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Background 
Arupokhari, a village nestled in the Himalayan foothills 

of northern Gorkha, is one of the most isolated villages 

in Nepal. From the country’s capital, Kathmandu, it is 

a 5-hour drive to Gorkha’s major city, Gorkha Bazar, 

and from there it is another 5-hour drive through 

rocky, rough terrain to reach Arupokhari. The narrow 

passages in the high hills make it extremely difficult to 

reach the village, and the roads become more 

dangerous, often impassable, during the monsoon 

season. It is rare to see a vehicle that far north.  

 

Before Real Medicine Foundation’s arrival, the people 

living in Arupokhari and the surrounding villages did 

not have immediate access to health care, which 

made them inclined towards traditional health 

remedies, including witch doctors. The only clinic in Arupokhari had very limited services, without sufficient 

staff, medication, or medical supplies. Then, the clinic lost funding and its building was destroyed in the April 

2015 earthquake. Even for minor health issues such as a chest infection or diarrhea, patients had to walk for 

a whole day to reach the nearest health facility in Gorkha Bazar. Some patients didn’t seek medical attention, 

which led to severe health conditions or death. Even pregnant women in labor had to endure the long and 

harsh trip to visit a birthing center.  

 

In addition to a lack of accessible health care, area residents suffered from a lack of health education. The 

residents of Arupokhari and the surrounding villages were not educated about health, sanitation, and home 

remedies for minor health issues. There are still many misconceptions in the village, including the belief that 

modern medicines are addictive and drinking water causes diarrhea.  

 

The situation became dramatically worse when 1,226 

houses (out of the village’s 1,350) were completely 

destroyed by the April 2015 earthquake. In the 

northern Gorkha region at large, 91% of houses, 95% 

of schools, and 90% of health facilities were irrevocably 

damaged. Lack of housing in Arupokhari led to villagers 

living in poor, unsanitary conditions, and without 

proper health education or proper access to health 

care, many health problems arose. In July 2015, RMF’s 

Nepal team visited Arupokhari, Gorkha and began 

working with community members, local government, 

and local organizations to rebuild the village and 

address the lack of health services, health education, 

and sanitation.  

 

 

 

 

 

A man tries to arrange the rocks of his demolished house 
in Arupokhari, Gorkha 

An elderly woman looks at her demolished house in 

Arupokhari, Gorkha 
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RMF’s Presence  
Real Medicine Foundation (RMF) began its support of 

the Arupokhari community by:  

• Working with partner organizations to provide 

emergency relief and shelter;  

• Meeting with the Chief District Officer of 

Gorkha and with local health and school 

officials;  

• Forming a village advisory committee;  

• Supporting the Saraswati Peace School by  

o Building a prefab house for teachers  

o Providing school supplies, and  

o Repairing the school’s computers; 

• Forming long-term, sustainable plans with 

local residents, local government, and local 

organizations to build a high functioning, safe 

community to be used as a model for other reconstruction projects.   

• Renovating, staffing, and stocking an RMF Health Clinic in the heart of Arupokhari.  

 

After RMF’s initial emergency support, partnership formation, school support, and health services provision, 

we signed an MOU with the District Health Office in November 2015. In January 2016, we began implementing 

our plans for a long-term RMF Health Clinic in Arupokhari, with the goals of high quality, consistent care, 

community involvement, sustainability, and eventual independence from RMF. Our clinic serves a population 

of more than 8,000 people in Arupokhari and its neighboring villages, and is located in the heart of Arupokhari, 

making it easily accessible.  

 

To ensure the clinic’s success, RMF recruited 2 health 

officers:  

• Mr. Bishnu Prasad Sharma, a clinical officer with 

more than 16 years’ experience and  

• Mr. Krishna Bahadur Baram, a health clinic  

         assistant with more than 6 years’ experience.  

They arrived in Arupokhari and fully stocked the RMF 

Health Clinic with medication, medical supplies, and 

equipment during the first week of January 2016. 

 

Since January 2016, the RMF Health Clinic in 

Arupokhari has been accessible to patients 7 days a 

week and almost 24 hours a day. Our staff has living 

quarters very close to the clinic and has never denied 

medical attention to patients, no matter how late or 

early they arrive. The clinic is accessible to more than 8,000 people living in Arupokhari and nearby villages 

such as Tandrang, Chanaute, and Deurali. The team in Arupokhari also provides mobile health services, visiting 

patients in their homes if they are not able to come to the clinic. Additionally, the team in Arupokhari is now 

equipped to handle even complicated cases including dental problems, and very few cases are now referred 

to the district hospital. The people of Arupokhari have never had immediate access to a health facility like this 

before.  

 

The previous clinic in Arupokhari, Gorkha was 
demolished by the earthquake.  

Patients wait their turn at the RMF Health Clinic early in 

the morning 
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Results and Accomplishments  
The RMF Health Clinic in Arupokhari has received an overwhelming response from the community since it 

began in January 2016. Because it is a well-stocked, fully equipped clinic with professional, experienced heath 

officers and a commitment to the overall wellbeing of the community, the RMF Health Clinic is very successful 

and well-respected. The number of patients has been growing rapidly since January 2016.  

 

The RMF Health Clinic in Arupokhari has treated 1,977 patients from January 2016 to May 2016. A brief 

summary of patients and diagnoses is presented in the tables below:  

 

 
 

Patients per Age Group 

S. No. Age Jan  Feb March April May  

1 0 - 5 90 103 126 94 72 

2 6 - 14 63 80 43 60 58 

3 15 - 59 100 96 158 282 332 

4 60 + 30 17 56 48 69 

    283 296 383 484 531 

       

       
Patients per Gender 

S. No. Age Jan  Feb March April May  

1 Male  137 124 187 251 247 

2 Female 146 172 196 233 284 

    283 296 383 484 531 

       
       

Patients per Illness/Diseases 

S. No. Illness/Diseases Jan  Feb March April May  

1 
Respiratory (pneumonia, bronchitis 
chronic and acute, ARI) 116 144 165 198 256 

2 Abdominal (gastritis/peptic ulcer) 59 62 86 124 118 
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3 
Skin (wounds, cut injuries, fungal 
infection, scabies) 44 35 39 16 54 

4 Hypertension 16 29 26 54 59 

5 Gynaecology 26 18 36 46 21 

6 Other 22 8 31 46 23 

    283 296 383 484 531 

 

Additional Staff: Ms. Binita Sapkota (RN)   
As a result of the growing number of patients at our RMF 

Health Clinic in Arupokhari, we recruited an additional 

nurse in March 2016 to accommodate the needs of the 

community. Our newest team member, Ms. Binita 

Sapkota, is a graduate of Tribhuvan University’s Institute 

of Medicine, Lalitpur Nursing Campus. She has prior 

experience working in Patan Hospital as a postnatal 

nurse, and had cared for many mothers and children, 

helping them adjust to life after the delivery. She also 

worked as a phlebotomist and played an essential role in 

a micronutrient survey in the districts of Acham and 

Kapilvastu.  

 

Since joining RMF Nepal in March 2016, Ms. Binita has 

been an invaluable addition to our medical team in 

Arupokhari, Gorkha, undertaking daily clinical work, which includes attending to patients, distributing 

medicine, handling emergency cases, visiting patients at their houses, and accompanying patients to the 

district hospital when necessary.  

 

Ms. Binita has also been making remarkable contributions towards educating the community about 

sanitation, healthy living, prenatal and postnatal care for mothers and children, nutritional awareness, and 

home remedies for minor health issues. During our visit to the village in the first week of June 2016, we found 

that Ms. Binita had been accepted by the community; they adore her, listen to her, and follow her advice.  

 

Ms. Binita has previous midwifery experience, something that the RMF Health Clinic lacked during the first 

two months of its operation. According the data obtained from a government nurse, the village had 96 

childbirths last year. Since her arrival, Ms. Binita has worked with many pregnant women, performing 

examinations, explaining the value of a proper diet, the dos and don’ts for pregnant women, and the 

importance of giving birth at a birthing center. Ms. Binita has become a go-to person for the entire community 

when it comes to midwifery issues.  

 

Delivery of Medical Supplies and Equipment 

The RMF Health Clinic in Arupokhari is well-equipped and well-stocked with necessary drugs and supplies at 

all times. The supplies are regularly delivered to the clinic by the team in Kathmandu as per the suppl y list sent 

by the clinic’s health officer.  

 

With the monsoon season approaching, it was imperative to have the RMF Health Clinic fully stocked with 

supplies for the next 4 months, since the roads become more dangerous and often completely impassable 

Ms. Binita, RN, attends to a patient in our Arupokhari, 
Gorkha clinic 
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during the monsoon season. RMF Nepal’s team from Kathmandu visited our Arupokhari clinic during the first 

week of June 2016, bringing:  

• More than 110 different types of drugs,  

• A fully operational dental equipment set,  

• A refrigerator,  

• Sanitary pads,  

• A stethoscope,  

• A BP set,  

• Needles (3 and 5 ml),  

• Bandages (crepe and gauze),  

• Cotton rolls, and 

• IV sets at the request of the health officer in Arupokhari.  

 

 

     

 

Medical Supplies for Arupokhari clinic at our Kathmandu 
office 

Loading supplies at the Kathmandu office Delivery of medicines and other supplies at the RMF 
Health Clinic in Arupokhari, Gorkha 

Mr. Bishnu Sharma checks a young villager for an ear 
infection  
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Success Stories 

1. Mr. Bhakta Bahadur Surkheti is a 70-year-old man who had developed a productive cough and had a 

high fever for 3 days. His sputum was thick and yellow, and he had a fever, chills, and malaise along 

with the cough. The Mr. Surkheti had asthma 5 years ago and was treated with bronchodilators. He 

was brought to the clinic on April 5, 2016.  

 

Auscultation revealed wheezing, rhonchi, and crackles in the patient’s right lung. A  provisional 

diagnosis of pneumonia was assumed. Mr. Surkheti was given ibuprofen, paracetamol, and 

amoxicillin-clavulanate 625 mg tablets for 5 days.  

 

2. Mrs. Ujeli Sharma is a 60-year-old woman who 

suddenly fainted after a severe headache. She 

was treated in the RMF Health Clinic on May 

12, 2016. The patient has a history of 

untreated hypertension.  

 

A single dose of anti-hypertensive drugs 

(amlodipine 10 mg and losartan 50 mg) was 

given to Mrs. Sharma, and she was 

immediately referred to the tertiary health 

facility for further treatment.  

 

3. Mr. Krishna Bahadur Adhikari is a 60-year-old 

man who lives in Arupokhari-2. On June 2, 

2016, Mr. Adhikari arrived at the RMF Health Clinic with a cut on his left ankle. He was in severe pain 

and bleeding profusely. The cut was 10 cm long and 3 cm deep. The patient’s temperature, blood 

pressure, and respiration were normal.  

 

Our medical officers cleaned the cut, and efforts were initiated to stop the bleeding with the resources 

available in the clinic. Mr. Adhikari was given tranexamic acid (a 500 mg tablet) and 18 silk sutures. 

The patient was also prescribed paracetamol (500 mg tablets) and cloxacillin (500 mg tablets) for a 

week.  

 

Unpacking the refrigerator at our Arupokhari clinic Unpacking medicines and supplies at our Arupokhari 

clinic 

Ms. Ujeli receives treatment at the RMF Health Clinic 
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Since Mr. Adhikari was unable to visit the clinic for follow-up appointments, daily home visits were 

performed by our clinic staff for the wound’s care and dressing. As of today, the wound is clean and 

dry and Mr. Adhikari has significantly recovered.  

 

4. Ms. Juneli Baram is a 56-year-old woman who suddenly fainted and 

lost consciousness for a long time. Before losing consciousness, she 

had lost control of her limbs and had a severe headache.  

She was brought to the RMF Health Clinic in a semiconscious 

condition on June 2, 2016.  

 

Examination revealed that Ms. Baram had high blood pressure and 

needed to be taken to the district hospital immediately. The RMF 

team had a vehicle on standby and left with Ms. Baram immediately 

(the hospital is a 5-hour drive from Arupokhari). Today, Ms. Baram 

has fully recovered and returned to the village.  

 

Health Awareness Programs  

The availability of a fully functional, well-staffed, well-stocked health clinic in 

Arupokhari has brought about positive changes in the lives of the village’s 

community members. RMF’s team has organized many one-on-one sessions, 

group sessions, and awareness programs on multiple health issues, in all the 

wards of Arupokhari village. The sessions generally include discussions on: 

• Personal hygiene and environmental sanitation:  

o Handwashing,  

o Using the bathroom,  

o Dental hygiene, etc.;  

• Communicable diseases and how to avoid them: 

o Common cold viruses,  

o Measles,  

o Tuberculosis, etc.; 

• Immunization of newborns;   

• Malnutrition and training on how to prepare nutritious food at home with locally available resources; 

and 

• Awareness of health hazards from alcohol and smoking.  

• 

         
Ms. Binita, RN, with a mother and her child during immunization  

 

 

Ms. Juneli in RMF's vehicle being 

taken to the district hospital 
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Next Steps 
1. Health post with birthing center 

The RMF Health Clinic in Arupokhari, Gorkha is currently housed in a temporary structure made of zinc 

sheets. Almost 90% of Arupokhari’s buildings were completely demolished in the April 2015 

earthquake, and our team had to set up the clinic in a temporary structure. RMF’s vision for 

Arupokhari is a long-term one, so we will need to build a new health facility which includes a much-

needed birthing center. To staff the birthing center, RMF will hire a fulltime midwifery expert to attend 

pregnant women and mothers. The construction of the new clinic is pending approval from the 

government of Nepal. RMF hopes to obtain government approval and start construction by 

November 2016.  

 
 

 

 

 

 

 

 

 

 

Current RMF clinic; RMF intends to replace this with a much better facility  

2. Small laboratory 

RMF intends to set up a small laboratory so that minor diagnostic tests can be performed in the village 

itself. This will be a part of the new clinic.  

 

3. Health camps 

RMF will carry out health camps in different parts of Arupokhari to reach the village’s entire 

population. Many people are in need of medical attention, but they are either uneducated or too 

stubborn to admit their need. Since these community members will not come to the clinic, RMF’s team 

will go the patients to provide health education and make them aware of their health needs. The 

health camps will be conducted under the supervision of experienced doctors and RMF ’s team 

stationed in Arupokhari. This program is pending approval from the government of Nepal. RMF hopes 

to obtain government approval by November 2016. The dates for the health camp will be fixed after 

a full assessment of the village’s health needs, which is also a part of the project proposed to 

government of Nepal.  

 

4. Increased health education 

RMF’s Arupokhari team plans to do more group sessions and health awareness programs related to 

sanitation, midwifery training, malnutrition, immunization, and many other health issues.  
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Community Response 
During our visit to Arupokhari, we spoke with several community members on June 1, 2016. This is what they 

had to say about RMF’s contribution to strengthening the health system in the village: 

 

“Real Medicine Foundation has provided good health services in Arupokhari and we are thoroughly 

impressed by the level of commitment shown by the RMF team. The government health post that I 

work for is more focused on preventive measures rather than diagnosis which make the presence of 

RMF in a remote village like Arupokhari even more significant. The RMF clinic has more medicinal 

supplies, equipment and better health practitioners compared to the government health post. This is 

why we have frequently referred patients to RMF clinic rather than sending them to the district 

hospital. In our opinion RMF clinic has no alternative in a remote v illage like Arupokhari.”  
Ms. Parbati Neupane (Government Nurse assigned to Arupokhari VDC and member of RMF health committee)  

 

“We are getting all the health services that were not available to us before the arrival of RMF in 

Arupokhari. It is because of the quality of facilities and services provided by RMF clinic, patients from 

other villages like Deurali village, come to RMF clinic, even though the government health post is much 

closer to their village.”  
Mr. Rana Bahadur Baram (Committee Member and resident of Arupokhari) 

 

“RMF clinic provides better services and has better facilities as compared to what is offered by the 

Government health post. This is why we have seen that RMF clinic has more patients compared to 

government health clinic.”  
Man Bahadur Gurung (Committee Member and resident of Arupokhari)  

 

“The government health post is open from ten in the morning to two in the afternoon and RMF provides 

health services any time of the day. This why RMF clinic has become so popular amongst the locals 

here. If RMF were not to be in our VDC, we would not even have access to a simple drug like 

paracetamol.”  
Hom Bahadur Ale (Chairperson of the RMF health committee) 

 

“Our team has shown unparalleled commitment to the objectives of RMF in Arupokhari of creating a 

model village by trying to strengthen the health services here. Our team is dedicated and committed 

to providing quality health services 24 hours a day. We have not denied health services to anyone even 

in the middle of the night.”  

Mr. Bishnu Prasad Sharma (RMF Clinical Officer at Arupokhari)  


