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Background 
The lack of a Minor Operating Theatre and sufficient space for the Maternity ward have been among the 
challenges affecting service delivery at Panyadoli Health Centre III in Kiryandongo Refugee Settlement, Uganda. 
Addressing these two challenges was also the first request that the refugee community presented to Real 
Medicine Foundation (RMF) when we began our work in the settlement in 2008. Since then, RMF has continued 
to expand our programs and search for funding for this construction project, and thanks to generous support from 
LDS Charities, RMF has been able to fulfill the community’s request. Construction of the Minor Operating Theatre 
and Maternity ward expansion began in late 2016 and was completed in April 2017.  
 

Project Planning 
 
Following Protocol and Ensuring Quality 
Before construction could begin, RMF Uganda’s staff completed the following tasks to ensure proper protocol and 
quality:  

• Obtained acceptable architectural plans as per Ministry of Health guidelines and approved by the Ministry 
of Works and Transport 

• Secured permission from district and settlement management to be given a plot on the master plan of 
the facility where the structures would be constructed  

• Agreed on the dimensions of the buildings 
• Prepared bills of quantities (including ratios to be used) 
• Advertised the project in order to find contractors 
• Evaluated bids and selected a suitable contractor  

 
Contractor Selection and Supervision  
Through the bidding process, Ben and Dok Enterprises Ltd was selected to construct the Maternity ward expansion 
and the Minor Operating Theatre. The company also agreed to integrate graduates of RMF’s Panyadoli Vocational 
Training Institute who have been trained in construction. Thus, an additional benefit of the project is that it has 
provided employment for several of our graduates, as well as increasing their chance of participating in future 
construction projects conducted by other partners in Kiryandongo Refugee Settlement. The progress of 
construction was monitored by RMF Uganda’s team members, and the Kiryandongo District Engineer served as 
supervising engineer for the project.   

 
Scope of Construction  
It was agreed that the buildings would have the following dimensions:  
 
Maternity Ward  

• Waiting room (3.2m x 4.9m)  
• Porch (1.3m x 4.2m)  
• Sterilizing room (2.8m x 2.6m)  
• Stage 1 room (3.2m x 2.6m)  
• Delivery room (3.2m x 4.4m)  
• Midwife room (2.8m x 1.8m)  
• Linen room (71.7m x 1.8m)  
• Ward (6.4m x 6.9m)  
• Sluice room (2.2m x 1.8m)  
• Bathroom (2m x 1.8m)  
• Passage (1.8m)  
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Minor Operating Theatre (Dimensions: 19.9m x 11.65m) 
• Lobby  
• Supervisor’s room  
• Duty station  
• Ante recovery room  
• Operating room  
• Sluice room  
• Sterilizing room  
• Storeroom for sterilized items  
• Anesthetist discharge  
• Storeroom  
• Anesthetist’s room  
• Surgeon’s room  
• Lavatory  

 

The construction contract also covered the installation of important amenities:  
• Electricity  
• Plumbing (running water, flushing toilet, and septic tank)  
• Water harvesting facilities, including gutters and water tanks 
• Solar powered water heater  
• Operating theatre lighting system  

 

 
Sign alerting passersby of the Minor Operating Theatre and Maternity ward expansion at 
Panyadoli Health Centre III 

 

Construction Completed 
Both the Maternity ward expansion and Minor Operating Theatre were completed to the above specifications by 
the end of April 2017.   
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Notable Successes:  
• Construction of the Minor Operating Theatre has been fully completed, and it is operational.  
• Construction of the Maternity ward expansion has been fully completed, and it is operational.  
• During construction, no accident was recorded. This is an indication that safety measures were observed.  
• The buildings were constructed according to agreed dimensions, as well as agreed quantities and qualities 

of building materials.  
• The contractor remained compliant to requirements set by RMF (designs, labor, and quantities and quality 

of materials, including correct ratios of mixtures such as concrete).  
 
Notable Challenges:  

• Delays by the local government in providing the designs affected the project’s implementation timeline.  
• Shortage of water and underestimated distances to reach essential building materials, such as river sand 

and stone quarries.  
• Some of the items in the BOQ (including operating tables) were not available in markets within East Africa.  

 
Inauguration of the Buildings 
On May 2, 2017, the Maternity ward expansion and Minor Operating Theatre were inaugurated by RMF Founder 
and CEO Dr. Martina Fuchs. The inauguration ceremony was attended by the Resident District Commissioner of 
Kiryandongo District (the president’s representative), Head of the UNHCR Kiryandongo Field Office, the 
Kiryandongo Settlement Commandant, a chairperson from the Kiryandongo refugee community, the Kiryandongo 
District Health Officer, and other stakeholders.  
 

 
Inauguration of the Minor Operating Theatre and Maternity ward expansion  
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Officials tour the inside of the newly constructed Minor Operating Theatre.  

 
 
 

 
Solid mahogany doors before installation in the Minor Operating Theatre and Maternity 
ward expansion 
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Reception area of the Minor Operating Theatre  

 

 
An operating table being installed in the operating room 
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Doors and door frames in the Minor Operating Theatre 

 

 
Solar power system installed to boil water for the Minor Operating Theatre  
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Inside the Maternity ward expansion during preparations for the inauguration 

 

 
View of the Maternity ward expansion  
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The contractor hired by RMF complied with our gender policy; women who had been 
trained at RMF’s Panyadoli Vocational Training Institute were among the workers who 
constructed the two buildings.  

 

Project Impact 
This construction project has created a positive impact for the refugee community of Kiryandongo Refugee 
Settlement, as well as the host community and RMF itself:  

• Refugee youths and nationals who participated in the construction have earned income, experience, and 
connections.  

• The business community of Bweyale Town Council (the town close to the settlement) benefited from 
increased demand for food and supplies.  

• The project has improved the infrastructure of Panyadoli Health Centre III and stimulated discussions of 
elevating it to level IV. The implication of this is that the facility would receive more support from Uganda’s 
central government in terms of medical supplies, medical and non-medical staff, and financial support.  

• The project has increased the confidence of refugees living in Kiryandongo Refugee Settlement. The 
refugees feel safe living in the settlement because healthcare services are up to desired standards. It is on 
record that RMF has contributed to making Kiryandongo Refugee Settlement a model settlement.  

• Since RMF efficiently monitored this construction project, UNHCR has developed additional confidence in 
RMF to handle other sophisticated tasks on their behalf. As a result, UNHCR has assigned the construction 
of 4 health facilities in Bidibidi Refugee Settlement to RMF.  
 


