
 
 
Date:                                                      Prepared by:  
31st January 2015                                                 Dr. Taban Martin Vitale and Okang Wilson Ezekiel 
 I. Demographic Information 
1. City & State  
Juba, Central Equatoria, Republic of South Sudan. 
2. Organization: 
Real Medicine Foundation, South Sudan (www.realmedicinefoundation.org). 
Medical Mission International (www.mminternational.org.uk). 
3. Project Title: 
Juba Teaching Hospital: Health Systems Strengthening 
4. Reporting Period: 
October 1st to December 31st 2014. 
5. Project Location (region & city/town/village): 
Juba Teaching Hospital, Juba County, Central Equatoria State, Republic of South Sudan 
6. Target Population: 
 

Direct project beneficiaries are approximately 444,680 people who are living in Juba and the immediate 
surrounding areas projected basing on 2008 South Sudan Population and Housing Census and referrals 
from all the 10 states to serve the country population of 9.86 million indirectly. 
 
II. Project Information 
7. Project Goals:  
 

To improve the quality and sustainability of medical and surgical services provided in the Juba Teaching 
Hospital. 
 
Juba Teaching Hospital is the only national referral hospital in the whole country of South Sudan and is 
located in Juba City, Central Equatoria State. With an estimated population of 9.86 million based on 
annual population growth of 3% from a population census conducted in 2008 and lack of proper 
functioning primary health care facilities upcountry, many South Sudanese have nowhere to go but to this 
national referral hospital.  
 
Juba Teaching Hospital is directly funded by the central government through the National Ministry of 
Health. Medical supplies and maintenance are handled through the National Ministry of Health of South 
Sudan with supplements coming from United Nations agencies and NGOs. The supplies are irregular, 
forcing patients to buy most of the consumables and pharmaceuticals from private pharmacies. Due to 
the high level of poverty, most vulnerable patients are not able to afford modern medicine hence 
increasing patient mortality in Juba. 

 
8. Project Objectives:  

 

1. Improve patient wards and build infrastructure within Juba Teaching Hospital. 
2. Assist in improving conditions for providing health care at Juba Teaching Hospital, including the 

policies and management of regular and medical waste. 
3. Rehabilitate and/or purchase new medical equipment. 
4. Provide basic medical supplies, disposables and pharmaceuticals for Juba Teaching Hospital 

starting with the Pediatric Department, supplementing those provided by the Ministry of Health. 
5. Organize on-site clinical training, beginning with general equipment usage and Respectful 
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Maternity Care. 

8. Summary of RMF/MMI-sponsored activities carried out during the reporting period under each project 
objective (note any changes from original plans):  
 

1. Renovation of the Accident and Emergency Department at Juba Teaching Hospital (Work still 
ongoing). 

2. In collaboration with Direct Relief International (DRI), donated medical supplies and 
pharmaceuticals worth $478,484.27 to Juba Teaching Hospital. 

3. Improvement of new RMF office within Juba Teaching Hospital. 
4. Preparation of Training on Respectful Care for staff at A&E Department, and eventually all staff at 

JTH.  
5. Continued implementation of waste management policies and waste removal at JTH.  
6. Procured and provided adequate cleaning materials to Pediatric department and special wing to 

keep the wards clean. 
7. Continued support of high-speed WIFI internet services for Juba Teaching Hospital Resource 

Centre (JTHRC). 
8. Finalized and signed a partnership agreement with United Nations International Children’s 

Emergency Fund (UNICEF) for implementation of malnutrition treatment and prevention 
programs in Jonglei and Greater Pibor Area. 
 

10. Results and/or accomplishments achieved during this reporting period: 
 

The Health Systems Strengthening project with more focus on Juba Teaching Hospital has achieved 
many notable milestones during the reporting quarter through the committed partnership with National 
Ministry of Health, JTH administration and its staff. 
 

1. The renovation work of the Accident and Emergency Department is in its final phase (refer to 
separate A&E reports). 

2. The commitment of RMF towards the improvement of the entire A&E Department has inspired the 
National Ministry of Health to upgrade the fourth block of the department as well as the operating 
theater.  

3. RMF continued to work closely with JTH administration and public health officers to ensure 
proper implementation of waste management policy guidelines and regular waste removal, and 
facilitated and performed regular monitoring and supportive supervision of the JTH healthcare 
workers and janitors on implementation of waste management policy guidelines. 

4. Monthly provision of adequate cleaning materials to Pediatric department and special wing 
ensures proper cleaning and hygiene maintenance in the wards and their surroundings. 

5. Developed training manuals for Respectful Health Care (RHC) which will be rolled out at JTH in 
Q1 2015 

6. Improved and furnished the new office space in Juba Teaching Hospital allocated for RMF South 
Sudan team. 

7. Support of high speed WIFI internet services for Juba Teaching Hospital Resource Centre which 
provides internet access to doctors and nurses at the hospital. 

8. Donated medical supplies and pharmaceuticals worth $478,484.27 to Juba Teaching Hospital 
through one of our partners, Direct Relief International (DRI); the hospital is still running on the 
donated supplies saving patients from purchasing medicines from the private pharmacy hence 
reducing their financial burden (refer to separate donation report). 

9. Entered into a partnership agreement with the United Nations International Children’s Emergency 
Fund (UNICEF) to implement malnutrition treatment and prevention programs in three counties of 
Jonglei (Ayod, Fangak and Nyirol) and Boma county of Greater Pibor Area. 

10. Prepared and submitted proposal to US based donors for Health eVillages project for Juba 
Teaching Hospital to be piloted in Q1, 2015. 

11. Prepared and submitted proposal for assessment and improving of JTH infrastructure to be 
Center of Excellence; needs assessment to take place in Q1, 2015. 
 



11. Impact this project has on the community (who is benefiting and how): 
 

1. The renovated and upgraded Pediatric and Special Wing inpatient wards coupled with provision 
of adequate cleaning materials have reduced nosocomial and re-infection rates among inpatients 
and also improved working conditions for healthcare professionals and JCONAM (Juba College 
of Nursing and Midwifery) students who are on their clinical rotations. Above all, it has increased 
the quality of care patients receive and thus the number of patients coming for medical treatment 
continues to increase. 

2. The donated medical supplies and pharmaceuticals have improved the quality of life especially 
for poor and vulnerable patients who are not able to afford medicines and medical supplies from 
the private pharmacies. The donations reduce financial burden in the community; the hospital is 
still running on some of the supplies we provided at the time of reporting. 

3. RMF South Sudan team has a well-equipped office space inside Juba Teaching Hospital easing 
coordination. 

4. The ongoing renovation of the Accident and Emergency Department at JTH has changed the 
face of the hospital and the community feels it is a sign of unity and a safe and much better place 
to get healthcare services and to heal. 

5. One block of the A&E Department is now operational, the healthcare providers, patients and their 
families feel much more comfortable here, and the patient numbers are high which is attributed to 
infrastructure improvement and better services. 

6. The Pediatric and Special wing inpatient wards are kept clean reducing nosocomial infections and 
the premises are conducive for the patients, healthcare providers, and visitors. 

7. The JTH premises and the surrounding areas are preserved and kept clean and safe through 
regular removal of the waste which had posed a threat to the healthcare workers, patients, 
surrounding community and the environment. 

8. The working conditions of the hospital’s janitorial workers have been improved through 
implementation of a waste management policy, developed with the support of RMF staff. 

9. The high speed WIFI internet services for the Juba Teaching Hospital Resource Centre that 
provide internet access to doctors and nurses at the hospital facilitate research and improve 
continuous medical education. 

10. RMF has become an Implementing Partner for the UNICEF malnutrition treatment and prevention 
program, which will help to save the lives of the children and their families living in the 
communities in the assigned locations.  
 

12. Number served/number of direct project beneficiaries:  
 

1. Direct project beneficiaries are approximately 444,680 people who live in Juba and the immediate 
surrounding areas projected basing on 2008 Sudan Population and Housing Census. 

2. Students from JCONAM, Juba Nursing School and Juba Health Science Training Institute are 
also direct beneficiaries of this project since all do their clinical practice in Juba Teaching 
Hospital. 
 

13. Number of indirect project beneficiaries (geographic coverage):  
 

1. 9.86 million South Sudanese as per the 2008 Sudan Population and Housing Census from all the 
ten states of South Sudan as Juba Teaching Hospital is the only referral hospital for the entire 
country.  

2. The entire business community from neighboring and other African countries, the working class 
from INGOs, UN Agencies etc 
 

14. If applicable, please list the medical services provided: 
 N/A 
15. Please list the most common health problems treated through this project.  

 

1. Malaria 
2. Diarrheal Diseases 
3. Intestinal Worms 



4. Respiratory Tract Infections 
5. Skin Infections 
6. Measles 
7. Malnutrition 
8. Enteric fever 
9. Burns 

 
16. Notable project challenges and obstacles. 
 
The project has made notable progress during this reporting quarter however has also faced challenges 
in the following areas: 

1. Power instability at Juba Teaching Hospital hinders effective and efficient service delivery 
especially at night. 

2. Shortage of clean water supply in the hospital compromises service delivery and infection control 
measures.  
 

 17. If applicable, plans for next reporting period: 
 

1. Implementation of RMF’s annual work plan guided by our MOU with the MOH, with focus on the 
completion and inauguration of the Accident and Emergency Department 

2. Carry out the needs assessment of “Juba Teaching Hospital – A Center of Excellence”. 
3. Continue rehabilitating the equipment set at Juba Teaching Hospital with focus on the Pediatric 

Department.  
4. Continued provision of basic medical supplies, disposables and pharmaceuticals for JTH 

especially for the Pediatric department supplementing those provided by the Ministry of Health. 
5. Continued organization of on-site clinical trainings 
6. Pilot Health eVillages project for Juba Teaching Hospital, targeting the Maternity and Pediatric 

departments. 
7. Continue to monitor and evaluate the impact of RMF’s Respectful Maternity Care project through 

continued supervision guided by RMF’s RMC supervisory checklist, specifically developed for this 
purpose.  

8. Introduce the basic aspects of Respectful Health Care (RHC) to Accident and Emergency 
Department staff. 

9. Recruit new staff for our new malnutrition treatment and prevention program in Jonglei and start 
implementation in the field. 
 

18. If applicable, summary of RMF/MMI-sponsored medical supply distribution and use:  
      N/A 

19. Success story(s) highlighting project impact:  
      See Appendix A 
20. Recommendations by the Juba Teaching Administration and MOH to RMF for Q1, 2015. 
 

1. To install Air Conditioning in some of the rooms in the A&E Department, this will make the place 
more comfortable for the patients, visitors and the healthcare providers. 

2. Furnish the A&E Department after completion of the renovation work. 
3. Supply grass cutting machines for easy maintaining of JTH premises. 

 
III. Financial Information 
21. Detailed summary of expenditures within each budget category as presented in your funded proposal 

(file attachment is fine). Please note any changes from plans. 
      Provided separately  
 
 
 
 



Project Photos: 
 

 
Demolishing the back wall to create a window in our new 
allocated office space at JTH 
 

 
Work on the window in progress 
 

 
A technician fixing new outdoor Air Conditioning equipment 
for RMF office space  

 
Demolishing the back wall to create a window in our new 
allocated office space at JTH 
 

 
Well-fixed glass window in RMF office 
 

 
A technician fixing indoor Air Conditioning equipment for  
RMF new office space  



 
A carpenter working on the wall cabinet 
  

 
Well-furnished interior of the RMF office after improvement 
 

 
Well-designed and fixed interior aluminum door 

 
Well-fitted wall cabinet 
 

 
Well-furnished interior of the RMF office after improvement 
 

 
JTH janitors cleaning area around the new office space 



 
Our internet service provider’s technician fixing the wireless 
internet equipment 
 

 
One of the three pallets of medical items in the warehouse 
awaiting tax clearance  
 

 
JTH staff offloading the cartoons.   
 

 
A technician adjusting the wireless internet device for better 
reception 
 

 
Juba International Airport staff loading the boxes of medical 
items into the JTH mini bus 
 

 
Dr. Nathaniel, JTH Chief Pharmacist (R) carrying a carton 
from the bus to the drug store 
 



 
RMF’s Wilson arranging the cartons in the drug store 
 

 
Donation from DRI ready for distribution to In & Outpatient 
pharmacy upon requisitions 
 

 
A child in Pediatric ward 5 medical recovering well from 
fracture of left ulna following RTA 

 
RMF’s Taban (L) and storekeeper (R) checking the expiry 
dates of some of the items 

 
Donation from DRI ready for distribution to In & Outpatient 
pharmacy upon requisitions 
 

 
A child in Pediatric ward 5 medical recovering from tissue 
injury on left leg following motor bike accident 



 
A child referred from Torit State Hospital due to fracture of 
left femur, now in Pediatric ward 5 surgical awaiting 
surgeon’s review 

 
A child in Pediatric ward 5 medical recovering from severe 
tissue damage on the left hand following bomb blast 
 

 
A young girl on the floor in Pediatric ward 5 medical, with a 
pelvis injury following a fall from a mango tree 
 
 

 
A child in Pediatric ward 5 surgical on traction for fractured 
left femur following RTA 
 

 
A child on the floor in Pediatric ward 5 medical, sustained 
head injury following the collapse of the family house  
 

 
A child in Pediatric ward 5 surgical, recovering well from 
left elbow injury 



 
A child admitted in Pediatric ward 5 emergency for 
treatment of severe Gastroenteritis 
 

 
Twins admitted in Pediatric ward 5 emergency both on 
treatment for severe Gastroenteritis, L-the mother & R- the 
older sister 
 

 
A child admitted due to severe malaria, nurse getting IV 
access to administer Quinine infusion 

 
A child in Pediatric ward 5 emergency on treatment for 
bronchopneumonia 
 

 
A child admitted in Pediatric ward 5 emergency for further 
investigation, clinically has hepatosplenomegaly 
 
 

 
A child in Pediatric ward 5 emergency on Quinine infusion 
for severe malaria 



 
A child who has recovered following IV Quinine awaiting 
discharge to continue at home with oral antimalarial 
treatment 
 

 
Cleaning awaiting distribution to all units of the Pediatrics 
department 

 

 
Accumulated waste awaiting transportation to the 
designated place 
 

 
A malnourished child admitted in Pediatric ward 5 
emergency due to complications of immunosuppression 
(HIV positive)   
 

 
A nurse collecting the cleaning materials for Pediatric ward 
5 emergency 
 

 
A cleared area after removal of most of the wastes 



 
Interior of one of the blocks of A&E Department  
 

 
Interior of one of the blocks of A&E Department  
 

 
Waiting area seats procured by MOH placed in the corridor 
leading to radiological unit  

 
Interior of one of the blocks of A&E Department 
 

 
Fence put around the A&E Department by MOH 
 

 
Waiting area seats procured by MOH placed in the main 
waiting area of A&E Department 



 
Former lab block, now an inpatient block 
 

 
Minister of Health Dr. Riek Gai Kok in black suit talking to 
RMF’s Dr Taban Martin Vitale 
 

 
Well-fitted hand washing tap and mirror in the washroom in 
an annex constructed in the former lab block 

 
A&E pharmacy now operational 
 

 
Dr. Riek Gai Kok shaking hand with Dr Taban Martin Vitale, 
thanking RMF for the support 
 

 
Well-painted reception area at the Accident & Emergency 
Department 

 


