Bahadur 
Gurung offered concluding remarks to close 
out the ceremony. He stated that being a 
pioneer institution for the Bachelor of 
Midwifery Sciences (BMS) program had made 
a dream come true for the National Academy 
of Medical Sciences (NAMS). He 
acknowledged that there is still a lot to be 
accomplished for the smooth running of the 
program and stated that the school is always 
dedicated to improving the level of learning 
and teaching. He further reassured the 
students that challenges are a part of 
academic endeavors and being the first 
students of the program, they are making 
history in the field of health and midwifery in 
Nepal.  
 
Dr. Gurung pledged that the NAMS board will help the midwifery program in every possible way and will also seek 
help from other professional entities to ensure better knowledge, skills, and attitude development of the students. 
He also stated that they will help in conducting an orientation program to educate all concerned personnel about 
the Bachelor of Midwifery Sciences (BMS) program and the requirements for better functioning. He stressed that 
quality education can produce efficient human resources and can contribute to improving the health status of the 
country. He also said that the country should provide an environment to retain and utilize its own people in the 
field of health.  
 
Above all, he happily expressed his indebtedness to RMF, explaining that he had never dealt with an organization 
which so readily and immediately provided the help that NAMS requested. He extended his thankfulness and 
stated that he hopes to go a long way with RMF collaboratively. He also wished RMF a bright future and prosperity 
in all its endeavors.  
 
Visit to the Skills Lab and Library 
Upon completion of the formal ceremony, all the dignitaries were led to the midwifery skills lab of NAMS BHNC, 
where the students practice different skills before and during their clinical tenure. The RMF-provided shelves 
beautifully accommodated all the equipment and demonstration materials. Then in the library, dignitaries were 
shown the display cupboards for the convenient placement of books. The dignitaries commented that the support 

NAMS Vice Chancellor Dr. Ganesh Bahadur Gurung offering concluding 
remarks 
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materials were indeed helpful for the arrangement of the equipment and books, providing easy and proper access, 
as well as safe storage.  
 
Media Coverage  
The event was covered by one of the most popular news sources in Nepal, Nepal Republic Media, in its national, 
Nepali daily newspaper Nagarik Daily. The article was published in the June 27th, 2017 issue.  
 
 
Translated article:  
 

 
RMF SUPPORT TO BIR NURSING 

 
Kathmandu, 26th July (Nagarik) - Real Medicine Foundation has handed over support and educational materials to 
Bir Hospital Nursing Campus, the nursing school of National Academy of Medical Sciences (NAMS). RMF Program 
Manager Ganesh Shrestha handed over the support to Prof. Dr. Ganesh Bahadur Gurung, Honorable Vice 
Chancellor of NAMS in a special ceremony. 
 
In the ceremony, Dr. Gurung highlighted the fact that initiation of the Midwifery Education Program at NAMS was 
long awaited and involved a lot of effort from many people. He explained that quality education can bring about 
remarkable changes in the health status of the country and the country should make arrangements so that the 
produced human resources can be utilized within the country.  
 
RMF formally started operating in Nepal in 2015 and has been contributing to rescue relief during the disaster, as 
well as other health-related fields. This is the first academic year for the Bachelor of Midwifery education at NAMS, 
and 9 students have been enrolled in the program this year.  
 
Prof. Pramila Dewan, Campus Chief of Bir Hospital Nursing Campus appreciated the support of RMF for the smooth 
running of Midwifery Education Program and was convinced that RMF would collaborate with NAMS in the days 
to come.  

 
 
Original article:  
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Photocopy of the original article published in Nagarik Daily 
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Meetings on Midwifery Education Support Program 
 

A. External Development Partner (EDP) Meeting: 
 

Subject EDP meeting  

Venue GIZ 

Date April 21, 2017 

Time 10:00AM–12:30PM 

Participants • Valerie Broch Alvarez, GIZ  
• Tulasa Bharati, GIZ   
• Ganesh Shrestha, RMF 
• Pragya, RMF 
• Maya Vergara Guerra, UNFPA  

Absent • Sitara Khatiwada, UNFPA 
• Dr. Meera Upadhyay, WHO 
• Dr. Neeta Shrestha, UNFPA 
• Latika Maskey Pradhan, UNFPA   

 
Meeting Objectives 

• Each EDP will update on its respective area of midwifery 
• Plan for Ministry of Health meeting and follow up on submitted documents to the MoH 

   
Discussion 
At the start of the meeting, all participants were welcomed and introduced to the newest member, Ms. Pragya Gautam, RMF 
Program and M&E Coordinator. 
 

1. Programmatic Partnership Arrangement 
• A budget is to be submitted directly by each partner to the Ministry of Health before the meeting on the April 

25, which the MoH has called for. 
• Both documents for the TA Matrix and Programmatic Partnership Arrangement have been updated, however, 

the MoH has the version officially submitted to them before March 2, 2017. The updated version is with UNFPA, 
which has been shared with EDPs. 

 
Action points: 
o The updated versions of the TA Matrix and the Programmatic Partnership Arrangement should be shared with 

the MoH.  
o All partners are to share their budget commitment directly with MoH before the April 25, 2017. 

 
2. TA Matrix update 

 
I. Ministry of Health 

• MoH has called for a meeting to be held on April 25, 2017 at 2:00PM for further processing of the 
Programmatic Partnership Arrangement 

 
II. NNC 

• NNC has reinstated its previous board headed by Ms. Chandrakala. 
 

III. RMF 
• RMF is working with NAMS and has received a formal request for the support of a skills lab, library and 

other areas of commitment according to the TA Matrix.  
• RMF is exploring ways to establish a feasible system for scholarships 
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• RMF has contacted NNC regarding their commitment to update NNC’s database; however, the board has 
not yet decided yet on their needs, and thus RMF cannot proceed with clear guidance.  

 
IV. GIZ 

• KUSMS will hire a national faculty member as Ms. Petra’s teaching counterpart.  
• A suitable candidate for the midwifery adviser role has been identified and the process of recruitment has 

been initiated. If all goes well, the adviser could be in the country this fall and will have both a clinical and 
a theoretical role at NAMS, primarily in support of the midwifery faculty.  

 
V. UNFPA 

• Faculty development plan update: An international consultant for the development of a midwifery faculty 
training package is in process of being hired. Two very well qualified and experienced candidates have been 
identified. The international consultant will work in close collaboration with a national counterpart hired 
by NNC. EDPs, national stakeholders, and other relevant partners will be invited to collaborate on the 
development of the training package.   

• NNC has submitted a request for extension of contracts in order to finish working on regulations and include 
the hiring of a national consultant in the faculty development plan.  

• UNFPA has supported one member of MIDSON to attend the Triennial Congress of ICM in Toronto on June 
18–22, 2017. MIDSON chose a candidate that could represent both MIDSON and NNC. However, as the 
board of NNC has changed, the selected person no longer holds a position at MIDSON. Additional 
representatives of MIDSON will attend the congress as the association has funding from other sources.  

• A meeting with national stakeholders was held in mid-March with the aim of updating and sharing 
concurrent information. GIZ is to be included if follow-up meetings are to be held. 

  
3. Advocacy  

More work is needed in terms of advocacy, not only by MIDSON. Broader advocacy is necessary, with clear messages 
regarding midwives and midwifery. 
 

Actions  
• Another meeting is tentatively scheduled on June 6–9 at the RMF office  
• RMF is to contact Dr. Meeta of the WHO, as WHO is working with an idea similar to the database for NNC: an 

integrated HR system. The aim of this action item is to avoid duplication of efforts and support. 
• The library and skills lab can be supported by Ms. Vergara, possibly together with GIZ adviser Ms Petra. RMF is to 

request meeting for support after May 8, 2017, as Ms. Sitara Khatiwada will be back on duty by then. 
• GIZ is to see WHO. If they already have positive and established contact with partners/champions, we could 

collaborate regarding advocacy in favor of midwifery, and UNFPA will do the same.  
• Ms. Tulasa will look into the possibilities of scholarships and share information with EDPs 
• UNFPA is to share remaining Programmatic Partnership documents with the MoH  
• UNFPA is to call for a national stakeholders meeting, including GIZ, after the May 8, 2017 
• GIZ can request and share the midwifery literature list used at KUSMS with RMF 

 
B. Stakeholder Meeting 

 
Subject Second National Midwifery Stakeholder Meeting  

Venue UNFPA 

Date May 18, 2018 

Time 3:00PM–4:30PM  

Participants • Valerie Alvarez, GIZ 
• Tulasha Bharati, GIZ 
• Prof. Chandrakala Sharma, NNC. 
• Prof. Ambika Paudyel, Nursing Association Nepal 
• Prof. Goma, NNC President and NAMS BIR Hospital Faculty 



 13 

• Kiran Bajracharya, President MIDSON 
• Nani Maya, MIDSON 
• Pragya Gautam, RMF 
• Prof Pramila Dewan, NAMS 
• Laxmi Tamang, APS/NNC 
• Dr. Neeta Shrestha, UNFPA 
• Sitara Khatiwada, UNFPA 
• Maya Vergara Guerra, UNFPA  

Absent Kathmandu University (KU) 

   

Meeting Objectives 
• For each stakeholder to receive updates on respective areas of responsibility regarding midwifery  
• Promote collaboration among partners 
• Promote timely and consistent dissemination of information 

   
Discussion 
To begin the meeting, all participants were introduced, and first-time participants were welcomed. 
 

1. Education: 
In accordance with the goals of the previous National Midwifery Stakeholder Meeting, the following action points 
were agreed upon regarding midwifery education: 
• Finalized curriculum Kathmandu University (KU) to be shared with NNC and the Ministry of Health (MoH). This 

action point is currently pending. 
• A short update on the NAMS Midwifery Education Program was provided by Prof. Pramila Dewan: the students 

have had 7 weeks of clinical practice in the birthing center. They are currently in their second week of the 7-
week postnatal care (PNC) unit and will thereafter move on to antenatal care (ANC) for 7 weeks at Thapathali 
Hospital.  

• Ms. Maya is based at NAMS as an International Midwife to provide support and mentorship to the midwifery 
faculty in order to support the teachers as well as mentor the students. She has been there for several weeks 
already. 

• NAMS has submitted their updated curriculum for NNC. 
• Prof Kiran Bajracharya of Tribhuvan University Institute of Medicine (TUIoM) informed stakeholders that 

TUIoM has begun expressing interest in starting a Bachelor of Midwifery Sciences program, as their PCL 
program is being phased out. 

 
2.  Updates from Stakeholders 

 
I. MIDSON  

• President of MIDSON Ms. Kiran Bajracharya expressed concern about the need to emphasize a midwifery 
model of care as well as a social model of care. The Mangala Devi Birth Centre established at Tribhuvan 
University Teaching Hospital can be used by students and staff of other institutes to understand more 
about the social model of care.  

• MIDSON plans to arrange an orientation for the hospital staff in close collaboration with NNC. 
 

Action point: MIDSON requests that this process be channelized through the Ministry of Health. 
 
II. NNC  

• The old board was reassigned about 3 weeks ago. Understandably, some of the work, especially the 
development of regulations in midwifery and hiring of a national consultant for the faculty development 
package, is still pending.  

 
Action: NNC is addressing this.  
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III. Clinical Practice 

• The students who are currently in clinical practice are of concern for all stakeholders, especially NAMS. 
The students need extensive guidance and mentorship. 

 
Action point: Ways to improve clinical sites should be discussed in a meeting with the Ministry of Health for 
long-lasting change.  
 

IV. GIZ  
• GIZ is in the process of recruiting a development adviser to be placed at NAMS and, if all goes well, she will 

be in Nepal in October of 2017. The candidate has significant experience teaching midwifery students as 
well as midwifery teachers. NAMS has approved of the applicant.  

• GIZ is looking into the possibility of recruiting a short-term consultant to support the 
dissemination/implementation of the midwifery faculty training package. This will be further discussed to 
find the best possible way to collaborate and enhance the training package 
 

V. UNFPA 
• Faculty Development Plan: Recruitment work will be done for the international midwife consultant for the 

development of a standardized midwifery faculty training package. A national counterpart will be recruited 
to support the international consultant as well as facilitate and coordinate activities regarding the training 
package through NNC. The aim is to recruit the consultant as soon as possible and a process is already in 
place.  

• NAMS requested that the faculty development training package be disseminated between October 8 and 
October 17, 2017 for full faculty participation.  

 
Action point: The international and national recruitment will be finalized as soon as possible.  

 
VI. RMF 

Updates on RMF-provided materials for the NAMS Midwifery Skills Lab and the RMF Scholarship: 
• RMF-provided skills lab furniture is being installed at the NAMS building. 
• A 12-door locker has been installed at Paropakar Maternity and Women’s Hospital for the students to 

store their belongings during clinical hours. 
• NAMS has been asked to develop criteria for the RMF Scholarship and disseminate information to the 

students. 
• After the furniture is installed in the NAMS skills lab and library, teaching and learning 

materials/media support will be provided. 
• RMF is in dialogue with NNC to develop a database for nursing human resources.  

 
VII. Other updates:  

• A team of 3 British midwives came to Nepal from March 19 to April 2, 2017 and held sessions on midwifery 
education for the enhancement of the Bachelor of Midwifery (BMid). The British midwives spent 2 days 
with the midwifery faculty, and the last day was spent with KUSMS faculty as well as other midwifery 
stakeholders (MISDON, Laxmi Tamang of APS/NNC). Students had one full day with them as well as several 
visits to the practical site. The team has been in Nepal several times before, sometimes as part of the 
twinning project between RCM and MIDSON. The team understands midwifery in a Nepali context quite 
well and seems highly motivated to provide support in any way they can.  
 
Action point: It was suggested that the institutions/offices hosting the international midwives should 
try to arrange an exchange program whereby students from Nepal can also visit and learn from their 
country. 

 
• A Swedish NGO wants to provide scholarships for few students studying midwifery who agree to serve in 

rural areas. 
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Action points: UNFPA has provided the Swedish NGO’s contact details to NNC and affiliated universities, 
however, no there has been no update from the Swedish NGO as of now. 

 
Actions 

•  To meet on a regular basis (every 4-6 weeks).  
•  The date for next meeting has not yet been decided. 

 


