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Original photos of campus in 2009 before WCF and RMF involvement 
 

             
   
        Cattle and chickens are tended by children                                                   One of the finished classrooms 
 

 

                              
 
                   The School Bakery and staff offices                                                One of the half-finished buildings on campus          
           

      
 

              
                    
              Two more unfinished buildings                             Unfinished chemistry/bio lab 
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                               The boysΩ dormitory                                                                            Unfinished new dorm 
 

 
                

Many beds had no mattresses 
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Location 

The school campus is located a few kilometers outside of the town of Tororo, a mid-sized town in eastern Uganda, 
about 200 kilometers from the capital, Kampala.  It is located on about 5 acres of grassland in the middle of a fairly 
rural area of outer Tororo.  The campus is a green, tranquil and a safe place for the children. 

Background 

Sister Margaret Awor opened the Mama Kevina Comprehensive Secondary School in 2006, with the goal of 
providing both secondary education and vocational training. The vocational component offered training in baking 
(full bakery and equipment on campus), computers and agriculture, with the hope to open further programs to 
train students in tailoring and carpentry. Enrolled at the school are children ranging in age from 11 to 24, who 
attend secondary grades 1 to secondary 4. The student population is mostly from northern Uganda where many 
children have been affected by ongoing wars, floods and HIV/AIDS. Many of the students' parents were killed by 
rebels or AIDS which left many of the children as orphans. Several boys had been forced to be children soldiers.    

Previous donors and the School Funding Crisis 

A major change of administration and ownership of Mama Kevina Comprehensive Secondary School had caused 
the main source of funding for operating costs and expansion of the school to end in 2009.  The school was owned 
by Sr. Margaret Awor who had been receiving donations from an NGO in Germany and well-wishers to fund its 
operations. She left for a sabbatical retreat to Nairobi, Kenya and the school ownership was transferred to the 
hands of the Little Sisters of Saint Francis.  Sister Clare, the head of the Little Sisters of Saint Francis in Tororo, is 
ƴƻǿ Ŧǳƭƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦǳǘǳǊŜΦ  5ǳŜ ǘƻ ōƻǘƘ ǘƘŜ ŜŎƻƴƻƳƛŎ ŎǊƛǎƛǎ ŀƴŘ ǘƘŜ change in administration, 
the NGO donors withdrew support of the school in 2009.  The funding crisis was exacerbated by the fact that many 
of the paying students left as the services offered decreased and paying parents put children in different schools.  
The loss of 100 paying students meant losing approximately $30,000 in funding per year. The original donors had 
been providing approximately $50,000 a year in funding to cover costs of the staff salaries and food for all the 
children.  Sister Clare managed to get by on very little funds for the next two years and went into debt in order to 
purchase food so the orphans would not have to go hungry or leave the school campus. 

Previous Building/Construction halted 

The previous donors had also started to fund an ambitious expansion of the school and began construction on 4 
new buildings before pulling out in late 2009.  There are currently two buildings on campus that are one-third to 
one-half with concrete re-bar/block construction.  There are also two buildings that are almost finished with roofs 
ŎƻƳǇƭŜǘŜŘΤ ƻƴŜ ŀ ŎƘŜƳƛǎǘǊȅ ƭŀō ŎƭŀǎǎǊƻƻƳ ŀƴŘ ƻƴŜ ŀ ƭŀǊƎŜ ōƻȅǎΩ ŘƻǊƳ ōǳƛƭŘƛƴƎΦ  Some of these buildings are still 
repairable/usable and others need to be torn down for safety reasons. 

²ƻǊƭŘ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ ǎǳǇǇƻǊǘ 

StartinƎ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ {ŜŎƻƴŘ vǳŀǊǘŜǊ ƻŦ нлмнΣ ǘƘŜ ²ƻǊƭŘ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ ǎǘŀǊǘŜŘ ǎƛƎƴƛŦƛŎŀƴǘ ŦƛƴŀƴŎƛŀƭ 
support of the school with $7,000 per month in operational funding.  This funding is being used to cover the 
ǎŎƘƻƻƭΩǎ ǾŀǊƛƻǳǎ ƻǇŜǊŀǘƛƻƴŀƭ ŜȄǇŜƴǎŜǎΣ Ŝƴabling it to significantly raise the level of academics and support for the 
students and orphans.  Funding through the first half of 2013 also enabled the school to upgrade the computer 
and administration equipment, repair the girlsΩ bathrooms, upgrade the kitchen, and equip the biology and 
chemistry labs with the needed lab equipment.  120 new paying students were recruited during this time to help 
subsidize the orphans and other non-paying students. This was a much larger number than expected and came 
with its own challenges, with limited extra sleeping space available in the existing dormitories and the 
overcrowding of some of the classrooms.  The administration installed triple decker bunk beds in the dormitories 
as a temporary solution. The optional classes for Senior levels Three and Four are now being conducted in the 
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Outdoor Tents purchased as temporary classroom spacesΦ  ¢ƘŜ ƴŜȄǘ ǇƘŀǎŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǳŎŎŜǎǎ ǿƻǳƭŘ ǊŜǉǳƛǊŜ 
funding for the expansion of buildings and infrastructure and require new funding for the construction costs. 
 

New Construction Project ŦǳƴŘŜŘ ōȅ ²ƻǊƭŘ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ: 

We were very excited to announce in mid-2013, ǘƘŀǘ ²ƻǊƭŘ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ agreed to fund the construction of 
four new buildings, which will substantially increase the capacity of the school to attract more paying students to 
help subsidize the non-paying students and move closer to becoming a sustainable school. The funds will go 
towards the construction of new girlsΩ and boysΩ dormitory buildings, a dining hall, and finishing the ground floor of 
a new office/classroom block.  Construction began in December 2013.  This brings the partnership between WCF, 
RMF and Mama Kevina to a new level, and promises to make the school a model program for the area. 

Construction Project Works/ Scope: 

¶ Completion of the Classroom block using part of existing building 

¶ Construction of a new Dining Hall 

¶ Construction of a new Dormitory block for Girls 

¶ Construction of new Dormitory block for Boys 
 
Contractor 
 
MMK Engineering Limited, P.O. Box 508 Kampala- Uganda. 
 
Equipment /tools 
The following equipment/tools have been mobilized by the contractor to the site for work execution: 

 

s/no Item description No Remarks 

1 Tipper truck 01 27.12.2013 

2 Concrete mixer 70.5m3 01 27.12.2013 

3 Concrete vibration 01 04.01.2014 

4 Water pump 01 04.01.2014 

5 pumping compactor 01 06.01.2014 

6 Hand tools assorted 03.01.2014 

 
Personnel 
The following personnel from MME Engineering have been mobilized to site: 
 

1 Project director 01 Mike Owor 

2 Site agent 01 Magara Bernard 

3 Site engineer 01 Martin Oloka 

4 Foreman 04  

5 Masons 35  

6 Carpenters 07  

7 Steel benders 05  

8 Unskilled 45  

 
Material mobilization  
The following materials have been mobilized to site: 
 

s/no Description Unit  This month Total q/s to date 

1 Concrete blocks No 480  480 

2 Clay bricks No 12,000  12,000 
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3 Coarse sand trips 33  33 

4 20 Aggregates Tons 125  125 

5 Hardcore Trips 15  15 

6 Eucalyptus pole Pcs 2500  2500 

7 Timber Pcs 500  500 

8 Cement bags 700  700 

9 Steel(R8-Y16) Tons 45  45 

 
 

Photos of construction site taken from January 2nd to 19th, 2014: 

 

    

 Above engineers viewing the plans and discussing the constructions. 

 

        



7 

 

Above on the left the engineer showing the cracks in the old weak wall before they demolished it. 

 

Above: Sister Clare standing in front of the old building before demolishing commenced. 
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Photos below: Construction materials delivered to site 

  

 

   

 

    


