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Background 
 
Political Situation 
South Sudan gained independence from Sudan on July 9th, 2011 as the outcome of a 2005 peace deal that ended Africa's 
longest-running civil war. An overwhelming majority of South Sudanese voted in a January 2011 referendum to secede 
and become Africa's newest country. Formed from the 10 southern-most states of Sudan, South Sudan is highly diverse 
ethnically and linguistically; the Dinka and Nuer, each with its own languages and traditional beliefs, are among the 
largest of more than 200 ethnic groups. 
 

    
 
Long based on subsistence agriculture, South Sudan's economy is now highly oil-dependent. While an estimated 75% of 
all the former Sudan's oil reserves are in South Sudan, the refineries and the pipeline to the Red Sea are in Sudan. Under 
the 2005 accord, South Sudan received 50% of the former united Sudan's oil proceeds, which provide the vast bulk of 
the country's budget; this arrangement was set to expire with independence. In January 2012, the breakdown of talks on 
the sharing of oil revenues led South Sudan to halt oil production and halve public spending on all but salaries.  A deal in 
March 2013 provided for Sudan to resume pumping South Sudanese oil in May, and created a demilitarized border zone. 
Despite the potential oil wealth, South Sudan is one of Africa's least developed countries.  
 
Alongside the oil issue, several border disputes with Sudan continue to strain ties. The main row is over border region of 
Abyei, where a referendum for the residents to decide whether to join south or north has been delayed over voter 
eligibility. Another border conflict zone is the Nuba Mountains region of Sudan's South Kordofan state, where violence 
continues between the largely Christian and pro-SPLA Nuba people and northern government forces. 
 
Inside South Sudan, a feud between rival ethnic groups in Jonglei state has left hundreds of people dead and some 
100,000 displaced since independence. Several rebel forces opposed to the SPLM-dominated government have 
emerged, including the South Sudan Liberation Army (SSLA) and a force originally formed by a former SPLA general.  In 
addition, tension within the SPLM over alleged Dinka domination of the government spilled over into a major conflict in 
mid-December 2013, sparking fears of civil war. Signs of friction within the governing SPLM party came in July when 
President Salva Kiir, an ethnic Dinka - the country's largest group, sacked his deputy Riek Machar, who is from the 
second largest community, the Nuer. What started as a political squabble has escalated into ethnic violence. President 
Kiir believes there was a coup initiated by Mr Machar. He denies the accusations, but has publicly criticized Mr Kiir for 
failing to tackle corruption and said in July 2013 that he would challenge him for the SPLM's leadership.  
 
Since mid-December 2013, more than 400,000 people are said to have fled their homes, thousands have been wounded 
and killed, and there are reports of mass killings along ethnic lines.  



Juba Teaching Hospital (JTH) 
Juba Teaching Hospital (JTH), a 580-bed facility and the only referral hospital in the whole country of South Sudan, is 
located in Juba City, Central Equatoria State. With an estimated population of 9.6million based on annual population 
growth of 3% from a population census conducted in 2008 and lack of proper functioning primary health care facilities 
upcountry, many South Sudanese have nowhere to go to but to this national referral hospital which has been 
overwhelmed even before the current conflict. Military and police hospitals, if any, are non-functional country wide, 
forcing soldiers and officers to share the limited facilities with civilians. 
 
Juba Teaching Hospital is directly funded by the central government through the National Ministry of Health, and 
supported by Real Medicine Foundation, UN agencies and other NGOs. However, with support from UN agencies and 
NGOs, the hospital is still not well equipped and lacking basic medical supplies and equipment as well as human 
resources to deliver quality healthcare services to the people. 

 

   
 

Maternity Ward with Delivery suite, Midwifery duty station,                Corridor where antenatal mothers are mixed with postnatal         
ICU, and non-functional Operating theatre             mothers due to lack of space 

   
 



  
 

   
 

   
 

 



Departments and services include: Pediatrics, Internal Medicine, Surgery, Obstetrics/Gynecology, Ophthalmology, 
Mental Health, Physiotherapy, Diagnostic Services: Laboratory, Radiology; Finance/Administration/Statistical Unit.  

 
With the growing population of Juba City, currently estimated to be 372,141 based on the population census conducted 
in 2008, there is immense need to increase the bed capacity of the wards to handle the growing population and increase 
access to health services. 
 
Medical Equipment and Maintenance 
Juba Teaching Hospital is directly funded by the central government through the National Ministry of Health. Medical 
supplies and maintenance are handled through the National Ministry of Health of South Sudan with supplements 
coming from United Nations agencies and NGOs. The supplies are irregular, forcing patients to buy most of the 
consumables and pharmaceuticals from private pharmacies. Due to the high level of poverty, most vulnerable patients 
are not able to afford modern medicine hence significantly increasing patient mortality in Juba. 
 
RMF has worked in close cooperation with South Sudan’s National Ministry of Health (MOH) and with Juba Teaching 
Hospital (JTH) for several years; the core objectives of these partnerships are stipulated in our Memorandum of 
Understanding (MOU) with both entities. In a Health Systems Strengthening project at Juba Teaching Hospital, RMF has 
started to upgrade infrastructure at JTH in spring of 2013, beginning with the wards of the Pediatric Department, as well 
as to support procurement of furniture, medical equipment, and supplies for the Pediatric Department. Milestones 
achieved include the full renovation of Pediatric Wards 5 and 7 (total bed capacity of 120 beds), development of 
guidelines and policies and provision of supplies for the maintenance of the renovated Pediatric Wards; recruitment of 
additional staff; removal and disposal of large amounts of regular and medical waste and design and initiation of a waste 
disposal management program; training of nursing staff in charge in various departments on the importance of infection 
control and waste segregation in the wards/outpatient departments; procurement of protective gears; facilitation of 
and regular monitoring and supportive supervision of the JTH healthcare workers on policy guidelines; support of high 
speed WIFI internet services for JTH Resource Centre providing internet access to doctors and nurses at the hospital; 
assessment for improving water and sanitation situation at JTH; pilot training program on Respectful Maternity Care.   
 
South Sudan’s new Minister of Health, H.E. Dr. Riek Gai Kok personally visited the newly renovated Pediatric Wards and 
acknowledged RMF’s work for JTH. The renovation of the Pediatric Ward 5 has reduced re-infection rates among 
children on admission and also improved working conditions for healthcare professionals and JCONAM (Juba College of 
Nursing and Midwifery) students who are on their clinical rotations, and, above all, increased the quality of care patients 
receive and started to increase the number of patients coming for medical treatment.  
 

  

Front of the renovated Pediatric Ward 5              

 



     
Maintenance at Pediatric Ward    Small patient recovering well from severe malaria in Pediatric Ward 5         
 

 



     
 
 
December 2013 
 
Based on RMF’s partnership with JTH and the MOH, we were made aware of the desperate situation at Juba Teaching 
Hospital in mid-December 2013: It was inundated with patients, severely wounded and seriously ill, civilians and military 
personnel, and running desperately low on urgently needed medical supplies, medicines, and equipment to do its life-
saving work at this time of crisis. Since many people arrived with severe wounds, there were urgent requests to donate 
blood. The Director General of JTH and many members of the Ministry of Health were supporting mainly South 
Sudanese physicians, nurses and other medical professionals at JTH in mid- to late December; international staff had left 
Juba because of security concerns. A committee chaired by the Undersecretary was overseeing all operations. In 
addition to patients, many others, especially women and children, were seeking shelter at JTH.  
 
Even before this conflict, many patients had been dying for lack of basic resources and supplies.  Among other poor 
health indicators, South Sudan has the highest maternal mortality ratio in the world with 2,054 maternal deaths per 
100,000 live births. Some of the major reasons for the high levels of maternal mortality in South Sudan are women's lack 
of access to appropriate reproductive health care as a result of their social and economic status, poor health 
infrastructure, inadequate medical supplies, insufficient human resources in the existing health facilities and insecurity 
in several regions of the country especially tribal conflicts in some parts of the country. 
 
December 21, 2013 
 
Because of the generous support of Humanity United, Pam and Pierre Omidyar, and the Michael K. Wilson Trust, RMF 
was able to initiate the procurement of critically needed supplies in Kampala to be shipped to Juba Teaching Hospital in 
the course of late December 2013/early January 2014.  
 
The Director General of Juba Teaching Hospital, Dr. Wani Lolik Lado, provided a specific list of the most urgent needs for 
several departments, especially laboratory and radiology department, including tools to accept blood donations, and 
RMF’s team added a detailed list of medical supplies, medicines, and equipment, based on our knowledge of medical 
operations and needs at JTH.  At that time, RMF received reports that no support such as medical supplies/aid to Juba 
Teaching Hospital had been provided yet.  



 



 



 

Procurement in Kampala 
 

   
 

     
 

   
 



   
 

   
 

   
 



   
 

   
 

   
 



   
 
 
 
December 30, 2013  
 
Joint Medical Store in Kampala (www.jms.co.ug) where RMF Uganda usually buys medical supplies/medicines/ 
equipment since they have large quantities and good standard and quality at reasonable prices was officially closed from 
December 27 - January 6.  Ben Asiimwe, JMS Head of Sales & Marketing, made a major exception possible and JMS 
opened the store for us during their official holidays.  JMS worked with RMF’s Uganda and South Sudan team all of 
Tuesday, Dec 31, in Kampala, and fine-tuned the needs list together, taking into account the JTH DG’s requests and also 
restrictions on certain medications to be allowed into South Sudan.   
 
Different options for transport were taken into consideration since a plane was generously offered by Shannon Sedgwick 
Davis and her team at Bridgeway Foundation:  

1. Flight from Entebbe into Juba (flight permits were being requested and prepared). 
2. Transport via road across the Uganda/South Sudan border.  

 
RMF’s South Sudan team in Juba and Nimule continued preparing parallel for the arrival of the shipment in Juba, custom 
clearances, tax exemption from the MOH, transport from Juba airport to Juba Teaching Hospital, and the storage and 
distribution of the goods at JTH.  
 
January 2, 2014 
 
On early Thursday morning the supply list was finalized (JMS opened the store again just for RMF’s team) and JMS 
supported RMF’s team in procuring additional supplies and equipment (i.e. oxygen concentrators) that they didn’t have 
in stock themselves. JMS staff then started packing the items for transport.  
 
A total of 856 boxes of medicines, medical supplies and equipment were packed, more than 13,000 pounds in urgently 
needed supplies for Juba Teaching Hospital.  
 
Since the plane that was generously made available could only carry 1,100 pounds we had to evaluate if it would make 
sense to fly several times, but then decided to shift to transport solely by road. In order to import the supplies into 
South Sudan, a tax exemption certificate is needed and it would have been too complicated to break down the lists for 
several transports, get several flight permits/tax exemption letters, while in the meantime the situation at JTH kept 
getting more desperate.  Ugandan transport companies were not willing to cross the border to South Sudan at this point 
in time. A South Sudanese friend of RMF’s team, a laboratory technologist who works for Juba Teaching Hospital and is 

http://www.jms.co.ug/


the Managing Director for ‘Medicare company’ dealing with supplies of laboratory equipment, pharmaceuticals and 
transportation of medical goods, offered to transport the goods from Kampala to Juba.  
 
In the meantime, renewed fighting was reported in Juba, and we had to make decisions on how to handle security best. 
Our team advised that it would not be wise to draw too much attention to the transport, but to try to keep everything 
‘as normal as possible’.  JTH and the MOH then stepped forward, offering to send representatives to the Uganda/South 
Sudan border to accept our team and the shipment, to provide the tax exemption certificate from the MOH, and then 
drive together in a convoy to JTH. The Undersecretary personally signed the tax exemption letter. He had just come back 
from Bor and Malakal and reported how desperate the hospitals there were as well.  
 
Week January 6, 2014 
 
RMF’s Country Director, Uganda, Naku Charles Lwanga, and Team Leader Healthcare Projects, South Sudan, Dr Taban 
Martin Vitale, together with a team of JMS staff completed loading the supplies on the truck in the course of the 
afternoon of January 6. The transport left in the early evening from Kampala to the Uganda/South Sudan border. 
 
 
Leaving Kampala – On route and at the Uganda/South Sudan border 
 

    
 

   
 

      At the Uganda border 

 



   
 

Custom officials at the Ugandan side of the border verifying               Mechanical problem. 
RMF documents                  On the left: Managing Director of Medicare Company 

On route from the Uganda/South Sudan border to Juba Teaching Hospital 
 

   
 
Juba Town – Customs   
 

    



 

     
 
 

January 10, 2014 – Arrival at Juba Teaching Hospital – Unloading the supplies and preparing for distribution 
 
RMF’s team, Dr Gismalla, the JTH/MOH team that met everyone at Juba customs, and the truck team arrived with the 
truck at Juba Teaching Hospital on Friday, January 10, and at least 50 JTH staff members from all departments were 
waiting for them!  In addition, many, many patients.  The mood was jubilant.  JTH had been working so hard without 
supplies they desperately needed.  They had received some donations of maybe 30 boxes of supplies, but never before 
what they really needed and on this scale (856 boxes, more than 13,000 pounds of supplies). 
 
JTH was seriously lacking blood, and because of our shipment, they were now finally able to do urgently needed blood 
transfusions, and they already initiated a major blood drive for the next day, Saturday, January 11!  With our shipment, 
we provided:  

 1,000 blood giving sets 
 1,500 blood bags (1,000 @ 450ml; 500 @ 250ml), and also 
 Blood grouping reagents: Anti A Serum, Anti B Serum, and Anti D Serum.  

We also provided: IV sets, drip stands, IV cannulae, syringes, etc.  
 
And the radiology department was there to wait for the truck also: We brought 3,500 X-ray films for them in different 
sizes, and X-ray developer and fixer. And this is just a small portion of the total shipment. 
 

  
 



   
 

Senior Medical Officer (SMO) of JTH welcoming RMF team                        Director General, JTH in white coat 
and greeting Dr Taban Martin Vitale  
  

  The big moment: Opening the truck at JTH 
      

   
 

JTH pharmacist Dr. Gismalla, RMF’s Richard Ambayo, Dr Taban Martin         Managing Director at Medicare Company and Lab Technician at JTH 
Vitale, Okang Wilson Ezekiel, JTH DG Dr Wani Lolik Lado 



 

    
 

   
 

Items that needed cold chain transport – preserved through the entire journey 
 

   
       Mr Charles, Head of Laboratory Department for JTH (front) and his               The blood bags 
       Colleague: They came immediately to collect the blood bags so they 
       could proceed with their planned blood donation campaign 



      

The JTH DG directing how to arrange supplies in storage for distribution   
 

   
 

    
 



   
 
  

   

    

 



January 11, 2014 

On the morning of January 11, RMF’s team met with the JTH DG and JTH department heads and staff and MOH 
representatives, to go through all boxes and supplies and organize distribution together. Everyone was joyful and 
excited.  
 
Distribution started immediately for the laboratory and radiology departments. Items were also given out right away for 
specific departments’ emergency and crisis needs. Dr Gismalla, who had joined RMF’s team in Nimule, continued to be 
an intricate part of the distribution.  
 
A blood drive at JTH was initiated by the Indian community. More than 90 persons (including all RMF team members) 
donated blood! Extensive MOH verification of items supplied will happen on Monday, January 13.  
 
 
Blood Drive at Juba Teaching Hospital on January 11, 2014  
 

   
 

   
 



   
 

January 13, 2014 
 
More than 50 X-ray films are being used per day; lots of consumables are being used for wound care and wound 
cleaning; many, many patients have already been treated with the supplies we brought on January 10. There was a 
profound deficiency in supplies; JTH is running through the ones we brought quickly.  
 
 
 

 

ON BEHALF OF THE PATIENTS AT JUBA TEACHING HOSPITAL, 

THANK YOU FOR MAKING THIS POSSIBLE!! 

 

   

  

 



Accounting Documentation 

 

 



 

 

 



 



 

 



 

 



 



 



 

 



 

 

 

 


