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I am impressed to see the trainees of various South Sudanese tribes sited under the mango tree 

chatting after the end of the training day. This gathering became their everyday culture before 

going home they sit and share their experiences of the day. The Outreach Skills Training 

created a new environment of Unity and Solidarity among the South Sudanese Refugees and 

the Hosting community.  
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Some impressions about the outreach program  

 

 

 
 

 
 

 
 

 
 

 

 
 

 

 

 

 

“I want to extend my sincere appreciation to the Government of 

South Sudan for remembering us the refugees who flee the war and 

consideration to reach us through this skills training. So far I have 

benefited a lot and I want to remind them; when we applied for this 

training we were many, few only were admitted. Please remember 

those one not admitted and try to arrange for them another training” 

(Bhan Peter, trainee; Carpentry department).  

“I am very happy to be among the first group of this training, I believe 

the skills I am gaining will help me to get a better chance to do 

something for me and the family” (Aryemo Esther, South Sudanese, 

Trainees of Haidressing)  

‘I want to thanks the Government of South Sudan, JICA and RMF for 

allowing the Ugandan nationals to joint this training, I am very grateful 

to because they did not excluded us and very happy to be a part of this”  

(Ayesiga Babra, Ugnadan and a trainee of Hairdressing)  

‘I must admit that we are learning a lot here. The only challenge I find 

is the working space our classroom is too small and during the lessons 

we have to moving the equipment aside. Sometime I am afraid that the 

equipment could broke”  (Nyachwo Martha Ugnadan and a trainee 

of Hairdressing) 

“we are very glad to be visited by someone from the government 

official, this visit make us proud to tell other nationals that our 

government stills cares about us ” (John Mach Garang, South 

Sudanese trainee and Head Boy) 
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Section One 

Background 

1.0 Introduction  

Directorate of Vocational Training (DVT) at the Ministry of Labour, Public Service and 

Human Resource Development (MoLPSHRD), in July 2014, in partnership with Japan 

International Cooperation Agency (JICA) and in consultation with the Government of Uganda 

(GoU) had carried out an assessment at Kiryandongo Refugees Settlement, in northern 

Uganda. The objective was to assess the needs of South Sudanese Refugees settled there. 

After an in depth study and consultation with the Office of the Prime Minister’s representative 

(Camp Commander) and the community leaders, it was found that the South Sudanese 

Refugees had requested for Skills Training to enable them sustain their livelihood while there 

and after they return in the future.   

 

The Directorate of Vocational Training considered a design outreach programme of which the 

curriculum of the basic skills vocational training is one of its components to respond to the 

urgent needs of our South Sudanese Refugees. This programme is be funded by Japanese 

International Cooperation Agency (JICA), and implemented by Real Medicine Foundation 

(RMF) under the supervision of JICA and this DVT.   

 

Three instructors from South Sudan are dispatched to take part on the skills training at 

Kiryandogo. The identified instructors took part in refreshment training at Nakwa Vocational 

Training Institute (NVTI) as a part of the preparation.  

 

As a part of the implementation plan the RMF on the 15
th

 of December advertised for the 

recruitment of the trainee. As a result 350 refugees submitted their applications and due to the 

budget limitation only 110 Trainees. At the time of this visit the training was on it is 3
rd

 week.  

1.2 Purpose of the Visit  

The purpose of this visit is to assess the progress of the skills training of the South Sudanese 

Refugees at Panyadoli Vocational Technical Institute (PVTI) in Kiryandogo Refugees 

Settlement, Uganda.   
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1.3 Objectives of the Visit  

 The objective of this visit is to study and document the Skills Training at Panyadoli 

Vocational Technical Institute (PVTI).  

1.4 Scope of the Visit 

 The study is expected to observe and study the progress of the outreach skills training in the 

refugees’ camp.  

1.5 Significance of the Visit 

 The results of this study are expected to be an important step for: 

  The Directorate of Vocational Training, Ministry of Labour, Public Service and 

Human Resource Development,  to understand how the out reach program is being 

implemented and to learn from the lessons and find ways to provide advise and 

guidance for the implementing partners to improve the deliver of the skills 

training. 

  The Japan International Cooperation (JICA), to be able to understand progress of 

the skills Training as well to get and insight on how the funds are being used to 

execute the outreach program. 

 Real Medicine Foundation (RMF) to understand how the outreach program is 

being implemented and the impact of the training on the trainees and how the 

lessons learnt could provide them with ideas to improve on what they are doing. 

 For me as the vocal point to witness the training and to understand the challenges 

related to the implementation of the program so that I can provide advices from 

improvement whenever necessary.  

 For the Instructors who are directly involve in executing the skills training, to 

enable them to understand how their training is being perceived by the trainees and 

to know what they have done well and which points they have to improve to obtain 

the desired result from this training.  

 For Nakwa Vocational Training Institute (NVTI) to provide them with an 

understanding on how the Training of Trainers works on the real life setting and 

the lesson learnt from the South Sudanese Instructors who participated on the 

refresher course prior to their participation on the on going training.  

 To the trainees to enable them to understand the efforts put together for the success 

of the outreach program.    
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 1.6 Justification of the outreach program  

The war in some parts of South Sudan has displaced many whom some of them seeks shelters 

in the Neighboring Countries. It is estimated that around 30,000 South Sudanese refugees and 

another 6,000 refugees from Kenya. There are Congolese and Ugandans who are Internally 

Displace Persons (IDP) accommodated in Kiryandongo Refugees Settlement .While estimated 

number of 150 South Sudanese are arriving every day up to date. Given this situation many of 

them lost their Jobs, properties and resources (DVT field Visit Report- July 2014) 

 

 “Providing skills training for youth should be a key component in promoting secure 

livelihoods for refugees. Young people must be given the chance to develop the practical, 

intellectual and social skills that will serve them throughout their lives” (B. Sesnan, G. Wood 

and L. Marina 2012) With the believe that skills training is a key element in giving second 

chance to the refugees to learnt skills for life. The Directorate of Vocational Training (DVT) 

at the Ministry of Labour, Public Service and Human Resource Development (MoLPSHRD), 

and JICA agreed to design the outreach program and this skills training program is designed 

to equip the refugees with skills that shall enables them to start a decent life and to heal the 

war trauma as well as equipping them with skills that shall be use for nation building upon 

their return when the peace is attained in South Sudan.   

 

Real Medicine Foundation (RFM) has been running Basic Skills Vocational Training program 

inside the camp since 2010. There are two courses offered i.e. Hair dressing and Tailoring up 

to date around 178 refugees have graduated and good number of them were able to get jobs.   

 

RFM expressed interest to expand the number of courses offered based on the refugees’ 

demands. The new courses are Automotive, Bricklaying and Carpentry and Joinery plus the 

existing two trades. Due to the limited funding the RFM through the Ugandan government 

seeks the intervention of the Japanese International Cooperation Agency (JICA) to support 

this program. At this training phase only four trades are funded i.e. Hairdressing and Beauty 

Therapy, Tailoring and Fashion Design, Building and Concrete Practice and Carpentry and 

Joinery.    

 

The Directorate of Vocational Training (DVT) at the Ministry of Labour, Public Service and 

Human Resource Development (MoLPSHRD), Republic of South Sudan as the leading 
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Implementer with the support of JICA South Sudan shall run and oversee the Basic Skills 

Vocational Training program. 

1.7 Research question 

In order to this study visit to yield the expected results it was found necessary to develop a 

research question that can guide me throughout the field visit period; therefore the research 

question is what is the status of the skills training at PVTI? And the research question 

was further broken down into the following research question:    

 How is learning taking place in the classrooms and the workshop? 

 How is the training being facilitated by the Instructors? 

 How is the curriculum developed for the outreach program perceived by the 

trainees and Instructors?  

 What is the current status of the training facilities, tools, equipment and training 

materials? 

 What are the challenges related to the implementation of this program? 

 How the refresher course influenced the performance of the South Sudanese 

Instructors in the delivery of the training?  

 How the Instructors dispatched by Nakwa VTI do perceived the implementation of 

the outreach program as well as the performance of the instructors trained by them?    

 

 

1.8 Executive Summary  

In order for this field visit to achieve the intended result; a companied research methodology 

i.e. quantitative and qualitative research, was used to enabled me to study the things in their 

natural settings and attempted to make sense of or interpret them and find an answer to the 

research questions posted in section 1.7.  

Some of the major findings of the study are the high level of the satisfaction, commitment of 

the administration, instructors and the trainees.  

From the total number of the trainees interviewed 100% said the outreach program is useful to 

them and it has so far contributed in development of their capacity.   96% said the training is 

applicable and relevant to the market demand. About their conception of the curriculum 96% 

of the interviewed trainees said the curriculum is very well understood. 

Facilitation/motivation got 96% of votes.  



 11 

Time allocated for each module and units 77% of voters   said it is appropriate. The overall 

satisfaction for the training and the outreach program is 62%.  

On the other hand there are points that should be worked out by the concerned parties, such as 

the working spaces, tools and equipment and delivery of the training materials on time.  

The main recommendations are improving the storage/records and stocking of the training 

material, tools and equipment; Instructors are encouraged to use the training materials 

efficiently by adapting creative ways on reuse and recycling of training materials,   and due to 

big number of people interested in the training another round of training should be considered. 

It is worth mentioning that around 10 refugees comes daily to seek registration and even some 

force themselves into the classroom.      

It was found that there is a serious absent of first aid kits in the workshops, lack of text book 

and notebooks.  

1.9 Organization of the report 

This report is organized into four sections and each section is sub divided into sub section for 

easy reference.  

Section one covered the background and justification of the outreach program, in section two 

covered an overview on the research methodology and research tools used to collect the data. 

In the third section the research findings are displayed and discussed by on the scientific 

prospective of qualitative research approach.  

In the last section you will find the conclusion, recommendation and the way forward.    
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Section Two: 

Research Methodology 

2.0 Introduction   

 

In order to answered the research questions mentioned in section one, in this section I will 

outline the research methodology I have used to carry out the research, the research tools used 

in collecting, presenting, analyzing, validating and discussion of the data.  

 2.1 Research Tools 

 

The tools I have engaged in my data collection are, unstructured and structured interviews, 

observations, questionnaires, logs, photography, and document analysis. (Denzin, 2005 p. 3). 

 2.2 Research designs  

As it is indicated earlier, this study is to describe and document the skills training at PVTI. 

For this I used companied research methodology i.e. quantitative and qualitative research, 

which enabled me to study the things in their natural settings and attempted to make sense of 

or interpret them (Denzin, 2005, p.3)   

2.3 Purposeful sampling  

Purposeful sampling selects information rich cases for in depth study. Size and specific cases 

depend on the study purpose.  

“Purposive sampling strategies are designed to enhance understanding of selected individual 

or groups’ experience(s) or for developing theories and concepts. Researchers seek to 

accomplish this goal by selecting “information rich” cases, that is individuals, groups, 

organizations, or behaviors that provide the greatest insight into the research question” (Miles, 

1994 p. 34)  

 

There are three types of cases that have the greatest payoff in purposive sampling: 
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1. Typical cases (i.e. those who are “normal” or “average” for those being studied); this 

sampling method has been applied for the trainees in the four different departments at 

the PVTI whereby 70 trainees and 10 instructors were interviewed.  

2. Deviant or extreme cases (i.e. those who represent unusual manifestations of the 

phenomenon of interest); this sampling method has been applied for the hairdressing 

department as the only department where all the trainees were female and tailoring 

department which have a big number of the trainees compared to other departments at 

PVTI.  

3. Negative or disconfirming cases (i.e. those who are “exceptions to the rule”); this 

sampling method was applied to the Building and concrete department which is not 

popular among the other department in number of the trainees joined these department 

(Devers, 2000, pp 263–271). 

In reference to the purpose, the objectives, the scope of the study and research the above 

sampling techniques were applied.     

2.4 Validation of the findings 

The research was conducted mainly in form of interviews and observation. There are several 

ways to validate qualitative data. Two main methods were engaged to validate the data. 

Firstly, I received feedback from the people whom I have interviewed to confirm whether 

what I have observed or quoted is in accordance with their perception of the reality (Flick 

2007, p 66).  

 

Secondly I used the triangulation method to validate the collected data. As stated by Britha 

Mikkelsen triangulation is looking at a thing from different points of view (Mikkelsen 2005, p 

96).  

2.5 Data presentation 

In reference to the visit objectives as indicated in section one.  The data are mainly coded and 

categorized under three themes, attitudes, practice and experience.   

The indicators are developed from the related literature, reflection made during and after Visit 

and based on my personal experience.   

Van Maanen (1988, 51) distinguishes three basic forms of presenting research findings and 

processes in ethnographic studies: 
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1- The author is absent from the text: observations are reported as facts or 

documented by using quotations from statements or interviews. Interpretations are 

not formulated as subjective formulations. 

2- The presentation emphasizes on showing what was studied as it really was. 

3- The viewpoints of the member of a field or interviewees are emphasized in the 

presentation. 

Wolff also stated that to do social science means mainly to produce texts.  

“To do social science means mainly to produce texts ….. Research experience have to 

be transformed  into texts and to be understood as far as these can be found in a report, 

no matter whether and which experience were made by those who were involved in 

the research. The observability and practical objective of social science phenomena is 

constituted in texts and nowhere else”. (Wolff 1987, p 333) 

 

Referring to Van Maanen and Wolff the data should be presented in form of text, and the 

researcher can express the reflection and interpretations in the text. Though the data are 

mainly presented inform of a text there are some exceptions in which graphics and figures 

used.  

2.6 Data analysis 

The data analysis is based on the research questions stated in the preceding section. Data were 

coded and categorized under three main themes, attitudes, practices and experiences, based on 

the grounded theory approach for data analysis, line –byline coding was chosen and applied in 

the analysis process. 

“Line-by-line means going through your transcript and naming or coding each 

line of text, even though line may not be complete sentence. This idea is to 

force analytic thinking whilst keeping you close to the data” (Flick 2007, 52)  

The analysis approach helps in keeping the nature of data in mind while doing the analysis. I 

have chosen this analysis method, because it helped me to focus much on the data and to, 

though this approach has some limitation as stated by Flick;  

“one of the dangers of coding, and any kind of qualitative analysis, is 

importing your own motives, values and preoccupations into the codes and 

analytic scheme you construct”  (Flick 2007,  52).  

The above quotation, show that if the researcher is not careful, he is likely to allow his 

attitude, values to influence the data during analysis process. And for me to avoid as much as 

possible influencing the data, I choose the line-by-line coding. This has enabled me to pay 
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close attention to what the respondents are actually saying and to construct codes that reflect 

their experience.  

 

Charmaz and Mitchell, stated that coding provides the shorthand synthesis for making 

comparisons between;  

1. Different people, objects, scenes or events (e.g. members’ situations, actions, accounts 

or experiences). 

2. Data from the same people, scenes, objects or type of event (individuals with 

themselves at different point in time). 

3. Incident with incident. 

I applied the shorthand synthesis for making comparisons between the respondents; in this 

case the instructors and the trainees, department with another department using cross-

tabulations for this purpose (Charmaz 2001, 165). 

 

The qualitative research tables are used also to make comparisons. Creating such tables 

involves retrieving text that has been coded and putting it, or more often summaries of it, into 

cells of table (Flick 2007, 78).      

 

After coding the data and categorizing them, tables were used to compare between the 

answers found. A comparison is done between the trainees against other trainees’ answers to 

the same questions, trainees’ answers against instructors’ answers to the same questions and 

instructors against instructors’ answers to the same question.   

2.7 Data discussion  

The data are discussed after the analysis based on the supporting literature and the 

researcher’s experience in the field of vocational training.    

2.8 Use of the literature 

 

The literature is used in order to get insight about the field of the study as a context of 

knowledge. And this enabled me to go to the field with an open mind related to the study to 

be under taken.  

“In qualitative research, you use insights and information coming from existing 

literature as context knowledge, which you use to see statements and 

observations in the study research in your context. Or you use it to understand 
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the differences in your study before and after its initial discovery process” 

(Flick 2006, 59)   

In this study visit research, I was aiming at discovering new theories from the data I have 

collected based on the grounded theory.  Grounded theory is defined as the process for ‘… the 

discovery of theory from data systematically obtained from social research.’ (Glaser and 

Strauss, 1967) 

Referring to Glaser and Strauss the researcher can go to the field with any assumption or 

theory, and then in the field he/she can try to discover or extract new theories for the field. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 17 

Section Three 

Observation of the training at PVTI 

3.0 Introduction  

In the previous section I have outlined the research methodology, the research tools used in 

the collection of the data and the methods used when analyzing, presenting and discussing the 

data.  

In this section I have displayed, analyzed and discussed the finding of the study at the PVTI.  

In an effort to find and answer for the research question: what is the status of the skills 

training at PVTI?  The data were coded and categorized under three main themes, attitudes, 

practices and experiences, line –byline coding was chosen and applied in the analysis process. 

The qualitative research tables are used also to make comparisons. Creating such tables 

involves retrieving text that has been coded and putting it, or more often summaries of it, into 

cells of table (Flick 2007, p 78).      

The tables were used to a comparison between the trainees against other trainees’ answers to 

the same questions, trainees’ answers against instructors’ answers to the same questions and 

instructors against instructors’ answers to the same question.  

A summary of the major findings, analysis, and discussion of the data is made at the end of 

the section.   

3.1 Meeting the PVTI administration 

In the morning I met with the PVTI administration and briefed them about my visit. The 

objective of the visit is to assess and check the training progress. On their hand the program 

manager updated me about the training progress. 

 

She said they are on the 3
rd

 week of the training and so far the training is progressing well 

with some few challenges. The number of Trainees admitted is about 110 Trainees of which 

the majorities are South Sudanese.  350 applicants applied for the training course but due to 

limited budget and learning facilities and space only 110.  
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Table-1: Trainees based on the gender and department  

S/no. Department  Number of 

trainees 

Total  Remarks 

Male  Female  

1 Tailoring and Fashion 

Design  

2 43 45  

2 Hairdressing and Beauty 

therapy  

2 25 26  

3 Building and concrete 

practice  

20 0 20  

4 Carpentry and Joinery  20 0 20  

5 Total  42 68 110  

 

Table – 2: Instructors based on their gender and departments   

S/no. Department  Number of 

trainees 

Total  Remarks 

Male Female  

1 Tailoring and Fashion 

Design  

2 2 4  

2 Hairdressing and Beauty 

therapy  

1 1 2  

3 Building and concrete 

practice  

2 0 2  

4 Carpentry and Joinery  2 0 2  

5 Total  7 3 10  

 

 

Challenges identified by the PVTI administration: 

Learning space  

The PVTI administration expressed the limited learning space compared with the trainees 

number is one of the most challenges thy faced. There are two departments operating in an 

open space.   

Influx of trainees  
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There is an average of 6 people per day coming to seek training and even some forced 

themselves to the classroom  

 

3.2 Meeting with the Instructors 

Meeting the Instructors  

 

With the help of the program Manager Madam ---- two meetings has been arranged on the 

first day of the visit.  I met the instructors visit during the break time from 10:30 to 11:00 am, 

and at the end of the day at round 4:30 to 5:30 the objective of the meeting is to brief them 

about the purpose of the visit and share with them the check lists and research questionnaires 

for the comments and input before being but on use.     

Facilities visit 

Together with the program manager we visited four facilities (tailoring, building and concrete 

practice, carpentry and joinery and hairdressing and beauty therapy). During the visit it was 

observed that the training is progressing well and the departments are well setup. It was 

noticed that the trainees at the workshops were very busy with their training program.  

 

2
nd

 Meeting with the Instructors  

 

Another meeting was organized for the instructors to get their feedback on the check list and 

research questionnaires. Generally the instructors commented that the check lists developed 

are good and captured all aspects of the training. The challenges identified by the instructors 

related to the use of the check list by the trainee are as follows; 

1. English language barrier  

2. Literacy some of the student does not know how to read of write  

 

It was suggested that the instructors could explain the meaning of the questions and the 

students are to help each other in filling the questionnaires. 

Regarding the writing issue it was suggested that instructors can assign among the trainees 

those who knows how to write to help those don’t know.  

 

3.3 Meeting with the Nakawa Vocational Training Institute team  

 



 20 

The visit of the three head of departments two from NVTI and JINJA VTI is a part of follow 

up to supervise the ongoing training as well as to assess the performance of the South 

Sudanese instructors who participated in the refresher course at NVTI in December last year.  

The objective of the meeting I conducted with them was mainly to understand their 

impression on the following three areas:  

 

1- Their evaluation and experience of instructors performance 

2- Their general impressions of the training  

3- Their impressions on the curriculum and its relevance  

 

1. Evaluation and experience of instructors’ performance  

The visiting instructors were impressed by the performance of the instructors and their ability 

to put on practice what they have learn during the refresher course. For instant, the instructors 

during their refresher course have received knowledge and experience on how to effectively 

use the fourth aid i.e. lesson plan, information sheet, work plan and assessment sheet. The 

instructors are using the materials they had received during the training such as the hand out 

etc.  

The instructors had visited some sites during the training based on their trades. These visits 

help them to perceive the application of training in practice. At the beginning it was somehow 

challenging to the instructors to do the training due to irrelevance of the training materials 

compared to what they had used during the training at NVTI. Gradually they have 

compromised and adopted their training approach in accordance to the available training 

materials.    

The instructors are most probably hinder to fully use the knowledge gained in the training 

refresher course because of the different level of all the instructors.     

2. General Impressions about the training  

They arrived on the 7
th

 of January and upon their arrival to the training sites they have 

observed that the training was not happening as they expected due to the time used by both 

instructors and trainees to erect structures for two department building and carpentry.   

 After these structures were setup there was a need to make tool boxes to be used for the 

storage of tools.  

The engagement of the instructors and trainees in this process allowed them to gain 

experiences on how to construct temporally buildings as well as making of the tools boxes.  
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There are some progress and success achieved, the training is moving forward and the 

instructors received some training materials that helped them to move the training on.  

3. Their impressions on the curriculum and its relevance  

The instructors from NVTI expressed their satisfaction about the curriculum as very relevant 

to the training objectives and the training duration.  

4. Observed challenges by NVTI instructors:  

Working space, Safety measures, Training materials, Language, Need for team teaching  

Transportation, and Feeding  

  

 

 

3.4 Meeting with the South Sudanese instructors:  

 

The main objective of this meeting was to hear their experiences from the training they had at 

NVTI and their engagement on the ongoing training. The South Sudanese Instructors are, 

Stephen James Aba, from Building and Concrete Practice, Malakal Vocational Training 

Center (MTC), Omer, from Carpentry and Joinery, Multi Service Training Center (MTC) 

Juba and Grace Abalo, from Tailoring and Fashion Design, Aluakluak Women Vocational 

Training Center (AWVTC) Lakes State.  

The issues discussed with the instructors are 

1. Their experiences from the refresher course at NVTI 

2. Their experiences from the ongoing skills training  

3. Challenges if any  

1. Their experiences from the refresher course at NVTI 

The instructors described their participation on the refresher course as the most important 

factor that contributed on equipping them with the knowledge and skills needed to carry on 

their current assignment. Considering their divers’ background and experiences, they have 

manage during the course period to learn how to develop lessons plan, information sheet, and 

work sheet and evaluation sheet.  

In regards to this training Grace Abalo instructor of Tailoring said “though I have been 

teaching for good number of years, this is my first time to attend a ToT and to learn how to 

develop a lesson plan, information sheet and the like”. In addition to the training they had 

received the instructors said they have also learnt for the sites visits arranged by NVTI.  

2. Their experiences from the ongoing skills training  
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When asked about their impression in participating on the outreach program they said “this 

program exposed us to interact with instructors form other nation as well trainee of different 

culture and background. At the beginning it was difficult with us to cope with the new work 

environment and but now we are used to”.  

 

3. Challenges faced by the South Sudanese instructors  

 

1. capacity of knowledge and skills gap  

the instructors acknowledged the gap of knowledge and skills between them and the 

follow Ugandan as some of the national instructors had not undergone similar TOT 

and this had created gap on the level of understand and cooperation in order to deliver 

the training as per the curriculum requirement.  

  

2. Accommodation  

During their two weeks refresher course at NVTI, they were accommodated together 

with the students at the hostel and shared the same facilities with students and this 

created in convinces. The positive aspect was that the administration of NVTI 

arranged their meals to be cook there.  

 

3. Transportation 

Considering the distance between the camp and Bewalre town the instructors have 

used the motorcycle (Bodaboda) every day. They have asked for transport to be 

arranged. Currently the RMF had one vehicle that has to transport all the RMF staff 

and the number is big so the car had to transport them in several trips which is time 

consuming.    

 

4. Breakfast at the hotel 

The South Sudanese instructors said that according to the contract signed with JICA 

the hotel is to provide breakfast but for their surprise the hotel is not. This has created 

some misunderstanding and caused them to use their own money to cover for that. 

They urge JICA to see into this issue.    

5. lack of training materials 

The lack of the training materials hindered the delivery of the training as planned in 

the curriculum.  
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6. Office space  

The instructors have no office which they can use for lesson preparation they carry on 

their lesson perpetration under the tree which is very difficult with the dusty condition 

of these days.    

 

3.5 Tailoring and Sewing Section  

Classroom Observation: The instructor started her introduction with a roll call and after that 

began asking the trainees about the pervious lesson by posting some review questions.  

After that she began explaining about the gathered skirt by posting questions to the trainees 

whether they know anything about the gathered skirt.  After she had listened to the trainees 

answers she proceeds to explain by drawing and illustrations. The drawing was clear to the 

trainees to understand what a gathered skirt is and develop idea about it.  

Points worked on well by the trainer: 

1. Demonstration 

The instructor used good demonstration by asking a trainee to volunteer to stand in front of 

the class while the instructor takes the measurements of the waist, hips full length. As she was 

taking the measurements she allowed the trainees to ask questions or seek clarification.  

The steps to make the skirt were very well explained such as the waist band, measuring, 

drafting, cutting and sewing.  

 

2. Use of Teaching Aid 

Though there was limited teaching aid, the trainer managed to effectively use the teaching aid 

such as the blackboard, chalk, ruler etc.  

 

3. Classroom management  

Although the classroom was big the trainer managed it well by moving along the classroom to 

ensure the trainees are paying attention and following her properly, as well as repeating 

herself when things are not clearly understood.  She controls the unnecessary movements and 

asked their attention when necessary.  As well as making sure everyone is able to participate.  

 

Observed challenges:  

1. The vision in the classroom:  

It is observed that due to light reflection inside the classroom the vision was not clear to some 

of the trainees more specially the one sited in last rows.   
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2. Working Space:  

It was observed that due to the big number of the trainees inside the workshop, the working 

space was not enough. Such as; hinder the involvement of the trainees during lessons and 

practice.  

3. Working Table/Bench: 

It was observed at the tailoring workshop there were only three working tables size 

150X75Cm for 55 trainees. The working table are used for materials preparation such are 

measuring, drafting and cutting. Due to this limited number of working tables the trainees 

waste considerable time.  

There were enough training sewing machines, however the workshop was crowed and such 

making it difficult to move freely.     

 

 

 

4. Tools and equipment 

It was observed that about five to six students are sharing one tape measure, one seizer and a 

ruler. This show serious lack of enough tools and could lead to the delay on performance of 

the practical on the specified time and could lead to trainees staying ideal in the workshop.  

 

5. Training materials: 

4- about 8 trainees working on the bench, limited working benches could lead to 

frustration and idleness inside the workshop.   
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It was observed that there were some enough training materials for that specific practical, 

whoever, the trainees as well as the instructors expressed their concern on the shortage of the 

training materials.  

6. Note books and pens:   

It was observed that majority of the trainees have no proper notebooks to take notes from the 

blackboard as such it limits their access to such information whenever needed.  

3.2 Analysis and discussion of the findings of the Tailoring department 

The trainees at the tailoring department were interviewed on three issues  

1- Evaluation of the learning outcome in the classroom 

2- Evaluation of the learning outcomes in the workshop  

3- Evaluation of the overall satisfaction on the outreach curriculum / program  

  

A) Data analysis of the learning outcome in the classroom; comparison between trainees 

responses to the same questions based on three categorizes   

TABLE: 3  

CATEGORIZE  STUDENTS RESPONSES 

(A) 

STUDENTS  RESPONSES (B) 

Attitude  1-Majority of the trainees 

shows positive attitude toward 

learning in the classroom, they 

participated very well during 

the lesson   

2-Majority of trainees 

expressed concern about their 

satisfaction about the 

instructors performance and 

how the lesson being 

facilitated by the instructor.      

 

 1- Others have negative 

attitude toward learning in the 

classroom; in some situation 

this could case disturbances to 

other.  

 

2- others expressed their 

dissatisfaction on the 

instructors, some illustration 

are not clear to them and they 

tend not o ask for clarifications   

Practice  Some trainees are in support of 

the workshop practice can be 

perform in learning group  

others are supporting the 

workshop practice should be 

individually  

Experience  The trainees’ experiences 

shows that they are learning 

The trainees’ experiences 

shows that they are learning 
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well and wish the course to 

continue for more than three 

month  

 

well and they think three 

month training is more than 

enough.   

 

 

B) Data discussion based on the analysis  

Based on the above analysis in table: 1 the students show different responses to the same 

questions, this refer to their values, the things seems important to one group of people can be 

less important to the other group of people.  

Trainees experience show that learning by doing is the best way for them, they learn better 

when doing things by their hands, students’ learner better when they feel taught and do by 

themselves.  

Data analysis and discussion, comparing trainees responses against instructors 

responses  

TABLE: 4 

CATEGORIZE  STUDENTS RESPONSES  INSTRUCTOR 

RESPONSES  

Attitude 1-Majority of the trainees shows 

positive attitude toward learning in 

the classroom, they participated 

very well during the lesson   

2-Majority of trainees expressed 

concern about their satisfaction 

about the instructors performance 

and how the lesson being 

facilitated by the instructor.      

 

 1- Instructors said 

students are optimistic and 

eager to learn.  

 

2- Instructors expressed 

their concerned about the 

language barrier; most of 

the trainees cannot 

understand English.      

Practice  Some trainees are in support of the 

workshop practice can be perform 

in learning group  

Instructors support 

learning at the workshop 

compared to classroom.  

Experience  The trainees’ experiences shows 

that they are learning well and 

wish the course to continue for 

more than three month  

 

 Instructors suggested the 

training duration to be 

extended.   
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B) Data discussion based on the analysis  

 

Based on the analysis in table: 2 Trainees and the instructor responses  

They do agree on the learning outcome and level of satisfaction, learning can take place in the 

workshop and the classroom. They also agreed on the English language as a barrier hindering 

the understanding abilities. To achieve the desired outcome from this training, Trainees are to 

be actively involved in, and achieve ownership of, the learning, assessment and reflection 

(Betty Anderson and Margaret McMillan 1992 .224)  

 Based on my experience, instructors’ consideration should be his trainees, to make the 

subject matter simpler to understand, to facilitate learning, and allow the students to be 

responsible for their own learning by involving them in learning process through students – 

centered approach. .  

 

Regarding the curriculum the instructor feel that the training materials should be made 

available to achieve the desired results. I think the three month curriculum is made in a way 

that will enable trainees obtain enough skills and knowledge.  

 

3.6The Building and Concrete Practice Department     

Workshop Observation: There are 21 registered trainees in this department, however during 

my presented in the department there were only 19 of them, the rest were absent. There are 

two instructors one is a national and the other one is a South Sudanese.  

The department was erected at the beginning of this training; it is made of wooden sticks and 

roofed with iron sheets.  

At the time of my present a theory lesson was going on, the trainer during the theory subject 

explained the subject contents to the trainees and used illustration and live examples to help 

them understand the topic. The subject was about the different kind of bond used in the 

building and in this particular lesson he talked about the Flemish bong, duch bond, and the rat 

trap bond.  All trainees were provided with a hand out which enables them to follow up 

properly as he explains.  

Trainees were allowed to ask questions whenever they want and their received answers that 

seem to have satisfied them. The trainer used relevant examples to help them understand.  
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The trainer used effectively the teaching aid to support his explanation such as the blackboard 

and some images.    

 

The classroom was well managed by the trainers and there was no unnecessary movement and 

the trainees were attentive throughout the lesson period.  

 

Observed challenges:  

1-working space 

The workshop is erected in an open space, a shelter open from all sides yet is still small to 

accommodate 22 students.  

2- Training Materials   

The instructors experienced their concern about the bricks not meeting the required standard 

and such make it difficult to enable the trainees to perform their practice as required.  

3- Text books  

It was observed that there is a lack of text books to execute the curriculum content.  

 

3.8 Analysis and discussion of the findings of the Building section  

 

A) Data analysis from the interview with the instructor and the trainees in the 

building and concrete practice department comparing the students’ responses 

against the instructor’s responses  

 

 

 

TABLE: 6  

CATEGORIZE  TRAINEES   INSTRUCTORS  

Attitude  1-Trainees show positive 

attitude about the training 

course. 

 

2- Trainees show concern 

about the lack of launch. They 

have to go for long distance 

home for food and such 

1-Instructors show some 

concern about the progress of 

the training in the absent of 

the standard training 

materials.   

2. Instructors expressed 

concern about the lack of text 

books.  
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CATEGORIZE  TRAINEES   INSTRUCTORS  

missing training.  

 

Practice  Trainees prefer practical lesson 

than theory lesson 

Instructors said the theory 

incorporated in the curriculum 

is more than practical  

Experience  Trainees are satisfied on the 

progress of the training and 

expressed the training 

duration is short.   

Instructors asked the training 

to be extended.  

 

 

B) Data discussion based on the analysis 

Base on the data analysis in table: 6 comparing the students’ responses against the 

instructor’ responses, both students and the instructor have agree on the learning by doing as 

the best method to facilitate learning. As Knowles stated that 

 “when people undertake responsibility to learn some-thing on their own authority, 

what they learn may be learned more deeply and retained for longer than what they 

learn by being taught” (Knowles, 1980).  

The above quotation indicates that willingness is important when people wanted to learner 

something. Knowles support the idea that when people agree willingly, in this context the 

instructor and the students have agreed together on the teaching method. He also said 

learning something on their own something here in this context can be doing as an action of 

learning.  

As a result they will be able to more and retain means to me they should keep adding on 

new experience. 

The instructor experience shows that the current curriculum reflects the needs of the 

trainees, but he further mentioned the need to put more practice. 

3.7 Hairdressing and Beauty Therapy 

 

Classroom Observation: Subject title: Hair and hairstyling  

The instructor started the lesson by brainstorming with the students on their knowledge about 

the different types of hair. The trainees mentioned some examples of hair such as tall and 

short hair etc. Then the instructor used live examples by touching three trainees hair and 
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telling them you can know the type of hair by touch feelings and seeing. For example this hair 

is wool, this one is cotton and this is silk while touching their hair.  

Points worked on well by the trainer: 

1. Demonstration 

The examples used to illustrate the various type of hair were relevant to the context of the 

lesson. The instructors' reference to live examples seems to be useful. The trainees easily 

engaged on the discussion by participating actively through questions and answers.    

2. Use of Teaching Aid 

The hand out used were perfect, the use of the blackboard, handout, artificial hair etc. help the 

trainees to understand what the topic was about.  

 

3. Classroom management  

The classroom was well managed by the trainers and there was no unnecessary movement and 

the trainees were attentive throughout the lesson period. 

Observed challenges:  

1-working space 

The workshop used also as a classroom is too small to accommodate 26 trainees, 2 instructors, 

tools and equipment. During the theory lesson the equipment and tools had to be moved a side 

and such risk the equipment being broken during the movement.  

2- Training Materials   

The instructors experienced their concern about the lack of support and funds from the 

ongoing project to their department and they for urge JICA to consider funding this 

department because it attract a lot of female trainees and is responding to the growing market 

demand.  

3- Text books  

It was observed that there is a lack of text books to execute the curriculum content.  

 

4. Carpentry and Joinery     

Workshop Observation: I visited the Carpentry and Joinery during the practical lesson; I 

have observed that four trainees work in one bench and each two share the same tools. The 

instructors supervised the training very well and gave the trainees advise and instruction 

whenever necessary.  

Observed challenges:  

1-working space 
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The workshop is erected in an open space, a shelter open from all side yet is still small to 

accommodate 21 students.  

2- Training Materials   

The instructors experienced their concern about inadequate training materials and the lack of 

consultation before purchasing the training materials.     

3- Text books  

It was observed that there is a lack of text books to execute the curriculum content.  

 

     

 

 

 

 

3.8 Meeting the students representatives 

Meeting with the trainees representatives  

The agenda; 

1- Communication from Gild president  

2- Issues Arising  

3- Reactions  

4- Closing  

Meeting attendance  

S/no.  Name  Position  Department  Remarks  

1 John Mach Garang  Head boy Carpentry and 

Joinery  

Chairperson  

2 Bhan Peter Ass. Head Boy Carpentry and Joiner  Member  

1- Trainees at the Carpentry and Joinery 

were engaged on erceting the workshop, 

making the workbench and tools box. This is 

regarded as a useful excerices to help them to 

learn on real work.  
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3 Aryemo Esther Head girl  Hairdressing  Member 

4 Dudu Paska  Ass. Head Girl  Tailoring  Member 

5 Nyachwo Martha  Speaker  Hairdressing  Secretary  

6 Okello David Ass. Speaker  Tailoring  Member  

7 Alek Tabisa  Health and Sanitation  Tailoring  Member  

8 Fozia Ahmed Ass. Health and 

Sanitation 

Tailoring  Member  

9 Ayesiga Babra Time keeper  Hairdressing  Member  

10 Mbabazi Oscar Ass. Time keeper Building and CP Member  

11 Amoti Ambrorse  Disciplinary  Building and CP Member  

12 Daniel Ruben  Focal Person,  MoLPSHRD Member  

13 Tukngize Caroline  Program Manager  RMF Member  

14     

 

The agenda has been identified by the trainees as critical issues to be discuss with the 

administertion of the PVTI.  

In his remark the trainees’ representative extended their appreciation for RMF, JICA and 

DVT for organizing the outreach program.  

Issues raised by the trainees: 

1- Startup kits after the training  

The trainees requested the administration to provide startup kits after the training this 

will help the trainees to effectively use the skills they learnt in practice. The startup 

kits can help them to start up their own business upon graduation.    

2- Hand Tools and equipment:  

The trainees expressed their concern in regards to the tools and equipment, they said 

the tools are not enough in some department and such lead to minimizing the learning 

opportunity and waste of training time. Equipment are not enough in some department 

and therefore they encourage the administration to consider this issue.    

3- Safety equipment 

The trainees requested if possible the administration should consider to provide 

trainees safety shoes. More especially the carpentry and building departments    

4- Working Space 
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The trainees mentioned that the limited space could risk in damaging the equipment 

more especially the hairdressing section were they have some sensitive equipment that 

may break down if not handled well.    

5- Lunch 

Many of trainees are living away from the training venue and it is very difficult for 

them to return home for lunch. The training is very demanding and requested the 

administration to consider this demand.  

Reaction made by the administration:  

The administration had acknowledged the issues raised by the trainees’ representative as 

genuine  as worth consideration. However due to the limited funds for this training program, 

the administration shall take further this request to the concerned authority for further action.  

3.9 Trainees Evolution on the progress of training and the 
Curriculum   

The objective of this evaluation by the trainees is to understand the usefulness of this skills 

training, outreach program from their perspectives and to find out the challenges related to the 

implementation.  

From the total number of the trainees interviewed 100% said the outreach program is useful to 

them and it has so far contributed in development of their capacity.   96% said the training is 

applicable and relevant to the market demand. About their conception of the curriculum 96% 

of the interviewed trainees said the curriculum is very well understood. 

Facilitation/motivation got 96% of votes.  

Time allocated for each module and units 77% of voters   said it is appropriate. The overall 

satisfaction for the training and the outreach program is 62%. (See figure: 1)  

Based on the result of this survey the outreach program achieved its intended objectives.    
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Figure: 1  

 

 

 

3.10 Instructors Evolution on the progress of training and the 
Curriculum   

The objective of this interview was mainly to understand how instructors perceived and 

conceptualized the curriculum and to find out the challenges related to the implementation of 

the outreach program.  

3.10.1 Findings from the instructors’ interviews: 

 

From the total number of 10 instructors interviewed 75% said the outreach program is useful 

to them and easy to understand and implement.   75% said the outreach program is applicable 

and relevant to the market demand. About their conception of the curriculum 75% of the 

interviewed instructors said the curriculum is very well understood. Facilitation/motivation 

got 100% of votes.  Materials quality received 55% and time allocated for each module and 

units 67% of voters said it is appropriate. The overall satisfaction among the instructors for 

the training and the outreach program is 83%. (See figure: 2)   

Based on the result of this survey the outreach program achieved its intended objectives.    
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Figure: 2 

3.10.2 Comparison between Instructor’s responses against Trainees Responses to 

the same questions:  

 

 

Figure: 3  

From the figure: 3 above it can be clearly observed that there is a big contrast between 

instructors and trainees responses to the same question. This can be interpreted in many 

different aspect such as the conceptualization and level of understanding is not the same 

between them. Secondly the area of interest and experience is also should be considered, the 

trainees evaluate the progress of the training based on their interest and experiences. For many 

trainees training could be their first experience with the skills development and everything 

seem to be new for them and very exciting. For the instructors they had done such kind of 

training many time over years and therefore their evaluation is more do with their experience 

within the area of skills development and such made them to be very critical on the questions 

posted.  

Generally it can be concluded that the overall satisfaction is very good and both instructors 

and trainees are strongly encourage to continue cooperation for better results.  
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3.10.3 Availability and timely delivery of training materials:  

There was a big debate among the Instructors, administration and the trainees about the 

availability and timely delivery of the training materials and therefore I thought of designing a 

questionnaire to validate this claims.  

3.10.3.0 Availability of training materials 

The results of the interview as indicated in the diagram below (See figure:4) suggested that 

50% of the people interviewed said the training material are adequate, while 25% said the 

training materials are inadequate and 25% said the availability of the training material is fair 

which mean is acceptable and therefore when summing up the responses it seems that the 

availability of the training material in most of the departments is good to some extend and the 

administration is therefore advised to provide the missing training materials to the rest of the 

departments of concern.   

Availability of training materials 

training materials

are adequate

training materials

are in adequate

fair 

 
 Figure: 4 

 

3.10.3.1 Timely delivery of training materials  

 

The results of the interview as indicated in the diagram below (See figure:5) suggested that 

62% of the people interviewed said the training material are supplied in time, while 13% said 

the training materials are not supplied in time and 25% said the training material supply is fair 

which mean is acceptable and therefore when summing up the responses it seems that the 

delivery  of the training material in most of the departments is good to some extend and the 

administration is therefore advised to provide the missing training materials to the rest of the 

 Figure:5  
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Section Four 

Conclusion, Recommendations 

and the Way forward 

 

4.0 Conclusion  

 

Its worth mentioning that this study visit has achieved it is intended goal and the progress on 

implementation of the outreach program is move forward steadily and both the trainees and 

the instructors are satisfied.  

In order for this program to achieved intended results; it is advisable that the areas of concern 

should be worked on seriously. And the following recommendation in section 4.3 to be well 

considered by the concerned party.   

4.2 The Research questions addressed by this study:  

 

Study was done into three parts; meetings with the administration, instructors and trainees 

representative, workshops and classroom observations and interviews with both instructors 

and trainees. In the first meeting I steamed the findings of those meetings and in the second 

part I presented the findings from the observations done and in the last part the findings from 

the interview were displayed and discussed.  

Throughout the study, my focus was to understand and find an answer to the research 

question posted in section one of this document and that is; what is the status of the skills 

training at PVTI? And the following research questions were fully answered by this report 

i.e.  

 How is learning taking place in the classrooms and the workshop? 

 How is the training being facilitated by the Instructors? 

 How is the curriculum developed for the outreach program perceived by the 

trainees and Instructors?  

 What is the current status of the training facilities, tools, equipment and training 

materials? 

 What are the challenges related to the implementation of this program? 
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 How the refresher course influenced the performance of the South Sudanese 

Instructors in the delivery of the training?  

 How the Instructors dispatched by Nakwa VTI do perceived the implementation of 

the outreach program as well as the performance of the instructors trained by them?    

In this study, the trainees, instructors and the administration have expressed different 

thoughts, ideas and their experiences during the ongoing training.  

 

4.3 Recommendation and the Way forward  

 

Based on the purpose, objectives, scope and significance of the study discussed in section one 

and basing of the findings displayed is section three. The recommendations are therefore 

given in the following or areas;  

 

1. Safety and First Aid kit  

a) The safety procedures should be observed by the instructors and trainees all 

time during the workshop practice. 

b) Safety shoes should be considered for the trainees 

c) First aid kit should be placed in all workshop and administration office. 

d) Posters and safety signs should be made available and placed in their 

designated areas.  

2. The working space: 

a) It was observed that the workshop/classroom spaces are not enough to 

accommodate a big number of trainees and therefore it is advisable to manage the 

available space wisely and additional space should be considered when the funds 

available.  

b) Instructors should be allocated one office for lesson preparation. 

c) The light in the tailoring and hairdressing should be improved to enable the 

trainees to see well and avoid possible accidents due to limited visibility.  

   

3. Storage of the training materials: 
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a) It was observed that there was no proper storage of the training materials, tools 

and equipment. It is recommended that should be stored in good order and 

tools should not be missed. Measuring tools should be stored separately the 

same for the cutting tools .etc. to avoid damaging the tools.  

 

 

 

b) It was observed that there was no proper recording/registry or stocking system. 

It recommended that one person should be assigned to keep proper records.  

c) During the workshop practice tools should not be mixed or placed in wrongly.  

   3. Availability and timely delivery of training materials: 

a) Based on the research findings the training materials should be made available 

beforehand. 

b) For accuracy and time management and effectiveness it is advisable the 

instructors to be consulted before purchasing of the training material.  

c) It is recommended that the training materials should be wisely used by the 

instructors and they should consider creative ways to effectively use the 

training materials for more than one practical, Carpentry department set good 

example by using a piece of timber for about three practical.  

d) Building and Concrete practice should be able to recycle the mortar and bricks. 

It is recommended that a platform should be made to mix the mortar, it also 

recommended that lime and sand should be used instead of clay.     

 

 

Tools should be stored separately, measuring tools should not be mixed 

with other types of tools as in this picture 
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3 More training rounds  

a) Considering the big number of refugees interesting to join the outreach 

program it wise considering another round of training after the ongoing 

one.  

b) Female should be strongly encourage to joint other departments such as 

Building and Carpentry.  

4  Refresher Courses for Instructors 

a) The three South Sudanese Instructors had benefited a lot from the refresher course and 

it’s recommended that the other instructors more especially Ugandan national to attend 

same kind of training to minimize the skills gaps and insure quality delivery of skills 

training.  

5 Local Market Assessment:  

Due to the time limits of this field visit it was not possible to carry out market 

assessment to identify the possible employment and placement opportunities for the 

trainees upon their graduation. Therefore it is strongly recommended that a local 

market assessment should be considered before the end of the training period.   

 

 

6 Issues raised by the Trainees  

 

The following issues raised by trainees should be considered and most probably the next 

schedule visit by the senior official of the Ministry and JICA should be able to meet with 

them and possible update them with the issues raised.  

1-  Startup kits after the training  

2- Safety Shoes 

3- Lunch 
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Appendixes:  

Date analysis sheet  
Classroom and workshop evaluation sheet  

V = Votes, H= Hairdressing, B= Building, C= Carpentry, T = Tailoring   

Total  = total number of votes or answers to question  

Training course: -------------------- Trainee no. ------------------ Name: ------------------------ 

SUBJECT NAME 

 

DATE    /     /    

 

 Questions  dept. Yes  dept No 

 

1 

 

Did you understood today’s  

lesson?  

(workshop) 

 

 

 

 

 

 

 

H 7 H 0 

 

B 

 

11 

 

B 

 

0 

 

C 

1  

C 

 

T 8 T 0 

 Total  27 trainees   0 

2 What points interested you?  

 

 

 

 

 

 

 

 

 

H 

The shampooing and conditioning hair interested me 

and weaving – 2 

The most important steps is health hair, maintenance -2  

Hair properly – 1  

How to sort hair – 1  

Knowing the name of equipment and their used – 4  

Hair composition and factors attacking it.   

I got to know about course hair, medium and fine which 

I found that hair was under coase hind and like is in .. 1  

 

 

H  
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B 

Type of bonding 6 

English bonding 1  

Header bond and English bond 4 

 

 

B 

 

 

C 

 

Bonding  

 

C 

 

 

T The explanations  5 

How to use sewing machine 1 

See the parts of machine 1 

Peddling is best interested in sewing machine 1 

 

T  

 Total   19 trainees    

3 Is there any question?  

 

 

 

 

 

H 

 

 

H 11  

 

 

B 

  

B 

9 

 

C 

  

C 

1 

T  T 21 
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V = Votes, H= Hairdressing, B= Building, C= Carpentry, T = Tailoring  

Total  = total number of votes or answers to question  

Number of trainees interviewed= 27  

  

Classroom trainee evaluation sheet  

s/n Question  A V B V C V D V 

1 Usefulness   Very useful   

 

B 9  Somewhat useful  B 1    Un useful B   B  

 H9   H  H  H 

 T0  T  T  T 

 

 C8  C0  C0   

C 

 Total   26  0  0  0 

2 Applicability  Very applicable  

 

B 8 somewhat 

applicable   

B 2   Inapplicable B   B  

 

 

H9  H  H   

H 

 T  T  T   

T 

 C7  C1  C  C 

 Total  24  3  0  0 

3 Understanding  

 

 

 

 

 

 

 

 

 Thoroughly 

understood   

B 9 Roughly understood B 1   Not  B   B  

 H9    H understood   H   

 T  T  T  H 

 C7  C0  C0   

T 
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s/n Question  A V B V C V D V 

 

 

 

Total 

 25  1  0  0 

4 Facilitation  Very motivated   B 7 somewhat 

motivated   

B 3 Bored   B 0  B  

 H9  H0  H0  H 

 

 T  T  T  T 

 C3  C1  C4  C 

 Total   19  4  4  0 

5 Quality of 

material  

Very organized and 

easy to understand   

B 9 Fair    B 0 Hard to 

understand 

B 0  B  

 H9  H0  H0  H 

 T  T  T  T 

 C2  C6  C0  C 

 Total  20  6  0  0 

6 Time Allotted Too long  

 

B 0 Too short B 0 Appropriate  B 9 Fair B  

 H2  H  H7  H 

 T  T  T  T 

 C6  C  C2  C 

 Total   6  0  18  0 

7 Overall 

stratification  

Highly satisfied   B 2 Satisfied   B 8 un useful  B 0  B  

 H6  H2  H  H 

 T  T  T  T 
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s/n Question  A V B V C V D V 

 C0  C7  C0  C 

 Total  8  17  0  0 

 

 

 

 

 

 

Trainee evaluation sheet (classroom) 

Excellent = 4, Very good = 3, Good = 2, Fair = 1  

V = Votes, H= Hairdressing, B= Building, C= Carpentry, T = Tailoring 

Total  = total number of votes or answers to question  

Number of trainees interviewed= 16 

 

   

Subject: ---------------------------------------  

 

 Understandability of the Lesson Rates  4 V 3 V 2 V 1 V 

1 Did the content of the lesson meet your 

level of expectation?  

4 3 2 1  H 6 H 0 H 1 H 0 

B  B  B  B  

C 7 C 2 C 0 C 0 

T 0 T 0 T 0 T 0 

 Total    13  2  1  0 

2 Do you think you have mastered the 

content of this lesson?  

4 3 2 1  H 0 H 7 H 0 H 0 

B 0 B 0 B 0 B 0 

C 3 C 2 C 3 C 1 

T 0 T 0 T 0 T 0 

 Total   3  9  0  0 

3 Was the trainer’s explanation easy to 

understand?  

4 3 2 1  H 5 H 0 H 2 H 0 

B 0 B 0 B 0 B 0 

C 6 C 2 C 1 C 0 

T 0 T 0 T 0 T 0 

 Total    11  2  0  0 

4 Were the appearance, volume of voice, etc. 4 3 2 1  H 6 H 0 H 1 H 0 
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 Understandability of the Lesson Rates  4 V 3 V 2 V 1 V 

of the trainer adequate?  B 0 B 0 B 0 B 0 

C 3 C 3 C 1 C 2 

T 0 T 0 T 0 T 0 

 Total   9  3  2  2 

5 Did the trainer make devices to achieve the 

target by combining theory and practice, for 

example?  

4 3 2 1  H 7 H 1 H 0 H 0 

B 0 B 0 B 0 B 0 

C 6 C 1 C 0 C 2 

T 0 T 0 T 0 T 0 

 Total   13  2  0  2 

6 Did the lesson progress as planned?  4 3 2 1  H 6 H 3 H 0 H 0 

B 0 B 0 B 0 B 0 

C 2 C 2 C 2 C 1 

T 0 T 0 T 0 T 0 

 Total    8  5  2  1 

7 Were there enough writing on the 

blackboard, materials and handouts 

necessary for learning?  

4 3 2 1  H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 2 C 4 C 2 C 1 

T 0 T 0 T 0 T 0 

 Total   2  4  2  1 

8 Were the writing on the blackboard, 

audiovisual materials and handouts easy to 

comprehend?  

4 3 2 1  H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 2 C 1 C 2 C 4 

T 0 T 0 T 0 T 0 

 Total   2  1  2  4 
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Trainee evaluation sheet (workshop) 

Excellent = 4, Very good = 3, Good = 2, Fair = 1 

V = Votes, H= Hairdressing, B= Building, C= Carpentry, T = Tailoring   

Total  = total number of votes or answers to question  

Number of trainees interviewed= 40 

 

Practical subject: --------------------------------------- time: ---------------------- 

 

 Understandability of the Lesson Rates  4 V 3 V 2 V 1 V 

1 Did the content of the practical lesson meet 

your level? 

4 3 2 1  H 12 H 1 H 7 H 0 

B 0 B 4 B 2 B 0 

C 14 C 1 C 0 C 0 

T 0 T 0 T 0 T 0 

 Total    26  5  9  0 

2 Do you think you have mastered this 

practical lesson? 

4 3 2 1  H 2 H 7 H 9 H 0 

B 0 B 1 B 2 B 0 

C 2 C 6 C 3 C 0 

T 0 T 0 T 0 T 0 

 Total    4  14  14  0 

3 Was the trainer’s explanation easy to 

understand? 

4 3 2 1  H 12 H 4 H 1 H 0 

B 3 B 0 B 2 B 0 

C 2 C 5 C 1 C 0 

T 0 T 0 T 0 T 0 

 Total   17  9  4  0 

4 Were the practical, illustrations, drawing , 

workplan etc. adequate? 

4 3 2 1  H 11 H 6 H 2 H 0 

B 0 B 1 B 0 B 3 

C 3 C 6 C 1 C 0 

T 0 T 0 T 0 T 0 

 Total    14  13  3  3 

5 Did the trainer make devices to achieve the 4 3 2 1  H 9 H 11 H 0 H 1 
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 Understandability of the Lesson Rates  4 V 3 V 2 V 1 V 

target by combining theory and practice, for 

example? 

B 1 B 2 B 2 B 0 

C 6 C 5 C 1 C 0 

T 0 T 0 T 0 T 0 

 Total   16  18  3  1 

6 Did the practical lesson progress as 

planned? 

4 3 2 1  H 15 H 3 H 2 H 0 

B 1 B 5 B 7 B 0 

C 3 C 3 C 2 C 0 

T 0 T 0 T 0 T 0 

 Total    19  11  11  0 

7 Were there enough training materials, tools 

and equipment enough to perform the 

practical? 

4 3 2 1  H 13 H 2 H 6 H 0 

B 0 B 0 B 2 B 8 

C 2 C 0 C 5 C 0 

T 0 T 0 T 0 T 0 

 Total   15  2  13  8 

8 Have you been able to interact with other 

team members? 

4 3 2 1  H 10 H 7 H 2 H 0 

B 0 B 0 B 4 B 1 

C 5 C 3 C 3 C 3 

T 0 T 0 T 0 T 0 

 Total    15  10  9  4 
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  Workshop observation sheet – 

V = Votes, H= Hairdressing, B= Building, C= Carpentry, T = Tailoring 

Total  = total number of votes or answers to question    

Number of instructors observed = 4 

 

 Items measured  Rates  4 V 3 V 2 V 1 V 

1 work shop atmosphere 4 3 2 1  H 0 H 1 H  H 0 

B 0 B 1 B  B 0 

C 0 C 1 C  C 0 

T 0 T 1 T  T 0 

 Total    0  4  0  0 

2 Safety procedure    4 3 2 1  H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 0 C 0 C 1 C 0 

T 0 T 0 T 0 T 0 

    0  0  1  0 

3 Safety instruction  

  

4 3 2 1  H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 0 C 0 C 0 C 0 

T 0 T 0 T 0 T 0 

 Total    0  0  0  0 

4 Practical presentation    

  

4 3 2 1  H 0 H 1 H 0 H 0 

B 0 B 1 B 0 B 0 

C 0 C 1 C 0 C 0 

T 0 T 1 T 0 T 0 

    0  4  0  0 

5 Work plan   

  

4 3 2 1  H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 0 C 1 C 0 C 0 
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 Items measured  Rates  4 V 3 V 2 V 1 V 

T 0 T 0 T 0 T 0 

 Total    0  0  0  0 

6 Time allotted for the practical  

  

4 3 2 1  H 0 H 1 H 0 H 0 

B 0 B 1 B 0 B 0 

C 0 C 1 C 1 C 0 

T 0 T 1 T 0 T 0 

 Total    0  4  0  0 

7 Team working if any  4 3 2 1  H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 0 C 0 C 1 C 0 

T 0 T 0 T 0 T 0 

 Total    0  0  1  0 

8 Training materials  4 3 2 1  H 0 H 0 H 1 H c 

B 0 B 0 B 1 B 0 

C 0 C 1 C 1 C 0 

T 0 T 0 T 1 T 0 

 Total    0  1  4  0 

9 Skills developed through this practical   

 

 

H 0 H 1 H 0 H 0 

B 0 B 1 B 0 B 0 

C 0 C 0 C 1 C 0 

T 0 T 1 T 0 T 0 

 Total    0  3  1  0 

10 Easiness   

 

 

H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 0 C 0 C 1 C 0 

T 0 T 0 T 0 T 0 

 Total    0  0  1  0 

11 Relation to job   

 

 

H 0 H 1 H 0 H 0 

B 0 B 1 B 0 B 0 

C 0 C 1 C 0 C 0 

T 0 T 1 T 0 T 0 

 Total    0  4  0  0 

12 Demonstration   

 

H 1 H 0 H 0 H 0 

B 1 B 0 B 0 B 0 
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 Items measured  Rates  4 V 3 V 2 V 1 V 

 C 1 C 0 C 0 C 0 

T 1 T 0 T 0 T 0 

 Total    4  0  0  0 

13 Appliances   

 

 

H 0 H 0 H 0 H 0 

B 0 B 0 B 0 B 0 

C 0 C 1 C 0 C 0 

T 0 T 0 T 0 T 0 

 Total    0  1  0  0 

14 Proper Assignment    

 

 

H 0 H 1 H 0 H 0 

B 0 B 1 B 0 B 0 

C 0 C 1 C 0 C 0 

T 0 T 1 T 0 T 0 

 Total    0  4  0  0 

15 Target and procedure   

 

 

H 0 H 1 H 0 H 0 

B 0 B 1 B 0 B 0 

C 0 C 1 C 0 C 0 

T 0 T 1 T 0 T 0 

 Total    0  4  0  0 

 

 

 

 

 

 

 

 

 

Curriculum evaluation sheet for the instructors  

Hairdressing (H), Building (B), Carpentry (C) and Tailoring (T) department  

V = Votes , Total  = total number of votes or answers to question  

Number of instructors interviewed= 8 

 

 

s/n Question  A Votes  B Votes C Votes D Votes 
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s/n Question  A Votes  B Votes C Votes D Votes 

1 Usefulness   Very useful   

 

H2  Somewhat useful  H    Unuseful H   

 B  B2  B   

 C2  C  C   

 T2   T  T   

 Total  6  2  0   

2 Applicability  Very applicable  H2 somewhat 

applicable  

H   

Inapplicable 

H   

 B  B2  B   

 C2  C  C   

 T2  T  T   

 Total   6  2  0   

3 Understanding   Thoroughly 

understood    

H2 Roughly 

understood 

H   Not  H   

 

 

B2    B understood   B   

 C2  C  C   

 T2  T  T   

 Total   6  0  0   

4 Facilitation  Very motivated   

 

H2 somewhat 

motivated   

H Bored   H   

 B  B2  B   

 C1  C  C1   

T1  T1  T0   

 Total   4  3  1   

5 Quality of 

material  

Very organized 

and easy to 

understand    

H1 Fair    H1 Hard to 

understand 

H Fair   

 B  B  B   

 

 

C1  C1  C   
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s/n Question  A Votes  B Votes C Votes D Votes 

 T2  T0  T0   

 Total   4  2  0   

6 Time Allotted Too long  H0 Too short H1 Fair  H0 Appropriate  H1 

 B  B  B  B2 

 C  C  C  C2 

 T  T  T  T 

 Total  0  1  0  5 

7 Overall 

satisfaction   

Highly satisfied   H Satisfied   H2 un useful  H   

 B  B1  B   

 C  C2  C   

 T  T2  T   

 Total   0  7  0   

8 Ration of 

practical to 

theory   

Theory is more 

than practical   

H  practical is more 

than theory   

H2 Appropriate   H fair  

  B2  B                        B   

 C  C2                        C   

 T  T2                  T   

 Total   2  6  0   

9 Availability of 

training 

materials 

 Training materials 

are adequate              

H1 Training materials 

are inadequate   

H1 Fair H   

 B  B  B2   

 C1  C1  C   

 T2  T  T   

 Total  4  2  2   

10 Timely supply of 

TM 

Supplied in time        H1 Not in time                H Fair   H1   

        B  B1  B1   

 C  C  C2   

 T1  T0  T1   

 Total   2  1  5   

11 Suggestions  H  There is a need for more materials for practical to enable the trainees have enough time to 
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s/n Question  A Votes  B Votes C Votes D Votes 

practice on a number of styles. 

 Theory is too much at least 10% of the theory would be taught and 90% practical because the 

course duration is too short.  

 We suggest two month more should be added  

 The training materials should be should be supplied before the start of the training  

 The workshops should be well set before the trainees are recruited  

 

  B  Text books  

 Irrelevant training materials 

 Instructors should be consulted before purchasing the tools, equipment and training materials 

 Place should have been ready before trainees are recruited  

 Suggestion module 4&5 to became module 3&4 respectively to give more theoretical 

understanding. 

 training duration should be extended to 4 – 6 month.      

 

  C  More modules should be added such as making of office chairs, bench, stools and cupboard etc.  

 RMF should improve; 1. Environment of the place, 2. Facilitate “transport from town to 

workplace” , 3. Office facilities “tables, chairs, computers teaching materials, text books, 

notebooks, stationeries ”  

 

 

  T  Some students are indiscipline 

 Not getting English language  

 Training should be extended to six month  

 

 


