Buwate Sports Academy
Date:
August 18, 2017
I. Demographic Information
1. City & Province:
Buwate, Uganda
2. Organization:
Real Medicine Foundation Uganda (www.realmedicinefoundation.org)
Mother Teresa Children’s Foundation (www.mtcf-uk.org/)
3. Project Title:
Buwate Sports Academy
4. Reporting Period:
April 1, 2017 – June 30, 2017
5. Project Location (region & city/town/village):
Buwate Village, Kira Town Council, Wakiso District, Kampala, Uganda
6. Target Population:
The children and population of Buwate
II. Project Information
7. Project Goal:

Prepared by:
Naku Charles Lwanga

Develop the youth advancement and economic components of our humanitarian work through games, sports
training, vocational training, and other educational opportunities.
8. Project Objectives:
•
•
•

Provide funding to assist the operations and growth of Buwate Sports Academy.
Provide funding to allow children from surrounding slums to attend school.
Provide funding for vocational training opportunities, etc.

9. Summary of RMF/MTCF-sponsored activities carried out during the reporting period under each project
objective (note any changes from original plans):
•
•

•
•
•
•
•

School fees were paid for all children sponsored by RMF/MTCF.
Buwate Sports Academy hosted RMF Founder and CEO Dr. Martina Fuchs, and she had a productive
interaction with the academy members and the community. It was an opportunity for RMF’s CEO to
personally see the progress, plans, and challenges of Buwate Sports Academy.
Wages for Buwate Sports Academy staff were paid promptly, which helps keep the team’s morale high.
We boosted the vocational training department with additional tailoring and salon equipment. This has
enabled training to progress effectively.
The vocational training classroom was wired and electricity was connected. This now allows the
instructors to use electric tools and appliances for the salon.
Holiday programs were organized for the children, including events for the under-9, the above-10, and
the above-12 categories. The special sports events kept children engaged throughout the holidays.
Buwate Sports Academy participated in matches organized by Edgar Football Academy, one of the
affluent football (American soccer) academies in Kampala. This enables Buwate’s children to compare
their abilities with other successful players from a well-known academy.
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•
•

•
•

Scholastic materials were procured for the second term and distributed to orphans and vulnerable
children.
RMF’s Buwate Project Coordinator Christine Kasabira and Buwate Assistant Coach Francis Karungi
visited our sponsored children in the different schools they attend. The purpose of the visit was to see
the children’s school situations, share with the teachers, and get feedback about the children’s
performance in school. The schools that were visited included: Seeta Complex Secondary School, City
Quality Primary School, and Kazinga Primary School. Based on the observations of our team, the
education program is doing well.
Food and charcoal were purchased so that we could provide the children with a meal during training
sessions and away games. Buwate Sports Academy was also able to pay its utility bills.
Financing from RMF/MTCF was also used to safely transport the children to and from away games in
Kira, Wampewo, Kampala Central, and Kyambogo.

10. Results and/or accomplishments achieved during this reporting period:
•
•
•
•
•
•
•
•
•

•
•
•

School fees for sponsored children were paid on time, and children studied without interruption.
Buwate Sports Academy children hosted RMF Founder and CEO Dr. Martina Fuchs at the academy.
Staff wages were paid in a timely manner, which helps ensure a highly motivated staff.
Additional tailoring and hairdressing equipment was purchased to improve the performance of the
vocational training department at Buwate Sports Academy.
The tailoring department was hired to make school uniforms for one of the schools in the neighborhood.
The income from this work will help the tailoring department move towards self-reliance.
The vocational training classroom was wired and electricity was connected. Now electric appliances,
such as driers, can be used.
Buwate Sports Academy participated in matches organized by Edgar Football Academy. These were
friendly encounters, and they contribute to building our players’ confidence.
Scholastic materials were purchased and distributed to the children. This enables them to study without
interruption during the second term.
School visits were organized and carried out, whereby all children sponsored by RMF were visited and
seen in their schools. This was to strengthen Buwate Sport’s Academy’s involvement in the children’s
education.
Children were provided with a hot meal during practice and away games.
Children were safely transported to sports encounters outside Buwate.
The tailoring department has successfully registered progress by securing a contract to sew school
uniforms for the City Quality Primary School. The proceeds from this work will be used to purchase more
training materials.

11. Impact this project has on the community (who is benefiting and how):
•

•

•

•

•

Buwate Sports Academy has created publicity for the area. Buwate used to get very little positive
attention, but it is gradually becoming a popular place, with great hope that this will attract social services
from the government and other development partners.
Buwate Sports Academy has changed the negative impression that the rest of the city had of Buwate.
Buwate was previously known as a slum, an area for criminals. Now Buwate Sports Academy has
redefined the area as hub for talented children.
Buwate Sports Academy has given hope to community members. The children in Buwate can now see
that it’s possible to succeed in their community. Additionally, young adults now see the opportunity of
vocational training in Buwate, and this has reduced the level of despair among community members,
especially the youth.
Buwate Sports Academy and the surrounding schools are now working together. For instance, Assistant
Coach Francis Karungi is occasionally hired by the neighboring schools to provide additional sports
training to children in preparation for school soccer competitions.
Buwate Sports Academy is promoting livelihood skills through tailoring and hairdressing and beauty
therapy classes. This component is expanding with the help of RMF. We receive thanks and testimonies
from women who used to stay idle at home, but now can work at beauty salons. The vocational program
has done much to promote goodwill towards Buwate Sports Academy.
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•

•

•

•

•
•
•

•

•
•
•
•

•
•
•
•
•
•
•
•
•
•

The project is contributing to poverty reduction and wealth creation. For instance, the first batch of
vocational program trainees are engaged in income-generating activities. These community members
used to have no income, but now they can earn more than UGX 150,000 per month. This is a positive
move and has a big multiplier effect on the wellbeing of the entire community.
The activities of Buwate Sports Academy are increasingly connected with other economic activities of
the community. For instance, the tailoring department is sewing uniforms for a school in the
neighborhood. There are also promising prospects of expanding this service to other schools and
institutions.
Buwate Sports Academy has helped create a rhythm of life for young people in the community. It is now
clear that during holidays there is a program to follow. This has reduced the problem youths loitering in
the area and causing other social challenges, such as substance and alcohol abuse, etc.
Buwate Sports Academy has helped local young people become friendly towards one another through
playing together. Previously, the youth in Buwate were often in gang groups that could terrorize the
community, but now the youth have become more friendly and productive.
The project is contributing to reducing illiteracy in Uganda. Some of our sponsored children have
completed their Uganda Certificate of Education (UCE).
The project is promoting employable skills: hairdressing and beauty therapy, tailoring, and sports skills.
Buwate Sports Academy has become a source of employment for some community members, mostly
the vocational instructors and support staff. This has improved the quality of life of these community
members.
Buwate Sports Academy has created an opportunity for children and youth to develop their talents in
sports. Some youth from poor families have received scholarships to affluent schools in Kampala, which
they would never be able to access if not for their talent and training in sports.
Buwate Sports Academy is improving child-to-parent relationships especially through informative talks
that we conduct with parents.
Buwate Sports Academy has helped to sustain and retain children in school. This is because of scholastic
materials that are given to the children and sensitization provided during trainings: “School is good.”
Buwate Sports Academy is providing hope for orphans and vulnerable children by paying their school
fees.
Buwate Sports Academy has influenced positive behavior change in the community. The children know
that it is good to be in school, it is not good to be violent, substance abuse is bad, early marriage is not
good, etc.
During gatherings, youths are given knowledge to protect themselves against HIV/AIDS.
The project is interlinking the different communities of Buwate, such as Kireka, Buwate, Kira, Seeta, and
more. Through frequent interactions, these communities have become more united.
Buwate Sports Academy is building a positive attitude towards sports in the community. Community
members now see the value and positive impact that sports can have.
The project is building the confidence of local children who participate. In the past, Buwate children often
felt inferior while with other city children. Now their self-esteem is high and they can express themselves.
We are promoting gender equality; for instance, the community had a mentality that soccer is for men,
but now they see girls exhibiting serious skills. This is promoting an attitude change.
Buwate Sports Academy girls and boys not only get skills as they play football (American soccer), but
they learn to relate to each other and children with diverse cultures.
The project is promoting holistic growth of the young people.
The program has created an avenue for community dialogue. The community now can gather together
and brainstorm.
The bond of friendship and level of cooperation between Buwate and RMF has grown tremendously.
Local political and social leaders have developed an interest in Buwate Sports Academy activities. This
is manifested by frequent visits to our office.

12. Number of indirect project beneficiaries (geographic coverage):
About 2,000 persons benefit from the Buwate Sports Academy project, i.e. Buwate, Kireka, Bwyogerere, and
Seeta communities.
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13. If applicable, please list the medical services provided:
First Aid: Children are taken to a nearby clinic for comprehensive healthcare services, funded by RMF/MTCF.
We are also paying medical bills for the attending youths.
14. Please list the most common health problems treated through this project.
•
•
•
•
•

Fractures
Malaria
Headaches
Fever
Respiratory Tract Infections

15. Notable project challenges and obstacles:
•

•

•
•
•
•
•

•
•

•
•

•

The shortage of funds to further boost the vocational training departments poses a big challenge. The
funding is needed to purchase more sewing machines, hairdressing tools, and other essential training
materials.
There is lack of school support to push the children on to secondary school; children who complete
primary seven and are orphans have not been able to join secondary school. It is painful to see children
remaining in the village as their peers to go secondary schools.
There is a huge turnout for vocational training, but we do not have enough training materials for interested
candidates.
Some trainees who have completed program lack startup kits, which would help them effectively begin
their journey to self-reliance.
Many children do not have soccer cleats, mostly the under-12 children. Since they do not have the proper
shoes, we improvise as best we can.
The food budget is insufficient for the number of children now attending Buwate Sports Academy. More
food is needed in order to feed all the children.
Transportation is still a big problem when it comes to sports activities outside of Buwate. As a temporary
solution, we hire transportation, but we cannot do so for all the members. Selecting a few from the group
demoralizes others.
Buwate Sports Academy members in school have increased beyond the available budget for scholastic
materials; a larger budget is needed.
Buwate Sports Academy lacks premises of its own, and this limits its potential for growth and expansion.
For instance, we do not have our own football (American soccer) field. The field that we rent is far from
the community and some children cannot walk the distance.
The community lacks nearby, cost-friendly health services. This affects Buwate Sports Academy and the
community in times of illness.
The football (American soccer) field and playing area are not up to standard; they are not well leveled to
meet the minimum standard of a sports facility. This has led to most of the children’s football cleats
getting worn out, making it expensive to purchase cleats monthly, as well as lower motivation among
players.
Buwate Sports Academy needs a professional coach who is qualified and registered with the sports
federation to further improve the sports training and skills of the children.

16. If applicable, plans for next reporting period:
Continue to support Buwate Sports Academy activities
Report progress of the vocational training and continuous sports training
17. If applicable, summary of RMF/MTCF-sponsored medical supply distribution and use:
•
•

First Aid: Children are taken to a nearby clinic for comprehensive healthcare services, funded by RMF/MTCF.
We are also paying medical bills for the attending youths.
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18. Success story(s) highlighting project impact:
Please refer to Appendices
19. Photos of project activities (file attachment is fine):
Please refer to Appendices
III. Financial Information
20. Detailed summary of expenditures within each budget category as presented in your funded proposal (file
attachment is fine). Please note any changes from plans.
Sent separately

Appendix A: RMF Founder and CEO Dr. Martina Fuchs Visits Buwate

Dr. Martina Fuchs being received by the children at Buwate Sports Academy
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Children of Buwate Sports Academy welcoming Dr. Martina Fuchs with a song of jubilation

Dr. Martina Fuchs talking with the children
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Buwate’s Kireka boys with Dr. Martina Fuchs

Buwate Sports Academy’s vocational training team was delighted to meet RMF’s CEO.
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Dr. Martina Fuchs with Buwate community children

RMF Uganda team members, Dr. Martina Fuchs, and the vocational program trainees at
Buwate Sports Academy
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Appendix B: Distribution of Scholastic Materials

Project Coordinator Christine Kasabira and Assistant Coach Francis Karungi distributing
scholastic materials to the children

Children eagerly waiting to receive scholastic materials

9

Excited children holding up their school supplies, made possible by funding from RMF/MTCF

Children preparing to leave with their scholastic materials

10

Kireka boys after receiving scholastic materials

Appendix C: Holiday Program at Edgar Football Academy

Buwate under-14 children
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Buwate under-12 children

Buwate girls and boys waiting for the match to begin
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Appendix D: School Visits

Buwate Sports Academy children being sponsored at Seeta Complex Secondary School

RMF Project Coordinator Christine Kasabira with Buwate children sponsored by RMF/MTCF
at Seeta Complex Secondary School
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Buwate Sports Academy children sponsored by RMF/MTCF at City Quality Primary School

Children in class at City Quality Primary School
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RMF Project Coordinator Christine Kasabira with Buwate Sports Academy children sponsored
by RMF/MTCF at City Quality Primary School

Buwate Sports Academy children sponsored by RMF/MTCF at Kazinga Primary School
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Before RMF offered support for school fees, these children were loitering in the village. Now
they have an opportunity to attend school.

A classroom at Kazinga Primary School. These children are able to study because of the
support provided by RMF/MTCF.
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Appendix E: Vocational Training Program

Teaching in progress at Buwate Sports Academy’s tailoring department

Some of the uniforms being sewn for City Quality Primary School
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Trainees making uniforms for City Quality Primary School

Some of the items purchased to support Buwate Sports Academy’s vocational training
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Hairdressing practical class: Hairdressing Instructor Agnes Babirye with equipment for the
level two class
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