The Kiryandongo Refugee Settlement, Uganda
Date: April 30, 2016

Prepared by: Naku Charles Lwanga

I. Demographic Information
1. City & Province
Bweyale, Masindi, Uganda
2. Organization:
Real Medicine Foundation Uganda (www.realmedicinefoundation.org)
World Children’s Fund (www.worldchildrensfund.net)
3. Project Title:
The Kiryandongo Refugee Settlement
4. Reporting Period:
January 1, 2016 to March 30, 2016
5. Project Location (region & city/town/village):
Kiryandongo Refugee Settlement, Kiryandongo District, Uganda
6. Target Population:
The main target population includes over 68,000 residents of the Bweyale region, as well as 41,000 Ugandan
IDPs and Bududa survivors, along with South/Sudanese, Congolese, and Kenyan refugees. There are also
refugees from Burundi and Rwanda. We saw an influx of 10,000 Ugandan IDPs in October 2010, and another
15,000 joined the camp at the end of May 2011. By the end of December 2013, thousands of South Sudanese
refugees started arriving in Kiryandongo, fleeing the conflict in their country that started in mid-December. By
early January 2016, we had 49,065 new arrivals from South Sudan. The population of the refugee community
has continued to increase due to push factors in their countries: instability, famine, and lack of quality services
etc. Currently there are over 51,000 refugees in Kiryandongo Refugee Settlement.
II. Project Information
7. Project Goal:
• Assist the refugee settlement by treating the most prevalent conditions in the refugee population, with
special attention to Malaria and Malnutrition at the Panyadoli Health Center.
• Support the education of refugee schoolchildren.
• Develop the economic component of our humanitarian work through vocational training.
8. Project Objectives:
• Provide funding for continued operation of the Panyadoli Vocational Training Institute.
• Provide funding to facilitate vocational training candidates taking their national exams in Masindi. This
facilitation includes transport to and from Masindi, accommodation, food, and an allowance for teachers
who take care of the students in Masindi.
• Provide school fees and scholastic materials for all Kenyan and South Sudanese refugee school
children, at the beginning of the term.
• Continue maintenance of RMF’s office compound at the camp, for use by RMF staff in Kiryandongo
Resettlement Camp.
• Provide other support as needed/budgeted to Kiryandongo schools and the community as a whole.
• Maintain and repair water taps at the health center and repair some boreholes at the camp.
• Maintain adequate medicine and medical supplies to the Panyadoli Health Center. Research the
upgrade of Panyadoli Health Center III to hospital level.
• Provide funding to facilitate fieldwork for geography students.
• Support renovation of the hair dressing class (rebuilding and painting) and tailoring class.
• Fund 10 tailors to create tailoring businesses in Uganda, paying their one-year rent and providing

•
•
•
•
•
•
•

training in the new skill of making baby carriers, all funded by RMF/WCF.
Support RMF’s office in Uganda with a new computer.
Support Panyadoli Vocational Training Institute with fuel for running the generator to support the
tools/gadgets in the hair dressing class and sewing machines in the tailoring class.
Construct a new building for hairdressing classes.
Provide financial and scholastic material support to schools in the settlement. This has helped to keep
schools operating smoothly during the continued influx of refugees from South Sudan.
Contribute funds towards celebration of important events in the settlement, namely orientation of all IP
and OP staffs. This has promoted solidarity between RMF and other partners in the settlement.
Facilitation to attend UNHCR and partners’ coordination meetings, both in the settlement and regional
offices; this has helped to promote cohesiveness in operations.
Provide essential medications to Nakivale Refugee Settlement.

9. Summary of RMF/WCF-sponsored activities carried out during the reporting period under each project
objective (note any changes from original plans):
School Support:
A total of 6,506 school children were supported by RMF/WCF funding for the first term of 2016 in Nursery,
Primary, and Secondary Schools, including Kenyan, South Sudanese, Rwandan, Burundian, Ugandan IDP,
and Congolese children/students. First term school fees in all sponsored schools were paid.





Arnold Primary School: 1,874 pupils supported
Panyadoli Self Help Secondary School: 5 students supported
Can Rom Primary School: 3,143 pupils supported
Beth Cole Nursery School: 674 children supported

In summary:
Beth Cole Nursery School
Can Rom Primary School
Arnold Primary School
Panyandoli Self Help Secondary School
Total Children Supported

Schools
Can Rom P/S
Arnold P/S
Beth Cole N/S
Panyadoli SS
Grand Total

Refugees
Male
1,543
1,329
354
4

Female
1,199
1,285
304
1

674
3,143
2,684
5
6,506

Total
2,742
2,614
658
5

Male
230
37
9
0

Nationals
Female
Total
171
401
33
70
7
16
0
0

Grand Total
3,143
2,684
674
5
6,506

Medicine Delivery
RMF/WCF, local government, and UNHCR equipped the health center with pharmaceuticals this reporting
period.
Vocational Training Institute
• We continue to provide financial support and guidance for the four departments at RMF’s Vocational
Training Institute. A total of 95 students were admitted this intake, but the number has gone down to
88, as 7 students dropped out due to factors including some getting scholarship opportunities for
further studies. Many students applied, but we accepted only a select few, as the institute does not
have enough funding to take on all applicants. All students went through extensive interview processes
and selection criteria. All partners implementing their activities in the settlement were invited, but only
OPM, UNHCR, Kiryandongo District Local Government, Community Leaders RWCIII, RMF’s
coordinator, and Panyadoli vocation teachers attended the interviews. We interviewed 132 applicants

but only 95 managed to pass interviews. All the materials for the first semester of 2016 were provided
for students.
• The first term is about to be completed; the Directorate of Industrial Training (DIT) gave us a different
date for exams, so we had to extent the dates for training.
10. Results and/or accomplishments achieved during this reporting period:
•
•
•
•
•
•
•
•
•
•
•
•
•

9 new staff members were recruited for the UNHCR-RMF project in Kiryandongo to strengthen the
project in the settlement and ensure proper delivery of services to people in need.
In this first semester of 2016, 95 new students were accepted: 40 for tailoring and garment cutting, 30
for hairdressing and beauty therapy, 13 for carpentry and joinery, and 12 for bricklaying and concrete
practice. Students began their first semester properly, with a full supply of materials.
A total of 6,506 schoolchildren were supported for the first term of 2016, including Kenyan, South
Sudanese, Rwandan, Burundian, Ugandan IDP, and Congolese children/students.
We continued our financial support for operation of the Vocational Training Institute in all four
departments: tailoring and garment cutting, carpentry and joinery, bricklaying and concrete practice,
and hair dressing and beauty therapy.
All the materials for the first semester were bought in plenty.
The new hairdressing class was completed.
A new computer was purchased to support RMF’s Kiryandongo office.
RMF staff salaries increased and staff members feel renewed motivation; they appreciate RMF/WCF’s
consideration and thinking of their welfare.
Panyadoli Vocational Training Institute received visitors, including staff from BTC Uganda.
The students at the Vocational Training Institute engaged in competitive football (American soccer) with
their counterparts.
Several meetings were attended and functions celebrated, such as International Women’s Day.
A new driver was recruited.
Drugs were delivered to Nakivale Refugee Camp to support Burundian refugees.

11. Impact this project has on the community (who is benefiting and how):
Students and pupils study safely and comfortably without stress because their school fees are paid and
scholastic materials such as books, pens, and pencils were provided for the 2016 first term thanks to
RMF/WCF.
The financial and scholastic support to schools has helped keep a huge number of children school. This helps
reduce the number of children that would have nowhere to go, many of them having lost their entire families in
their home countries.
The Vocational Training Institute is providing solutions for economic recovery for numerous refugee youth.
Keeping the youth participating in vocational training directly and indirectly helps to curb other social problems
in the community, such as unplanned pregnancies, rape cases, substance abuse, etc. Vocational training also
provides quick solutions for economic recovery for some refugee youth who, once finished their training, can
begin generating income.
The community feels safe having access to quality healthcare at Panyadoli Health Center, and now also has
new hope and pride in its Vocational Training Institute, looking forward to expanding the program and finding
new ways to generate income through graduates of the program. The health of refugees has greatly improved
as we now even have a doctor in the health facilities. Mothers are also receiving better antenatal care services,
which has reduced maternal mortality rates in the community.
12. Number of indirect project beneficiaries (geographic coverage):
According to the UNHCR and OPM, the current core population of the Kiryandongo Refugee Settlement is over
51,000, with approximately 46,000 South Sudanese refugees, and the remainder composed of Rwandan,
Burundi, and Congolese refugees, as well as internally displaced Ugandans. The total Kiryandongo population
is over 51,000 as of March 2016, with the highest population being at-risk women and children.
The communities surrounding Bweyale at large also benefit from the Panyadoli Health Center. The total target

population is estimated at 100,000. All patients are receiving treatment without discrimination. Currently
patients come from as far as Nakasongola and Karuma because of the better services offered at Panyadoli
Health Center.
13. If applicable, please list the medical services provided:
Medical services at Panyadoli Health Center, Panyadoli Hills Health Center II, and at the Reception Center
(Health Center II).
14. Please list the most common health problems treated through this project.
The primary health problems addressed during this reporting period include:
• Malaria
• Respiratory Tract Infections
• Intestinal Worms
• Skin Disorders
15. Notable project challenges and obstacles:
•

Find funding to open up a hairdressing shop in Bweyale Trading Center. This will help students in
training to do their field work, further developing their skills, and it will also help advertise the services
RMF delivers to the young generation.
• Find funding to open up a carpentry shop in Bweyale Trading Center. This will help students in training
to do their field work, advertise the services RMF delivers to the young generation, and generate
income for the institute.
• Overwhelming needs and demands that communities at the camp bring to RMF remain a challenge
because RMF Uganda does not have enough funds to resolve every problem presented.
• Language barriers still exist at the Vocational Training Institute, as those who don’t know English also
want to join the program, and when they join it becomes difficult to communicate with them since the
courses are more practical.
16. If applicable, plans for next reporting period:
•
•
•
•
•
•
•
•
•
•
•
•

Continued provision of medicines/medical supplies at Panyadoli Health Center.
Continued payment of salary to all our employees at Panyadoli Health Center and the Vocational
Training Institute.
Resupply of materials for the Vocational Training Institute for the second semester of 2016.
Continued support of the Vocational Training Institute for the next semester.
Continued support to the sponsored children at Panyadoli Self Help Secondary School.
Resupply of scholastic materials for the schools.
Continued support to schools by providing administrative fees.
Supplementation of the health project: Possible introduction of a nutrition program that will involve
sensitization and education of parents on the ways to curb malnutrition in children between 0-12 years
of age.
Research opening a hairdressing shop in the neighboring Bweyale Trading Center. This will help
students in training to do their field work and will also help advertise the services RMF delivers to the
young generation.
Projected opening up of a carpentry workshop in Bweyale.
Research initiative for female sanitary pads, introduced by the CEO and founder, Dr. Martina Fuchs.
Having access to sanitary pads significantly increases girls’ school attendance and helps prevent early
marriage.
Create a tailoring workshop so that the department generates income for the institute to develop.

17. If applicable, summary of RMF/WCF-sponsored medical supply distribution and use:
Medicines, medical supplies, and emergency medicine for Panyadoli Health Center
18. Success story(s) highlighting project impact:
Please refer to Appendix

19. Photos of project activities (file attachment is fine):
Please refer to Appendix
III. Financial Information
20. Detailed summary of expenditures within each budget category as presented in your funded proposal (file
attachment is fine). Please note any changes from plans.
Sent separately.
APPENDIX
Medicines and medical supplies delivered to the Panyadoli Health Center by RMF/WCF in Q1 2016:

RMF pharmacist receiving quarterly medicines from Real Medicine Foundation

The pharmacist opening boxes of the received medicines

PROGRESS AT THE PANYADOLI HEALTH CENTER III
The Panyadoli Health Center III continues to support refugees and the host community by providing access to
basic health services from general medicine to reproductive health. In the maternity ward, we are
assisting/performing 120-150 births per month. Also, with the increased prevalence of HIV, the health clinic has
employed its staff to follow up with patients who have been on medication and sometimes default.
We have improved services further by introducing a pediatric wing where children can receive specialized care
and be able to play. The Panyadoli Health Center III also boasts two new doctors. Their presence has greatly
improved the confidence of patients and also increased manpower; the health center can serve more patients
directly, instead of referring them to other facilities. With the availability of the medicines RMF provides for the
health centers and RMF’s hard working staff, health center services have greatly improved and patients
appreciate RMF/WCF.

Nine new staff members including the new program officer, two doctors, a midwife, and nurses, pose with the Country
Director after their orientation

Dr. Martin Byaba checks a patient in the male ward at Panyadoli Health Center III

DRUGS DONATED TO NAKIVALE HEALTH CENTER III

RMF’s Country Director is welcomed by OPM RDO at Nakivale Health Center III

Drugs being received at Nakivale Health Center III, witnessed by RDO

MOSQUITO NET CAMPAIGN
The national launch took place at Magamaga Youth Center, and the Kiryandongo Refugee Settlement in
Kiryandongo district on Tuesday, March 15, 2016. The program was organized and successfully led by RMF
Uganda with support from UNHCR and the Office of the Prime Minister. Groups in attendance also included the
Ministry of Health, Commissioner for Refugees, USAID, UNHCR Representative to Uganda, WHO, UNICEF,
UNFPA Country Representative, UNHCR Hoima, and others.

Commissioner for Refugees and UNHCR’s Country
Representative visit RMF’s vocational tailoring exhibit

Kiryandongo residents march with the banner

Students join the march at Magamaga Youth Center

Commissioner for Refugees addresses attendees and partners

DISTRIBUTION OF NETS
UNHCR donated a total of 21,000 treated mosquito nets for the Kiryandongo Refugee Settlement, and RMF
facilitated distribution to 6,789 refugee households. In the coming months, it is our goal to provide a total of
12,000 refugee households with mosquito nets (about 2 nets per household). The national program was
launched in Kiryandongo on March 15. Pre-distribution activities were held to increase community awareness of
malaria prevention and control.
A total of 105 Village Health Teams (VHTs) from the refugee community received RMF training in how to hang
mosquito nets and communicate essential messages on the dangers of malaria, the benefits of sleeping under
mosquito nets, and care of the nets. The training was conducted by RMF and Kiryandongo district malaria
prevention and control trainers.
Additionally, dialogues were held in schools to increase awareness of malaria prevention, and a drawing
competition on malaria prevention and control was organized in 6 primary schools and 1 secondary school in
the settlement. Students participated by creating and exhibiting their artwork explaining how to prevent malaria
in their homes and the general community.

A student receives a gift from RMF’s Country Director
for winning the drawing competition

Distribution of mosquito nets at the Magamaga Youth Center

REFUGEE VERIFICATION
Kiryandongo Refugee Settlement undertook a refugee verification exercise with the overall objective of
understanding the real numbers of refugees in the settlement so that we can properly plan for them, and to
register new refugees that could have missed registration prior to the verification exercise. Partners were invited
to help the Office of the Prime Minister (OPM) in the exercise, and RMF’s participation was felt.

Verification teams at the site doing the exercise as refugees get access to the points

PANYADOLI VOCATIONAL TRAINING INSTITUTE
Introduction
The enrollment of trainees for the January 2016 intake was conducted on the December 14, 2015. The JanuaryMarch intake students are expected to complete their training on April 11, 2016. This report covers the
vocational training conducted in all four departments: Hairdressing and Beauty Therapy, Tailoring and Garment
Cutting, Bricklaying and Concrete Practice, and Carpentry and Joinery. The report details the activities so far
held, highlighting program achievements, challenges, and lessons learned during the implementation period.

PROGRAM PERFORMANCE
Enrollment
A total of 95 trainees were enrolled for the January-March 2016 intake: 59 are female (representing 62.1%) and
36 are male (representing 37.9%). Of these 95: 54 (56.8%) are refugees of South Sudanese origin, 41 (43.2%)
are Ugandan nationals, and of these 41, 13 (13.7%) are internally displaced persons.
From the above, the total number of refugees enrolled is 67 (representing 70.5% of the total enrollment) for this
January-March 2016 intake. The summary is represented in the table below and detailed lists of students are
included in the section that follows.
No
1
2
3
4

Department
Carpentry & Joinery
Bricklaying & Concrete
Practice
Tailoring & Garment
Cutting
Hair Dressing &
Beauty Therapy

Female

Male

Ugandan

13
14

South
Sudanese
5
9

0
0

Total

8
5

Internally
Displaced
2
4

33

8

27

14

5

41

26

1

13

14

2

27

13
14

TOTAL
Percentages

59

36

54

41

13

62.1%

37.9%

56.8%

43.2%

13.7%

JANUARY-MARCH INTAKE: CARPENTRY AND JOINERY
S/N

Name

Gender

Date Of Birth

1

Can-Ogura, Bonniface

Male

1/5/1996

Level Of
Education
O Level

Nationality

2

Sirikye, Apolo

Male

2/28/1988

O Level

Ugandan

3

Onen, Justine

Male

10/10/1992

O Level

Ugandan

4

Tanzekpe, Godfrey

Male

2/25/1996

O Level

Ugandan

5

Ecima, Novail

Male

2/2/1994

O Level

Ugandan

6

Oyoo, Bosco

Male

8/12/1982

O Level

Ugandan

7

Mapiou Kon, Chow

Male

1/1/1964

Primary

South Sudanese

8

Onyango, Denis

Male

7/1/1995

O Level

Ugandan

9

Loum, Benson

Male

3/12/1983

O Level

South Sudanese

10

Okot, John Silver

Male

10/16/1984

O Level

South Sudanese

11

Ateng, Ayuen

Male

1974

O Level

South Sudanese

12

Ahamada, Mayeku

Male

6/25/1998

Primary

Ugandan

13

Vuciri, Augustine Idaa

Male

10/15/1987

O Level

South Sudanese

Ugandan

JANUARY–MARCH INTAKE: HAIRDRESSING & BEAUTY THERAPY
S/N

Name

Gender

Date Of Birth

Nationality

9/26/1993

Level Of
Education
O Level

1

Birungi, Harriet

Female

2

Akoli, Betty Juliana

Female

10/1/1994

O Level

Ugandan

3

Apio, Nancy

Female

5/16/1993

O Level

Ugandan

4

Acan, Sindrella

Female

11/11/1996

Primary

Ugandan

5

Achiro, Jennifer

Female

6/3/1990

O Level

Ugandan

6

Ayaa, Flavia

Female

10/4/1996

Primary

Ugandan

7

Kwagala, Ruth

Female

1/21/1993

O Level

Ugandan

8

Aciba, Gloria

Female

10/5/1997

Primary

Ugandan

9

Guliba, Yolanda

Female

1/1/1972

Primary

South Sudanese

10

Juru, Jane

Female

1979

Primary

South Sudanese

11

Yakobo, Silas Lemi

Male

9/20/1992

Primary

South Sudanese

12

Alonyo, Alice

Female

2/1/1993

Primary

South Sudanese

Ugandan

95

13

Acen, Mary

Female

11/2/1997

Primary

South Sudanese

14

Aber, Sarah

Female

3/9/1999

O Level

South Sudanese

15

Atii, Joyce

Female

6/5/1993

Primary

South Sudanese

16

Akongo, Stella

Female

1/1/1997

O Level

South Sudanese

17

Abalo, Rejina

Female

1/2/1996

Primary

South Sudanese

18

Akech, Joyce

Female

11/25/1989

O Level

South Sudanese

19

Akello, Brenda

Female

7/10/1996

O Level

Ugandan

20

Pollin, Abalo

Female

11/2/1997

Primary

South Sudanese

21

Nyandira, Jenifer

Female

11/5/1998

Primary

South Sudanese

22

Tideru, Babra

Female

9/9/1995

Primary

Ugandan

23

Giramiya, Annet

Female

9/14/1988

O Level

Ugandan

24

Nakambugu, Martha

Female

11/25/1995

O Level

Ugandan

25

Kasara, Jane

Female

2/1/1994

O Level

South Sudanese

26

Giramiya, Molly

Female

11/9/1994

Primary

Ugandan

27

Akulu, Dorcus

Female

8/16/1991

Primary

Ugandan

JANUARY–MARCH INTAKE: TAILORING & GARMENT CUTTING
S/N

Name

Gender

Date Of Birth

Nationality

11/5/1982

Level Of
Education
Primary

1

Aryemo, Monica

Female

2

Alice, Stephen

Female

1/1/1987

Primary

South Sudanese

3

Ayikoru, Queen

Female

12/28/1995

O Level

Ugandan

4

Kuer, Maikon

Female

N/A

Primary

South Sudanese

5

Achol Atem, Rachiel

Female

1994

Primary

South Sudanese

6

Asimuke, Benard

Male

11/8/1988

O Level

Ugandan

7

Amony, Gloria

Female

10/13/1993

Primary

South Sudanese

8

Mob Lawrence, Mark

Male

12/28/1988

O Level

South Sudanese

9

Anena, Lucy

Female

7/15/1992

O Level

South Sudanese

10

Poni, Florence

Female

8/9/1979

Primary

South Sudanese

11

Adut, Akol

Female

12/17/1992

Primary

South Sudanese

12

Abariba, Mary

Female

9/3/1991

O Level

South Sudanese

13

Abalo, Nighty Francis

Female

6/14/1994

O Level

South Sudanese

14

Nyalam Wat, Rebecca

Female

1/1/1970

Primary

South Sudanese

Ugandan

15

Gule, Rose

Female

9/4/1993

O Level

South Sudanese

16

Adhieu, Kiir

Female

1984

O Level

South Sudanese

17

Diing, Anyang Deng

Female

9/1/1996

O Level

South Sudanese

18

Awil, Mabior

Female

1989

Primary

South Sudanese

19

Yom, Panchol Mahok

Female

1980

Primary

South Sudanese

20

Nyakony, Juna

Female

6/5/1964

Primary

South Sudanese

21

Abur, Jackline

Female

1/12/1993

Prmary

Ugandan

22

Ding, Anyang Deng

Female

1996

O Level

South Sudanese

23

Katende, Patrick

Male

12/25/1996

Primary

Ugandan

24

Adokorach, Vivian

Female

8/25/1992

Primary

Ugandan

25

Parmu, Patricia

Female

6/25/1995

Primary

Ugandan

26

Male

12/30/1972

O Level

Ugandan

27

Komakech, Francis
Mandela
Awei, Mabior

Female

10/20/1990

Primary

South Sudanese

28

Emmanuel, Taban

Male

2/14/1990

O Level

South Sudanese

29

Gamulele, Anthony

Male

1/2/1980

O Level

South Sudanese

30

Atto, Florence

Female

1/1/1990

Primary

South Sudanese

31

Ajok, Panchom

Female

1/1/1995

N/A

South Sudanese

32

Adiye, Rebecca

Female

5/5/1990

Primary

South Sudanese

33

Anek, Christine

Female

8/12/1993

Primary

South Sudanese

34

Aol, Sunday Mary

Female

4/6/1997

O Level

Ugandan

35

Aciro, Faida

Female

12/2/1995

Primary

Ugandan

36

Acayo, Sylivia

Female

1/25/1968

Primary

Ugandan

37

Amito, Caroline

Female

12/11/1996

Primary

Ugandan

38

Gale, Beatrice

Female

10/5/1996

O Level

South Sudanese

39

Odokonyero, Justine

Male

5/8/1996

Primary

Ugandan

40

Francis, Amet Taban

Male

1/1/1985

O Level

South Sudanese

41

Ayugi, Lydia

10/25/1989

Primary

Ugandan

Female

JANUARY-MARCH 2016: BRICKLAYING & CONCRETE PRACTICE
S/N
1

Name
Wasowa, Paul

Gender
Male

Date Of Birth
10/15/1995

Level Of
Education
Primary

Nationality
Ugandan

2

Alemi, Anthony

Male

4/5/1995

O Level

Ugandan

3

Andrew, Wado Alex

Male

11/15/1995

Primary

South Sudanese

4

Olanya, Denis

Male

10/9/1996

Primary

Ugandan

5

Wathum, Francis

Male

4/5/1995

O Level

Ugandan

6

Kuot, Alith Jook

Male

1/1/1998

Primary

South Sudanese

7

Pandak Aduit, David

Male

1/1/1974

O Level

South Sudanese

8

Yona, John Benneth

Male

1992

O Level

South Sudanese

9

Male

2/6/1991

Primary

South Sudanese

10

Lino Okos, Oreste
Logumok
Okello, Richard

Male

7/23

Primary

South Sudanese

11

Makayi, Siraji

Male

10/15/1996

Primary

Ugandan

12

Oyet, Robinson

Male

8/20/1988

Primary

South Sudanese

13

Okot, Micheal

Male

2/27/1994

O Level

Ugandan

14

Gimotho, Samuel

Male

5/17/996

Primary

Ugandan

Trainee attendance has been good, as observed and recorded by daily rollcalls. Only 7 students have left the
program, due to factors including some getting scholarship opportunities for further studies. We observed that
this period of training was not interrupted by any social events within the community.

TRAINEE ORIENTATION
January 12, 2016 was orientation day at the Panyadoli Vocational Training Institute. The day’s program involved
talking to the enrolled trainees as a group, introducing them to the institute’s staff, explaining the rules and
regulations of the institute, the boundaries of the institute, and trainees’ responsibilities. Trainees were then
separated into their individual departments and departmental curriculum was introduced and explained to them.
All the day’s activities aimed at tuning the newly enrolled trainees to embrace the institution’s program, which
demands commitment from both the instructors and the trainees for time and practice.

Trainees during orientation at the Vocational Training Institute

GUILD COMMITTEE ELECTION
Students at the Panyadoli Vocational Training Institute elected a fifteen-member PVTI Guild Committee on
January 23, 2016. The procedure followed those who emerged with the majority votes were considered as
winners for the desired positions. The guild members are the representatives of the trainees at the institution
and their main responsibility is to ensure that they represent the views of the trainees at the institute. This
activity was supervised by the administration. The trainees also elected members for the disciplinary committee
and these are in the table below:
PVTI GUILD COMMITTEE
No

Name

Executives

Gender

Department

1

Vuciri Augustine Idaa

Guild President

Male

CJ

2

Apio Nancy

Assistant

Female

HBT

3

Acahn Sindrella

Health & Sanitation

Female

HBT

4

Nakambugu Martha

Female

HBT

5

Alemi Anthony

Assistant Health
& Sanitation
Speaker

Male

BCP

6

Sirikye Apolo

Assistant Speaker

Male

CJ

7

Asimuke Bernard

Representative

Male

TGC

8

Gule Rose

Female

TGC

9

Ayikoru Queen

Female

TGC

10

Akongo Stella

Female

HBT

11

Canogura Boniface

Male

CJ

12

Olanya Denis

Assistant
Representative
Assistant
Representative
Assistant
Representative
Assistant
Representative
Representative

Male

BCP

13

Tanzek Godfrey

Representative

Male

CJ

14

Ecima Novial

Timekeeper

Male

CJ

15

Mark Mob Lawrence

Assistant Timekeeper

Male

TGC

No

Name

Position

Gender

Department

1

Asimuke Bernard

Chairman

Male

TGC

2

Akongo Stella

Assistant Chairman

Female

HBT

3

Sirikye Apolo

Secretary

Male

CJ

4

Olanya Denis

Assistant Secretary

Male

BCP

DISCIPLINARY COMMITTEE

Abbreviations
TGC: Tailoring and Garment Cutting
HBT: Hairdressing and Beauty Therapy
CJ: Carpentry and Joinery
BCP: Bricklaying and Concrete Practice

On January 25, 2016, the PVTI Guild Committee held meetings and invited the school’s administration to attend.
Below are some of the main issues they raised during the meetings:
• They requested to be provided with overalls, aprons, gumboots, and overcoats
• They requested the Vocational Training Institute to provide them with identification cards
• They requested to be supported with start-up kits as they leave the institution
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4

In picture 1, trainees assemble and are instructed on how elections will be held, and in pictures 2 and 3, participants seek
support for election from the trainees. Picture 4 shows the newly elected PVTI Guild Committee members.

VISITORS TO THE INSTITUTE
On January 19, 2016, the Panyadoli Vocational Training Institute received visitors from BTC Uganda. During
their visit to the Vocational Training Institute, they were informed of training progress at the institute,
achievements, challenges, and planned activities. They also visited the Vocational Training Institute’s 4
departments and met trainees in each department.

A visitor from the Ministry of Education shares a light moment with Bricklaying and Concrete Practice staff

PROGRESS OF THE BCP PROJECT/ HAIR DRESSING CLASSROOM
The Bricklaying and Concrete Practice (BCP) project was initiated by RMF founder and CEO, Dr. Martina
Fuchs, during her visit to the Panyadoli Vocational Training Institute on November 30, 2015. During the staff
meeting, she challenged the staff and management to establish revenue creation streams within departments
and to create lasting legacies at the institute. The various departments were challenged to come up with ways to
create revenue in their departments.
For this, it was agreed that the BCP department would set and build a new structure for the Hairdressing and
Beauty Therapy (HBT) department to expand the department’s existing small lecture room and salon. As a
result, the BCP instructor came up with the Bill of Quantities, and Dr. Martina secured funds for the building. The
trainees who were completing their BCP skills training were involved in the construction of this building, which
began December 7, 2015.
The BCP project made tremendous progress during the month of February, with the completion of inside and
outside wall plastering, and the installation of all nine windows and one external door installed. Trainees
(supervised by their teacher) also completed the veranda, shed, and a ramp outside the building. They also
screeded the floor throughout the building and built a doorframe for the inside door. The pictures below show
the project building as of February 29, 2016.

The building’s floor during screeding

Exterior plaster work

The completed verandah, plastered door and window frames, and the ramp

DEPARTMENTAL TRAINING PROGRESS
Hairdressing and Beauty Therapy (HBT)
This department has a total of 27 trainees enrolled for the January-March 2016 intake. Of these trainees, 26 are
female and only 1 is male. 13 trainees are of South Sudan origin, and 14 are Ugandans. Of the 14 Ugandans, 2
are internally displaced (from Bududa), thus making it a total of 15 refugees benefiting from this department’s
skilling program. The department has two instructors, and one month into the training period, the department
has fully covered two modules and is starting the third module.
In the first module, trainees were introduced and guided through the “Safety, Health, and Career Guidance
Module.” This module aims to empower trainees with knowledge about acceptable safety measures required
while dealing with clients. At the end of the module, trainees should be able to observe safety and health
hazards and also use, care for, and store tools, equipment, and materials safely. With the career guidance given
to them in the course unit, trainees should also be able to identify the means of achieving career goals and
opportunities for higher career goals.
In the second module, trainees are introduced and guided through customer service policies, and it’s expected
that at the end of this module, trainees have learned and demonstrated hospitality to customers and ensured
customers are comfortable. They should also have learned and embraced the need to use appropriate body and
verbal language while with their customers.
Currently, the trainees are handling module three: “Hairdressing.” In this module, trainees are introduced to and
guided through different hairdressing techniques, which involve: 1. Hair and Hair Styling; this unit involves hair
plaiting and use of chemicals and equipment. The trainees are trained on how to apply treatments, which
include analyzing a client’s hair and scalp, using shampoo and conditioner, incorporating weaves and styling,
and applying wigs, additional hair pieces, extensions, and special treatments.
We are conducting internal assessments and practical tests to evaluate the overall performance of each trainee
in the department. Trainees’ attendance has been good with minimum recorded absenteeism; the general
discipline has been good.
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Hairdressing and Beauty Therapy students enjoy practicing their skills

Bricklaying and Concrete Practice (BCP)
This department has a total of 14 male trainees enrolled for the January-March 2016 intake. 9 trainees are of
South Sudanese origin, and 5 are Ugandans. Of these 5 Ugandans, 4 are internally displaced from Sironko.
Thus a total of 13 refugees are benefiting from this department’s training. The 13 refugees contribute 13.7% of
the desired percentage for refugee enrollment at the Vocational Training Institute. The department has one
instructor, and one month into the training period, the department has covered two modules and started the third
module.
In the first module, “Safety and Health, and Introduction to Brick/Block Laying and Concrete Practice,” trainees
are expected to: state and observe the main safety and health hazards in training and work environments;
identify ways to minimize safety and health risks; use, care for, and store tools, equipment and materials safely;
always use appropriate protective clothing when necessary; observe all safety and health requirements at all
times; and administer basic first aid.
The second module, “Tools, Equipment, Measurements, and Reading,” equips trainees with knowledge and
skills to use basic hand tools and take good care of their tools. Trainees also learn units of measurement, sketch
and blueprint reading. Trainees learn to measure using tape measures, and are taught to read, interpret, and
practically apply basic symbols used in brick/block laying and concrete practice.
In the third module, “Concrete and Mortar,” trainees learn to assess the characteristics of good concrete, identify
and apply the materials used in concrete, select appropriate ratios of materials used in concrete for ordinary
buildings, and prepare and use concrete. In the mortar unit, trainees learn the types and use of mortar, materials
used in mortar, appropriate ratios of materials used in mortar, and how to prepare and use mortar.
In the fourth module, “Walls,” trainees are taught to build basic types of walls, especially block walls, use tools
involved in the process of mortar application and also use tools involved in walling. To date, the trainees have
fully covered stretcher and header bonds.
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In Pictures 1 & 2, the instructor in blue overcoat (Peter) makes assessment of one of the bonds setup by the trainees

Carpentry and Joinery (CJ)
This department has a total of 13 male trainees enrolled for the January-March 2016 intake. 5 trainees are of
South Sudanese origin, and 8 are Ugandans. Of these 8 Ugandans, 2 are internally displaced, thus making a
total of 7 refugees benefiting from the Carpentry and Joinery program. The 7 refugees contribute to 7.4% of the
desired percentage for refugee enrollment at the Vocational Training Institute. The department has one
instructor, and one month into the training period, the department has completed four modules.
In the first module, “Safety and Health”, trainees were taught how to state, observe, and minimize safety and
health risks in their training and working environments. They also learned how to use, care for, and store tools,
equipment, and materials safely. Through the “Career Guidance” unit, trainees were informed of the three levels
of expertise: craft, technical, and professional. In the career unit, they were also guided through developing
short, mid, and long term career goals and identifying the means of achieving their goals.
In the second module, “Timber Materials,” trainees were taught all about timber: how to identify different types of
timber and state the uses of available timber, timber conversion, methods of timber seasoning, timber defects,
and correct methods of storing timber.
In the third module, “Classification and Use of Hand Tools,” trainees learned how to use different types of
measuring and marking tools, drilling and boring tools, and saws. The types of measuring and marking tools
trainees learned to use include a marking knife, bench rule, measuring tape, try square, sliding bevel, scratch
awl, and a meter square. Drilling and boring tools included boring bits, a hand brace, a bit or depth gauge, a
hand drill (wheel brace), and a countersink drill and bits. Regarding saws, trainees were taught how to identify
the different saws and how to properly use these saws. Trainees learned to use a rip saw, cross-cut saw, tenon
saw (back saw), dovetail saw, and a compass-saw. Trainees were also taught how to care for, maintain, and
repair all tools.
The Carpentry and Joinery class is currently in the fourth module: “Joints Classification, Applications, and
Adhesive.” In this module, trainees are handling and practicing how to make the different types of joints,
including widening joints, frame or corner joints, and mortise and tenon (M and T) joints.

Different joints made by trainees

at their workbench during a practical lesson

Tailoring and Garment Cutting (TGC)
This department has a total of 41 trainees, of which 33 are female and 8 males. 27 trainees are of South
Sudanese origin, and 14 are Ugandans. Of these 14 Ugandans, 5 are internally displaced, thus making it a total
of 32 refugees benefiting from this department’s training program. The 32 refugees contribute 33.7% of the
desired percentage for refugee enrollment at the Vocational Training Institute. The department has three
instructors, and one month into the training period, the department has completed four modules and is currently
handling the fifth module.
In the first module, “Safety and Health, and Career Guidance,” trainees were taught how to observe safety and
health hazards in their training and work environments, and how to minimize safety and health risks. Trainees

also learned to use, care for, and store tools, equipment, and materials safely and how to observe safety and
health requirements at all times. The “Career Guidance” unit taught trainees about the three levels of expertise:
craft, technical, and professional. Trainees also learned to identify suitable and available work opportunities after
training and how to develop short, mid, and long term career goals and identify the means of achieving their
goals.
In the second module, “Tools, Equipment, and Machine Maintenance,” trainees were taught to identify different
types of tools and equipment for specific tasks and how to care for, clean, store, and maintain tools safely. In
this module, trainees were also introduced to different types of sewing machines: treadle sewing machines,
hand operated, electric, designing, and other types of sewing machines. They were introduced to the basics of
machine assembly and machine maintenance. This module was aimed at empowering trainees with the skills
and knowledge to handle tools correctly, choose the correct tool for specific tasks, and how to oil, clean, and
maintain sewing machines.
In the third module, trainees were introduced to sewing machine operation; they looked at manual and electric
machines and learned how to thread the machines, replace bobbins, settle races, and paddle manual machines.
In the fourth module, trainees learned about different materials/textiles. Trainees learned to identify different
types of fabrics and how to select the right types of tools and thread for specific fabrics.
In the fifth module, trainees were introduced to construction techniques. This involved learning how to take
clients’ measurements, identify garment patterns, and draft and cut patterns. Trainees were also taught how to
make different types of stitches; temporary or permanent stitches. With these skills, trainees have been able to
carry out garment construction of a skirt, pajamas, and a gathered skirt block.
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Picture 1: a TGC training session, picture 2: a trainee shows off a gathered skirt, picture 3: a round skirt made by trainees,
and picture 4: pairs of pajamas

Observations and Conclusion
The overall training is processing as designed with good attendance and very few dropouts. The course
coverage is on schedule and by the end of three months we expect the curriculum to be thoroughly covered.
Successes in the Bricklaying and Concrete Practice program show that the community can trust our trainees to
perform quality, standardized, acceptable construction work. If more BCP graduates could be supported by our
partners, this could also contribute towards the sustainability of the Vocational Training Institute while creating
working opportunities for trainees.
Training Progress
We are in the second month of the three-month skills training programs at the Panyadoli Vocational Training
Institute. The semester started on January 11, 2016 and is scheduled to end April 11, 2016. There are currently
88 students enrolled to attain skills training. Our four vocational training programs include: Hairdressing and
Beauty Therapy, Tailoring and Garment Cutting, Bricklaying and Concrete Practice, and Carpentry and Joinery.
The report highlights the monthly achievements and challenges faced during the training program.

PROGRAM PERFORMANCE AND ATTENDANCE
Trainees’ general attendance been good, although training days were interrupted by national public holidays for
presidential, parliamentary, mayoral, and council elections. The Vocational Training Institute was obliged to
follow the national directives so as to allow trainees and instructors to participate in their national rights.
Settlement programs of food distribution also affected attendance of trainees; whenever there were food
distribution activities in the settlement, trainees went to get their rations. Four trainees intentionally or
unintentionally dropped out of the training and these included three from the TGC and one from the HDBT
departments. The table below illustrates the summery of the general attendance and the dropout with reasons
as to why they dropped out of the training.

No.

Department

1

Tailoring &
Garment Cutting

2

3
4
5

Bricklaying &
Concrete
Practice
Carpentry &
Joinery
Hairdressing &
Beauty Therapy
Vocational
Training Institute

TOTAL

Total

41

14

FEBRUARY 2016 ATTENDANCE
No. of
Names
Reasons for dropping out
Dropouts
Taban, Francis
Spent the month taking care of his
brother who fell off of a roof and was
hospitalized in Mulago Hospital.
Taban, Emmanuel They attended class irregularly and
3
did not complete assignments in all
Gale, Beatrice
modules, neither did they make any of
the module units given to them.
0
No dropouts

13

0

27

1
3

95

7

No dropouts

N/A

One woman of South Sudanese origin
dropped out and went back to school.
Three students were accepted into the
Vocational Training Institute, but
dropped out very early and did not
attend classes.

TRAINING PROGRESS
Hairdressing and Beauty Therapy (HBT)
The trainees are still handling module three which consists of different Hairdressing approaches. During the
month of February, the trainees were trained how to plait three threes, pencil, how to style and blow dry a
client’s hair, and how to finally set a pineapple style.

A trainee finalizes the hair setting unit

A trainee practices plaiting; the pencil type of hairstyle

Bricklaying and Concrete Practice (BCP)
The trainees concentrated on walling during the month and four types of walls were made: T-junction, return
wall, double return walls, and cross walls.

A cross section of trainees during the construction of a T module

Manufacture of trainees’ practice bricks is near completion. These are specific bricks; types of 9”*4”*2”. A total
of 7,000 bricks have been molded, and after the bricks are baked, an estimated 6,000 or more will be secured
for trainees’ practice work.

A section of bricks spread to quickly dry and be assembled for baking

Carpentry and Joinery (CJ)
During the month of February, trainees were each able to make a stool. They were then put in groups of three
and made four tables, two door frames, a cloth rack, and three beds.

A cloth rack being sanded and ready for vanishing

One of the tables constructed by trainees

Trainees assemble one of the beds

A cross section of the stools

Tailoring and Garment Cutting (TGC)
Three main items were made by trainees during the month of February, including a blouse, a fish skirt and a
short-sleeved shirt.

Finished design of a trainee-made blouse

Finished design of a trainee-made skirt

Short-sleeved shirt made by trainees in February

SPONSORED TAILORS AND HAIRDRESSERS WITH THEIR SHOPS AND SUCCESS STORIES
Norah Gulia
Norah is one of the successful women from Panyadoli Vocational Training Institute. After her graduation, she
worked for an employer for few months, and with her savings, she was able to open her own salon near the
market in Bweyale. Though the beginning was rough since Norah had no customers, in time she settled into the
business and established a customer base. Norah’s business has been able to grow well, enabling her to earn
an income, which she can use to susutain her home and take care of her siblings. Not only has Norah done that,
but she has also been able to pay school fees for her child. Norah thanks RMF for giving her the knowledge that
is helping her and her family. She said that she prevously could not provide many of the basic needs for herself,

her child, and siblings, but now she can with the help of RMF’s vocational training in Kiryandongo Refugee
Settlement.

Norah standing in her shop in Bweyale during our visit

Scovia Akello
Scovia graduated from Panyadoli Vocational Training Institute and was given a start-up kit. With her newly
acquired skills, Scovia got a little money from relatives to buy some items that she could use to start her
business. After receiving a call from a friend who had been in the business for some time, Scovia managed to
get a place near the market where she has been doing business up to now. Scovia finds happiness in being
self-employed, because she can earn a living on her own. Her training has empowered her to take care of her
basic needs and support her siblings. Scovia states that she earns around UGX 15,000/day, and with
expenditures she is able to save UGX 10,000/day; that is on a good day. Some days she cannot get a
customer, but this does not deter her from having hope that there will be another day where customers will
come in abundance. Scovia explains that she has not given up on doing what she loves.

Scovia at her workplace with her customers’ clothes

Miriam Akello
Miriam is one of the students who graduated from the TGC program and received a start-up kit. With this
opportunity, Miriam has managed to greatly increase her knowledge and skills while working in the tailoring
business. Mariam continues to work at her new place. Even though there are few customers, she is confident
that things will improve as long she is committed to her work. Miriam says although the season is not yet okay,

she earns more than when she had no specialized skills. On a good day she earns UGX 12,000, though on
other days she might be able to earn around UGX 5,000, which is worthy. Miriam is thankful to RMF’s vocational
training program, which has enabled her to have what she has today.

Miriam seated at her workstation near the market

David Okello
David is a young man who acknowledges that life is always hard, but that has not stopped him from fighting
hard to make a change in his life. He is a successful graduate of the Vocational Training Institute. After getting
his start-up kit, he had no capital to rent a workshop. David couldn’t keep his sewing machine in his house, so a
friend connected him with the owner of a building where David can work on the veranda. David is always
inspired by the work of other people. He sees that the progress from where he started to where he is now is
worthy. If it weren’t for the skills David got from the Vocational Training Institute, he does not know where he
would be. David thanks RMF for empowering him with skills that have been be able to sustain him and also
provide him with basic needs. David is among the start-up beneficiaries, and he is proud to say that he is now
looking at starting a company where he can get contracts to make sweaters.

David at his shop with customers

Christine Amoo
After graduating and receiving her start-up kit, Christine moved to town and began looking for a place to rent so
that she could open up her salon. That took her some time, as rent is high due to demand. But she managed

later to get some more money and got a house. With her salon, Christine has managed to transform her life and
those around her by making sure their basic needs are met through the small profit she earns from her
business. Christine is also teaching her trade to two friends (who were not able to join her at the Vocational
Training Institute). At the end of the day she is able to generate income whereby she can sustain her business.
On a good day she is able to make UGX 30,000 by serving two customers. Her income varies according to the
type of hair services customers want, and other factors like the presence of electricity in the area.

Christine standing in her shop in Bweyale during our visit

