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Background
RMF has been active in Nepal since 2015, when we arrived shortly after the devastating April 25 th earthquake to
provide emergency relief services and strategize a long-term plan to help strengthen education and healthcare
systems in Nepal. We focused on strengthening Kanti Children’s Hospital, the only government referral level
children’s hospital in Nepal; supporting orphans and vulnerable children in Kathmandu; and reaching the
underserved populations of rural areas, such as Arupokhari and Bhotenamlang. Through our emergency relief
work with Venerable Metteyya Sakyaputta, founder of the Nepali organization Global Karuna, we also learned of
Karuna Girls’ School in Lumbini, Nepal.
Lumbini is 205 km west of the capital city, Kathmandu,
and has the lowest female literacy rate in Nepal, at just
18%. Issues such as the marriage of girls before the age
of 12, parents’ reluctance to have their girls in school
with boys after puberty, the dowry system, and
restriction of women’s decision-making all play a role
in suppressing the rights and potential of women in the
region. On a larger scale, discrimination and lack of
education for women contribute to Lumbini’s struggle
with severe malnutrition, lack of medical care, and high
infant and maternal mortality rates.
Karuna Girls’ School is working to change these
statistics by providing education for girls from grades
The current building of Karuna Girls’ School
6–12, as well as vocational training for underprivileged
girls and women in Lumbini. Since this is an all-girls
school, parents are more willing to allow their daughters to attend, and Karuna Girls’ School has gained some
popularity in the region. During the course of 2016, the school grew from serving 150 students to 186 students.
The curriculum emphasizes reading, writing, computer literacy, health, hygiene, nutrition, and family planning,
while vocational training includes courses in computer literacy and tailoring.
RMF’s current support to the school is in constructing a 4-classroom building and handing it over to Karuna Girls’
School. This is a step in helping the school to meet its long-term goal of accommodating 500 students.

Project Update
Finalizing Construction Plans
The construction approval process has, unfortunately, been a lengthy one. However, by April 2017, RMF Nepal’s
team had visited the Lumbini project site once more, and had separate meetings with the principal of Karuna Girls’
School, the engineer of Lumbini Sanskritik municipality, and several local construction companies.
Invitation and Evaluation of Quotations
RMF had previously selected an architect, who designed a school building with 4 classrooms:
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Architect’s design

Qualified construction companies were invited to bid on the design and BOQ (bill of quantities) prepared by the
architect. In response to the invitation, three quotations were received and reviewed by RMF’s team:
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Quotation from Lumbini Sanskritik Association Pvt. Ltd.

Quotation from Prince Nirvan Sewa
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Quotation from Shekhar Nirman Sewa

Of the three quotations, Lumbini Sanskritik Associates Pvt. Ltd.’s was found to be the most economic and the most
appropriate. The company is properly registered and has plenty of experience in building within the Lumbini area.
Therefore, the team decided to recommend Lumbini Sanskritik Associated Pvt. Ltd. as the project’s implementing
construction partner. A draft of the contract has been provided for the construction company’s review.
Letter from Karuna Girls’ School
In mid-April 2017, RMF received a letter from the principal of Karuna Girls’ School, outlining the school’s
expectations for the project:
Translation:

Karuna Girls’ School
(Public Educational Organization)
Lumbini Sanskritik Municipality – 16, Rupandehi
Estd. 2072 BS
Date: 16 April 2017
To:
Real Medicine Foundation,
Kathmandu, Nepal
Subject: Regarding construction of school building
With regards to the above subject, the Management Committee of Karuna Girls’ School located at Mahilawar10, Lumbini requests Real Medicine Foundation to construct a four-classroom building inside the Karuna Girls’
School premises for educational purposes and also other extra-curricular activities. The Management
Committee has decided to allow the construction to Real Medicine Foundation with the following conditions:
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1. The construction of the building shall be started by May 2017 and is to be completed by 6 months from
the date of this letter.
2. Real Medicine Foundation shall bear all the financial obligations related to the construction of the
building.
3. The building is to be used only for educational purposes.
4. Board/signage of Real Medicine Foundation shall be appropriately placed inside the building.
5. Any further topics not discussed herewith shall be resolved by mutual consent.
Shankar Prasad Gautam
Principal

Original text:
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Monitoring Visit from RMF
A team from RMF Nepal, including Program Manager
Ganesh Shrestha and Grant & Finance Manager
Gaurav Pradhan, visited Lumbini from April 24th to
April 26th, 2017. The goal of this visit was to finalize
our choice of the construction company and to get full
information regarding the progress of the project’s
approval from the local municipality. The team had
separate meetings with the principal of Karuna Girls’
School, the engineer of Lumbini Sanskritik
municipality, and the representatives of local
construction companies.
When meeting with Mr. Rajesh Kohar, the engineer of
Lumbini Sanskritik municipality, we learned that the
legal documents submitted to the municipality from
Karuna Girls’ School were sufficient, and the RMF Nepal’s Program Manager and Grant & Finance Manager
meeting with the municipality’s engineer
construction file was in the process of approval.
Beginning Construction
The process of construction will be started after signing the contract between RMF and the chosen construction
company, Lumbini Sanskritik Associated Pvt. Ltd., which has complete legal documentation and applied with the
most economic bid.
The construction process will be monitored regularly by RMF Nepal’s staff, and the quality of materials and
technical procedures will be carefully examined. In recognition of RMF’s support, signage with our logo will be
properly placed in the school building, and the completed building will be handed over to the Management
Committee of Karuna Girls’ School, expanding infrastructure to provide quality education to a larger number of
girls and women in Lumbini.
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