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Background
Nepal Children’s Organization (NCO) is a nonprofit organization that houses, educates, and shapes the future of
hundreds of vulnerable children throughout Nepal, serving orphans, as well as deserted, conflict-affected, and
dependent children of prisoners. The organization has a nationwide presence and is providing shelter to about
500 children in its ten children’s homes.
NCO not only provides shelter for these children, but also all provisions necessary to ensure proper growth and
development including formal school education, staff who care for children full time, an environment for physical
activities, and psychological support. NCO also provides treatment and care to sick children at their homes and, if
necessary, at various hospitals. This organization respects the rights of children and aims to help them grow to
become responsible citizens.
However, NCO provides more than just shelter and medicine to the orphans; it provides a family environment
where children truly feel at home. For example, the children refer to the female staff who care for them as
“Mamu,” meaning mother, and RMF nurses as “Didi,” meaning sister. This illustrates how NCO has created an
environment of nurturing, belonging, and support, which are all essential to the children’s emotional
development.

RMF’s Presence
Real Medicine Foundation (RMF) began supporting Nepal Children’s Organization (NCO) shortly after the
devastating April 2015 earthquake, which damaged NCO’s main building, located in Naxal, Kathmandu. We initially
provided support through emergency food supplies, hygiene, nutrition, sanitation, basic health training, provision
of medicine, construction of toilets, development of a sick room, and a two-day workshop with American
psychologist Dr. Ron Palomares.
Providing Health Care for NCO Children
Currently, RMF supports two NCO children’s homes in Kathmandu, located at Naxal and Sifal, with 2 nurses and 1
auxiliary nurse. RMF’s nurses provide 24-hour, daily care for the children sheltered in these homes. Nurses provide
both preventive and curative health services to all the children as well as staff of NCO. As a result of their
continuous presence, they are able to diagnose children more efficiently, leading to earlier diagnosis and
treatment. RMF’s nurses are especially committed to providing care for the children with chronic diseases and
special needs, as these children are more vulnerable to infections and require special care.
Apart from providing nursing staff for these two NCO children’s homes, RMF also provides financial support for
more extensive medical treatment. When a child has a serious illness, his or her case is taken over by RMF. The
child is treated at the appropriate hospital in Kathmandu, and RMF bears all the cost of investigation, treatment,
and hospitalization.
Summary of Activities
During this reporting period, these notable activities were carried out at NCO homes:
•
463 children were treated by RMF Nurses at NCO homes Naxal and Sifal
•
Medical supplies and equipment were provided to NCO during an event
•
RMF pediatricians began to visit NCO homes on a weekly basis
•
Dental camps were organized at NCO home Naxal, and children were given free treatment at Kantipur
Dental Hospital
•
A 3-day winter camp led by RMF nurses was held for children with disabilities
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NCO Patient Numbers: January–March 2018
SN
Month
Patients Treated by RMF Nurses
1
January
166
2
February
137
3
March
160
Total
463
Patients treated by RMF staff at NCO
SN
Disease
1
Respiratory System
2
Digestive System
3
Fever
4
Headache
5
Musculoskeletal System
6
ENT & Dental Diseases
7
Skin Infection
8
Cut Injury/Fall Injury
9
Allergy
10
Eye Disorders
11
Others
Total

Patients Treated at Hospital
1
5
6
12

January
37
17
29
5
8
10
12
12
4
7
26
167

February
49
9
23
3
7
6
9
8
5
6
17
142

March
45
31
27
3
9
6
10
5
7
7
16
166

Total
167
142
166
475

Total
131
57
79
11
24
22
31
25
16
20
59
475

Dental Camp at NCO
A dental camp was organized by Kantipur Dental Hospital at NCO Naxal during which all the children were
examined by student dentists and their supervisors. They not only examined the children and assessed their dental
health, but also taught them proper brushing techniques and the importance of oral hygiene. RMF nurses
volunteered to assist in the camp by explaining details to the children and comforting them during examinations.
In total, 63 children received examinations, and RMF nurses took those who needed dental procedures to Kantipur
Dental Hospital for treatment. The children benefited greatly from the camp, and NCO management praised the
RMF nurses for their industrious efforts in maintaining the oral health of the children.
RMF Nurse Pushpa also asked the Program for Sustainable Development (PSD) to help organize a free dental camp
for the children at NCO home Sifal. All of the children and staff members there received dental examinations, and
the volunteers also demonstrated proper brushing techniques and good oral hygiene practices. The program was
very successful as the children learned the importance of dental hygiene, and few of them needed tooth fillings
due to dental cavities. Those who did need fillings were referred to a dental Kantipur Dental Hospital, where they
received free treatment.
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NCO children receiving dental examinations at the camp

NCO children happy to receive toothbrushes and toothpaste

Kamala Balika being treated at Kantipur
Dental Hospital after the dental camp

Anita Balika during treatment at Kantipur
Dental Hospital

RMF Bids Farewell to Nurse Sanskriti
After working with RMF from its establishment in Nepal, Sanskriti Shrestha said goodbye to RMF in February 2018.
A hard-working and dedicated nurse who cared for the children of NCO, she also aspired to pursue higher
education. Sanskriti was an ambitious nurse with a very kind heart who was adored by the NCO children; younger
ones would quickly turn to her whenever they felt pain or illness, and older ones would often come to her to ask
for help in their studies.
Sanskriti worked to maintain the health of both the children and the staff at NCO. She used her knowledge and
skills to maintain a healthful environment within the home, and also taught the kitchen staff and “mamus”
(caregivers) about importance of a balanced diet for the maintenance of good health and illness prevention.
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Sanskriti was invited to the RMF office where we bid farewell to her with heavy hearts and smiling faces. She has
moved to Australia to achieve her dream of higher education. The RMF team wishes her the best in her future
endeavors.
Abina Kakshapati, New RMF Nurse at NCO
Abina Kakshapati is a registered nurse who completed her Proficiency Certificate Level in nursing at Maharajgunj
Nursing Campus in 2015. After completing her studies, she began to work as a clinic nurse at a private clinic in
Kathmandu for about a year, and then she worked for a family health project as a data collector. She is a
hardworking and a devoted woman who is interested in expanding the horizon of her experience before pursuing
further studies.
She has been appointed to work at Nepal Children’s Organization (NCO) as a residential RMF nurse at NCO home,
Naxal. Her duties include providing round-the-clock nursing care to sick children, caring for infants and toddlers,
providing health education and counseling to caregivers and other NCO staff, taking sick children to the hospital,
vaccinating infants according to the national schedule, and recording and reporting all information. She was
recruited as a replacement for Sanskriti.

RMF Nurse Abina Kakshapati at NCO

RMF Supports NCO with Medical Supplies
After nurses reported challenges in caring for injured and sick children as a result of medical supply shortages,
RMF organized a brief event on March 21 to support NCO with additional medical supplies and equipment. RMF
procured weighing machines, sphygmomanometers, stethoscopes, thermometers, pulse oximeters, gauze pads,
stature meters, dressing sets, and more.
At the event, RMF Program Manager Mr. Ganesh Shrestha gave the support materials to Mr. Balkrishna Dangol,
Director of NCO home Naxal. The RMF program coordinator, NCO staff, RMF nurses, RMF medical officer from
Kanti Children’s Hospital, and Bachelor of Social Work (BSW) students from a nearby college were present at the
ceremony. Mr. Shrestha introduced RMF to the participants and described the history of the establishment, its
current status, its projects, and Dr. Martina’s story.
One BSW student said that he and his classmates were pleased to learn about the functions of a humanitarian aid
organization, and that by attending this event, they had all expanded their knowledge about how these
organizations change lives. He thanked RMF for inviting the students to the ceremony.
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On behalf of NCO, Mr. Balkrishna Dangol delivered closing remarks expressing his gratitude to RMF, especially for
providing support on such short notice. He also took the opportunity to thank RMF once more for providing the
residential nurses that serve the children in two NCO homes. Mr. Dangol explained that the nurses’ constant care
has significantly reduced illness rates and decreased hospital costs remarkably. As a final note, he added that the
institution of pediatrician visits to the homes will also improve NCO’s capacity to care for sick children.
The supplies delivered at this event will be used by RMF nurses to care for sick and injured children as well as to
monitor their growth and development patterns. RMF nurses were also grateful for the supplies which will
improve the efficiency of their work.

The RMF Program Manager and RMF Program Coordinator handing support materials to
NCO Director

RMF Pediatricians Visit NCO Homes Every Wednesday
NCO children are vulnerable to illness due to a crowded environment and insufficient resources to meet all of
their health needs. RMF nurses have gained more experience in assessing, identifying, and treating minor illnesses,
but they lack the training and expertise to identify serious illnesses on physical symptoms alone. However, taking
children to the hospital often caused frustration due to long wait times, even for simple checkups. Moreover,
disabled children at NCO home Sifal have problems related to their disabilities which have made it difficult for
staff to take them to the hospital, and their visits were often quite costly.
To help resolve some of these issues, RMF management decided to utilize the pediatricians they already had
working in Kanti Children’s Hospital by scheduling weekly visits to NCO homes. NCO’s director was consulted about
the idea and agreed enthusiastically. As a result, the pediatricians began to visit the homes each Wednesday. Not
only has this routine improved the health status of the children, RMF nurses are also able to apply their energy,
time, and resources to their other duties.
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An RMF Pediatrician examining children at
NCO home Sifal

An RMF Pediatrician examining a child at
NCO home Naxal

Winter Camp at NCO
Both for recreation and to promote the growth and development of the children, a 3-day winter camp was
organized from February 2 to February 4 at NCO home Sifal. NCO Chairperson Rita Singh formally inaugurated the
camp and encouraged the children to participate in the activities. Non-disabled children and children with
disabilities participated in activities together in order to maintain harmony and promote respect.
On the first day, the children enjoyed many games designed for children with disabilities such as wheelchair races,
spoon races, and sack races as well as singing and dancing performances. On the second day, the children were
taken to Central Zoo in Jawalakhel, Lalitpur. RMF nurses, NCO “mamus,” and other staff members accompanied
the children to the zoo and showed them the different animals. The children were provided with refreshments
and played various games at the zoo.
On the third day of the camp, the children were taken to the Cerebral Palsy Center in Dhapakhel, Lalitpur. There,
they spent time with other children who have disabilities related to cerebral palsy. This experience helped the
NCO children with disabilities understand that they are not alone in their condition, and there are many other
children like them. This type of interaction helps children strengthen their coping abilities and builds up their selfesteem. Not only the children, but also the NCO staff and RMF nurses learned about different techniques to
interact with children with disabilities as well as common related problems and how to manage them. The visit
proved to be rewarding for all who were involved.
The camp was considered a success, but the new challenge of transferring the children into and out of the vehicles
caused a few minor injuries to the children. RMF Nurse Pushpa provided first aid to the injured children and
volunteered in all activities throughout the camp. Her efforts were appreciated by NCO management.
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NCO children at the Central Zoo during winter camp

Success Stories
1. Hardik Lama’s Blocked Tear Duct Repaired
Hardik Lama was taken to Tilganga Institute of Ophthalmology because it was difficult for him to blink
normally due to dry eyes. He was diagnosed with a blocked tear duct and underwent a minor procedure
called lacrimal duct syringing. After the procedure, the blockage was cleared. He was discharged and
scheduled for a regular follow up appointment. The doctors instructed RMF nurses to bring Hardik back
immediately if the symptoms did not subside, but fortunately he healed well, and his eyes are now
healthy. RMF nurses cared for him throughout his treatment and healing process.

Hardik Lama
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2. Diagnosis Discovered for Suchana Balika
Suchana Balika is a 4-month-old infant who has been sick since she was brought to NCO. She had a serious
fever, the cause of which could not be identified even after three admissions to the ICU at Kanti Children’s
Hospital. Her first ICU admission lasted 4 days, the second one lasted 9 days, and the third lasted 7 days.
During the third admission, after the diagnostic procedures failed to produce a precise diagnosis for the
condition, the doctors suspected tuberculosis and started antitubercular treatment (ATT). Once Suchana
began ATT, her condition started improving drastically. RMF nurses took care of her both during
hospitalization and also as she recovered in the NCO home. They are happy that her condition is
improving, and she is feeling better.

Suchana Balika
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