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Background
Nepal Children’s Organization (NCO) is a nonprofit organization that houses, educates, and shapes the future of
hundreds of vulnerable children throughout Nepal, serving orphans, as well as deserted, conflict-affected, and
dependent children of prisoners. The organization has a nationwide presence and is providing shelter to about
500 children in its ten children’s homes.
NCO not only provides shelter for these children, but also all provisions necessary to ensure proper growth and
development including formal school education, staff who care for children full time, an environment for physical
activities, and psychological support. NCO also provides treatment and care to sick children at their homes and, if
necessary, at various hospitals. This organization respects the rights of children and aims to help them grow to
become responsible citizens.
NCO provides more than just shelter and medicine to the orphaned children; it provides a family environment
where children truly feel at home. For example, the children refer to the female staff who care for them as
“Mamu,” meaning mother, and RMF nurses as “Didi,” meaning sister. This illustrates how NCO has created an
environment of nurturing, belonging, and support, all of which are essential to the children’s emotional
development.

RMF’s Presence
Real Medicine Foundation (RMF) began supporting Nepal Children’s Organization (NCO) shortly after the
devastating April 2015 earthquake, which damaged NCO’s main building, located in Naxal, Kathmandu. We initially
provided support through emergency food supplies, hygiene, nutrition, sanitation, basic health training, provision
of medicine, construction of toilets, development of a sick room, and a two-day workshop with American
psychologist Dr. Ron Palomares.
Providing Health Care for NCO Children
Currently, RMF supports two NCO children’s homes in Kathmandu, located at Naxal and Sifal, with 1 nurse and 2
auxiliary nurses. RMF’s nurses provide 24-hour, daily care for the children sheltered in these homes. Nurses
provide both preventive and curative health services to all the children as well as staff of NCO. As a result of their
continuous presence, they are able to diagnose children more efficiently, leading to earlier diagnosis and
treatment. RMF’s nurses are especially committed to providing care for the children with chronic diseases and
special needs, as these children are more vulnerable to infections and require special care.
Apart from providing nursing staff for these two NCO children’s homes, RMF also provides financial support for
more extensive medical treatment. When a child has a serious illness, his or her case is taken over by RMF. The
child is treated at the appropriate hospital in Kathmandu, and RMF bears all the costs of investigation, treatment,
and hospitalization.
Summary of Activities
•
482 children were treated by RMF nurses at NCO homes
•
NCO children attended a health camp focused on ear, nose, and throat health
•
NCO celebrated National Children’s Day
•
RMF Pediatricians from Kanti Children’s Hospital continued to visit NCO homes on a weekly basis
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NCO Patient Numbers: July–September 2018
SN
Month
Treated by RMF Nurses
1
July
178
2
August
112
3
September
165
Total
455
Patients treated by RMF staff at NCO
SN
Disease
1
Respiratory System
2
Digestive System
3
Fever
4
Headache
5
Musculoskeletal System
6
ENT & Dental Diseases
7
Skin Infection
8
Cut Injury/Fall Injury
9
Allergy
10
Eye Disorders
11
Others
Total

Treated at Hospital
8
13
6
27

July
39
33
22
2
4
3
4
8
7
4
60
186

August
27
18
11
4
4
7
8
7
12
7
20
125

Total
186
125
171
482

September
49
30
7
8
4
10
8
7
16
4
28
171

Total
115
81
40
14
12
20
20
22
35
15
108
482

The most common health concerns among NCO children are respiratory problems ranging from the common cold
to chest infections and pneumonia. The next most common ailments are digestive problems including abdominal
pain, vomiting, and diarrhea. Many children also suffer from skin allergies and fevers. RMF nurses care for the sick
children to the best of their ability at NCO homes and take the children to the hospital for conditions outside of
their capacity. RMF pediatricians’ weekly visits to NCO have helped the RMF nurses learn identify more health
problems and manage various conditions more confidently. The pediatricians are also able to screen children for
less noticeable symptoms that may not be easily identified by the nurses.

RMF pediatrician Dr. Sanish examines a child at the NCO
home in Sifal

RMF nurses vaccinating a child
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Monitoring the growth of NCO children

A retired consultant pediatrician voluntarily serving the children at NCO

4

Free Health Camp at NCO
A free health camp for the children was organized by NCO in collaboration with Leo Club of Kathmandu Medical
College. The health camp was focused mainly on ear, nose, and throat (ENT) problems. Because most of the
children were adopted by NCO at a young age, sometimes just after birth, many of them have compromised
immune systems. This weaker immunity leads to many illnesses, especially upper respiratory tract infections and
ENT problems. A significant number of children at NCO suffer from ENT and respiratory illnesses most of the time.
At the camp, 10 ENT surgeons examined the children for ENT problems and other health conditions. They also
conducted an education session on hygiene maintenance and basic infection prevention techniques. The surgeons
recommended that children with complex ENT conditions see specialized doctors in the hospital. The most
common problem found among the children was perforation of the tympanic membrane, a part of the eardrum,
due to recurrent ear infections. Overall, the NCO children benefited greatly from the camp.

NCO children being examined at the Health Camp organized
by the Leo Club of Kathmandu Medical College

Doctors teaching hygiene maintenance and preventive
measures to the NCO children

NCO Celebrates Children’s Day
In preparation for National Children’s Day, NCO organized many competitions among the schools of Kathmandu
Valley, including a painting competition, a dancing competition, a singing competition, and a song writing
competition. The winners were chosen to perform at NCO’s Children’s Day celebration.
On September 14, NCO celebrated National Children’s Day with a grand program chaired by NCO Chairperson Ms.
Rita Singh. The chief guest of the program was His Excellency Honorable Mr. Nanda Bahadur Pun (Pasang), Vice
President of Nepal. The program began the moment the chief guest arrived. One of the NCO children welcomed
the guests to the program. The attendees included the members and former members of the NCO Board of
Directors as well as representatives from different organizations supporting NCO, including RMF. Also in
attendance were winners of the school competitions and their teachers as well as children from NCO homes Naxal,
Sifal, Thecho, and Panchkhal.
One of the distinguished guests was Ashok Darji, an 8-year-old boy, who was found singing in the streets of eastern
Nepal. The person who heard him thought he had real talent and decided to mentor him to sharpen his singing
skills. In a short period of time, Ashok became a famous singer. He was invited so that he could tell his story and
motivate other children to cultivate their talents.
Special applause was given to the students who sang and danced to a song that their teacher created in order to
help them memorize the rules of Nepali grammar, which is thought to be challenging to apply. The song went viral
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on social media and the Nepali Literary Society expressed appreciation for it. In order to promote such efforts, the
Nepali Literary Society invited the students to their program.
The winning teams of the dance competition and singing competition performed in the program. Meanwhile, NCO
General Secretary Mr. Ganesh Bahadur Shrestha presented the organization’s activities, achievements,
challenges, developments, and plans to the guests. His presentation assured all involved parties that NCO
continues to take full responsibility for its children.
In his remark speech, the chief guest H.E. Honorable Vice President expressed his elation to be present at this
program especially dedicated to the children, and he nostalgically told the guests about his own childhood days.
He emphasized that fundamental child rights are the same for all children, whether they have families or are
orphaned. His Excellency appreciated NCO’s efforts in providing underprivileged children with food, shelter,
education, holistic care, and an overall environment conducive to healthy development. He also commented that
he would do his best to provide the necessary support from the state. Finally, he extended his best wishes to all
the people attending the program.
Ms. Rita Singh also delivered concluding remarks, extending her gratitude to all the guests for their valuable
presence and to all the helping hands for making sure the program ran successfully. She also thanked all NCO staff
members for responsibly performing all duties necessary to keep the organization running smoothly and strongly
for so many years. She made a presentation on NCO’s finances and finished by extending a Children’s Day greeting
to all the guests.

Distinguished guests standing for the National Anthem
during the National Children's Day celebration

H.E. Honorable Vice President making his speech

Success Stories
1. Sofia Balika Fights a Lung Infection
5-month-old Sofia had fever and cough which caused her to begin breathing quickly and wheezing. She
was given paracetamol drops and also nebulized saline, a solution used to treat lung infections, but the
condition did not improve. At around midnight, she was taken to the hospital where she was assessed in
the emergency section. She was given nebulization therapy 3 times every 30 minutes. After her condition
improved and stabilized, she was discharged with a diagnosis of bronchospasm. The doctor’s week-long
prescription was followed, and now Sofia is doing very well. RMF nurses have taken good care of her.
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Nebulized saline treatment given to Sofia to ease her wheezing

2. Sabal Balak’s Serious Fall
Sabal, an active 15-month-old, fell down the stairs while he was
playing. The accident led to a deep cut on his forehead which bled
profusely and did not stop even after applying pressure. While
nurses provided continuous pressure to the wound, he was taken to
the nearby hospital’s emergency ward. The attending physician
secured the wound with a couple of stitches while Sabal was under
local anesthesia. The doctor advised RMF nurses to dress the wound
daily and follow up if any complication occurs. RMF nurses followed
his instructions and took out the stitches on the seventh day. The
child required a lot of care and consolation after such a serious
wound. He was also given a course of antibiotics to prevent
infection. Due to pain, he also had a fever which was managed with
paracetamol. As the injury was on his head, the doctor advised the
nurses to monitor the child closely and bring him to the hospital
immediately if he fell unconscious, vomited, or began bleeding from
his nose or ears. The RMF nurses’ meticulous care, Sabal’s health has
been restored.

Sabal Balak

3. Samir Balak
3-month-old Samir Balak developed sudden fever which was controlled with a single dose of paracetamol.
However, after two days his fever returned, and he began to cough and wheeze. The nurses tried to
improve his condition by giving him more paracetamol and administering nebulized saline. Fortunately,
an RMF pediatrician visited NCO and suggested that RMF nurses take Samir to the hospital. In the hospital,
various tests were conducted, and Samir was screened for cardiac problems. The tests revealed that he
had a severe blood infection (sepsis). He was hospitalized for 11 days and given multiple intravenous
antibiotics. After his condition stabilized, he was discharged from the hospital. Thanks to the RMF
pediatrician as well as the RMF nurses’ prompt treatment and continuous care, Samir is doing well now.
Lab Tests Run in Hospital
•
Echocardiogram (ECHO)
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•
•
•

Complete blood count (CBC),
Electrocardiogram (ECG)
HIV

Treatments Administered
•
Injection Amikacin
•
Injection Fluclox
•
Drop V-plex

Samir being fed lactogen in the hospital

4. Kathy Sharma
Kathy Sharma was born prematurely and was fighting for her life as she suffered from neonatal jaundice
and meningitis. She was kept in the neonatal ICU in Patan Hospital where she was born. Unfortunately,
her mother fled the scene, leaving Kathy motherless and alone in the hospital. Hospital administration
informed NCO of the situation and NCO immediately sent an RMF nurse to the hospital. The RMF nurse
took care of the child for 15 days. When Kathy was finally discharged from the hospital, she was adopted
by NCO, and the RMF nurses and NCO mothers continue to take good care of her. She is now one month
old and living in NCO home Naxal.
Lab Tests Run in Hospital
•
Complete blood count (CBC)
•
Cerebrospinal fluid (CSF) analysis,
•
Total serum bilirubin (TSB)
•
Urea, creatinine, and stool
Treatments Administered
•
Cefotaxime injection
•
Chloramphenicol injection
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•
•
•
•

Ofloxacin injection
Multivitamin drops
Folic acid drops
Ferric ammonium acid syrup

Kathy in a hospital bed
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