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Background  
Kavre is one of the mid-hill districts of Nepal’s Central Development Region. According to the 2011 National 
Population and Housing Census, there are 80,720 households and 381,937 people in Kavre: the female 
population is 199,001, and the male population is 182,936. The literacy rate is 69.80%, with male literacy at 
79.59% and female literacy almost nineteen percent lower at 60.92%.  
 
Kavre district has been a high priority in the government’s reconstruction efforts, since almost all of the existing 
infrastructure was destroyed by the 2015 earthquake. Currently, the district’s key challenge is to provide quality 
health, nutrition, education, and sanitation services to the most underprivileged population.  
 

RMF’s Presence 
Soon after the April 25, 2015 mega earthquake, Real Medicine Foundation arrived in Nepal and found that the 
Kavre health centers were in immediate need of health equipment and supplies. RMF’s headquarters in the 
USA immediately responded to these needs by dispatching a 40-foot container filled with necessary health 
equipment and supplies. Due to an unofficial economic blockade by the Indian government, the container was 
delayed, but by February 2016, RMF was able to distribute medicines, medical supplies, and equipment among 
17 village health posts and Dhulikhel Hospital. RMF Nepal’s team continued to follow up with Kavre district 
health officials and health post supervisors to build relationships and ensure that the supplies and equipment 
were used appropriately, and on December 2, 2016, we distributed wheelchairs to 9 disabled local residents.   
 
Since the earthquake of 2015, RMF’s efforts to improve the health and wellbe ing of Kavre residents have 
continued to develop. In 2017, RMF received approval of our 5-year Health Care System Strengthening and 
Outreach Program from Nepal’s Ministry of Women, Children, and Social Welfare (MoWCSW). As a result, RMF 
was able to fully implement the Kavre Community Outreach Program. Currently, RMF’s priority in the program 
has shifted to supporting a health clinic at Dapcha Health Post, which was opened in February 2018, as well as 
RMF Urban Health Center, which was opened in March 2018. RMF supports human resources (a medical officer, 
a nurse, a laboratory technician, and an office assistant) and supplies medical equipment and supplies for 
Dapcha Health Post. At RMF Urban Health Center in Lakainey, RMF supports 3 health workers (a health 
assistant, an auxiliary health worker, and an office assistant) and supplies medicines which are available to 
patients at low or no cost. 
 
Summary of Activities 
RMF Urban Health Center served 777 patients from its OPD, averaging about 259 patients per month. 405 were 
female and 372 were male.  
 
Dapcha Health Post served 1,612 patients from its OPD, averaging about 537 patients per month. 938 were 
female and 674 were male. 122 children were treated, and respiratory infections were the leading health 
problem in children under 5. 106 people were vaccinated at 5 immunization clinics in Dapcha Health Post’s 
catchment area. 29 women received antenatal services, and 10 mothers received delivery services. 287 patients 
are currently using family planning methods. The RMF-supported laboratory performed 159 tests. 
 
RMF Urban Health Center celebrated its first anniversary of establishment on March 6, 2019. A ceremony was 
held, which was attended by the deputy mayor of Namo Buddha municipality, the ward chairperson, chief 
executive officer of the municipality, teachers, health post managers, social leaders, and community members. 
The event was covered in Kavre Post. 
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Dapcha Health Post Morbidity Report 
Outpatient Department 
Dapcha Health Post served 1,612 patients from its OPD from January to March 2019 of whom 938 were female 
(58.2%) and 674 were male (41.8%). The OPD averaged about 537 patients per month for this quarter.  
 
Table 1: OPD Patient Numbers, January–March 2019 

SN Disease January February March Total 

1 Communicable, Immunizable 0 0 0 0 

2 Communicable, Vector Borne 0 0 0 0 

3 Communicable, Water/Food Borne 20 23 47 90 

4 Other Communicable 0 0 0 0 

5 HIV/STI 1 1 0 2 

6 Other Infectious Disease 182 201 128 511 

7 Nutritional or Metabolic Disorder 2 6 2 10 

8 Skin Disease 44 54 42 140 

9 ENT Infection 25 38 30 93 

10 Oral Disease or Injury 18 19 25 62 

11 Eye Disease or Injury 9 11 21 41 

12 Obstetrics Complication 0 0 0 0 

13 Gynecologic Condition 3 7 3 13 

14 Mental Illness 0 0 0 0 

15 Malignancy  0 0 0 0 

16 Cardiovascular and Respiratory Disease 21 23 23 67 

17 Other Disease or Injury 73 66 105 244 

18 Orthopedic Disorder 44 52 67 163 

19 Surgical Complication 4 4 3 11 

20 Other 48 51 66 165 

 Total 494 556 562 1,612 

 
Table 2: OPD Patient Numbers by Gender, January–March 2019 

Gender January February March Total 

Female 292 321 325 938 

Male 202 235 237 674 

Total 494 556 562 1,612 
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Chart 1 

 
 
CB-IMNCI Program 
The Community Based Integrated Management of Neonatal and Childhood Illness (CB-IMNCI) program is being 
implemented in Kavre district. This program ensures that sick children under 5 years of age are managed for 
their health conditions and registered in the CB-IMNCI register.  
 
122 children were treated during this period, 116 of whom were 2 to 59 months of age and 6 of whom were 
under 2 months old. Respiratory infections, including pneumonia, were found to be the leading health problem 
among children under 5 years of age with 67 patients.  
 
Table 3: Number of Patients 0–2 Months of Age, January–March 2019 

SN Diagnosis January February March Total 

1 Severe Infection 1 0 0 1 

2 Local Infection 1 1 1 3 

3 Severe Jaundice 0 0 0 0 

4 Low Weight 0 0 0 0 

 Total 2 1 3 6 

 
Table 4: Number of Patients 2–59 Months of Age, January–March 2019 

SN Diagnosis January February March Total 

1 Acute Respiratory Infection (ARI)  22 31 14 67 

2 Diarrheal Disease 4 4 14 22 

3 Malaria 0 0 0 0 

4 Measles 0 0 0 0 

5 Ear Problem 2 1 1 4 

6 Fever 0 0 0 0 

7 Severe Malnutrition 0 0 0 0 

8 Anemia  0 0 0 0 

9 Other 5 11 7 23 

 Total 33 47 36 116 

58.20%
41.80%

Gender Distribution of Dapcha Health Post OPD Patients
January–March 2019

Female

Male
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National Immunization Program  
5 immunization clinics are active in the catchment area of Dapcha Health Post. From January to March 2019, a 
total of 106 people were vaccinated for tuberculosis (BCG), diphtheria and tetanus (DTP), hepatitis-B (HepB), 
polio (OPV), pneumococcal disease (PCV), measles and rubella (MR), and Japanese encephalitis (JE), and 16 
patients were pregnant women who received vaccinations for tetanus and diphtheria (TD).  
 
Table 5: National Immunization Program Patient Numbers, January–March 2019 

Month BCG 
DTP/HepB/OPV PCV 

MR JE 
TD 

Total 
1st  2nd 3rd 1st  2nd  3rd  TD1 TD2 TD2+ 

January 3 3 3 3 3 3 3 4 2 3 2 0 32 

February 2 3 4 3 3 4 3 4 1 2 3 0 32 

March 4 6 5 2 6 5 1 5 2 4 2 0 42 

Total 9 12 12 8 12 12 7 13 5 9 7 0 106 

 

 
Mothers coming to RMF health center for their children’s immunizations 

 

 
A health worker immunizing a child 
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Maternal and Child Health (MCH) and Family Planning (FP) Services  
During this 3-month period, the health post served 29 pregnant women with antenatal (ANC) services, and 10 
mothers received institutional delivery services. There are 287 current users of various family planning 
methods, including oral contraceptive pills, Depo-Provera, implant, and IUCD, among whom 13 are new users. 
 
Table 6: MCH and FB Patient Numbers, January–March 2019 

Service Category January February March Total  

ANC 9 8 12 29 

Delivery Service  3 3 4 10 

FP Methods New 4 3 6 13 

FP Methods Current 278 276 287 287 

 
Medical Laboratory Services  
RMF is supporting the operation of laboratory services at Dapcha Health Post. In the first quarter of 2019, the 
lab performed a total of 159 tests.  
 
Table 7: Medical Laboratory Patient Numbers and Tests, January–March 2019 

SN Laboratory Test January February March Total  

1 Hematology 14 17 18 49 

2 Immunology 10 12 10 32 

3 Biochemistry 11 14 9 34 

4 Bacteriology 1 2 0 3 

5 Virology 2 3 6 11 

6 Parasitology 3 3 7 13 

7 Hormone/Endocrine 0 0 0 0 

8 Drug Analysis 0 0 0 0 

9 Others 4 11 2 17 

 Total 45 62 52 159 

 
RMF Urban Health Center Morbidity Reports  
RMF Urban Health Center served 777 patients from its OPD from January to March 2019, of whom 405 were 
female and 372 were male. The OPD averaged 259 patients per month.  
  
Table 8: RMF Urban Health Center OPD Patient Numbers, January–March 2019 

SN Disease January February March Total 

1 Communicable, Immunizable 0 1 0 1 

2 Communicable, Vector Borne 0 0 0 0 

3 Communicable, Water/Food Borne 8 23 23 54 

4 Other Communicable 0 0 0 0 

5 HIV/STI 0 0 0 0 

6 Other Infectious Disease 52 37 44 133 

7 Nutritional or Metabolic Disorder 1 3 0 4 

8 Skin Disease 22 13 15 50 

9 ENT Infection 16 34 26 76 
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10 Oral Disease or Injury 8 16 16 40 

11 Eye Disease or Injury 3 10 12 25 

12 Obstetrics Complication 0 0 0 0 

13 Gynecologic Condition 2 4 6 12 

14 Mental Illness 0 0 0 0 

15 Malignancy  0 0 0 0 

16 Cardiovascular and Respiratory Disease 7 9 8 24 

17 Other Disease or Injury 67 66 90 223 

18 Orthopedic Disorder 44 35 48 127 

19 Surgical Complication 0 0 0 0 

20 Other 2 3 3 8 

 Total 232 254 291 777 

 
Table 9: RMF Urban Health Center Patient Numbers by Gender, January–March 2019 

Gender January February March Total 

Female 130 151 124 405 

Male 102 103 167 372 

Total 232 254 291 777 

 
Chart 2 

 
 
RMF Urban Health Center Anniversary Celebration   
RMF Urban Health Center celebrated its first anniversary on March 6, 2019. This health center was established 
on March 6, 2018 based on the agreement between Namo Buddha municipality and RMF Nepal.  Deputy Mayor 
of Namo Buddha municipality Mrs. Ram Devi Tamang was the chief guest at the ceremony. She said that the 
municipality is committed to serving its people and to developing the area by using available resources and by 
teaming up with non-government organizations. Other distinguished guests were the ward chairperson, the chief 
executive officer of the municipality, teachers, health post managers, and social leaders. A large number of 
community members were involved. Program Manager Mr. Ganesh Shrestha represented RMF.  
 

52.1%47.9%

Gender Distribution of RMF Urban Health Center Patients
January–March 2019

Female

Male
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RMF Nepal’s program manager addressing guests at the anniversary celebration 

 
Media Coverage 
On March 6, 2019, the RMF Urban Health Center in Lakainey, Namo Buddha municipality of Kavre District, Nepal 
celebrated the first anniversary of its establishment. RMF Nepal Program Manager Ganesh Kumar Shrestha 
traveled from Kathmandu to attend the ceremony, and journalists from the Kavre Post and local FM radio stations 
reported on the event. The following article was featured in the Kavre Post: 
 
Publication: Kavre Post 
Date: March 10, 2019 
 
Translation: 

“RMF Nepal Urban Health Center Celebrates First Anniversary” 
The Urban Health Center at Namo Buddha celebrates its first year of establishment in collaboration 
with Namo Buddha municipality and Real Medicine Foundation (RMF) Nepal. A special event was 
organized at the RMF Urban Health Center in Lakainey in order to mark the day. Deputy Mayor of Namo 
Buddha municipality Mrs. Ram Devi Tamang was the chief guest of the event chaired by the Chairperson 
of Namo Buddha municipality as well as RMF Urban Clinic Management Committee Representative Mr. 
Sanjeev Dhakal. 
 
During the event, Mrs. Tamang said that the municipality is committed to serving its people and 
developing the area by using available resources and collaborating with non-governmental 
organizations. She added that health services are highly important, and in a context where people are 
losing trust in government-based health service centers, the RMF Urban Health Center has raised the 
standards through the health services it provides. She appreciated RMF for maintaining the highest 
quality of health services provided at the center and said that ongoing support from RMF was expected 
in the coming days. 
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Original: 
The original article appeared in print in the Kavre Post. 
 

Chairperson of the program, Mr. Sanjeev Dhakal, said that before the establishment of the RMF Urban 
Health Center, residents of Namo Buddha municipality Ward No. 2 were obliged to walk a long way to 
other wards to receive basic health services, because there was no health center nearby. Now that RMF 
has started the Urban Health Center in Ward No. 2, the locals have benefited from its excellent health 
services. He also said that arrangements with RMF are being made so that more services can be 
provided by the clinic to the community. 
 
In accordance with the 5-year agreement between RMF and Namo Buddha municipality, the Urban 
Health Center is currently run by a health assistant (HA), an auxiliary health worker (AHW), and an office 
assistant. A medical doctor has also been scheduled to visit the clinic once a week.  
 
The locals who attended the event said that they have benefited from the clinic. They also expect that 
the health center will provide services for pregnant women as well as medical laboratory services in the 
coming days. 
 
The RMF Urban Health Center was able to provide services to 3,996 clients over a year-long period, 
reported Mr. Ganga Ram Timilsina, who is in charge of the RMF clinic. He not only presented the 
achievements of the clinic in the last year but also the challenges faced while running the clinic, such as 
lack of space and the meager amount of water available in the clinic. 
 
Health Coordinator of the municipality Mr. Dipendra Kaji Shrestha and Manager of Fulbari Health Center 
Mr. Shobhakant Acharya, among other invitees, also heartily appreciated the support of RMF in 
addressing the health needs of the locals. The locals reiterated that they previously had to go to 
Dhulikhel Hospital or a private clinic in Bhakunde, which was costly even for small ailments, but the 
medicines at the RMF clinic are far cheaper and the health services provided are of a high standard. 
Shambhu Prasad Humagain, a local of Namo Buddha municipality Ward No. 2, further added that now 
that the Urban Health Center is there, underprivileged groups in the community have also benefited, 
as the health center provides free medicines for the needy. 
 
RMF’s Program Manager addressed the guests by introducing RMF, its values, and its CEO Dr. Martina 
Fuchs. He explained that RMF has been providing human resources for the clinic, as well as medicines. 
RMF’s management is also looking forward to expanding the services in the clinic.  
 
Real Medicine Foundation celebrated the first anniversary of the Urban Health Center in an elaborate 
way. Representatives from the municipality, RMF, local stakeholders, Female Community Health 
Volunteers (FCHVs), members of the clinic management committee, and locals gathered for the event 
and made it successful. 
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Success Stories 
 
Delivery and Antenatal Stories 
 

1. Sujana Tamang is 20 years old. She has been married for a year and is very happy to be pregnant for the 
first time. Sujana lives an hour from the clinic, and, like all mothers, she wants her baby to be born healthy. 
Thus, she has had six regular antenatal visits at Dapcha Health Post in order to prevent complications and 
get answers for her pregnancy-related questions. She is taking her iron supplements regularly and has 
also been vaccinated against tetanus. As her expected date of delivery is nearing, she is somewhat 
nervous. She has been thoroughly counseled on preparations for giving birth and instructed to visit the 
clinic once labor pain starts or in case of an emergency, such as a severe headache, vaginal bleeding, 
blurred vision, massive swelling of the lower limbs, convulsions, etc. 

 

  
Sujana Tamang 

 
2. Anjana Tamang is just 17 years old and became pregnant 4 months ago. In rural Nepal, especially in the 

Tamang community, it is acceptable for young girls to elope with a partner of their choice, and the parents 
of the groom generally support their child’s decision. Due to a lack of education as well as the appeal of 
the cultural freedom granted by marriage, Nepali girls often marry very young and become pregnant 
without awareness of the consequences of early pregnancy. 

 
During Anjana’s first antenatal visit to Dapcha Health Post, the gestational age of the fetus was 16 weeks. 
She was excited but also nervous due to the bodily changes that she was experiencing. Due to her young 
age, she was thoroughly counseled about her condition, safe pregnancy practices and habits, diet, self-
care, and birth preparedness. She was also vaccinated against tetanus and given iron supplements. Anjana 
was adequately informed about danger signs so that she could seek immediate medical help in case of an 
emergency. She was advised to return for regular check-ups, and the date for her next visit was confirmed. 
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Anjana Tamang 

 
3. Samjhana Lama is a 20-year-old woman who visited Dapcha Health Post for the first time at 13 weeks of 

gestation. She was experiencing continuous nausea and vomiting after meals, and a urine test confirmed 
her pregnancy. Samjhana was briefed on the importance of regular antenatal visits in promoting the 
health of the baby and preventing complications. Clinic staff also explained that the visits could ensure 
timely management of any potential complications, which could save the life of both the mother and the 
baby. She confirmed her understanding and said that she would come for regular visits. To promote the 
wellbeing of both Samjanah and her child, she was also counseled about nutrition and birth preparedness, 
vaccinated against tetanus, and given iron supplements.  

 

 
Samjhana Lama 
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4. Kamala Tamang, 27 years old, is a resident of Namo Buddha municipality ward no. 9. She is pregnant for 
the second time and has a 3-year-old daughter at home. She has had no complications during her current 
pregnancy, as of her third antenatal check-up at Dapcha Health Post. She is at 22 weeks of gestation and 
is regularly taking iron supplements and eating a nutritious diet. She was happy to report that, because of 
the counseling provided by the staff at Dapcha Health Post during her first pregnancy, her family has been 
taking good care of her and ensuring that she does not engage in physically demanding labor. She is 
thankful to the staff for providing information that has helped her family care for her properly throughout 
the pregnancy. Kamala has continued to closely follow the instructions given to her by the staff. 

 

  
Kamala Tamang 

 
5. Mangali Maya Tamang hails from a remote area of the Namo Buddha district, and it was difficult for her 

husband to earn enough to make ends meet. Still, Mangali hoped to send her two children to better 
schools to secure their bright futures. Thus, her husband decided to go abroad to earn more for their 
family. He was away for 7 years, and during that period, Mangali had no need to use any contraceptives. 
However, when her husband returned home, she became pregnant. Although the family’s financial status 
was still unstable, she could not consider getting rid of the fetus and continued her pregnancy. It has been 
32 weeks since then, and she has been visiting the clinic regularly and following the instructions closely. 
She had not had antenatal check-ups during her previous pregnancies, but now she says that, when quality 
care is available at one’s doorstep to improve the wellbeing of both mother and child, not utilizing such 
services is foolish. 
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Mangali Maya Tamang 

 
6. Srijana Tamang is 25-year-old woman who delivered both of her children at Dapcha Health Post. She said 

that she returned for her second delivery, preceded by a number of antenatal visits, due to the friendly 
and responsible staff. She delivered a girl weighing 3.2kg via spontaneous vaginal delivery, and both the 
mother and the baby are doing well. Srijana and her family were counseled about exclusive breastfeeding, 
maternal nutrition, immunization, and contraception. They were also briefed about warning signs for the 
mother and the baby and instructed to immediately go to health center in case of such symptoms. Srijana 
is grateful and elated that she could deliver a healthy baby with the support and guidance of the staff at 
Dapcha Health Post. 

 

 
Srijana Tamang 
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7. Suni Tamang is a 20-year-old woman who was pregnant for the first time. She came to Dapcha Health 
Post both for antenatal checkups and for the delivery of her child. As a resident of remote area of Namo 
Buddha municipality, the nearest health facility to Suni’s home is Dapcha Health Post. Thus, she regularly 
visited the clinic throughout her pregnancy and closely followed the instructions given during the 
appointments. She gained considerable weight during the pregnancy, and as soon as her labor pain began, 
she and her husband made arrangements to come to the clinic at once to ensure the safe delivery of the 
baby. She delivered a girl weighing 3.3 kg, and both the mother and the child are healthy. She was 
counseled about exclusive breastfeeding, contraception, nutrition, infection prevention, immunization, 
and warning signs for the mother and the baby. Dapcha Health Post has been providing outstanding 
services to promote the wellbeing of mothers like Suni and their newborns.  

 

 
Suni Tamang 

 
8. Ashma Magar hails from Namo Buddha municipality ward no. 9. She just 19 years old but already has 2 

children and just delivered a third at Dapcha Health Post. The fact that Ashma already has 3 children at 
such a young age is a major indicator that the adolescent girls and the community at large are in desperate 
need of information concerning the consequences of childbearing at a young age. Although this was her 
third pregnancy, it was the first one for which she sought antenatal care from a health center. She came 
for antenatal check-ups 4 times as well as for the delivery. She delivered a boy weighing 2.8kg. She was 
specifically counseled on long-term contraception to prevent the consequences of adolescent pregnancy. 
She was also advised on other topics such as breastfeeding, immunization, nutrition, continuation of iron 
supplements, and danger signs. 
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Ashma Magar 

 
9. Sabina Tamang is 24 years old and has 3 children. She delivered her third one, a boy weighing 2.5kg, at 

Dapcha Health Post, and the baby was healthy at birth. She visited the clinic twice for antenatal visits 
despite continuous counseling. After this pregnancy, she had postpartum bleeding due to uterine atony, 
which was very well managed by the trained clinic staff. She was then counseled that consecutive 
pregnancies at such a young age may be a risk factor for uterine atony, and the need for contraception 
was emphasized. She then chose to use an intrauterine contraceptive device (IUD), which was 
immediately provided. She was happy to no longer have to worry about pregnancy, and she thanked the 
staff for their prompt response to her condition. 

 

 
Sabina Tamang 
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10. Subhadra Magarati came to Dapcha Health Post to deliver her second child, a girl weighing 2.5kg, at 38 
weeks of gestation. Her first child is 5 years old. She had 4 regular antenatal visits during her pregnancy. 
She was counseled about immunization, exclusive breastfeeding, warning signs, and the need for 
contraception. She was thankful to the clinic staff for attending to her during such a painful period and 
for supporting her in ensuring the birth of a healthy baby. 

 

 
Subhadra Magarati 

 
Additional Photographs 
 

 
Students of nearby school at RMF Urban Health Center for health screenings 
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Babies brought to RMF Urban Health Center for immunization 
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Children with their guardian at RMF Urban Health Center 

 

 
An elderly woman receiving medicine after a check-up 
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RMF Urban Health Center manager providing services 

 

 
A mother and her baby at RMF Urban Health Center 


