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I. Demographic Information
1. City & Province
Tororo, Uganda
2. Organization:
Real Medicine Foundation Uganda (www.realmedicinefoundation.org)
World Children’s Fund (www.worldchildrensfund.net)
3. Project Title:
The World Children’s Fund Mama Kevina Comprehensive Secondary School
4. Reporting Period:
April 1st, 2014 to June 30th, 2014
5. Project Location (region & city/town/village):
Tororo, Uganda
6. Target Population:
Students at the World Children’s Fund Mama Kevina Secondary School, local youth in the surrounding slums,
as well as the general population of Tororo, and Malaba at the Uganda/Kenya border, and Lira Nursing School
in northern Uganda.

II. Project Information
7. Project Goals:
 At the beginning of the Second Quarter of 2012, the World Children’s Fund started significant financial
support of the school with $7,000 per month in operational funding. This funding is being used to cover
the school’s various operational expenses, enabling it to significantly raise the level of academics and
support for the students and orphans. This also enables the school to attract more paying students,
high quality teachers and work towards the long term goal of becoming self-sufficient.
 Starting in the fall of 2013, a new World Children’s Fund supported construction project began that
includes a major upgrade of the campus infrastructure with four new buildings: Classrooms,
Multipurpose/Dining Hall, Girls’ Dormitories, and Boys’ Dormitories. These new buildings will increase
the number of paying students to help subsidize the support of the orphans and vulnerable students
that are not able to pay.
 Support the school administration in payment of staff salaries and the daily running of school programs.
 Supply of school text books, laboratory and chemistry equipment for science practices
 Supply of computers to equip students and staff with computer skills and knowledge
 Equip the students with extra-curricular activities to participate in the regional games and sports to
enhance the performance of the students and school in the region, as well as music, dance, and
drama.
 Provide food supplies for the students of World Children’s Fund Mama Kevina Comprehensive
Secondary School and support the local youths in the surrounding slums.
 Support the school with medicines and medical supplies so that the school nurse can treat the children
within school premises.
 Support of the school garden to reduce food expenses
 Support of the Nurse’s Office for students’ medical needs; decrease in cases of malaria among school
staff and students.
 Support school with costs for candidates sitting for Uganda National Examinations.
8. Project Objectives:
Support World Children’s Fund Mama Kevina School with the following:


Food supply for the students and staff













Support of the work in the school garden to supplement food supplies
Anti-malarial medication and mosquito net supplies for the students and staff
Support of the school clinic with medicines and medical supplies
Payment of staff salaries
Support computer purchases to teach IT skills
Purchase of text books and other school teaching supplies
Purchase of office equipment such as photocopier, printer, and office furniture
Facilitate participation in community outreach and inter-house competitions with music, dance, drama,
regional games and sports held in partnership with the Tororo District.
Support of infrastructure/construction projects on campus
Support John Ochwo with medicines, medical supplies and medical consultation at Mulago National
Referral Hospital in Kampala for heart disease before taken to India for heart surgery and after return to
Uganda.
Welcoming WCF team and RMF’s CEO to the school during the quarter.

9. Summary of RMF/WCF-sponsored activities carried out during the reporting period under each project
objective (note any changes from original plans):







The Second Quarter of 2014 saw the regular purchase of food supplies for students and payment of
teaching staff salaries to keep the school’s operations running smoothly; the facilitation of students in
the regional games and sports, and the continuation of the major new building construction project on
campus.
Facilitated students to participate in Inter- schools athletics and football competition and the school
secured the 12th position out of 18 schools that participated.
Supporting the gardening project of the school so that the school can produce its own food and
firewood.
The school is currently developing a eucalyptus forest that will be a source of firewood in the future.
The school hosted visitors from WCF and RMF’s CEO to witness the ceremonial handover of the new
buildings. They also inspired the children and staff through speeches.

World Children’s Fund – New Construction Project
We were very excited to announce in mid-2013, World Children’s Fund’s funding the construction of four new
buildings, which will substantially increase the capacity of the school to attract more paying students to help
subsidize the non-paying students and move closer to becoming a sustainable school. The funds are going
towards the construction of new girls’ and boys’ dormitory buildings, a multipurpose/dining hall, and finishing the
ground floor of a new office/classroom block. Construction began in December 2013 and is now slated to finish
in the summer of 2014. This brought the partnership between WCF, RMF and the school to a new level, and is
anticipated to make the WCF Mama Kevina School a model program for the area.
Contractor: MMK Engineering Limited
Construction Project Works/ Scope:
 Completion of the Classroom block using part of existing building
 Construction of a new Multipurpose/Dining Hall
 Construction of a new Dormitory block for Girls
 Construction of new Dormitory block for Boys
Reports on the progress of the construction are being provided separately.
Construction Update
Progress of Classrooms/ Administration Block:
Finishing this section involved the following activities:
 Mobilization of material, which included: Timber, poles, iron bars, BRC, electrical conduits, maxi pans,
different types of sand, aggregates, cement, etc








Mobilization of man power and machinery (concrete mixers, truck, etc)
Preparation of the formwork (this involves carpentry work to design that formwork on which the slab is
set)
Carefully and skillfully laying of electric conduits
Fixing reinforcement bars
Construction and preparation of the gangway
Mixing and casting concrete

Progress of The Multipurpose Hall
Roofing the multipurpose hall was probably the most challenging part of the construction because finding the
special timber we needed to support the very large roof was not easy. This was resolved using Cyprus timber
that is well seasoned, sourced from Kampala but at a high price because the supplier options were few (Cyprus
timber is very scarce). Cyprus is light yet very strong/hard timber. In addition, it has natural beauty, is very
smooth so that when a clear preservative is applied it still looks natural.
The roofing of the Multipurpose Hall included the following activities:
 Mobilization of the roof materials, Cyprus timber, mobilization of electricity materials, MK boxes,
conduits, etc
 Marking and fixing of the conduits
 Cutting timber to sizes for rafters, trusses, struts and purlins
 Joining them to form complete trusses
 Lifting and aligning /positioning the trusses
 Doubling of the tie beams and the trusses for extra strength (the quantity used can roof two houses of
the same size if used one by one; the roof is strong, interactive and smart)
 Applying wood preservatives (a clear wood preservative was applied so that trees still look natural)
 Beams and gable fillings
 Preparation and fixing fancier boards
 Thatching (fixing the iron sheets)
 Fixing of windows and doors
 Plastering of the gables and the inter-house has already started
Sponsoring John Ochwo
John Ochwo, the heart patient we sponsor, continued being facilitated with medication funds, given to him
monthly. He is also being supported with his school fees and scholastic materials every term.
In addition, WCF/RMF funds in this reporting period also continued contributing to the purchase of medicines
and medical supplies for the nurse to treat students within school premises.
Hosted WCF team and RMF CEO.
10. Results and/or accomplishments achieved during this reporting period:





Completed construction of the Boys’ and Girls’ Dormitories, with the Multipurpose Hall and
Administration/Classroom Buildings still under construction and slated to be completed shortly. Three of
the classrooms on the classroom block are already being used, and the children now sleep comfortably
in their new dormitories.
As a result of improved infrastructure and impressive academic performance, and the new environment
conducive for learning, the community has developed an even more positive attitude towards the
school, consequently increasing the enrollment of new students to the school.
Paying teachers on time has improved academic performance in the school. On routine inspection of
the progress on teaching; the teachers are in line with the national syllabus. In addition, it has helped
the school to retain the best teachers in the district.











The school hosted the donors from WCF and RMF’s CEO in a function that was witnessed by parents’
representatives, district education officers and other stakeholders of the school.
RMF/WCF funding the purchase of food has helped the school to continue providing the students all
the meals in a day. The students are also much healthier than in the past with the regular meals and a
balanced diet being provided.
Held a Parent and Teacher Conference Day whereby a parent/guardian, teacher(s), and student sit
together and discuss the progress of the child, which has successfully brought the parents closer
together to the school and their child’s education.
Held an inter-house Music, Dance and Drama Festival; this part of school co-curricular activities
promotes the talent development of the children. It is an activity the students eagerly await because
every student and teacher and support staff gets involved in one way or another. It’s both fun and
educational for the students (the theme this year was: Malaria- prevention and treatment)
Because of the standby nurse and adequate medicine in the school clinic, we have been able to
manage the students’ health much better than in the past.
Malaria cases are significantly reduced due to mosquito net supply and encouraging proper use of
them.
Older students completed a mandatory Geography and Agriculture field study. This is a compulsory
requirement of the Ministry of Education.
John Ochwo, our rheumatic heart disease patient, continues to receive medication and attends his
monthly examination at National Referral Hospital Mulago, Kampala.

11. Impact this project has on the community (who is benefiting and how):
The beneficiaries of this project are:
 The students of the World Children’s Fund Mama Kevina School, especially those traumatized by war,
flooding and HIV/AIDS;
 Local youth in the surrounding slums, as well as the general population of Tororo, and Malaba at the
Uganda/Kenya border, and
 Lira Nursing School in northern Uganda;
 The school staff;
 John Ochwo, a teen heart patient.
12. Number served/number of direct project beneficiaries (for example, average number treated per day or
month and if possible, per health condition).
During the last reporting period:
 403 students at World Children’s Fund Mama Kevina School
 Staff salary was being cleared every 25th day of the month
 John Ochwo also benefited as his medical bills are being paid by RMF/WCF.
13. Number of indirect project beneficiaries (geographic coverage):
The total population in Tororo and surrounding areas with access to these programs is 25,000.
14. If applicable, please list the medical services provided:
Primary healthcare for the students, with a specific focus on the reduction of malaria
A Doctor in addition to the School Nurse now provides additional care on site; additional medicines and medical
supplies are also available.
15. Please list the most common health problems treated through this project.
Malaria, fever, respiratory tract infections, stomach pains and gastrointestinal tract infections
16. Notable project challenges and obstacles:
The notable challenges of the project include:
 Lack of sufficient water for the students: The school depends on only one borehole. There is need to

excavate another borehole and also harvest rain water on all the buildings.
More textbooks needed to meet the huge influx of students.
The laboratory needs more equipment to enhance studies.
The school lacks enough computers or a sufficient space to set up a computer lab to teach children
computer skills. The Ministry of Education has made it compulsory for every secondary school in
Uganda to teach computer skills.
 The school needs a school bus to support the school co-curricular activities because hiring a van each
time to take the students for field study is very costly.
 Majority of the new students have no mosquito nets.
17. If applicable, plans for next reporting period:




Completion of the Multipurpose Hall and Administration/Classroom Block
18. Success story(s) highlighting project impact:
Please refer to Appendix A
19. Photos of project activities (file attachment is fine):
See Appendices.

III. Financial Information
20. Detailed summary of expenditures within each budget category as presented in your funded proposal (file
attachment is fine). Please note any changes from plans.
Submitted separately. Sample food receipt below.

APPENDIX A
Construction

Full view of the section of the Boys’ Dormitory constructed by WCF/RMF (houses 105 boys and 8 patients
in the sick bay)

Full view of the completed Girls’ Dormitory (houses 90 girls)

Inside of the new classroom

Students in the new classrooms constructed by WCF/RMF at World Children’s Fund Mama Kevina
Secondary School

APPENDIX B
WCF team and RMF CEO visit to in May 2014

Students and staff members of WCF Mama Kevina Secondary School welcoming the WCF team and
RMF CEO at the school in May

In flowers entering the office is WCF Director Europe; Robbert Boelkens, followed by RMF’s CEO Dr.
Martina and RMF’s Uganda Country Director Naku Charles Lwanga

WCF team signing in the visitors’ book at WCF Mama Kevina Secondary School

WCF team meets the MMK Engineering Company team

WCF team in one of the new classrooms

WCF and RMF in front of the newly constructed classroom/administration block funded byWCF and
implemented by RMF

Dr. Martina Fuchs, WCF and the Mother General of the Little Sisters of St. Francis cutting the ribon to the
newly constructed Boys’ Dormitories at World Children’s Fund Mama Kevina Secondary School

Inspecting the Dormitory, engineer Richard (in red shirt) explaining how the buildings have
reinforncement columns that make them strong enough to remove the roof and build another floor on top.

WCF’s Doug Kendrick signing MMK Engeneering Company visitors’ book at the construction site at World
Children’s Fund Mama Kevin Secondary School

The visitors watching the students’ music performances

The WCF team address the students and staff

Dr. Martina Fuchs and Naku Charles Lwanga address students and staff

APPENDIX C
School Annual Inter-house Competitions

Students dramatizing the myths and realities of malaria fever during the annual inter-house Music Dance
and Drama Festival

Micheal could not hide his smiles after being announced as the best dancer in the traditonal folk songs
during the annual School Music Dance and Drama Festival

Awarding gifts to the best performers of the Music Dance and Drama Festival.

House master of the winning house lifting the trophy high after receiving it from the guest of honor

Students from the winning house struggling to touch at the trophy

APPENDIX D
Ongoing construction of Administration/ Classroom Block

Working on the slab of the Administration/ Classroom Block

Completed casted slab of the Admnistration/ Classroom Block

The process of carrying up the roofing timber for the Multipurpose Hall

