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I. Demographic Information
1. City & Province, Country:
Kahda District in Banaadir Region and Adale District in Middle Shabelle Region, Somalia
2. Organization:
Real Medicine Foundation Somalia (www.realmedicinefoundation.org)
SAACID (www.saacid.org)
3. Project Title:
Emergency Aid Response to Drought Affected Communities
4. Reporting Period:
January 2018 – March 31, 2018
5. Project Location (region & city/town/village):
Kahda District in Banaadir Region and Adale District in Middle Shabelle Region, Somalia
6. Target Population:
Real Medicine Foundation’s program, Emergency Aid Response to Drought Affected Communities, targets
150 vulnerable IDP households (about 900 beneficiaries) in two districts of Somalia: Kahda, Banaadir
region and Adale, Middle Shabelle region. Kahda District is the largest host area for internally displaced
persons (IDPs) from three regions, namely Lower Shabelle, Bay, and Bakol. Adale District is a small, coastal,
semi-arid rural district which depends on rain-fed agriculture, pastoralism, and fishing. It was particularly hard
hit by the drought of 2011 and hosts a large number of IDPs. RMF’s program provides emergency food
assistance in the form of monthly food baskets and food vouchers to the targeted families in these two districts.
II. Project Information
7. Project Goal:
Sustain 150 vulnerable IDP families (about 900 beneficiaries) in Adale and Kahda districts by improving food
intake and meeting dietary needs, ultimately supporting these families’ efforts to regain health and selfsufficiency.
8. Project Objectives:
Provide emergency food assistance to families that are facing life-threatening drought, displacement, and
threats of intimidation and violence:
•
Procure and distribute a monthly food basket to the targeted households in Adale and Kahda districts.
•
Distribute voucher ration cards to the targeted households in Adale and Kahda districts.
•
Conduct regular monitoring of food commodities to ensure consistent quantity and quality.
•
Coordinate with local communities, businesses, and government authorities to ensure smooth,
effective project implementation.
9. Summary of RMF-sponsored activities carried out during the reporting period under each project objective
(note any changes from original plans):
To implement this program, Real Medicine Foundation (RMF) partnered with a local nongovernmental
organization, SAACID (Somali, meaning “to help”), which has been working in Hirshabelle State for more than
27 years. After initiating the program, we invited local district officials, IDP community elders, and the business
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and district community at large to a project orientation and requested their support and collaboration. We then
also recruited some local staff, and the community agreed to work with us.
Soon after permission from the community was secured, the team carried out a market survey to determine
the lowest priced, best quality foods and the capacity of local shops to provide these foods. We then accepted
bids from potential suppliers available in the targeted districts, shortlisted those best qualified, and presented
our findings to a tender committee comprised of RMF Somalia officials and district administration for
transparency. The committee evaluated potential suppliers on the selection criteria, including quoted prices,
quality, and capacity to deliver such large amounts of food commodities. They selected 4 shops from Kahda
district and 2 from Adale, which met all conditions of the criteria.
With the help of district authorities, as well as the IDP and business communities, the team was able to
successfully implement the project in both targeted districts:
•
Conducted project orientation and stakeholder meetings
•
Identified, selected, and sensitized 150 vulnerable IDP families to benefit from the program
•
Registered beneficiaries
•
Selected and sensitized food suppliers/traders
•
Verified beneficiaries’ identities before each distribution
•
Printed and distributed food vouchers
•
Implemented food basket distribution
•
Conducted monitoring, evaluation, and reporting
•
Collected and verified food vouchers from suppliers
•
Paid the suppliers
•
Completed quarterly report and reconciliation of financial accounting
10. Results and/or accomplishments achieved during this reporting period:
150 famine affected families received food baskets during the reporting period.
Contents of each food basket:
•
50 kg of rice
•
25 kg of wheat flour
•
5 kg of pulses (edible seeds)
•
25 kg of sugar
•
5 liters of cooking oil
In addition to receiving a food basket, each of the 150 IDP families received a voucher ration card during the
distribution. These voucher ration cards allowed families to procure other household supplies or food as
needed.
11. Impact this project has on the community (who is benefiting and how):
•
•

•
•
•
•

The project has improved 150 vulnerable families’ access to nutritional food.
Because of the communities’ involvement in project planning and the fact that some of the most
vulnerable community members can now sufficiently feed their families, local IDP communities felt
they regained their lost dignity and empowerment.
Shops selected for the project are easily accessible to vulnerable families, and the project has helped
stimulate local markets in the targeted districts.
The IDP community feels empowered through the food voucher system, as they have something
“equivalent to money.”
Food distributions were set up easily and quickly, thanks to the good understanding established with
IDP and business communities, as well as local government authorities.
The food voucher system worked well as a secure and reliable way of paying the shop owners.

12. Number served/number of direct project beneficiaries (for example, average number treated per day or
month and if possible, per health condition).
100 IDP families in Kahda District (about 600 beneficiaries) and 50 IDP families in Adale District (about
300 beneficiaries) were reached with emergency food assistance.
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Additional groups directly benefiting from the project:
•
6 members of the district business community, who are supplying the food commodities for the project
•
2 regional transportation businesses, which are transporting food commodities for the project
•
5 in-country staff members who are earning wages to help support their families.
13. Number of indirect project beneficiaries (geographic coverage):
The wider populations of Kahda and Adale districts benefit indirectly from the project:
•
36,700 people in Kahda District, Banaadir region
•
27,560 people in Adale District, Middle Shabelle region
14. If applicable, please list the medical services provided:
N/A
15. Please list the five most common health problems observed within your region.
•
•
•
•
•

Malnutrition
Diarrheal Diseases
Acute Respiratory Illnesses
Malaria
Measles

16. Notable project challenges and obstacles
•
•
•

The number of beneficiaries is small compared to high demand for assistance in the targeted areas.
Due to the limited number of beneficiaries, the selection process was difficult.
Occasional road blocks due to security checkpoints.

17. If applicable, plans for next reporting period:
Conduct monthly distribution activities for 150 IDP families in Kahda and Adale districts.
Continue monitoring, evaluation, and coordination activities.
18. If applicable, summary of RMF-sponsored medical supply distribution and use:
•
•

N/A
19. Success story(s) highlighting project impact:
Please see Project Photos.
III. Financial Information
20. Detailed summary of expenditures within each budget category as presented in your funded proposal (file
attachment is fine). Please note any changes from plans.
Detailed budget sent separately.

Project Photos
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Adale Distribution:

District coordinator of Adale addressing beneficiaries

Adale District beneficiaries receiving emergency food aid from RMF

Some of the project beneficiaries with food received for their families
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Elderly IDP woman receiving the voucher ration card

IDP women receiving the voucher ration card
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Kahda Distribution:

Checking the food commodities before distribution

Explaining the voucher ration system to one of the participating shop owners
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District coordinator of Kahda with project field staff during the introduction of the program

Field staff explaining the program to beneficiaries
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Beneficiaries at the program orientation
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Kahda District beneficiaries receiving emergency food aid from RMF

Beneficiary signing before receipt of food
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Program beneficiaries receiving the voucher ration cards in Kaxda District
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