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Background 
The district of Sindhupalchok, Nepal was one of the areas hit hardest by the April 2015 earthquake: more than 
2,000 people died, many were injured, and the vast majority of houses, schools, and medical facilities were 
destroyed or rendered uninhabitable. In Bhotenamlang, the hometown of Maya Gurung (one of the founders of 
Seven Summits Women), there was not 1 house left intact. Sindhupalchok district was already known for sex-
trafficking, lack of education, and discrimination against women, and the earthquake’s destruction meant that 
these problems would only grow worse.  
 

RMF’s Presence  
Soon after the earthquake, Real Medicine Foundation partnered with Seven Summits Women to rebuild schools, 
health posts, and other damaged public structures in the village of Bhotenamlang, Sindhupalchok, and to provide 
immediate relief and long-term support to the people of Sindhupalchok district. Currently, RMF, through Seven 
Summits Women:  

• Improves WASH conditions in Bhotenamlang VDC  
• Supports classes for local women, such as tailoring, self-defense, and English 
• Supports local schools by providing teachers, uniforms, and learning materials 
• Is working to build Bhotenamlang Community Center 
• Is working to rebuild Balsudhar Primary School  
• Pursues new programs with additional partners 

 
Construction Projects  
 
Balsudhar Primary School, Kafle 
Balsudhar Primary School currently serves 45 students in the remote village of Kafle, in Bhotenamlang VDC. 
Classes are held in a temporary classroom previously built by RMF/Seven Summits Women. Construction of the 
new, permanent building began during this reporting period, and progress is now well underway.  

• Construction tools and materials were 
purchased and on-site by January 19, 2018, 
including cement, gravel, iron rods, a 
wheelbarrow, spades, and other essentials.  

• The Build Up Nepal (BUN) team and Seven 
Summits Women Field Officer were on-site with 
construction workers, who set up a shed for the 
compressed stabilized earth block (CSEB) on 
January 20, 2018.  

• The CSEB machine was delivered to the 
construction site on February 9, 2018. Through 
this technology, local soil is mixed with sand and 
cement to produce durable brick. On-the-job 
training was provided to the local construction 
workers by BUN, and BUN’s engineer will lead 
the entire construction process.  

• On February 11, 2018, the Seven Summits Women’s team visited the construction site to evaluate training 
and progress.  

• Additional construction materials including stone, cement, rods, sand, and gravel were purchased for the 
foundation and damp-proof course (DPC) of the school building on March 18, 2018.  

• Work on the foundation level is ongoing as of the end of March.  

Construction materials and equipment at the Kafle site 
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Seven Summits Women’s field and head office team with Build Up Nepal and construction workers 

 

   
  CSEB machine at work                                                                       Bricks being stored for drying 

 

   
Constructing Balsudhar Primary School’s foundation 
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Construction progress on Balsudhar Primary School’s foundation at the end of March 2018 

 
Bhotenamlang Community Center 
Throughout the reporting period, the Build Up Nepal (BUN) engineer and local construction team concentrated 
their efforts on building Balsudhar Primary School. We hope to begin laying the foundation for the Bhotenamlang 
Community Center during the next quarter.  
 
Melamchi Environment Center 
Seven Summits Women has acquired 2,053.5 square meters of land for construction of the Environment Center 
in Melamchi, Sindhupalchok. We are also coordinating to lease 16,428 square meters or more of additional land. 
The local municipality is committed to helping us in this project, and the engineer traveled from Kathmandu to 
assess the land on February 11, 2018. We are now working on the budget and will soon have an estimate prepared.  
 

  
Land for the Melamchi Environment Center 
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School Support 
 
Teachers 

• We have placed volunteer Audrey Paugh, a 
student from the University of British Columbia 
(UBC) in Vancouver, Canada, at the Shree 
Ganesh Primary School, Bhotenamlang from 
January 11, 2018 to May 2018. She is teaching 
English to the students and teachers, along 
with leading extracurricular activities for the 
students.  

• On February 14, 2018, we hired Buddhi Maya 
Gurung, (currently studying for her bachelor’s 
degree) to facilitate Early Childhood 
Development (ECD) classes and ensure 
cleanliness and hygiene among the students at 
Shree Ganesh Primary School, Bhotenamlang. 
She also works in coordination with the school 
administration for effective maintenance of the 
grounds, including the regular supply of water 
(a scarcity at the school) and management of the school garden and playground in coordination with the 
students.  

• Volunteer Neil Greenwood was placed at Panch Pokhari Basic School, Gobre on February 15, 2018. He is 
teaching the students English, hygiene, music, and games. Mr. Greenwood is also working to involve the 
local community in the activities of the school, creating awareness on the importance of sending children 
to school.  

 

 
Ms. Gurung (third from left) with other teachers, the School Management Committee, and Seven Summits 
Women team members at Shree Ganesh Primary School 

Volunteer teacher, Audrey Paugh, teaching children at Shree 
Ganesh Primary School 
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We had a brief meeting with teachers from the respective schools regarding attendance and any difficulties they 
face. The teachers have highlighted the need for extra hands (part-time teachers or volunteers), meals, and 
extracurricular activities for the students, which would help boost students’ enthusiasm for school. We are 
currently working on finding the means to look into their requests.  
 
School Uniforms to Benefit Local Children and Women 
We have begun providing school uniforms for 432 students at 4 schools in the remote villages of The B Project’s 
target area, Sindhupalchok district. The schools were chosen based on income level of the villages and students 
from minority castes:  

• Balsudhar Primary School, Kafle – 45 students 
• Shree Bachalamai Basic School, Lekharka – 119 students 
• Panch Pokhari Basic School, Gobre – 16 students 
• Golmeshwari Basic School, Tar – 252 students 

 
In 2016, we provided a 3-month tailoring training program to 10 women from the village of Bhotenamlang. With 
the aim to further empower local women, we have hired 6 of these former trainees to work as assistant 
seamstress, led by the professional village tailor, to sew the children’s school uniforms. This will provide the 
women with the opportunity to hone their skills by getting additional, first-hand experience and working with the 
professional tailor.  
 
Members of the tailoring team:  

• Mr. Ram Nepali, the village tailor 
• Mrs. Sushila Gurung 
• Mrs. Gita Gurung 
• Mrs. Kabita Gurung   
• Mrs. Uma Gurung 
• Mrs. Babita Gurung 
• Mrs. Kareena Gurung 

 
The children were measured for their uniforms on December 11 and 12, 2017, and materials for the uniforms 
were delivered to the tailor, Ram Nepali, later that month, including fabric, thread, collar pads, buttons, hooks, 
zippers, scissors, measuring tapes, a scale, and an iron. A makeshift workshop has been built on space provided 
by Mrs. Rukmini Gurung, and the team started training and sewing the uniforms on January 8, 2018. The tailor 
assigns specific responsibilities to each seamstress and monitors their work. We began distributing the uniforms 
to the children on February 11, 2018, starting with the two smaller schools: Panch Pokhari Basic School and 
Balsudhar Primary School. On March 28, 2018, we distributed uniforms to the 119 students at Shree Bachalamai 
Basic School.  
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The tailor provides on-the-job training as the 6 seamstresses sew school uniforms for the children 

 
 

  
Maya Gurung and Jyotsna Khadka distributing uniforms to       Maya Gurung distributing uniforms to the 45 students of  
the 16 students of Panch Pokhari Basic School in Gobre              Balsudhar Primary School in Kafle 

 
The remaining 252 uniforms, for the children at Golmeshwari Basic School in Tar, should be ready for distribution 
by mid-April.  
 
Classes for Local Women 
After a survivor of sex trafficking—now a licensed trekking guide from our Survivors’ Guide Training Project—
shared her experience of incidents and occasions when female guides are bullied and harassed during the trek by 
male colleagues, we decided to organize a self-defense class for the women guides with Mr. Bikrant Bikram Chand, 
founder of Real Self-Defense Academia of Fight Management. A total of 6 participants took part in the class. Laxmi, 
one of the participants, said this is “a technique that each girl/woman should be introduced to, as it is not the 
strength in one’s body that makes us strong but the knowledge to save ourselves from the surrounding dangers.”  
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  Practicing self-defense tactics                                                          The class after training 

 
Overall, it was an eye-opening experience for the young women, and they have requested more trainings in the 
future.  


