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I. Demographic Information
1. City & Province
Buwate, Uganda
2. Organization:
Real Medicine Foundation Uganda (www.realmedicinefoundation.org)
Mother Teresa Children’s Foundation (www.mtcf-uk.org/)
3. Project Title:
Buwate Sports Academy
4. Reporting Period
st
st
October 1 to December 31 , 2014
5. Project Location (region & city/town/village):
Buwate village, Kira town council, Wakiso - District, Kampala - Uganda
6. Target Population:
Children and population of Buwate
II. Project Information
7. Project Goal:
Develop the youth advancement and economic component of our humanitarian work through games, sports
training, vocational training and other educational opportunities.
8. Project Objectives:
Provide funding to assist the operations and growth of the Buwate Sports Academy.
Provide funding to allow children from surrounding slums to attend school.
Acquire land and establish building for clinic operations, vocational training opportunities, etc.
9. Summary of RMF/MTCF-sponsored activities carried out during the reporting period under each project
objective (note any changes from original plans)
•

•

•

•

•

•

In the fourth quarter of the year, since it is also the last term of the year, children are typically engaged
in school activities such as national exams and internal exams, especially those in candidate classes,
and many concentrate more on studies accordingly. Because of that, we had fewer programs in the
Sports Academy in the course of the fourth quarter.
We are delighted that two of our sponsored children graduated at the top of their class to primary level
and six children sat for their primary leaving examination: Betty Kabalungi, Kirabo Claire, Wasswa Ivan
Luzinda, Musenero Collins, Kenneth Tibandekwa, and Bernard Banata. One student also sat for the
Uganda Certificate examination - Nakalanzi Hafswa.
th
The Independence Program, which was held on the 9 of October 2014 and was organized on the
Gayaza Primary School playgrounds, was the children’s talent exhibition in sports. Buwate Sports
Academy was part of this talent exhibition, and our children did very well in the games including
football, netball and football for girls. Our children gained the exposure to and interacted with the
children from high-income households in this most expensive school.
th
On the 18 of December 2014, we had a competition program for the under-twelve age bracket at
Kireka playground. This was a difficult but friendly game; the children exhibited the skills they have
acquired with us so far and at the end of the match we managed to win the game with a 4-1 score.
th
“The Women Empowerment” program, a program for girls, took place in Namasuuba on the 30 of
December 2014. The Buwate girls’ team played against the Namasuba girls’ united team and the
match ended with a 2-1 win in favor of Buwate.
th
We also organized a Christmas Cup Holiday Program on the 16 of December 2014. Although this
program had the highest percentage of grown up students (older than 17), the children from the Sports
Academy also showed off their skills and what they had learned from their coaches. Many of the teams
were amazed and challenged by how well the children played, and admired the great coordination and
unity they had during the matches. While the children played well, the other teams won due to a
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•
•

•
•
•
•
•

significant age difference.
During these various programs the Sports Academy children were always encouraged to focus on
education so they can have good careers and become strong future leaders of Uganda.
The Academy transported children to play with other children outside Buwate for the friendly
Independence Game at Gayaza Primary School, the friendly Namasuuba Game, the Christmas Holiday
Cup program in Kira and the Kireka under 12 programs.
School fees were paid by RMF/MTCF for 40 sponsored children.
Food was purchased for the children in the Sports Academy, namely rice, maize flour, and cooking oil.
During various trainings and other sporting activities the children are always served a meal.
Wages for the two cooks were paid on time every month in this quarter, thanks be to RMF/MTCF.
We also bought pairs of football boots and 20 balls for the children in the Academy.

10. Results and/or accomplishments achieved during this reporting period:
•

•
•
•
•
•
•

The children participated in a number of organized games this quarter, namely the Independence
Game, Christmas Holiday Cup in Kira, and the Namasuuba friendly match, which was a tie game, that
taught our children how to deal with their emotions.
The children were exposed to teams above their age group, during the Christmas Holiday Cup for
example, which helped them to gain a lot of self-confidence.
Our Sports Academy candidates completed their national examinations.
The Academy bought food, charcoal and cooking oil.
The Academy bought football boots and balls.
School fees for 40 children were paid.
Wages for the cooks were paid.

11. Impact this project has on the community (who is benefiting and how):
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

The project has united the community. The secular youth and the church are working together, for
example.
An overwhelming number of children are coming to the Academy due to its success and as a result of
the new Buwate Sports Academy signpost.
The children and youth at the Buwate Sports Academy have exercised, practiced and improved their
sports talents.
The youths are able to display their skills during the sports gala.
Through sports camping, youths have improved their sports skills.
There is an increase in the number of children who come for trainings both during the weekend and
holiday time.
Through gatherings, youths have received various counseling promoting behavior change. Some
parents have even visited to testify that their children’s behaviors have changed positively.
The standards of living for the youths and community members of Buwate and Kireka have changed
due to the goods they received.
The community believed that soccer is only for men, but by promoting gender equality, the Academy is
noticing a change in attitude as they see girls exhibiting serious skills.
The bond of friendship between Buwate and RMF has grown tremendously.
Boys and girls who had low self-esteem have more confidence because they are working together. For
instance some boys and girls who had trouble sharing their opinions now can speak out.
Sports Academy youths’ healthcare needs are taken care of.
There is now spontaneous participation from the youth because they see real hope in the Academy
activities.
There is now a strong bond of friendship between the parents of the children in the Academy, which is
seen in the large number of parents who come to cheer and encourage their children.
There’s a great degree of concentration on studies among the children; the Academy upholds
education as well as sports. This is achieved because of paying school fees on time and by providing
scholastic materials.
The church is now holding services in English because of the English version bibles provided.
The area local political and opinion leaders have developed interest in the Academy activities. This is
manifested in frequent visits to the Academy office.
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12. Number of indirect project beneficiaries (geographic coverage):
About 2,000 persons benefit from the Sports Academy projects, i.e. Buwate, Kireka, Bwyogerere and Seeta
communities.
13. If applicable, please list the medical services provided:
First Aid.
Children are taken to a nearby clinic for comprehensive healthcare services, funded by RMF/MTCF.
We are also paying medical bills for the attending youths.
14. Please list the most common health problems treated through this project.
•
•
•
•
•
•

Fractures
Malaria
General body pain
Headaches
Fever
Respiratory Tract Infections

15. Notable project challenges and obstacles:
Needs assessment for Buwate:
With regards to the achievements the program made, there remains a gap:
Propose
• To insure that most of the needy children in Buwate receive basic education we need to expand on the
existing structures within the schools that support these children, i.e. construction of class rooms so
that they can be able to admit many of them in the schools.
Recommend
• Construction of classrooms, so that they can admit many of the children in the schools.
• Girl children should also be given sanitary towels as a way of keeping them in school during their
menstruation.
• Education for boys and girls to avoid teenage pregnancies.
• We are still lacking an Academy house. The Academy needs a place to keep its property, i.e. all the
sporting equipment, and changing rooms, which greatly hinders the full recognition of the Academy.
• School fees are still a big challenge to the poor parents and guardians. Although RMF pays half of the
children’s fees, there’s still a big gap for the parents/guardians who cannot afford the fee balance,
resulting in many children’s term reports being held at the school.
• A large number of children come to the Sports Academy for weekend and holiday trainings.
• There is not enough food, especially during holiday periods, when the children who come are many.
• The sports field is not well-leveled enough to meet the minimum standards of sports federations.
• Transportation is still a big problem, when it comes to visitation days to other teams.
• Volunteer coaches are not easily available, due to transport and other costs. We are only able to work
with two of them, not three as arranged before.
• The unstable exchange rate also makes purchasing of necessary items difficult.
• Volunteer coaches are not reliable. The Academy does not have full control over them. When they are
absent the activities of the Academy are paralyzed. There is need to recruit at least one assistant
coach.
• Difficulties in accessing health care. It requires walking over 5km to reach the nearest government
health facilities.
• The project still lacks a mechanism of locally generating its own income to supplement the funding
received from RMF.
16. If applicable, plans for next reporting period:
•
•

Continued funding for Buwate Youth Sports Academy activities.
A bus for transporting the children should be availed to reduce costs.
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To find a bigger, well leveled-space for trainings.
There’s a big need for constructing a sports house for gathering all the children and other important
activities.
The quantity of food needs to be increased, because sometimes there is not enough food for all the
children.
There is need for a vocational training institute to enhance skills development in the children, especially
those who are interested in carpentry, tailoring and other projects.
To continue exempting children who are academically weak from sports trainings, so as to boost their
education career, since some parents raised a complaint of over-indulging the children in sporting
activities.

•
•
•
•
•

17. If applicable, summary of RMF/MTCF-sponsored medical supply distribution and use:
First Aid box
Children are taken to a nearby clinic for comprehensive healthcare services, funded by RMF/MTCF. We are
also paying medical bills for the attending youths.
18. Success story(s) highlighting project impact:
Please refer to Appendix A
19. Photos of project activities (file attachment is fine):
Please refer to Appendix A
III. Financial Information
20. Detailed summary of expenditures within each budget category as presented in your funded proposal (file
attachment is fine). Please note any changes from plans.
Sent separately.

Appendix A
th

The 9 October 2014 Independence Program at Gayaza Primary School.

Buwate Sports Academy boys with the Gayaza Primary School boys team.
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Both teams in action

Appendix B
The Christmas Holiday Cup program at Kira sports grounds.

Boys from the Buwate Sports Academy - Kireka team
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Buwate Sports Academy Kireka Team and Kira United Team

Above in the middle is the RMF Area Coordinator, with both teams before kickoff.
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The boys share in some challenges during the match.

The Area Coordinator encouraging the boys to have a lot of team work and coordination before the second half.
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Appendix C
The Kireka under 12 Program at Kireka playgrounds

Children setting off from Buwate to Kireka.

A group photograph with one of the boys from the Kireka team in the back
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One of the volunteer coaches, Pauletta, giving instructions to the children.

The children pose with the visiting team before the match.
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As a mother, the RMF Area Coordinator encourages the children to work hard.

Time for food, after all the sporting activities children always enjoy food prepared for them.
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Children line up for food after the match in the evening at their grounds in Kireka.

Appendix D
The Namasuuba Girl’s Program (Women’s Empowerment Program)

Buwate girls on arrival at Namasuuba sports grounds.
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Girls dressing up for the match

The team poses for a group photograph
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Teams from Buwate (in green jerseys) and Namasuuba United (in white and black jerseys)

Girls in action
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Girls ready for the ball and swing into serious action

Girls depart from Namasuuba with a 2-1 Win
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Appendix E
Food and sports equipment purchased in the course of the quarter.

Food, football boots and balls

Sugar, posho, beans, rice, cooking oil and balls for the children.
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