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Background 
Nepal Children’s Organization (NCO) is a nonprofit organization that houses, educates, and shapes the future of 
hundreds of vulnerable children throughout Nepal, serving orphans, deserted or conflict-affected children, and 
dependent children of prisoners. The organization has a nationwide presence and is providing shelter to about 
500 children in its eleven children’s homes.  
 
In addition to supporting orphans and vulnerable children’s physical wellbeing, NCO seeks to create a family 
environment where they truly feel at home. For example, the children refer to the female staff who care for them 
as Mamu, meaning Mother, and RMF nurses as Didi, meaning Sister. This illustrates how the homes offer an 
environment of nurturing, belonging, and support, all of which are essential to the children’s emotional 
development.    
 

RMF’s Presence  
Real Medicine Foundation (RMF) began supporting Nepal Children’s Organization (NCO) shortly after the 
devastating April 2015 earthquake, which damaged NCO’s main building, located in Naxal, Kathmandu. We initially 
provided support through emergency food supplies, hygiene, nutrition, sanitation, basic health training, provision 
of medicine, construction of toilets, development of a sick room, and a two-day workshop with American 
psychologist Dr. Ron Palomares. 
 
Providing Health Care for NCO Children  
Currently, RMF supports two NCO children’s homes in Kathmandu, located at Naxal and Sifal, with 1 nurse and 2 
auxiliary nurses. RMF’s nurses provide 24-hour, daily care for the children sheltered in these homes. Nurses 
provide both preventive and curative health services to all the children as well as staff of NCO. As a result of their 
continuous presence, they are able to diagnose children more efficiently, leading to earlier diagnosis and 
treatment. RMF’s nurses are especially committed to providing care for the children with chronic diseases and 
special needs, as these children are more vulnerable to infections and require special care.  
 
In addition to providing nursing staff for these two NCO children’s homes, RMF provides regular doctors’ checkups 
to the children, as our pediatricians from Kanti Children’s Hospital visit the homes weekly. Children in need of 
more extensive medical treatment are referred to the hospital and accompanied by an RMF nurse.  
 
Summary of Activities 

• 476 children were treated by RMF nurses or referred to the hospital. 
• The new nurse, Shriya Dhamala, is supporting Bal Mandir (the NCO children’s home in Naxal). 
• NCO children attended a health camp focused on skin health. 
• RMF pediatricians from Kanti Children’s Hospital continued to visit NCO homes on a weekly basis. 
• Dashain, Tihar, and Christmas were celebrated with the children.  

 
NCO Patient Numbers: October–December 2018  

S/N Month Treated by RMF Nurses Treated at Hospital Total 

1 October  144 12 156 

2 November 154 8 162 

3 December 127 31 158 

Total 425 51 476 
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Patients Treated by RMF Staff at NCO 

S/N Disease October November December Total 

1 Respiratory System 27 58 41  126 

2 Digestive System 58 19 23 100 

3 Fever 6 9 18 33 

4 Headache 2 2 3 7 

5 Musculoskeletal System 0 3 3 6 

6 ENT & Dental Diseases 6 13 20 39 

7 Skin Infection 17 20 9 46 

8 Cut Injury/Fall Injury 7 1 5 13 

9 Allergy 3 3 3 9 

10 Eye Disorders 4 3 9 16 

11 Other 26 31 24 81 

  Total 156 162 158 476 

 
The most common health concerns among NCO children are respiratory problems, ranging from the common cold 
to chest infections and pneumonia. The next most common ailments are digestive problems, including abdominal 
pain, vomiting, and diarrhea. Many children also suffer from skin allergies and fevers. RMF nurses have been doing 
their best to prevent these illnesses by maintaining the hygiene and nutrition of children. They have also been 
working to maintain a healthful environment at NCO, especially in the infants and toddlers’ rooms, as young 
children are the most vulnerable to infection. RMF nurses also counsel NCO staff members on how to maintain 
best hygiene practices while working with the children.  
 

 
RMF Nurse Bina administering nebulizer therapy to an NCO child  

 
RMF pediatricians have continued visiting the Naxal and Sifal NCO homes on a weekly basis, which has markedly 
reduced the number of hospital visits. NCO administration appreciates RMF for organizing these visits, as they 
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have also reduced the costs of medical treatment. The pediatricians also teach the nurses how to better identify, 
manage, and treat common health problems among the children, which has helped increase the nurses’ ability 
and confidence in managing the children’s health.  
 
Shriya Sharma: A new RMF Nurse at NCO 
Shriya Sharma hails from the Kailali district, which is located in the midwestern region of Nepal. She completed 
her secondary education at Ideal English Higher Secondary School in Kathmandu and later graduated from the 
Proficiency Certificate Level Nursing program at Tso-Rolpa Nursing Institute in Dolakha.  
 
Before joining RMF’s team, Shriya worked in a shelter where abandoned children and elderly people lived. She 
also has experience working in the community. Shriya is now an RMF nurse at the NCO home in Naxal, Kathmandu. 
She says that the NCO home is a place of profound happiness, which she sees in the eyes of these innocent 
children. Nurse Shriya’s duties include caring for both ill and healthy children and providing health education to 
the children and NCO staff. 
 

 
New RMF Nurse Shriya with NCO children 

 
Free Health Camp for Skin Conditions  
Most of the children at NCO homes suffer from skin diseases and conditions. Dr. Shraddha Pradhan Gorkhali, a 
dermatologist from Grande International Hospital, sought the cooperation of NCO’s administration in organizing 
a free checkup event for the children, and NCO Director Balkrishna Dangol approved the plan.  
 
During the camp, RMF nurses assisted two dermatologists, who also conducted a short education session on the 
prevention of common skin diseases through methods such as hygiene maintenance and medication. The 
dermatologists also provided RMF nurses with common skin medications for free. Although many of the children 
were found to have skin diseases or conditions, the dermatologists mainly recommended soaps and ointments, 
and few children were recommended for hospital treatment and examination. 
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NCO children benefited greatly from the health camp. The NCO administration was very thankful for the 
dermatologists’ efforts at the event and to RMF nurses for assisting in the operation of the camp.  
 

 
Children gathering for a skin checkup during the camp, with RMF Nurse Shriya assisting 
the dermatologists 

 
Celebrating Dashain, Tihar, and Christmas 
 
Dashain Festival Celebration 
Dashain is a Nepali national festival which is celebrated for 15 days in September or October (the sixth lunar 
month). During this festival, Hindus worship the goddess Durga, a deity of power. On the first day of Dashain, the 
ritual of sowing barley seeds in a room of worship is performed. For 9 days, the seeds are watered and the goddess 
Durga is worshipped. The tenth day is the most anticipated day of Dashain, as tika (a bright pigment) is put on and 
gifts are received from elders in the home. This festival is celebrated to symbolize the victory of good over evil. 
 
To provide the children with a family-like environment, NCO homes celebrate all the common festivals, with 
Dashain being the most exciting. During Dashain, all the children are given a set of new clothes. On the tenth day, 
NCO President Rita Singh Vaidya and Director Balkrishna Dangol put tika on the children as their guardians and 
gave them gifts and blessings so that the children would not feel like orphans during the holidays.  
 
The children at NCO celebrate Dashain with great excitement. During this festival, they get a vacation from school 
and enjoy feasting on mouth-watering delicacies. They also get more time to enjoy and utilize their creativity. The 
children clean the NCO premises and their own rooms in honor of Dashain and show respect to the staff as their 
family. The festive atmosphere of Dashain puts everyone at NCO in high spirits. 
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NCO staff putting tika on the children as their guardians Children with their new clothes on, lined up to receive tika  

 

Tihar Festival Celebration 
Two weeks after Dashain, the second most important Hindu festival, Tihar, begins. This festival is celebrated for 5 
days and gives significant importance to animal lives around us. The first day of Tihar is Kaag Tihar (Day of the 
Crow), and it is celebrated by providing food to a crow and worshipping it as a messenger of god. The second day, 
Kukur Tihar, is the Day of the Dog, who is also known as a messenger of god and helps humans by protecting them 
and being loyal to them. To observe this day, a dog is fed and worshipped as a loyal companion of the family.  
 
The third day is Laxmi Puja. On this day, the goddess Laxmi, the deity of wealth, is worshipped in every household. 
It is believed that she brings health, wealth, happiness, and prosperity both in the home and in business. On Laxmi 
Puja, a cow is also worshipped as the goddess Laxmi. The cow is a sacred animal in Hindu culture because it 
symbolizes both the mother and the goddess, which is why Hindus do not kill or eat cows. The fourth day is the 
Day of the Ox, which is worshipped for its significant role in agriculture. On the fifth day, sisters worship their 
brothers and pray for their long life and good health. They put on special 7-colored tika and garlands made of 
amaranth flowers in honor of their brothers. Both brothers and sisters give each other gifts.  
 

   
NCO children celebrating the last day of Tihar (Bhaitika) with 7-colored tika 

 
Hindu culture celebrates many festivals to respect and celebrate family relationships. Tihar is also the festival of 
lights, and the NCO children celebrated by lighting candles and oil lamps all around the premises of NCO homes. 
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The children enjoyed the festivals very much. They sang, danced and participated in fun activities during the school 
vacation. During these festivals, NCO receives gifts and donations to make the children happy and also to 
introduce them to the culture most people of Nepal embrace. 
 
Christmas Celebration at Hotel Yak & Yeti 
NCO also has provisions to celebrate Christmas every year. NCO children are invited to Hotel Yak & Yeti in 
Kathmandu for Christmas, and a program is organized to ensure that all the children receive gifts with their names 
on them and food that they request. During the Christmas event, the children danced and enjoyed their meals 
and gifts. NCO and RMF work to ensure that the children experience joy and love at all times, but especially during 
the holidays. By nurturing their emotional development in this way, the children can grow to be well-rounded 
individuals and responsible citizens. 
 

 
An NCO child receiving a gift at the Christmas celebration 

 
National Vitamin A Program at NCO 
Vitamin A is essential to support children’s immune systems. In April and October, the National Vitamin A Program 
administers 200,000 IU of vitamin A to children from 6 months to 5 years of age throughout the country. RMF 
nurses facilitated the Vitamin A Program themselves by transporting the vitamin A capsules from the nearby 
government health center to NCO homes. The nurses administered the vitamin capsules to all the targeted 
children on that day. 
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RMF Nurse Bina giving Vitamin A capsules to NCO children between 6 months and 5 years 
of age 

 
Success Story: Priti Balami 
Priti Balami has lived at the NCO home in Sifal for more than a decade. She has cerebral palsy and was abandoned 
by her parents, who could not care for a disabled child. She also has neuromuscular scoliosis which causes her 
great suffering. 
 
As a result of her cerebral palsy, Priti has limited mobility and is more susceptible to illness. When she fell ill with 
a high-grade fever, RMF nurses tried to treat it with paracetamol, but Priti’s breathing rate was abnormal and her 
temperature continued shooting up. RMF Nurse Pushpa rushed Priti to Kathmandu Medical College Teaching 
Hospital’s emergency department. She was examined there by the on-duty doctor and recommended for 
inpatient treatment.  
 
Laboratory tests were performed, and Priti’s blood culture showed that she had staphylococcus aureus, a powerful 
species of bacteria which requires intensive observation and treatment with a broad spectrum of intravenous 
antibiotics, as well as other symptomatic treatment, such as antipyretics and nebulization therapy. She was 
admitted to the hospital for 5 days and her condition improved gradually.  
 
RMF Nurse Pushpa made all the arrangements for Priti’s hospitalization, care, and transportation. Once she was 
discharged, Nurse Pushpa took good care of Priti and taught other staff how to help her recover more quickly. 
When Nurse Pushpa is near, Priti makes gestures indicating that she is happy.  
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Priti in the hospital on oxygen inhalation 


