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Background
Bidibidi Refugee Settlement is a newly established settlement in Yumbe district, West Nile region, Uganda. Since
its opening in August 2016, Bidibidi Refugee Settlement has become one of the largest refugee camps in the world,
hosting more than 250,000 refugees, most of whom have recently fled the violence and instability in South Sudan.
The settlement is managed by the Office of the Prime Minister (OPM) and UNHCR, and partner organizations
implement activities on behalf of the OPM and UNHCR. As UNHCR Health Implementing Partner, RMF takes the
lead in primary health care, nutrition, and reproductive health.
RMF’s Presence
RMF has been involved in Bidibidi Refugee Settlement since its planning stages, and was the first partner
organization to arrive at the camp in preparation to receive refugees. RMF is the main UNHCR-OPM Health
Implementing Partner responsible for providing primary health care, nutrition, and reproductive health in Zone 1,
Zone 2, and Zone 4 of Bidibidi Refugee Settlement.
RMF’s key objectives:
• Improve the health status of people of concern.
• Increase accessibility to healthcare services.
• Create and facilitate an efficient referral mechanism.
All objectives aim to reduce the risk of losing lives that can be saved through prompt, professional care. In order to
best serve the refugee population and achieve our objectives, RMF is providing healthcare services at both static
and outreach clinics.
At static points, RMF is operating 4 large, level III health centers:
• Bidibidi I (Reception Centre Health Clinic)
• Bidibidi II Health Centre
• Iyete Health Centre
• Odravo Health Centre (Zone 4)
In line with our long-term vision to establish efficient, sustainable health care in Bidibidi Refugee Settlement and
improve the overall health and wellbeing of surrounding communities, RMF believes that a durable healthcare
solution includes strengthening health education and disease prevention measures. Thus, RMF has established a
strong outreach team, which continually works to sensitize the community to health practices.
Achievements
Since RMF’s arrival at Bidibidi Refugee Settlement in July 2016, the following achievements have been made:
• Initially, RMF started its support in Bidibidi as a UNHCR-OPM Operational Partner, but now thanks to our
proven capability of providing health care in an emergency setting, RMF has been selected to be the official
UNHCR-OPM Health Implementing Partner in Bidibidi Refugee Settlement. This partnership has enabled
RMF to recruit more staff and acquire more medical tools, including ambulances, to boost our support to
refugees in the settlement.
• RMF has been able to increase access to primary health care by 100%. This has tremendously improved
the health status of people of concern.
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In mid-August 2016, there was a cholera outbreak in the settlement, but RMF worked around the clock to
successfully contain the outbreak to date.
RMF has established shelters that serve as health facilities in the settlement. Currently, RMF has
established 4 health facilities, which are operating 24 hours a day, and numerous outreach points.
On arrival, all children under 5 years of age are immunized, and adults are medically assessed. Those who
are ill receive immediate assistance.
RMF has recruited sufficient medical professionals to handle the different departments of preventive and
curative healthcare services. The reach and effectiveness of our staff are also boosted by village heath
teams who have been trained by RMF to assist the community at the local level, link patients to the health
team, and encourage refugees to utilize the health facilities, especially expectant mothers, those in need
of immunization, and HIV/AIDS stigmatized persons.
RMF has been able to purchase medicines, cleaning supplies, hospital equipment, and laboratory supplies
that have helped facilitate the treatment of patients.
RMF has successfully created linkages with government facilities to support refugees and strengthen the
referral mechanism. We have created reliable links with both Yumbe Hospital and Arua Regional Referral
Hospital to effectively handle the refugee referrals made by our doctors.
Staff uniforms, protective gear, and gear to provide visibility were purchased.
Through our partnership with the UNHCR and OPM, RMF obtained 2 ambulances that have improved and
facilitated the referral mechanism. This has also created improvement in attending to emergencies.
RMF has been able to train village health teams that have helped to improve health care at a grass-roots
level.
RMF has established a disease surveillance team, which is always on the ground to ensure that no outbreak
occurs.
RMF has enhanced the peaceful coexistence of refugees and the host community through our policy of
providing healthcare services to both refugees and the host community irrespective of status.
RMF has been providing respectful burial services to refugees who die in the settlement. In cases where
postmortem is required, RMF implements this as well. UNHCR has supplied RMF with a vehicle to provide
burial transportation.

Challenges
Although the program has achieved remarkable success, there are a number of challenges affecting the operation:
• Current medical facilities and hospital beds are insufficient for the huge population.
• Ill-equipped referral points in the area struggle with few staff members and insufficient medical supplies.
The durable solution would be to strengthen these referral points with additional staff and basic supplies.
• Lack of a staff coordination van hinders staff movement inside and outside of the settlement and limits the
full achievement of our operation.
• Lack of hardship allowances for staff members is difficult since Yumbe is a hard-to-reach place with very
high temperatures, such as 32 degrees Celsius, and other unique challenges, including expensive food and
high transportation costs. Our staff members spend a large portion of their salary on drinking water and
refreshments. It would be a good motivation to support the team with top-up allowances for these hardships.
• Lack of living quarters: our staff members are being housed in tents, which are not decent long-term
accommodations.
Opportunities
Judging from current indicators, we see several opportunities for RMF to further excel in our support to refugees
and host communities:
• The existing smooth collaboration between RMF, the OPM, and the UNHCR field office needs to be
nurtured by all means, because it contributes to the success of the program and objectives.
• Currently, RMF is being invited to start initiatives in new locations, such as Moyo district’s Palorinya
Settlement and Arua district’s Imvepi Settlement, first as Operational Partner, to be subsequently elevated
to Implementing Partner.
• Many medical and non-medical professionals now want to work with RMF because of our clarified,
transparent policies. This is an opportunity for RMF to hire exceptional staff members who will help lead
the organization to greater heights.
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Project Photos

Housing challenges in Bidibidi Refugee Settlement

Odravo Health Centre III in Bidibidi Refugee Settlement being constructed by RMF
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One of the outreach points run by RMF in Bidibidi Refugee Settlement

A family that has just arrived at Bidibidi Refugee Settlement after many hours of walking
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RMF loading the van after an outreach program in Zone 4 of Bidibidi Refugee Settlement

Candidates who wish to work with RMF undertaking written interviews in Bidibidi Refugee Settlement
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Emergency general ward run by RMF in Bidibidi Refugee Settlement

RMF practices the policy of immunizing all children under 5 in Bidibidi Refugee Settlement
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Inside the Maternity ward at Bidibidi Refugee Settlement

RMF is committed to promoting safe birth. These are some of the mothers who have given birth in Bidibidi Refugee
Settlement under the care of RMF.
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Staff tents obtained through the UNHCR-RMF partnership

RMF’s new team members being oriented in Bidibidi Refugee Settlement
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RMF medical team during an outreach activity in Iyete, Bidibidi Refugee Settlement

RMF ensures that refugees receive essential medicine. Staff gives out medicine at the dispensary in Bidibidi Refugee
Settlement.
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RMF conducts planning and evaluation meetings on a regular basis, such as this planning meeting at Bidibidi II.

Some of the trading centers that have developed inside Bidibidi Refugee Settlement
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RMF HIV/AIDS department updating client rosters

A truck being loaded with medicine and other hospital supplies for Bidibidi Refugee Settlement.
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RMF has acquired bicycles for the village health teams.

Some of the cleaning supplies and protective gear purchased by RMF
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Bicycles for RMF village health teams (VHTs) being assembled

RMF HIV/AIDS staff members in their new uniforms

RMF midwives in their uniforms
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