Kiryandongo Refugee Settlement, Uganda
Date:
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March 31, 2019
Naku Charles Lwanga
I. Demographic Information
1. City & Province:
Bweyale, Kiryandongo, Uganda
2. Organization:
Real Medicine Foundation Uganda (www.realmedicinefoundation.org)
World Children’s Fund (www.worldchildrensfund.net)
3. Project Title:
Kiryandongo Refugee Settlement, Uganda
4. Reporting Period:
January 1, 2019 – March 31, 2019
5. Project Location (region & city/town/village):
Kiryandongo Refugee Settlement, Kiryandongo District, Uganda
6. Target Population:
As of the 2014 census, there are over 266,197 residents in the Kiryandongo District, and based on records
provided by the UNHCR and OPM (Office of the Prime Minister), there are more than 110,000 asylum seekers
and refugees living in Kiryandongo Refugee Settlement. This includes Ugandan IDPs, Bududa survivors, and
Congolese, Kenyan, and South Sudanese refugees, who are the main target population for this project. There
are also refugees from Burundi and Rwanda.
The refugee community has increased lately due to push factors in refugees’ countries of origin, especially South
Sudan. Push factors include violence, financial instability, famine, lack of reliable services, etc. According to
UNHCR statistics, there were 19,730 new South Sudanese arrivals in Kiryandongo between July 1, 2016 and
September 25, 2016. The influx of South Sudanese refugees has led to the closure of the settlement to new
arrivals, since it cannot accommodate more people. However, numbers continue to increase, mainly due to family
members being reunited. Children and mothers constitute about 80% of the settlement’s population.
II. Project Information
7. Project Goal:
•
•
•
•
•
•

Assist the refugee and host populations by treating the most prevalent conditions in the refugee
settlement, with special attention to malaria and malnutrition at the Panyadoli Health Centres.
Support the education of refugee schoolchildren.
Develop the economic component of our humanitarian work through vocational training.
Promote peace, psychological wellbeing, and life skills among refugee children and youths through
sports training.
Constructed a Maternity ward expansion and Minor Operating Theatre, which will help elevate Panyadoli
Health Centre III to health center IV status.
Feed the needy and vulnerable children at Kawempe Precious Children’s Centre.

8. Project Objectives:
Improve the health status and overall wellbeing of refugees in Kiryandongo Refugee Settlement and the
surrounding host communities:
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•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•

•
•
•
•
•
•

•
•

Provide medicine, medical supplies, and medical support, especially at the Panyadoli Health Centres.
Support service delivery through employing medical personnel.
Support and maintain the security of health centers by employing security guards.
Reach communities with health services through community outreaches.
Raise health service awareness through health promoters and community health teams.
Support the Health Management Information System Maintenance (staff and petrol supply).
Maintain the hygiene at clinics to Best Practice Modern Medicine standards.
Research the upgrade of Panyadoli Health Centre III to hospital level.
Maintain the upkeep and renovation of the health centers through periodic re-painting and re-plastering.
Maintain and repair water taps at the health center, and repair some of the boreholes in the camp.
Economically empower refugee youth through continuous funding of vocational training at RMF’s
Panyadoli Vocational Training Institute (PVTI).
Support 10 tailors to create tailoring businesses within Uganda, paying their first year of rent and
providing a sewing machine, fabric, and supplies, as well as providing training in the new skill of making
baby carriers, all funded by RMF/WCF.
Support the Panyadoli Vocational Training Institute (PVTI) with fuel for running the generator to support
the hairdressing tools and sewing machines.
Support renovation of the hairdressing classroom (rebuilding and painting) and tailoring classroom.
Provide school fees and scholastic materials for Kenyan and Sudanese refugee schoolchildren at the
beginning of the term.
Provide funding to facilitate candidates taking their national exams in Masindi. This facilitation includes
transportation to and from Masindi, accommodation, food, and an allowance for the teachers who take
care of the students in Masindi.
Provide other support as needed/budgeted to Kiryandongo schools and the community as a whole. This
has helped to keep schools operating smoothly during the influx of refugees from South Sudan.
Provide funding to facilitate fieldwork for students studying geography.
Contribute funds towards celebration of important events in the settlement, namely orientation of all IP
and OP staff. This has promoted solidarity between RMF and other partners in the settlement.
Facilitation to attend UNHCR and partners’ coordinating meetings, both in the settlement and regional
offices; this has helped to promote cohesiveness in operations.
Continue maintenance of RMF’s office compound at the camp, for use by RMF staff in Kiryandongo
Refugee Settlement, to sustain RMF’s field presence.
Train and support coaches and a project manager to provide sports training to refugee children and
youths, promoting peace among children from diverse ethnic groups and improving the younger
generation’s psychological wellbeing and life skills.
Support RMF Uganda’s main office with a new computer to facilitate reporting and coordination.
Provide funding for consistent purchase of food for the Precious Children’s Centre in Kawempe,
Kampala.

9. Summary of RMF/WCF-sponsored activities carried out during the reporting period under each project
objective (note any changes from original plans):
Medicine and Human Resources Support
•
During the reporting period, RMF/WCF provided medicine, as well as medical, laboratory, and cleaning
supplies for the health centers in Kiryandongo Refugee Settlement. This was supplemented by medical
supplies from Kiryandongo District’s local government and the UNHCR. RMF/WCF’s medical support
benefits both refugees and nationals who come for treatment at Panyadoli Health Centre III, Panyadoli
Hills Health Centre II, the Reception Centre Clinic, and Nyakadot Health Centre II.
•
Boosted the capacity of health facilities in the settlement—mainly Panyadoli Health Centre III, Panyadoli
Hills Health Centre II, and Nyakadot Health Centre II—by continuing to provide adequate medical and
cleaning supplies.
•
RMF/WCF funding also sustains data clerks in all the health facilities of the settlement so that all medical
data is recorded and well organized.
•
Salaries, wages, and top-up allowances for medical and support staff in the health program were paid in
a timely manner.
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•

•
•
•
•

Continued to facilitate integrated outreaches. During these outreaches, community members are
empowered with preventive health strategies and knowledge concerning malaria, HIV/AIDS, mental
illness, and more.
Conducted ongoing trainings for medical staff, cleaning staff, and health workers as well as on-the-job
mentorship.
Transported patients, including victims of war violence, to various referral facilities for rehabilitation.
Integrated services that benefit both refugees and the host community were continuously provided.
Continuous immunization of all under-5 children living in and around the settlement was implemented
through the health facilities and outreach activities.

School Support
Currently, a total of 1,201 students are supported by RMF/WCF funding in one nursery and one secondary school,
including South Sudanese, Kenyan, Rwandan, Burundian, Ugandan IDP, and Congolese children/students.
School fees for all RMF-sponsored students were paid at the beginning of the reporting period:
•
•

Arnold Nursery School: 86 children supported
Panyadoli Self Help Secondary School: 1,115 students supported

In summary:
Arnold Nursery School
Panyadoli Self Help Secondary School
Total Children Supported

86
1,115
1,201

Panyadoli Vocational Training Institute (PVTI)
Enrollment of New Students: January–April Intake
On November 16, 2018, PVTI publicized its programs in order to enlist applicants for the new enrollment period.
The community was mobilized through advertising and posters displayed at most strategic places within the
settlement and the host community, including the town councils. Applicants picked up and submitted a
predesigned application form from the institution. A total of 300 applications were received.
The trainee candidates’ interviews were held on December 5, 2018, and settlement representatives from the
Office of the Prime Minister (OPM), the Refugee Welfare Council III (RWCIII), Windle Trust Uganda (WTU), and
RMF’s vocational training instructors formed the interviewing team. Candidates were grouped by department,
and at the end of the day, the interviewing team shortlisted the best candidates. The lists were given to the PVTI
principal for consideration.
Of the 300 applications received, 150 applicants were called for interviews, 95 trainees were accepted, and 73
trainees attended the training:
PVTI January–April 2019 Intake
No.
1
2

3

4

Department
Carpentry and
Joinery (CJ)
Hairdressing and
Beauty Therapy
(HBT)
Bricklaying and
Concrete Practice
(BCP)
Tailoring and
Garment Cutting
(TGC)
TOTAL

Trainees
Enrolled
13

Kenyan

Ugandan

M

F

0

South
Sudanese
8

5

13

0

21

1

10

10

0

21

17

0

10

7

17

0

22

0

12

10

0

22

73

1

40

32

30

43
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Before the start of the training schedule, a one-day trainee orientation was conducted on January 7, 2019, led by
the principal of Panyadoli Vocational Training Institute (PVTI) with assistance from the instructors. During the
orientation, trainees were guided through the institution’s 3-month training program and briefed on expectations
for students, such as a high degree of concentration, as the programs run on a tight training schedule. They were
also informed about the Directorate of Industrial Training (DIT) examinations, which will they will undergo to attain
a nationally recognized certificate at the end of the program. Students were further guided on the rules and
regulations of PVTI.
Election of Trainee Guild Representatives
The election of new guild representatives took place on January 25, 2019. Trainees decided on the positions that
they considered vital to the institution, and those who were interested submitted applications to the principal.
Trainees whose names were proposed and then seconded were given the opportunity to campaign and show
interest to their potential supporters.
Four Departments:
•
Bricklaying and Concrete Practice (BCP): The BCP department has one instructor who guides the
trainees. The curriculum covers 5 modules, and at the end of the 3-month training period, beneficiaries
are expected to be able to comfortably handle construction tools and read sketches while at any
construction site. The modules cover the use of tools and equipment, wall bonding techniques, such as
5 models of header bonds and 4 models of stretcher bonds, and mortar techniques.
•
Carpentry and Joinery (CJ): The CJ department has one instructor guiding trainees. The curriculum
covers 6 modules, and at the end of the 3-month training period, trainees are expected to observe all
safety and health requirements in their workshops, use and care for timber, maintain and repair
measuring and marking tools, etc. The modules cover the making of 7 types of joints, as well as chairs,
beds, and stools.
•
Tailoring and Garment Cutting (TGC): The TGC department has three instructors who tirelessly work
to see that the trainees obtain fundamental knowledge of tailoring. The trainees completed the theory
section in two weeks and then started the practical sessions, which include gathered skirts, elastic
pajamas, elastic back shorts, round skirts, high-waisted skirts, shirts, pinafore dresses, kitenge skirts and
blouses, and basic short-sleeved shirts.
•
Hairdressing and Beauty Therapy (HBT): The HBT department has two instructors who guide the
trainees. The students completed the theory section of the syllabus within the first two weeks of the
semester. The curriculum covers 3 modules, and trainees are expected to know how to observe all safety
and health requirements within their work premises, demonstrate hospitality to customers, and use tools
appropriately.
Training materials for all departments were purchased on a monthly basis and provided on time, ensuring the
smooth running of the vocational training programs.
PVTI Welcomes Visitors
On February 18, 2019, Panyadoli Vocational Training Institute received LDS Charities representatives from the
USA, who were accompanied by RMF Uganda Country Director Charles Lwanga and the program officer. The
visitors expressed their appreciation for RMF’s work in equipping persons of concern and the host community
with valuable skills.
PVTI was also pleased to welcome visitors from Manchester University, who came with the Kiryandongo District
NGO Forum team leader on March 31, 2019. They were doing research on livelihood and also appreciated RMF’s
efforts in equipping young refugees and nationals with employable skills in Kiryandongo, improving wellbeing and
reducing unemployment.
Kiryandongo Sports Development Program
RMF has continued to implement our sports development program, which is promoting psychological wellbeing,
life skills, and cooperation among the youth. The program has helped diffuse some of the tension existing
between different tribes from South Sudan.
During this reporting period, the following activities were carried out:
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•

•
•

•
•

•

•

Essential training equipment was purchased, including balls, sports bibs, uniforms, and cleats. This has
led to easy identification during training and competitions. It has also attracted more participants to the
program and created more confidence in the existing players because they are adequately facilitated.
The playing fields used for practice were maintained and greened.
The teams conducted daily trainings in the 4 community fields in Arnold, St. Bakhita, Magamaga, and
Cluster K. The fields have aided the daily activity trainings, furthering the success of the project as a
whole.
2 dialogue sessions were conducted with the players to help build discipline and good habits among
participants.
The teams took trips to Hoima, Lira, Gulu, and Masindi. The teams also made a trip to Kampala, where
they were hosted by the Airtel Rising Stars in Gayaza. This was a great opportunity for the players to
share their experiences. The trips have greatly benefited the teams by improving their skills and
knowledge and improving their areas of weakness.
Coaches of the different teams have been meeting throughout the reporting period, which has helped
them coordinate training activities. During these meetings, the coaches are able to evaluate their
performances, and this has become an important part of moving the program forward.
The team has conducted monthly meetings between the coaches and the project manager to discuss
and address matters pertaining to the sports development program as well as plans for the continued
smooth operation of the project. These meetings are often held at our field office at Panyadoli Vocational
Training Institute and shared by the project manager.

Training for Coaches
This activity took place over two days: January 29–30, 2019. The practical training took place at Panyadoli
Secondary School’s sports grounds, while the theory session took place at Panyadoli Vocational Training
Institute. The training helped coaches improve their skills both on and off the field. It was led by Mr. Haruna
Maawa, the facilitator from the Federation of Uganda Football Association (FUFA), and his assistant Gilbert. The
facilitator took the coaches through many levels and techniques of coaching, both in theory and in practice.
Precious Children’s Centre
RMF continued to provide financial support to the Precious Children’s Centre in Kawempe, Kampala, which takes
care of orphans and vulnerable children. The funding from RMF is used to purchase food for the children. This
has helped to keep more children in class and stabilize the center’s operations, contributing to the success of the
school’s day-to-day activities.
•
The students received adequate instruction, as most of the key needs and requirements of the school
were met. Both teaching and non-teaching staff were well motivated, which ensured the smooth running
of school activities.
•
The results of the November 2018 national exams were issued in February 2019, and the results showed
that the students’ performance has greatly improved. Out of 19 candidates in primary seven, 10 passed
with a division one grade, 9 passed with a division two grade, and no students placed in the third or fourth
divisions or failed. With RMF’s continued support, it is possible that all of the primary seven candidates
will eventually place in division one.
10. Results and/or accomplishments achieved during this reporting period:
The wellbeing of refugee and host communities has been improved through access to health services, school
support, Panyadoli Vocational Training Institute, and the Kiryandongo Sports Development Program:
Medicine and Human Resources Support
•
RMF recruited additional medical and support staff, which has helped reduce the number of referrals.
The majority of medical cases are now handled at Panyadoli Health Centre III, and only complicated
cases are referred to Kiryandongo Hospital, Gulu Hospital, or to the national referral hospital in Mulago.
•
The bond of collaboration between RMF and Kiryandongo Hospital has been strengthened since RMF
has provided a medical officer to support the hospital, especially with cases requiring surgery. This
strategy has helped RMF win the hearts of the Kiryandongo District Local Government and has a direct
bearing on promoting the peaceful coexistence of refugees and the host community.
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•
•
•
•
•

•
•

The health centers (Panyadoli Health Centre III, Panyadoli Hills Health Centre II, Nyakadot Health Centre
II, and the Reception Centre Clinic) have maintained a high level of cleanliness.
Throughout this reporting period, we maintained our contribution of medications, medical supplies,
laboratory supplies, and cleaning supplies.
RMF also purchased and supplied required office stationery for the program.
Facilities entrusted to RMF have been protected accordingly. Throughout the reporting period, no cases
of theft were reported.
RMF has continued to deliver health services according to the tripartite agreement between the UNHCR,
OPM, and RMF. Thus, RMF continues to perform our duties as the UNCHR Health Implementing Partner
in Kiryandongo Refugee Settlement.
The UNHCR 2018 international audit was completed, and the report is pending.
The health program continues to improve the health of refugee communities and host communities.

School Support
•
RMF/WCF delivered financial support to 2 schools in the settlement: Arnold Nursery School and
Panyadoli Self Help Secondary School.
•
1,201 schoolchildren were supported in the settlement during the first quarter of 2019, including South
Sudanese, Kenyan, Rwandan, Burundian, Ugandan IDP, and Congolese students. The number of youths
and children who used to loiter in the settlement has reduced significantly.
•
Support to school programs and funding for day-to-day activities were ongoing during the school term.
Panyadoli Vocational Training Institute (PVTI)
•
A total of 73 students began their studies at Panyadoli Vocational Training Institute (PVTI) in one of the
school’s four departments: Bricklaying and Concrete Practice, Carpentry and Joinery, Hairdressing and
Beauty Therapy, or Tailoring and Garment Cutting.
•
70 of these students are registered to take the DIT exams on April 25, 2019, to earn certificates that
will facilitate further studies and/or employment at reputable businesses.
•
RMF/WCF has financially sustained Panyadoli Vocational Training Institute (PVTI) and the operation of
its four departments.
•
The vocational training program has helped enhance peaceful coexistence between refugees and
nationals, as PVTI accepts applicants from both communities.
•
PVTI has been able to attract additional partners to contribute towards the success of the program,
including JICA, which has supported PVTI with the purchase of additional training materials on several
occasions.
•
Staff salaries were paid in a timely manner, which enables PVTI to maintain a highly motivated team.
•
Both theory and practical trainings were carried out successfully, and the syllabi were all completed on
time.
•
The premises of PVTI were maintained through routine mowing, trimming, and sweeping, thus sustaining
a clean environment conducive for learning.
•
The team conducted follow-up visits to PVTI graduates to observe their working situations and listen to
their joys and sorrows.
•
Training materials for the semester were purchased in the required quantities and within the required
timeline. Scholastic materials such as books and pens were also distributed.
Kiryandongo Sports Development Program
•
RMF has continued to implement our sports development program, which is promoting psychological
wellbeing, life skills, and cooperation among the youth. The program has helped diffuse some of the
tension existing between different tribes from South Sudan.
•
There have been monthly trips to Lira, Gulu, Hoima, and Masindi where the players have gained wider
exposure and opportunities for both personal and athletic development.
•
The coaches participated in a successful training which has helped them improve their coaching skills.
•
Daily sports trainings have continued smoothly, creating a positive training environment for the players.
•
Monthly meetings between the coaches and the project manager have also continued, facilitating
cohesive planning for the program activities.
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•

•

The team received visitors from the USA and South Africa, who came to observe the impact and
performance of the project on the lives of refugees in Kiryandongo Refugee Settlement. The players
were able to play and demonstrate their talents, which pleased the visitors.
6 players in the under-12 category have earned scholarships from schools such as Victoria Primary
School in Hoima as a result of their advanced football (American soccer) skills:
Name
Wach, Bol
Bijany, Tap
Gatluak, Chom
Khan, Chan
Puok, Peter
Sudan, Paul

Sex
Male
Male
Male
Male
Male
Male

Age
10
11
11
11
12
12

Precious Children’s Centre
•
Financial support was delivered to the Precious Children’s Centre. The funding is used to purchase food
for the children, improving their health and ability to concentrate on learning.
•
Due to RMF’s support of the Precious Children’s Centre, more children have been enrolled, and there
are now 387 children benefitting from primary education and regular meals the school.
11. Impact this project has on the community (who is benefiting and how):
The project is promoting the peaceful coexistence of refugees and nationals, because services benefit both the
refugee and host communities and have increased interactions among them.
The Kiryandongo Sports Development Program, specifically, has contributed to diffusing tribal tensions that
existed within the refugee community, especially among the youth. The program is also attracting media interest,
and several players have received scholarships to attend primary or secondary school.
The sports development program has continued to indirectly contribute to education in Kiryandongo Refugee
Settlement and the district at large by helping talented players gain wider exposure and earn scholarships from
different supporting agencies and schools. This has enabled the students to receive a high-quality education that
would otherwise be inaccessible to them.
Students and pupils study safely and comfortably without stress, because their school fees are paid and
scholastic materials such as books, pens, and pencils were provided on time for the 2019 first term thanks to
RMF/WCF. By helping students and pupils access education, we are helping to reduce illiteracy levels in the
settlement.
The financial and scholastic support to schools has helped keep a huge number of children in school. This helps
reduce the number of children that would have nowhere to go, many of them having lost their entire families in
their home countries. Without this help, many children would drop out of school, loiter in the camp, and even
engage in criminal activities that could jeopardize their future prospects and cause insecurity within the
settlement.
The children at Precious Children’s Centre are no longer running away from school due to hunger. Because the
children have enough to eat, they are staying in school and are able concentrate on studying.
Panyadoli Vocational Training Institute (PVTI) is providing solutions for economic recovery to numerous refugee
youth. Maintaining youth participation in vocational training directly and indirectly helps to curb other social
problems in the community, such as unplanned pregnancies, rape cases, substance abuse, etc. Vocational
training provides quick solutions for economic recovery to some refugee youth who, once finished their training,
can begin generating income and providing for their basic needs. Additionally, when graduates are provided with
startup kits, they are better able to start businesses for themselves. Some graduates have also been able to
expand their businesses.
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In addition to working towards self-sufficiency, refugees and nationals who have undergone training at PVTI are
contributing to economic growth by providing semi-skilled labor at construction sites, sharing their knowledge
with others, and starting businesses like furniture workshops, hair salons, tailoring shops, etc.
The community feels safe having access to quality health care at the Panyadoli Health Centres, and now finds
hope and pride in its Panyadoli Vocational Training Institute (PVTI), looking forward to expanding its programs
and finding new ways to generate income through graduates of PVTI. The immunization rates, health facility
utilization, HIV/AIDS service utilization, and the overall health of refugees has greatly improved, and we now
have several doctors in the health facilities.
Mothers are also receiving better antenatal care services, which has reduced maternal mortality rates in the
community. Safe deliveries doubled from 2015 to 2016, and to date, no mother has died in childbirth. With the
construction of a new Maternity ward expansion at Panyadoli Health Centre III, completed in April 2017, maternal
health care has been improved even further.
The project is attracting more partners, including JICA, PeacePlayers International, and Laureus Sport for Good,
and providing relief to the government of Uganda, which would otherwise be providing for all of the refugees’
basic needs. Because of the program’s evident results, it is also winning the goodwill of politicians in Kiryandongo
District.
The project has improved the livelihood and standard of living for refugees and Ugandan nationals who are
employed by the program. This has a wide multiplier effect, benefiting families and the community at large.
12. Number of indirect project beneficiaries (geographic coverage):
Based on numbers provided by the UNHCR and OPM (Office of the Prime Minister), the current core population
of Kiryandongo Refugee Settlement is over 100,000, with approximately 60,000 South Sudanese refugees and
the remainder composed of Kenyan, Rwandan, Burundian, and Congolese refugees, as well as Ugandan IDPs.
Most of the settlement’s population is comprised of at-risk women and children.
In addition to the refugee community, services provided by RMF benefit Kiryandongo District’s host population of
over 266,197, including Bweyale and the surrounding areas. All patients receive treatment without discrimination.
Currently, patients travel from as far as Nakasongola and Karuma to access services at the RMF-supported
health centers in Kiryandongo Refugee Settlement. Patients prefer these health centers because they know that
doctors and medicines will be available at no cost.
About 30% of the students at Panyadoli Vocational Training Institute (PVTI) are Ugandan nationals from the host
community. Thus, members of host community have also been able to gain skills which have empowered them
to improve their livelihoods, hence contributing to the wellbeing and GDP of the country.
About 20% of the children participating in the sports development program are Ugandan nationals from the host
community. These children have gained sports and conflict-resolution skills, as well as talent exposure. The
sports program has helped to curb the crime rate both within and without Kiryandongo Refugee Settlement.
13. If applicable, please list the medical services provided:
Medical services are provided at the Panyadoli Health Centre III, Panyadoli Hills Health Centre II, and the
Reception Centre Clinic, as well as Nyakadot Health Centre II. These include antenatal services, HIV/AIDS/ART
services, primary healthcare services, nutrition services, general healthcare services, and referral services.
14. Please list the most common health problems treated through this project.
Primary health problems addressed during this reporting period:
•
Malaria
•
Respiratory Tract Infections
•
Intestinal Worms
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•
•
•
•
•
•

Skin Disorders
Hepatitis B
Malnutrition
Tuberculosis
Simple Fractures
HIV/AIDS

15. Notable project challenges and obstacles:
•
•
•
•
•
•
•
•
•

•

Lack of specialized training to handle certain illnesses, mainly TB and HIV/AIDS.
Due to high demand, the program has experienced stockouts of TB testing kits and drugs/ARVs.
Power interruptions and high cost of fueling the existing generator at Panyadoli Health Centre III
With the opening of the Operating Theatre at Panyadoli Health Centre III, a blood bank refrigerator is
needed to establish a blood supply at the facility.
Panyadoli Vocational Training Institute (PVTI) instructors are in need of refresher training so that they
have updated knowledge of the new dynamics in vocational training.
There is a need to further increase PVTI’s enrollment. Many youths want to join the vocational training
program, but at least half of the applicants have to be turned away.
Workshop space in all departments is insufficient, as there are not enough training rooms given the
number of trainees. This restraint also limits the number of applicants accepted.
PVTI lacks storage for program materials. As there is no fence to protect property from intruders, this
poses a risk of theft or damage.
There has been a reduction in the number of female players in the sports development program due to
school schedules, which sometimes conflict with trainings and matches. Additionally, some players have
returned to South Sudan. This has impacted the program’s activities.
Limited materials such as balls, jerseys, and cleats have affected the project, especially trainings.

16. If applicable, plans for next reporting period:
•
•
•
•
•
•
•
•
•
•
•
•

Continue provision of medicines/medical supplies at the Panyadoli Health Centres.
Continue payment of salaries to all our employees in the Panyadoli Health Centres, Panyadoli Vocational
Training Institute (PVTI), and Kiryandongo Sports Development Program.
Resupply materials for the Panyadoli Vocational Training Institute for the next semester.
Examination of trainees by the Directorate of Industrial Training (DIT) in late April.
Further community sensitization and mobilization through dialogues with the goal of recruiting more girls
to the sports teams.
Create new activities and motivational factors to draw in new players, especially girls.
Continue to participate in tournaments and other activities on an ongoing basis and increase the number
of sports competitions, benefitting from the publicity that the project has received over time.
Sports development program teams will participate in two friendly matches with Whitaker and Zebra
teams against the Laureus Sport for Good Foundation teams.
Continue to support the sponsored students at Panyadoli Self Help Secondary School thorough payment
of school fees and support of the school administration.
Supply scholastic materials for the supported schools.
Continue to support schools through the provision of administrative fees.
Continue to fund the purchase of food for the Precious Children’s Centre.

17. If applicable, summary of RMF/WCF-sponsored medical supply distribution and use:
Medicines, medical supplies, and emergency medicine for the Panyadoli Health Centres and Nyakadot Health
Centre II
18. Success story(s) highlighting project impact:
Please refer to Appendices.
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19. Photos of project activities (file attachment is fine):
Please refer to Appendices.
III. Financial Information
20. Detailed summary of expenditures within each budget category as presented in your funded proposal (file
attachment is fine). Please note any changes from plans.
Sent separately.

APPENDIX A: Supporting the Health of the Refugee and Host Populations
Some of the medicines and supplies delivered to the Panyadoli Health Centres by RMF/WCF in the first quarter of
2019:

Boxes of medicines delivered to Panyadoli Health Centres

A clinical officer attending to patients at the health center while other patients wait
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APPENDIX B: Panyadoli Vocational Training Institute (PVTI)
Training Progress and New Intake Enrollment
Overview
Since RMF took on the management of Panyadoli Vocational Training Institute (PVTI) in 2011, over 1,000 trainees
have graduated and are actively employed, either running their own businesses or working for someone else. Most
of our graduates are refugees, and they are taking advantage of the Ugandan government’s “free employment
policy,” which allows refugees to secure employment and move to other locations where their services are needed.
Many PVTI graduates testify that this training has changed their lives from being dependent to being independent.
Enrollment of New Students
During the reporting period, 73 students were enrolled as part of the January–April 2019 intake at PVTI. A one-day
trainee orientation was conducted on January 7, 2019. New trainees were guided through the institution’s 3-month
training program, briefed on student expectations as well as PVTI’s rules and regulations, and informed about the
Directorate of Industrial Training (DIT) examinations.

PVTI’s principal briefing trainees on the rules and regulations of the institute on their first day of training

Election of Trainee Guild Representatives
On January 25, 2019, the trainees elected guild representatives from their intake. The students chose the positions
they considered vital to the institution, and those who were interested submitted applications to the principal.
Trainees whose names were proposed and then seconded were given an opportunity to campaign. The
representatives elected are:
Guild Representatives, January–April 2019
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Name
OPIYO, FRANCIS
WAMBUI, FAITH
ACAN, EVALINE
AYAA, MARY
ODONG, CHARLES
ANGEYO, FLORENCE
AYIYORWOTH, PEACE
APIO, LILIAN
ADONG, DORISH
ONEN, FELIX
RACKARA, INNOCENT OTTO
WAMBUI, FAITH
ACAN, EVALINE
AYIYORWOTH, PEACE
WUNYI, ALEX

Sex
M
M
F
F
M
F
F
F
M
M
M
F
F
F
M

Position
Guild President
Vice President
Health Minister
Assistant Health Minister
Speaker
Women’s Affairs
Affairs Assistant
Timekeeper
Assistant Timekeeper
Class Representative
Class Representative
Class Representative
Assistant Class Representative
Class Representative
Class Representative

Department
BCP
HBT
HBT
TGC
BCP
HBT
TGC
TGC
TGC
BCP
CJ
HBT
HBT
TGC
TGC

Nationality
South Sudanese
Kenyan
Ugandan
South Sudanese
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
South Sudanese
South Sudanese
Kenyan
Ugandan
Ugandan
South Sudanese

11

Bricklaying and Concrete Practice (BCP)
•
During the reporting period, 17 trainees began their training in Bricklaying and Concrete Practice (BCP).
•
The syllabus has been followed, and trainees have gained key building skills. The modules cover use of
tools and equipment, wall bonding techniques, and mortar techniques. Training is both practical and
theoretical to ensure that graduates understand and apply standard building practices in their work.
Successful Applicants: Bricklaying and Concrete Practice (BCP), January–April 2019
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

Name
OPIO, RICHARD
LEKU, DANIEL
TONDA, GIDEON
REPENT, RASASA
WANI, MARK SOLOMON
ONEN, FELIX
PAUL, OMOYA
ONEN, JOHN
AKUEI, JOHN MAJAK
KWAJE, EDMOND GONDA
OPIYO, ROBINSON
EYODRIA, CHRISPUS
MONDAY, GABRIEL
OKEMA, GEOFREY
ODONG, CHARLES
WANDA, DENIS
OPIYO, FRANCIS

Trainees during their theory training; the theory section of
bricklaying is normally done within the first two to three weeks
and focuses entirely on safety and equipment.

Sex
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M

Nationality
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan

A sample stretcher bond panel made by the trainees
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Trainees practicing a single return angle wall in English bond

A sample single return wall made by the trainees

A trainee making an isolated pillar

A sample isolated pillar made by a trainee
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A sample stretcher bond showing toothing
and raking techniques

A trainee finalizing construction of a double
return wall

Carpentry and Joinery (CJ)
•
During the reporting period, 13 trainees began their training in Carpentry and Joinery (CJ).
•
The training continued according to the syllabus, and the trainees are now conversant with key joints used
in carpentry and joinery. Trainees have started producing items such as chairs, beds, stools, and tables.
Successful Applicants: Carpentry and Joinery (CJ), January– April 2019
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13

Name
KAP, KOANG CHUAT
AGGREY, JOHN
WANY, MACHAR
OPI, CHARLES DOMINIC
FERDINAND, JADA
GAMA, HENRY ANGELO
WOJO, ROBERT
RABUK, SILAS
OKELLO, INNOCENT
BONGI, GEORGE
RACKARA, INNOCENT OTTO
ACIRE, JOSEPH ALIMU
MUSUDNE, FRED

Sex
M
M
M
M
M
M
M
M
M
M
M
M
M

Nationality
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
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Different joints made by the trainees in their first two weeks of the training, including tenon joints, cross halving joints, T-joints,
dovetail joints, and bridle joints.

Mr. Oryem, an instructor in the carpentry department,
showing the trainees how to make stool legs with curves
which create appealing designs for customers.

One of the trainees planing timber to make a table leg

A coffee table set made by the trainees

Chairs made by the trainees
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A sample 3 x 6 bed and 5 x 6 bed made by the trainees

A door made by the trainees during one of the program
modules

Tailoring and Garment Cutting (TGC)
•
During the reporting period, 22 trainees began their training in Tailoring and Garment Cutting (TGC).
•
Training has followed the syllabus, and trainees’ skills have progressed. They are now able to make several
garments, including a pair of shorts, a shirt, and a skirt.
Successful Applicants: Tailoring and Garment Cutting (TGC), January–April 2019
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

Name
NYAJANG, MARTHA
LILIAS, ASA JOSEPH
KONG, ANNET
GATLUK, MARTHA NYAKWOTH
BELIEW, REJINA NYAJANG
NYAJESUS, KUOL
BENJAMIN, LILY
MUSA, AMIRA
WUNYI, ALEX
ALIER, MARY AJAH
NYADOL, MADUT
NYADEW, THOMAS
AWEKONIMUNGU, JANET
ASANO, JESCA
AYAA, MARY
APIO, LILIAN
AYIYORWOTH, PEACE
KIRIJJA, AGNES
ATIM, BABRA
AKELLO, VICKY
ADONG, DORISH
NASANDE, SYLVIA

Sex
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F

Nationality
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
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Trainees during a theory lesson on clothing measurement

Trainees practicing measurement after receiving instruction

A trainee making a pinafore dress

A sample pinafore dress for toddlers

Trainees practicing making a round skirt

A sample round skirt
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A sample kitenge skirt and blouse made by the
trainees

A pair of shorts with rear elastic

Hairdressing and Beauty Therapy (HBT)
•
During the reporting period, 21 trainees were admitted for training in Hairdressing and Beauty Therapy
(HBT).
•
The class steadily followed the syllabus so that trainees can take the DIT exams with confidence.
•
Trainees have learned the art of hair treatment, shaving, and plaiting various fashions.
Successful Applicants: Hairdressing and Beauty Therapy (HBT), January–April 2019
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Name
THEOPILO LOKU, LONA
ASMAN, ROSE
ALOYO, SCOVIA
ACHIRO, JANE
IMOLI, SARAH
SCOVIA, KATIANG KURE
PONI, ANNET
ABATU, JOYCE
AROMORACH, KEVIN
ADEE, JOSEPHINE
WAMBUI, FAITH
AUNU, FLAVIA
ATUGONZA, DAPHINE
KABUGHO, LOICE
ANGEYO, FLORENCE
ALIMO, IRENE
ACAN, EVALINE
APOLI, VALERIE
LOGOSE, NAUME
ANYANGO, HELLEN
NASSOZI, SYLIVIA

Sex
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F
F

Nationality
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
South Sudanese
Kenyan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
Ugandan
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Trainees hot combing a customer’s hair; the trainees
normally go around the settlement looking for clients to work
on as their daily practice

A trainee creating pencil braids for a customer

Students practicing plaiting the afro kinky style of dreadlocks

A trainee applying oil to completed pencil
braids
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Trainees retouching their customers’ hair

Trainees practicing crochet braiding on their customer

A trainee finished plaiting triple braids on a customer

PVTI Welcomes Visitors
On February 18, 2019, PVTI received visitors from the USA who were accompanied by the country director and
program officer of RMF Uganda; the visitors expressed appreciation for the work RMF is doing in equipping refugees
and the host community with valuable skills.
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PVTI received visitors from the USA in February

Panyadoli Vocational Training Institute also welcomed visitors from Manchester University on March 31, 2019. They
came with the Kiryandongo District NGO Forum team leader. The visitors were doing research on livelihood, and
they also appreciated RMF’s efforts.

PVTI trainees with visitors from Manchester University

Success Stories
During the reporting period, RMF’s team visited some of the students who previously graduated from Panyadoli
Vocational Training Institute (PVTI) and have managed to establish small businesses to become self-reliant.
John Oroma graduated from Panyadoli Vocational Training Institute in December 2018 with a certificate in
Carpentry and Joinery. John was one of the best trainees in his department during his term, and he has opened a
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workshop in Molokonyi Trading Centre in the settlement. John shared with us that he is always proud of the skills
he acquired at PVTI and said that he has a family of five dependents who are very happy today due to his efforts.
“I have added some tools like a spade and spread edge, which I didn’t have, with the money I got. Thanks a lot!”
John said. He further thanked RMF for giving him the knowledge which has made him the self-reliant man he is
today.

John in his workshop in Molokonyi

A ved and stools made by John Oroma

Joyce Aloyo graduated from Panyadoli Vocational Training Institute with a certificate in Tailoring and Garment
Cutting in 2015. She was supported with a startup kit, which included a sewing machine, and started working in a
trading center within the camp. She attributes her success to Panyadoli Vocational Training Institute and JICA who
gave her the skills and support to become self-reliant. “I am a mother of 2 children, and I have managed to support
my family with basic needs and also pay school fees for my children. I no longer wait for food to be distributed, but
at least I have somewhere to start from,’’ Joyce added.
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Joyce Aloyo at her place of work

George Kenyi graduated in 2018 with a certificate in Carpentry and Joinery. George joined a group in Bweyale
Town Council, which gets orders from schools, offices, and other organizations. During an interview, George said
he is now self-dependent and has managed to provide for his household. At the time of the interview, he had a few
orders of his own making beds, benches, and stools. In some instances, he calls his colleagues to help him with
the orders. He is also very grateful to RMF for the training opportunity and the support which has enabled him to
reach his current position.

George at his place of work

Stephen Baptist Ocen graduated from PVTI with a certificate in Hairdressing and Beauty Therapy in December
2018. He is now a hairdresser in Bweyale Town Council, where he operates his own salon. He stated that, after his
graduation in December, the knowledge and skills acquired from the vocational training program have enabled him
to provide basic needs for himself, since he lives with his grandmother. During his interview, he said that he has
used his plaiting skills on many customers at various price points. He noted that he used some of the money he
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earned to buy some salon requirements like a hair dryer, sink, chairs, comb, and rollers, as well as a sewing
machine. At the time of interview, he was plaiting dreadlocks on a customer with his friends. He was very happy to
see the RMF outreach team.

Stephen working on his customer with his friend

David Tombe Okello graduated from Panyadoli Vocational Training in March 2015 with a certificate in Tailoring
and Garment Cutting. David was very happy to see the RMF team and told us that he has achieved a lot with his
tailoring skills. David said he has bought a piece of land for his family, constructed a house, and can afford his
children’s school fees. He gets contracts from schools to make uniforms, which helps him grow his savings. He has
also recommended one of his friends to join PVTI.

David at his workplace

Dorcus Amero was a student of Tailoring and Garment Cutting who graduated in November 2016 with her
certificate. She received a startup kit and joined her friends in the Bweyale market, where her customers find her.
She is a mother of one and has two dependents. Dorcus said that she has earned a lot of money from her skills,
24

which she has used to pay school fees and provide basic needs for her dependents, since she is a single mother.
She shared with the PVTI coordinator that she is always proud of the skills she acquired at PVTI. Dorcus said that
her family members are very happy today due to her efforts. “I have added some tools, like kitenges, which I didn’t
have, with the money I got. Thanks a lot!” Dorcus said. She further thanked RMF for giving her the knowledge and
startup tools that helped made her who she is today, a self-reliant woman.

Dorcus working on her customers’ clothing

Samuel Akena graduated from PVTI in 2016 with a certificate in Bricklaying and Concrete Practice. He was
provided with startup kit, which has enabled him to earn money to support his family. Samuel has been getting
contracts both inside and outside the camp. He was one of the trainees who was taken to Bidibidi Refugee
Settlement to build houses for the staff there. He is a very hard-working and dedicated trainee. Samuel is grateful
to the RMF team for the work they are doing to equip the trainees with skills that enable them to become self-reliant,
and he attributes his own progress to these efforts.

Samuel at a construction site where he has been employed

Janet Asiimwe graduated in 2016 from the Department of Tailoring and Garment Cutting. She works in the Bweyale
market, where her clients find her. This has enabled her to continually use the tailoring knowledge that she gained
from her vocational training as well as earn some money. She shared that she is at least able to save about 5,000
shillings per month with a nearby savings group. She says that if she accumulates enough money, she would love
to buy more tailoring materials, rent a shop, and get trading materials. Most of the time, her clients bring her repair
work, and she has also made a few custom-designed dresses. She also gets orders from a school to make uniforms
for children.
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Janet at her workplace

Concy Apio graduated in 2018 from the department of Tailoring and Garment Cutting. Concy works in the Bweyale
market making designs, kitenges, bedsheets, pillowcases, and various types of clothing. The money she earns has
enabled her to buy her own machine and assists her in buying food and other necessities. She said that the only
problem she has is a lack of funds to buy material. A single mother with one child, Concy expresses her appreciation
to RMF.

Concy at her workplace
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APPENDIX C: Kiryandongo Sports Development Program

Kiryandongo Sports Development Program Manager (center) attending to guests from LDS
Charities at one of the fields where the matches were organized

Teams engaged in activities
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Team members on the sidelines of the soccer field as they
await their turn in the substitution cycle

Players and their coaches before the matches

The under-15 team

Coaches of the participants

A group of sports development program participants watching other players as they take on
their opponents.
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The RMF Uganda team, led by Country Director Charles Lwanga, addressing the
participants and staff of the Kiryandongo Sports Development Program

Participants receiving instructions from their coaches before a match

29

Participants during a friendly match

The visitors from LDS Charities addressing the participants at St. Bakhita Primary School
Playground during one of the friendly matches organized to entertain the visitors

30

Five (of the six) boys who received scholarships based on their skills and knowledge of
soccer.

The six boys with their bedding ready to go to school.
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The children ready for a match with Victoria Primary School in Hoima.

Players and their coaches after a meeting with the sports program manager

Mr. Haruna, a FUFA official, demonstrating practical skills to the coaches, who listen attentively
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APPENDIX D: Education Support
Panyadoli Self Help Secondary School

A group of students at Panyadoli Self Help Secondary School in Kiryandongo Refugee
Settlement. These are some of the students who benefit from the support that RMF/WCF
gives to the school.

Precious Children’s Centre
Since RMF started supporting the Precious Children’s Centre by funding the purchase food, the health status of the
children has improved, and now they can stay at the center and attend class. More vulnerable children are attending
school and seeking educational opportunities because they will also receive meals.

Due to savings accumulated as a result of the food provided by RMF, the school has been able to buy more furniture, and
children have plenty of space in their classrooms.
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Students during a class at the Precious Children’s Centre

Because RMF is providing financial support for the purchase of food, the Precious Children’s Centre has been able
to save money in order to renovate some of the buildings. During this reporting period, the walls were painted and
decorated with beautiful and educational images which are engaging to the students.

A few of the educational images displayed on the school walls
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Students in front of the newly painted school walls
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