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Background 
The district of Sindhupalchok, Nepal was one of the areas hit hardest by the April 2015 earthquake: more than 
2,000 people died, many were injured, and the vast majority of houses, schools, and medical facilities were 
destroyed or rendered uninhabitable. In Bhotenamlang, the hometown of Maya Gurung (one of the founders of 
Seven Summits Women), there was not 1 house left intact. Sindhupalchok district was already known for sex-
trafficking, lack of education, and discrimination against women, and the earthquake’s destruction meant that 
these problems would only grow worse.  
 

RMF’s Presence  
Soon after the earthquake, Real Medicine Foundation partnered with Seven Summits Women to rebuild schools, 
health posts, and other damaged public structures in the village of Bhotenamlang, Sindhupalchok, and to provide 
immediate relief and long-term support to the people of Sindhupalchok district. Currently, RMF, through Seven 
Summits Women:  

• Improves WASH conditions in Bhotenamlang VDC  
• Supports classes for local women, such as tailoring, self-defense, and English 
• Supports local schools by providing teachers, uniforms, and learning materials 
• Is working to build Bhotenamlang Community Center 
• Is working to rebuild Balsudhar Primary School  
• Pursues new programs with additional partners 

 
Construction Projects  
 
Balsudhar Primary School, Kafle 
Balsudhar Primary School currently serves 45 students in the remote village of Kafle, Bhotenamlang VDC. Classes 
are held in a temporary classroom built by RMF/Seven Summits Women after the school’s building and land were 
swept away in a landslide triggered by the 2015 earthquake. We have now signed an MOU with Build Up Nepal 
(BUN) to construct a new, earthquake resistant structure, which includes four classrooms and two bathrooms.  
 

 
Design for Balsudhar Primary School 

 
BUN has trained local construction workers to manufacture bricks using a compressed stabilized earth block 
(CSEB) machine, their engineer is leading the entire construction process, and we are overseeing the project. 
Construction is progressing well:  

• Build Up Nepal (BUN) Operation Manager and Lead Engineer Kulendra Neupane, visited the construction 
site on April 8, 2018 to inspect the ongoing work.  

• Lower walls were completed by April 24, 2018, and work started on door frames, window frames, and 
roof trusses.  

• By June 26, 2018, construction had progressed to roof level.  
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• By August 1, 2018, the veranda and roof had been completed, and interior finishing, wiring, painting, 
furniture, doors, windows, and flooring were ready to be installed. Partial payment has been made to BUN 
for the work completed thus far.  

 

   
April 8: BUN engineer visiting the construction site       April 24: Construction progress  
to inspect the work 

 

  
Construction progress continues 
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  June 26: Construction progress                                                        August 1: Veranda and roof installed 

   
Soon after the roof of the new classrooms was completed, the old temporary structure—where students have 
been attending class since 2015—turned into a mud-pool due to the monsoon rains. As a result, students were 
moved to the new classrooms despite the lack of interior finishing. Our next focus will be to provide internal 
furnishing and education supplies, while continuing to support teachers at the school.  
 

 
Children in front of their new classrooms at Balsudhar Primary School, Kafle 

 
School Support 
 
Teachers 

• We hired 2 teachers for Shree Ganesh Primary School, Bhotenamlang at the request of the School 
Management Committee (SMC). A meeting was held on April 22, 2018 at Seven Summits Women’s office 
with SMC Chairman Devraj Gurung and Principal Nirmala Silwal of Shree Ganesh Primary School. The 
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teachers were screened by the Seven Summits Women’s team as well as Mr. Gurung and Mrs. Silwal. The 
new teachers are Chakra Prasad Joshi, who will be teaching mathematics and computer science, and 
Sumitra Sitaula, who will be teaching Early Childhood Development (ECD) and Primary Level.  

• After the meeting, both teachers were appointed to Shree Ganesh Primary School on May 1, 2018.  
• A third new teacher, Sangita Tamang, was hired during the reporting period. She was appointed to 

Balsudhar Primary School on July 17, 2018 to replace Sharmila Adhikari (previously appointed to the 
school by RMF/Seven Summits Women). Ms. Adhikari was promoted as principal of Balsudhar Primary 
School after successfully passing a government exam.  

• We held a meeting with the teachers of various schools that we support in Sindhupalchok district, before 
the schools reopen after the monsoon break. Ideas and stories were shared on various topics, including 
motivation, hygiene, extracurricular activities, attendance, and confidence building of the students.  

• We enrolled 2 teachers, 1 from Shree Bachalamai Basic School in Lekharka and 1 from Balsudhar Primary 
School in Kafle, for an Early Childhood Development (ECD) course in Kathmandu. We expect the additional 
training to both facilitate teaching and improve children’s learning.  

• RMF/Seven Summits Women teacher, Sudip Bomjan, from Shree Bachalamai Basic School received the 
Best Teacher Award 2017/18, presented by President of Paanchpokhari Thangpal Rural Municipality, Mr. 
Tashi Lama.  

 

   
 Screening 2 new teachers for Shree Ganesh Primary School       Meeting with teachers during monsoon break 

  

   
Early Childhood Development (ECD) training in Kathmandu 
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RMF/Seven Summits Women teacher, Sudip Bomjan, receiving the Best Teacher Award 2017/18 

 
School Supplies 
During the reporting period, school supplies, including books, microscopes, and sports equipment were provided 
to Shree Ganesh Primary School.  
 

   
Teachers receiving supplies at Shree Ganesh Primary School 
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Handing over sports equipment to support activities at Shree Ganesh Primary School 

 
School Uniforms to Benefit Local Children and Women 
We have provided school uniforms for 432 students at 4 schools in the remote villages of The B Project’s target 
area, Sindhupalchok district. The schools were chosen based on income level of the villages and students from 
minority castes:  

• Balsudhar Primary School, Kafle – 45 students 
• Shree Bachalamai Basic School, Lekharka – 119 students 
• Panch Pokhari Basic School, Gobre – 16 students 
• Golmeshwari Basic School, Tar – 252 students 

 
In 2016, we provided a 3-month tailoring training program to 10 women from the village of Bhotenamlang. With 
the aim to further empower local women, we hired 6 of these former trainees to work as assistant seamstress, 
led by the professional village tailor, to sew the children’s school uniforms. This has allowed the women to hone 
their skills by getting additional, first-hand experience and working with the professional tailor.  
 
Members of the tailoring team:  

• Mr. Ram Nepali, the village tailor 
• Mrs. Sushila Gurung 
• Mrs. Gita Gurung 
• Mrs. Kabita Gurung   
• Mrs. Uma Gurung 
• Mrs. Babita Gurung 
• Mrs. Kareena Gurung 

 
The children were measured for their uniforms early December 2017, and materials for the uniforms were 
delivered to the tailor, Ram Nepali, later that month. A makeshift workshop was then set up, and the team started 
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training and sewing the uniforms in January 2018.  After distributing the completed uniforms to 180 students at 
Balsudhar Primary School, Shree Bachalamai Basic School, and Panch Pokhari Basic School during February and 
March 2018, uniforms were completed for the fourth school, Golmeshwari Basic School in Tar. This is the largest 
school that we provided uniforms for, with a total of 252 students. Seven Summits Women’s leaders Maya Gurung 
and Shailee Basnet distributed the new uniforms to the children on April 16, 2018.  
 

 
Distributing the new uniforms to children at Golmeshwari Basic School 


