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Background
Since December 2016, flooding and mudslides in Perú have caused at least 90 deaths, damaged an estimated
150,000 homes and businesses, and caused extensive damage to infrastructure and crops. Northern Perú has been
most affected, as well as the capital city of Lima. In a live broadcast to the nation, Perú’s president, Pedro Pablo
Kaczynski, stated, “There hasn’t been an incident of this strength along the coast of Perú since 1998.” Many flood
victims are from poorer areas, where their makeshift homes were quickly overrun with mud and water.
Now that flood waters have receded, mud and stagnant pools of water remain, causing a rising number of Dengue
and Zika cases. Many areas now have restored access to clean water, but poorer, more remote towns still have
no reliable source of clean water. Winter will be arriving soon, and although the cold weather will help lower cases
of mosquito-borne illness, people are in need of shelter and warm blankets.

RMF’s Presence
RMF has been working in Perú since 2007, when we arrived to offer long-term medical support to victims of the
August 15th earthquake. 10 years later, our health clinic, Policlínico Peruano Americano, is still operating
successfully in San Clemente, Pisco, providing free health care to those most in need. In addition to the medical
services and outreaches provided by the clinic, in January 2017, Policlínico Peruano Americano began serving as a
base of operations to collect and distribute food, clean water, clothing, and other supplies for flood victims. RMF
Perú is also providing medical outreaches in the harder-hit areas.

Huinco and Barba Blanca Medical Outreach
Determining Areas Most in Need
Although San Clemente, the poorest district of Pisco, where RMF Perú is based, had been affected by the flooding,
our team knew that the most devastated areas were farther north. After meeting with authorities and completing
several initial trips, traveling inland to treat children and conducting health education at the Pámpano school;
traveling north to Cañete, where we found that the children’s shelter had already received help and other affected
residents did not require medical assistance; and traveling farther north towards Lima, where we spoke with
residents of two additional towns that needed bug spray and fumigation, but did not require the level of help we
wish to provide, RMF Perú’s team reached the towns of Barba Blanca and Huinco.
Barba Blanca is a small town north of Lima, and is in very poor condition. When our team first visited in early May
2017, we found the small community of about 50 people in need of fumigation and bug spray, medical treatment,
psychological support (for trauma), and basic necessities such as clothing, warm blankets, and water.
Huinco, a slightly larger, high-altitude town close by, was in similar condition. In this community of about 40
families, our team found houses collapsed and a non-functioning health center. Residents reported that one
doctor tried to make a house call during the flooding and hasn’t been found. A school where 20 children, ages 3–
5, were attending, now had 10 children attending because parents were afraid to let their children go anywhere.
The teachers were asking for the help of a psychologist; the children are traumatized. Like the community of Barba
Blanca, the people of Huinco were also in need of fumigation and bug spray, medical treatment, psychological
support (for trauma), and basic necessities such as clothing, warm blankets, and water.
Because the area is about five hours from our base of operations in San Clemente, we would need transportation
for staff and supplies, as well as a safe building to house our health clinic. Santa Eulalia, a larger, nearby town of
about 5,000 residents, offered to let RMF use a community building for our clinic. RMF Perú’s team immediately
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began planning our strategy to assist the communities of Barba Blanca and Huinco, as well as any needy residents
of San Pedro de Casta, Santa Eulalia, and surrounding small towns.

Typical route from San Clemente to Barba Blanca and Huinco

Preparing for the Medical Outreach
Community Involvement
In order to ensure a high-impact campaign and to reach a large number of beneficiaries, RMF Perú Executive
Director Magali Mancini de Pujalt returned to Santa Eulalia on May 10th, 2017. She stayed for 5 days to coordinate
the project, meeting with local community leaders to ensure needs-based service provision, security, and
community awareness of the planned outreach. These leaders included the sub-prefect of San Pedro de Casta, a
community 45 minutes north of Huinco with a population of approximately 400 people. The outreach was also
advertised on the radio.
At this time, RMF Perú’s Executive Director also secured rooms for the team, the clinic, and clinic supplies. It was
decided that the clinic would be set up first in Huinco, one of the neediest communities (and located between the
towns of Barba Blanca and San Pedro de Casta). The health outreach will run for 7 days, starting at 7:30 AM on
Friday, May 19th, 2017.
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Procurement of Supplies
On Monday, May 15th, 2017, RMF Perú’s Executive Director traveled to the capital city of Lima to procure basic
medical equipment, medical supplies, medicines, insect repellent, mosquito nets, blankets, and other supplies
needed for the project. She also purchased essential items to assemble hygiene kits: T-shirts, socks, underwear,
soap, shampoo, towels, flashlights, and diapers. The supplies were transported from Lima on Wednesday, May
17th, and stored in a secure room of the hotel where RMF Perú’s Executive Director was staying. The same day,
our team arrived from San Clemente to take inventory of all purchases, coordinate, and organize all supplies for
the project.

Purchasing blankets

Purchasing T-shirts for the hygiene kits

Taking inventory of supplies
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Taking inventory and organizing supplies

Hygiene kits for flood victims
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Taking inventory and organizing supplies

Blankets for flood victims

Supplies being prepared for the medical outreach

Setting up the Clinic
On Thursday, May 18th, 2017, our team traveled to the outreach location in Huinco and spent the day setting up
the clinic.
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Loading supplies for transportation to the clinic location
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Arriving at the location for RMF’s Huinco outreach/clinic

RMF Perú’s team for the outreach:
•
2 Doctors of General Medicine
•
2 Psychologists
•
1 Nursing tech
•
1 Pharmacy tech
•
3 Logistics/coordination team members (including RMF Perú Executive Director Magali Mancini de Pujalt)
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9 members of RMF Perú’s outreach team at the Huinco location

On Friday, May 19th, 2017, at 7:30 AM, the outreach/clinic began.

Children from Huinco
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Needy residents arriving and lining up for services at RMF’s Huinco outreach/clinic
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Recording beneficiaries’ information

Beneficiaries waiting inside
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Community members waiting for a consultation
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Beneficiaries receiving hygiene kits and warm blankets
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A mother and baby are happy to receive diapers.

Maria walked from Huanchuya, 15 minutes from Huinco.

A man pauses with his blanket and hygiene kit beside the stock of bug spray and medicine.
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Beneficiaries also receive bug spray.

Another needy community member receives help.

Besides providing bug spray, hygiene kits, and blankets, the team provided medical consultations, medicine, and
psychological support:

Triage: a mother watching as her baby is weighed by the RMF nurse
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Another mother watching as her baby is weighed

Young children and mothers receiving care
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Medical consultations with RMF doctors and nurses

An elderly patient consulting the doctor

17

Observation

Triage
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A young boy receives urgently needed breathing treatment. If not for our presence, he would have to walk 2 hours
for medical treatment.

Patients receiving medicine
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Receiving medicine

An elderly patient consulting the doctor

Patients consulting the two psychologists
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A patient consulting the psychologist

A group of beneficiaries listening to the psychologist deliver a talk
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The psychologist’s talk

RMF’s outreach team also paid a visit to the local school to provide psychological and medical support:

Children at the local school
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Two of RMF’s team members consulting with the local schoolteacher

The clinic and outreach in Huinco/Barba Blanca were implemented quickly and effectively by our team. We are
also happy to report that the project was well received by the community.

Community members posing for a photo with RMF’s outreach team and offering their thanks
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Note: The above photos show only the preparation and first days of the outreach; a second report will offer a
more comprehensive overview of the project and accomplishments.
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