
 
 
Date:                                                            Prepared by:  
July 31st, 2014                                                            Dr. Taban Martin Vitale and Okang Wilson Ezekiel 
 I. Demographic Information 
1. City & State  
Juba, Central Equatoria, Republic of South Sudan 
2. Organization: 
Real Medicine Foundation, South Sudan (www.realmedicinefoundation.org) 
Medical Mission International (www.mminternational.org.uk) 
3. Project Title: 
Juba Teaching Hospital: Health Systems Strengthening 
4. Reporting Period: 
April 1st to June 30th, 2014 
5. Project Location (region & city/town/village): 
Juba Teaching Hospital, Juba County, Central Equatoria State, Republic of South Sudan 
6. Target Population: 
Direct project beneficiaries are approximately 444,680 people who are living in Juba and the immediate 
surrounding areas projected basing on the 2008 South Sudan Population and Housing Census and 
referrals from all the 10 states to serve the country population of 9.86 million indirectly. 
 
II. Project Information 
7. Project Goals:  
To improve the quality and sustainability of medical and surgical services provided in the Juba Teaching 
Hospital. 
 
Juba Teaching Hospital is the only national referral hospital in the whole country of South Sudan and is 
located in Juba City, Central Equatoria State. With an estimated population of 9.86 million basing on 
annual population growth of 3% from a population census conducted in 2008 and lack of proper 
functioning primary health care facilities upcountry, many South Sudanese have nowhere to go to but to 
this national referral hospital. Some of the military and police personnel also share these limited facilities 
with civilians. 
 
Juba Teaching Hospital is directly funded by the central government through the National Ministry of 
Health. Medical supplies and maintenance are handled through the National Ministry of Health of South 
Sudan with supplements coming from United Nations agencies and NGOs. The supplies are irregular, 
forcing patients to buy most of the consumables and pharmaceuticals from private pharmacies. Due to 
the high level of poverty, most vulnerable patients are not able to afford modern medicine hence 
increasing patient mortality in Juba. 

8. Project Objectives:  
1. Improve patient wards and build infrastructure within Juba Teaching Hospital starting with the 

Pediatric wards. 
2. Assist in improving conditions for providing health care at Juba Teaching Hospital, including the 

policies and management of regular and medical waste. 
3. Rehabilitate and/or purchase new medical equipment. 
4. Provide basic medical supplies, disposables and pharmaceuticals for Juba Teaching Hospital 

starting with the Pediatric department, complementing those provided by the Ministry of Health. 
5. Organize on-site clinical training, beginning with general equipment usage and Respectful 

Maternity Care.  

      Juba Teaching Hospital, South Sudan 
      Health Systems Strengthening Project 



8. Summary of RMF/MMI-sponsored activities carried out during the reporting period under each project 
objective (note any changes from original plans):  

 
1. Completed renovation of Pediatric ward 5 surgical unit. 
2. Funded the replacement of ceiling boards in Juba Teaching Hospital Resource Centre (JTHRC). 
3. Continued renovation of the Accident and Emergency Department at Juba Teaching Hospital 

(work still ongoing). 
4. Procured and delivered furniture to Pediatric ward 5 surgical and medical units. 
5. Continued maintenance and repairs, where needed of already upgraded/renovated Pediatric 

wards.  
6. Procured and provided adequate cleaning materials to Pediatric department and special wing to 

keep the wards clean. 
7. Prepared Training on Respectful Care for staff at A&E Department, and eventually all staff at 

JTH.  
8. Continued implementation of waste management policies and waste removal at JTH.  
9. Continued support of high speed WIFI internet services for Juba Teaching Hospital Resource 

Centre (JTHRC). 
 

10. Results and/or accomplishments achieved during this reporting period: 
 
The Health Systems Strengthening project, focused on Juba Teaching Hospital has achieved many 
notable milestones during the reporting quarter through the committed partnership with the National 
Ministry of Health, JTH administration and its staff. 
 

1. The renovation and improvement works of the Accident and Emergency Department started with 
demolition of some sections in the three blocks and remodeling work also started well. (Refer to 
A&E report #1). 

2. The renovation of Pediatric ward 5 surgical unit which involved painting the interior, replacement 
of some ceiling boards, electrification and plumbing work is now fully reoccupied and the 
environment is more much more favorable for the patients, visitors and the healthcare 
professionals. 

3. Hired one additional cleaner under our contract stationed at Pediatric ward 5 surgical unit to 
increase the workforce to ensure proper cleaning and maintenance of the renovated ward. 

4. Procured and delivered chairs and cupboards to Pediatric ward 5 surgical and medical for 
keeping emergency drugs and patient files. 

5. Monthly provision of adequate cleaning materials to all Pediatric units and JTH Special Wing to 
ensure proper cleaning and maintaining of the hygiene in the wards 

6. Removed and replaced the ceiling boards at Juba Teaching Hospital Resource Centre where 
RMF coordination office is also situated. 

7. Collected and analyzed Pediatric disease burden for years 2012- 2013 (Refer to separate report).  
8. The Respectful Maternity Care (RMC) Master Trainers have pre-tested the RMC checklist in the 

Maternity ward. 
9. Facilitated and performed regular monitoring and supportive supervision of the JTH healthcare 

workers and janitors on implementation of waste management policy guidelines. 
10. RMF continued to work closely with JTH administration and public health officers to ensure 

proper implementation of waste management policy guidelines and regular waste removal. 
11. Support of high speed WIFI internet services for Juba Teaching Hospital Resource Centre which 

provides internet access to doctors and nurses at the hospital. 
12. Prepared and submitted the first draft of our MOU to MOH for renewal and now working on the 

final copy.  
13. Delivered some medical consumables donated from USA to JTH Maternity unit. 

11. Impact this project has on the community (who is benefiting and how): 
 



1. The repainted Pediatric ward 5 surgical unit coupled with provision of adequate cleaning 
materials has reduced re-infection rates among in-patients and also improved working conditions 
for healthcare professionals and JCONAM (Juba College of Nursing and Midwifery) students who 
are on their clinical rotations.  Above all, it has increased the quality of care patients receive and 
thus will continue to increase the number of patients coming for medical treatment over time. 

2. The well-produced pediatric disease statistics report has helped the healthcare professionals to 
adjust their intervention strategy toward the most frequent causes of mortality in under 5’s, this 
will in turn improve services offered to the community.  

3. The JTH premises and the surrounding areas are preserved and kept clean and safe through 
regular removal of the waste which had posed a threat to the healthcare workers, patients, 
surrounding community and the environment. 

4. The working condition of the hospital’s janitorial workers has been improved through 
implementation of the waste management policy, developed with the support of RMF staff. 

5. The high speed WIFI internet services for the Juba Teaching Hospital Resource Centre that 
provide internet access to doctors and nurses at the hospital facilitate research and improve 
continuous medical education. 

 
12. Number served/number of direct project beneficiaries:  

1. Direct project beneficiaries are approximately 444,680 people who live in Juba and the immediate 
surrounding areas projected basing on the 2008 Sudan Population and Housing Census. 

2. The JCONAM students who do their clinical rotations in Juba Teaching Hospital are also direct 
beneficiaries of the project. 
 

13. Number of indirect project beneficiaries (geographic coverage):  
1. 9.86 million South Sudanese as per the 2008 Sudan Population and Housing Census from all the 

ten states of South Sudan as Juba Teaching Hospital is the only referral hospital for the entire 
country.  

2. The entire business community from neighboring and other African countries, the working class 
from INGOs, UN Agencies etc 
 

14. If applicable, please list the medical services provided: 
 N/A 
15. Please list the most common health problems treated through this project.  

1. Malaria 
2. Diarrheal Diseases 
3. Intestinal Worms 
4. Respiratory Tract Infections 
5. Skin Infections 
6. Measles 
7. Malnutrition 
8. Enteric fever 

16. Notable project challenges and obstacles. 
 
The project has made notable progress during this reporting quarter but has also faced challenges in the 
following areas: 

1. One unit of the renovated Pediatric ward 5 medical unit is now temporary turned into an 
emergency surgical unit while the second unit is still being occupied by wounded patients hence 
compromising the admission of Pediatric patients due to limited available space and hindering our 
work for the Pediatric department. 

2. Power instability at Juba Teaching Hospital hinders effective and efficient service delivery, 
especially at night. 

3. Shortage of clean water supply in the hospital compromises service delivery and infection control 
measures.   



 17. If applicable, plans for next reporting period: 
 

1. Implementation of RMF’s annual work plan guided by our MOU with the MOH, with more focus on 
the completion of the Accident and Emergency Department improvement work 

2. Continue rehabilitating the equipment at Juba Teaching Hospital with focus on the Pediatric 
Department.  

3. Continued provision of basic medical supplies, disposables and pharmaceuticals for JTH, 
especially the Pediatric department, complementing those provided by the Ministry of Health. 

4. Introduce the basic aspects of Respectful Health Care (RHC) to Accident and Emergency 
Department staff 

5. Monitor and evaluate the impact of RMF’s RMC project through continued supervision guided by 
our RMC supervisory checklist, specifically developed for this purpose.  

6. Continue organization of on-site clinical trainings. 
 

18. If applicable, summary of RMF/MMI-sponsored medical supply distribution and use:  
      N/A 

19. Success story(s) highlighting project impact:  
      See Appendix A 
20. Recommendations by the Head of the Pediatric Department and Juba Teaching Administration to 
RMF for quarter 3, 2014. 
 

1. Need to strengthen the Pediatric library through provision of Pediatric text books. 
2. Need to install solar system in the Pediatric Nursery Unit to ensure constant source of electricity 

for running different lifesaving equipments which will in turn reduce neonatal mortality rate at JTH. 
3. Need to furnish the Accident and Emergency Department after completion of the renovation work. 
4. Need to supply grass cutting machines for easier maintaining of JTH premises. 

 
III. Financial Information 
21. Detailed summary of expenditures within each budget category as presented in your funded proposal 

(file attachment is fine). Please note any changes from plans. 
      Provided separately  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Project Photos: 
 

 
Corridor of JTHRC under basic repair 
 

 
Ceiling work on progress. 

 
Painting interior of the corridor and the ceiling 
boards. 
 

 
Well painted corridor of JTHRC 

 
Removing the rotten ceiling boards and timbers from 
Pediatric ward 5 surgical unit. 
 

 
Replacing the ceiling boards of Pediatric ward 5 
surgical unit. 



 
Painting interior of Pediatric ward 5 surgical unit 
 

 
Painting interior of Pediatric ward 5 surgical unit 

 
MD of the Dam company (contractor) directing his 
workers to clean the outside area. 
 

 
 Painting beds of the Pediatric ward 5 surgical unit 

 
Well painted interior of Pediatric ward 5 surgical unit 

 
Interior of Pediatric ward 5 surgical unit after 
painting. 



 
Interior of Pediatric ward 5 surgical unit after 
painting. 
 

 
Jubilant nurses in Pediatric ward 5 surgical unit. 

 
A grandmother attending to a child recovering from 
second degree burn in Pediatric ward 5 surgical unit 
 

 
A child recovering well from second degree burn.  
R- Mother in Pediatric ward 5 surgical unit. 

 
A child recovering well from gunshot injury in clean 
Pediatric ward 5 surgical unit 

 
A child recovering well from gunshot injury in clean 
Pediatric ward 5 surgical unit 



 
A child recovering from injection abscess following 
injections from local clinics 
 

 
Mothers at EPI clinic waiting to receive routine 
vaccinations for their children 

 
Cupboard in Pediatric ward 5 surgical unit provided 
by RMF.  
 

 
New chairs in Pediatric ward 5 surgical unit 
provided by RMF. 

 
Cleaning materials bought by RMF for Pediatric 
department and special wing. 

 
Cleaners receiving the cleaning materials. 



 
Materials for minor repairs of water system in 
Pediatric ward 5 medical unit. 
 

 
Plumber fixing water taps in Pediatric ward 5 
medical unit. 

 
L- MD for Pan Koung LTD, Koung Majok Koung, 
receiving copy of signed renovation agreement from 
Dr. Taban Martin Vitale (R). 
 

 
Signboard erected at the site of renovation of 
Accident and Emergency Department.  

 
Cutting the concrete to trace the plumbing system. 

 
 Workers tracing the plumbing system between the 

two blocks. 



   

 
Demolishing some of the interior parts. 
  

 
 Demolishing work in progress. 

 
Collection of the wastes after demolition. 
 

 
 Removing the tiles from the A&E Department waiting 

area 

 
Cleared interior of the lab block after demolition. 

 
 Cleared interior of the lab block after demolition.  



 
Consumables being delivered to RMF donated by 
friends in the US. 

 
Dr. Mergani (L) checking the donated consumables 
for the Maternity department. 

 
  
  
  
  
 
 
 
 
 


