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I. Demographic Information 
1. City & Province 
Tororo, Uganda 

2. Organization: 
Real Medicine Foundation Uganda (www.realmedicinefoundation.org)  
World Children’s Fund (www.worldchildrensfund.net) 

3. Project Title:  
The World Children’s Fund Mama Kevina Comprehensive Secondary School 

4. Reporting Period: 
October 1

st
, 2014 to December 31

st
, 2014 

5. Project Location (region & city/town/village): 
Tororo, Uganda 

6. Target Population: 
 

Students at the World Children’s Fund Mama Kevina Secondary School, local youth in the surrounding 
slums, as well as the general population of Tororo, and Malaba at the Uganda/Kenya border. 
 

II. Project Information 
7. Project Goals:  
 

 At the beginning of the Second Quarter of 2012, the World Children’s Fund started significant 
financial support of the school with $7,000 per month in operational funding.  This funding is being 
used to cover the school’s various operational expenses, enabling it to significantly raise the level 
of academics and support for the students and orphans.  This also enables the school to attract 
more paying students, high quality teachers and work towards the long term goal of becoming 
self-sufficient.   

 Starting in the fall of 2013, a new World Children’s Fund supported construction project began that 
includes a major upgrade of the campus infrastructure with four new buildings: Classrooms, 
Multipurpose/Dining Hall, Girls’ Dormitories, and Boys’ Dormitories.  These new buildings will 
increase the number of paying students to help subsidize the support of the orphans and 
vulnerable students that are not able to pay.  

 Support the school administration in payment of staff salaries and the daily running of school 
programs. 

 Supply of school text books, laboratory and chemistry equipment for science practices 

 Supply of computers to equip students and staff with computer skills and knowledge 

 Equip the students with extra-curricular activities to participate in the regional games and sports to 
enhance the performance of the students and school in the region, as well as music, dance, and 
drama. 

 Provide food supplies for the students of World Children’s Fund Mama Kevina Comprehensive 
Secondary School and support the local youths in the surrounding slums. 

 Support the school with medicines and medical supplies so that the school nurse can treat the 
children within school premises. 

 Support of the school garden to reduce food expenses 

 Support of the Nurse’s Office for students’ medical needs; decrease in cases of malaria among 
school staff and students. 

 Support school with costs for candidates sitting for Uganda National Examinations. 
 

8. Project Objectives:  
Support World Children’s Fund Mama Kevina School with the following: 
 

 Food supply for the students and staff 

 Support of the work in the school garden to supplement food supplies 

 Anti-malarial medication and mosquito net supplies for the students and staff 

http://www.realmedicinefoundation.org/
http://www.worldchildrensfund.net/


 Support of the school clinic with medicines and medical supplies 

 Payment of staff salaries 

 Support computer purchases to teach IT skills 

 Purchase of text books and other school teaching supplies 

 Purchase of office equipment such as photocopier, printer, and office furniture 

 Facilitate participation in community outreach and inter-house competitions with music, dance, 
drama, regional games and sports held in partnership with the Tororo District. 

 Support of infrastructure/construction projects on campus 

 Support John Ochwo with medicines, medical supplies and medical consultation at Mulago 
National Referral Hospital in Kampala for heart disease before taken to India for heart surgery and 
after return to Uganda. 
 

9. Summary of RMF/WCF-sponsored activities carried out during the reporting period under each project 
objective (note any changes from original plans):  

 

 Purchasing of food to feed the students and staff at the school 

 Payment of teaching and support staff salaries and other administrative costs to keep the school’s 
operations running smoothly.  

 Beautification of the school compound - demarcation of walkways  

 Payment of utility bills - electricity  

 Printing of end of year examinations 

 Construction of boys’ lavatory  

 Renovation of the girls’ lavatory  

 Construction of the Multipurpose Hall is complete  

 Construction of the Classroom Room/ Administration Block is complete. 

 

World Children’s Fund – Construction Project 

We were very excited to announce in mid-2013, World Children’s Fund’s funding the construction of four 
new buildings, which will substantially increase the capacity of the school to attract more paying students 
to help subsidize the non-paying students and move closer to becoming a sustainable school. The funds 
are going towards the construction of new Girls’ and Boys’ Dormitory buildings, a Multipurpose/Dining Hall, 
and finishing the ground floor of a new Office/Classroom block.  This brought the partnership between 
WCF, RMF and the school to a new level, and is anticipated to make the WCF Mama Kevina School a 
model program for the area. 

Contractor: MMK Engineering Limited 

Construction Project Works/ Scope: 
 Completion of the Classroom block using part of existing building 
 Construction of a new Multipurpose/Dining Hall 
 Construction of a new Dormitory block for Girls 
 Construction of new Dormitory block for Boys 

 
Reports on the progress of the construction are also being provided separately.  
 
Sponsoring John Ochwo 
John Ochwo, the heart patient we sponsor, continued being facilitated with medication funds, given to him 
monthly. He is also being supported with his school fees and scholastic materials every term.  
 
In addition, WCF/RMF funds in this reporting period also continued contributing to the purchase of 
medicines and medical supplies for the nurse to treat students within school premises. 
 

10. Results and/or accomplishments achieved during this reporting period: 
 

 The construction of all new buildings is now complete, (see Appendix E) 

 84 candidates sat for their Uganda Certificate of Education (UCE). Results are expected in 
February 2015. 

 Salaries and wages of all staff members were paid on time. 

 Constructed and installed a water system in the kitchen for the students. 

 Conducted the end of year examinations for the students in senior one to senior three. 

 The school had full supply of laboratory reagents for science subjects such as chemistry, biology, 



physics, and agriculture. 

 The school participated in end of year sports gala. 

 In preparation for end of year of examinations, students were taken through a series of in-house 
examinations and study tours. 

 RMF/WCF funding the purchase of food has helped the school to continue providing all the meals 
in a day for the students. The students are much healthier than in the past with the regular meals 
and a balanced diet being provided. The students are also now able to concentrate on their 
studies more effectively.  

 John Ochwo, our rheumatic heart disease patient, continues to receive medication and attends his 
monthly examination at National Referral Hospital Mulago, Kampala. 
 

11. Impact this project has on the community (who is benefiting and how): 
 

The beneficiaries of this project are: 

 The students of the World Children’s Fund Mama Kevina School, especially those traumatized by 
war, flooding and HIV/AIDS; 

 Local youth in the surrounding slums, as well as the general population of Tororo, and Malaba at 
the Uganda/Kenya border, and  

 Lira Nursing School in northern Uganda; 

 The school staff; 

 John Ochwo, a teen heart patient. 

 Agururu, the slum where the school is located used to be neglected by the district authority in 
terms of infrastructural development but now it is being considered for routine road maintenance, 
a power line was extended to the area and hopefully the National Water and Sewerage 
Cooperation pipeline will be extended to the place.  

 The project is empowering girl children to stay in school. Some of the girls who come from very 
poor families would have been lured into early marriages because of their poverty now have the 
opportunity to stay in school, which has changed their destiny from misery to a promising future 

 This project has also helped to reduce other social problems, for instance the number of boys who 
used to loiter in the area as a result of substance abuse, has been reduced. They appreciate 
having the opportunity to stay in school.  
 

12. Number served/number of direct project beneficiaries (for example, average number treated per day or 
month and if possible, per health condition).  
 
During the last reporting period: 

 About 407 students at World Children’s Fund Mama Kevina School. 

 Staff salary was being cleared every 25
th
 day of the month. 

 

13. Number of indirect project beneficiaries (geographic coverage):  
 

The total population in Tororo and surrounding areas with access to these programs is 25,000. 
 

 Shop owners in Tororo have indirectly benefited from this project. 

 Maize grinding mills have also benefited from the project. 

 The district local government has benefitted through taxes. For instance during the construction 
the contracted company paid taxes, the teachers also pay taxes. 

 The value of land where the school is located has increased. This is an indirect benefit to land 
owners in the area.  

  

14. If applicable, please list the medical services provided: 
 

Primary healthcare for the students, with a specific focus on reducing malaria through curative and 
preventive measures.  
 
The school has a well-stocked clinic, with a full time nurse and a visiting doctor for special cases.  
 

15. Please list the most common health problems treated through this project.  
 

 Malaria 

 Fever 

 Respiratory tract infections 

 Stomach pains  

 Gastrointestinal tract infections 



 16. Notable project challenges and obstacles: 
 
The notable challenges of the project include: 

 Lack of sufficient water for the students. The school depends on only one borehole. There is need 
to excavate another borehole and also harvest rain water on all the buildings. 

 More textbooks needed to meet the huge influx of students. 

 The laboratory needs more equipment to enhance studies. 

 The school lacks enough computers and sufficient space to set up a computer lab to teach 
children computer skills. The Ministry of Education has made it compulsory for every secondary 
school in Uganda to teach computer skills.  

 The school needs a bus to support the school co-curricular activities because hiring a van to take 
the students for field study is expensive. The permanent solution is to own a school bus. 

 The majority of new students do not have mosquito nets, which has exposed the school to cases 
of malaria among the students. As a preventive measure, these students need mosquito nets. 
 

 17. If applicable, plans for next reporting period: 
 
Completion of the classroom/administration block, results of the candidates who completed senior four in 
2014, school enrollment for 2015 

18. Success story(s) highlighting project impact:   
 

Please refer to Appendix A completion of Multipurpose Hall 

19. Photos of project activities (file attachment is fine): 
 

Please refer to: 
 

Appendix A: Completion of the Multipurpose Hall 
Appendix B: Outside activities: Field study, Netball and Athletics 
Appendix C: Feeding the students 
Appendix D: Renovation and Beatification  
Appendix E: Completion of school construction 
 

III. Financial Information 
20. Detailed summary of expenditures within each budget category as presented in your funded proposal 

(file attachment is fine). Please note any changes from plans. 
 
Submitted separately. Sample food receipt below.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX A: Completion of the Multipurpose Hall 
 



 
 

Full view of the completed Multipurpose Hall  
 

 

APPENDIX B: Outside activities: Field study, Netball and Athletics 
 

 
 
Geography Students of WCF Mama Kevina School during their study in preparation for the national final exams 



 

 
 

Athletics team at WCF Mama Kevina in a group photo as they prepare to represent the school in the inter-school 
athletics for Tororo district in mid-October 2014 
 

 
 

WCF Mama Kevina School Netball team in a group photo in October 2014 as they prepare for an encounter with 
Rock High Tororo 



APPENDIX C: Feeding the Students  
 

 
 

Students lining up for food 

 

 
 

Students having lunch  
 
 
 
 



APPENDIX D: Renovations and Beautification  
 

 
 

View of the demarcated compound. This is intended to keep the compound green by preventing trespassing. 

 

 
 

View of the demarcated compound with short metallic poles and view of newly constructed tank stand that stores 
water pumped from underground. 
 



 
 

Water pumped from underground that serves the kitchen. 
 

 
 

Renovated boys’ bathrooms  



 

 
 

Renovated girls’ bathrooms and toilets 

 

 
 

Boys’ toilets under renovation  

 
 
 
 
 
 



APPENDIX E: Completion of the construction project at World Children’s Fund Mama 
Kevina Comprehensive Secondary School, Tororo  
 
The construction project at World Children’s Fund Mama Kevina School started in December of 2013 is 
now completed. The project involved the construction of the following buildings: Girls’ Dormitories, Boys’ 
Dormitories, Classroom/Administration Block and a Multipurpose Dining and Event Hall. The work was 
completed by the MMK Engineering Company Ltd, a local Ugandan construction company.  
 
Work plan  
 

The construction began with the building of the Boys’ and Girls’ Dormitories. 

 

 
 

Fully completed Girls’ Dormitories 



 
 

Fully completed Boys’ Dormitories 

 
Unique features of the Boys’ and Girls’ Dormitories  
 

 Reinforcement pillars which will make it easy and possible to add other floors/levels on top of the 
existing level when the school enrollment increases and funds are available 

 Both hostels have emergency exits 

 Both hostels are spacious with standard wall heights of 2.8m, the windows are of standard 1.5m x 
1.2m, doors 2.7m and standard ventilation 

 Both hostels are well finished with washable paint  

 Both hostels have electricity 
 
Capacity of Boys’ and Girls’ Dormitories 
 
Girls’ Dormitories:  
 
Have a capacity of housing 90 girls, each girl sleeping on her own bed. The beds are arranged in two 

columns of 5ft apart from each other and rows of about 3ft from each bed. These dormitories cover a 
space of 203 square meters. They are evenly partitioned into 3 rooms and each room covers a dimension 
of 68 square meters. Each room accommodates 10 bunk beds and each bunk bed has 3 beds. This 
means that each room accommodates 30 occupants multiplied by three bringing the number to 90 
occupants. The matron also sleeps in the dormitory with the girls so that she is always available in case 
of any emergency as well as giving guidance to the girls. A five stall bathroom with a curtain well is 
attached to the dormitories at the back. 



 
 

Inside of the Girls’ Dormitories 

  
Boys’ Dormitories  

 
The Boys’ Dormitories houses 105 boys with a reserved space of accommodating 8 patients (in the sick 
bay): This structure covers a total space of 272 square meters. It has 4 partitioned rooms with two rooms 
evenly partitioned to accommodate 11 bunk beds and each bunk bed with 3 beds. In short these two 
rooms house 66 boys. The bigger room in the corner accommodates 13 bunk beds with 3 beds each, 
hosting 39 boys. This brings the total number to 105 boys in the whole block. 
 

 

Construction of the Multipurpose Hall 
 

The Multipurpose Hall covers an area of 36m x 12m. It serves as examination hall, assembly hall, 
entertainment hall, debating hall, and as hall for other general functions. 



 
 

Putting the rafters on the Multipurpose Hall 

 



 
 

Completed Multipurpose Hall 

 
Unique features 

 

 The Multipurpose Hall has a raised platform and stage area. 

 Sufficient ventilation and fitted with windows and doors up to standard.  

 It has a 2.5 overhang and veranda which protect the main wall from the effects of rain water. 

 This hall is roofed with well-seasoned Cyprus timber preserved in its natural beauty. In addition 
the roofing timber is doubled in order to provide additional strength (the timber is well seasoned 
so that it does not exert unnecessary weight on the structure). 

 The structure has a ramp that enables persons with disabilities to access the inside of the hall. 

 



 
 

View of the doubled timber that holds the roof of the Multipurpose Hall 

 

 
Special significance of the Multipurpose Hall to the World Children’s Fund Mama Kevina School 

 

 It is used for conducting the national examinations. 

 It is used for co-curriculum activities, theatre/drama, and assemblies and other performances. 

 

 

 

Construction of the Classroom/Administration Block 
 
The Classroom Block 
 
This block is planned to be a two-story building; the ground floor was established with the funding made 
available for this phase of construction. The ground floor covers an area of 810m

2
. It has 7 classrooms 

and each classroom has a seating capacity for 56 students. This building also contains the Head 
Teacher’s office, Staff Room, Bursar’s/Secretary’s Office and 2 storage rooms for learning and cleaning 
materials.  



 
 

Construction of the Classroom Block/ Administration Block 
 

 
 

Finishing and plastering the Classroom/Administration Block 



 
 

Finalizing the Overhangs/Verandas of the Classroom/Administration Block 

 

  
 

Painting the undercoat inside the Classroom Block  



 
 

View of the newly completed section of the Classroom/Administration Block  



 
 

Corner view of the Classroom/Administration Block  

 

 



 
 

The inside of the completed Classrooms 

 



 
 

Part of the back view of the Classroom/Administration Block 



 
 

Front of the Classroom/Administration Block  



 
 

Inside the new Classrooms 
 

 
 

All buildings funded by WCF bear this sign post 



 
 

WCF team cutting the ribbon at World Children’s Fund Mama Kevina School, Tororo 

 

 
Rain Water Gathering 
 
In order to prolong the life span of the newly constructed buildings, the rain water falling on these 
buildings needs to be harvested and collected in an underground tank. This water will serve for the 
students and also prolong the life of the buildings by preventing silting on the verandas.  
 
 
Challenges encountered during the execution of the construction project 
 

The construction has been successfully completed. Here are a number of challenges encountered, 
consideration of which will help with the next construction project:  
 

1. Some items had not been quoted in the bills of quantities. For instance, the overhead plaster for 
the Classroom/Administration Block. This required more money than initially budgeted.  
In addition wiring and lighting the houses was not included in the BOQs.  

2. New statutory policies. For instance, during the planning period it was not mandatory to put 
escape doors/exits in the dormitories but when construction was underway, the Ugandan 
government instituted a policy for school dormitories to have escape exits. 7 additional doors had 
to be purchased and yet they had not been planned for. This further increased the costs.  

3. Interferences from the school administration. They influenced the contractor and circumvented 
RMF’s instructions and our official contract with the contractor to make unapproved changes in 
construction without considering that those alterations would translate into financial implications. 
For instance, the school administration influenced the contractor to put reinforcement pillars in the 
Boys’ and Girls’ Dormitories for construction of additional houses on top of the dormitories. This 
translated into significant additional construction and expenses and into the contractor turning to 
RMF after the fact demanding payment for these additions. Further still, the school administration 
instructed the contractor (again, against contract and without approval) to add 4 additional meters 



to the length of the Multipurpose Hall. The school administration was ignorant of the cost 
attracted by that increment in building length.   

4. Because of the increment in length, the Multipurpose Hall required being roofed with double 
timber. When the structure reached roofing level it was realized that it was too wide to be roofed 
with common timber and single timber. This resulted in additional costs of sourcing special timber 
(Cyprus timber; which is rare and expensive in Uganda). This again escalated the cost of 
delivering the Multipurpose Hall and increased overall project costs. 

5. MMK (the company that was contracted) did not have resources of its own to purchase supplies 
ahead of time, so it kept waiting for installments from RMF which delayed timelines. This was not 
in alignment with our contract with the contractors since it clearly stated RMF’s policy to provide 
payments in previously agreed to installments after specific phases of completed work.  

 
 

 
Appreciation  
 
This construction has changed the face of the World Children’s Fund Mama Kevina School and the entire 
village of Agururu and the city of Tororo where the school is located.  
 
The construction company also hired many local people who have enriched their families through the 
wages they were getting and resulted in much community support of the school. 
 
World Children’s Fund Mama Kevina School and its administration, the village of Agururu, and the city of 
Tororo are all deeply thankful for the upgrades made possible with this construction. This construction 
changed the face, influence and impact of the school and of the entire city of Tororo forever.  

 


