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Background
Kavre, one of the most underdeveloped districts of Nepal, is 45 km away from the capital city, Kathmandu. It is
difficult to believe that a place as remote as Kavre exists, just ninety minutes’ drive from a city as thriving as
Kathmandu. RMF’s project location includes 8 villages on the other side of the Bhote Koshi River and is about a 5hour drive from Kavre district headquarters in Dhulikhel. Every VDC (village development committee) has a village
health post with health practitioners who are appointed on merit by the government through its own selection
process.
It is rare to find a doctor or nurse in communities as remote as RMF’s target VDCs. The government has created
positions such as auxiliary health workers (AHWs), auxiliary nurse midwives (ANMs), and community health
workers (CHWs) who are trained medical practitioners, fully qualified to treat minor health issues. However, the
small health posts in many VDCs (village development committees) do without AHWs, ANMs, and CHWs.
Additionally, the vast majority of health posts are understocked and do not have essential medicines and
equipment. The small heath posts in the VDCs are completely reliant upon the District Health Office, which in turn
is reliant on the Ministry of Health, for funds and supplies to run the health centers smoothly. The frequent lack
of essential supplies and equipment can be directly attributed to this fragile supply chain.
Thus, people seeking emergency health assistance have to travel long distances to district headquarters or
Kathmandu, or end up dying because of lack of treatment. Many people still believe in witch doctors and voodoo
and don't always seek medicine or go to the hospital for treatment.

RMF’s Presence
A preliminary assessment of Kavre district and its need for health services was performed by RMF’s Nepal team
immediately after the April 25, 2015 mega earthquake. We found that the health centers were in immediate need
of health equipment and supplies, which would enable them to provide quality health services to area residents.
RMF’s headquarters in the USA immediately responded to these needs by dispatching two 40-foot containers
filled with necessary health equipment and supplies, made possible by several generous supporters, including
Project C.U.R.E., LDS Charities, Convoy of Hope, International Relief and Development, and Help International
Hong Kong Limited.
However, the containers could not reach Nepal at that time due to an unofficial economic blockade created by
the Indian government. Nepal is a landlocked country, and the only way for the containers to enter Nepal was
through an Indian customs port. With the Indian government blocking any containers from entering Nepal, the
supplies had to stay in the Port of Kolkata for almost 6 months.
In January 2016, RMF’s Nepal team was finally able to receive the containers. The equipment and medical supplies
were stored in Dhulikhel (the headquarters of Kavre district). After having obtained necessary approvals from
appropriate authorities to distribute the consignment to the village health posts of Kavre, our team conducted a
small ceremony and handed over the consignment to the District Health Office.
Under RMF’s supervision, another small distribution ceremony was held in Birta Deurali Health Post, where the
medical supplies and equipment were directly handed over to health post supervisors in February 2016.
All in all, the consignment was distributed among 17 village health posts and Dhulikhel Hospital. The initial decision
was to distribute among 8 VDCs in Kavre, but because of the overwhelming quantity of supplies, the consignment
was adequately distributed among 17 VDCs and Dhulikhel Hospital.
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Handing Over the Consignment to the Kavre District Health Office

Official and unofficial banners
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Messages of love and support for Nepal from Project Cure team members and volunteers
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District health officals, members of the press, and a Member of Parliament attending the ceremony
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Left: Social Action Volunteers (SAV) representative Bachhu Raj Bashyal; Right: Member of Parliament

Beginning the ceremony by greeting honored guests

6

RMF Founder and CEO Dr. Martina C. Fuchs participated in the ceremony.

Dr. Martina shares her thoughts
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Government officials, local leaders, RMF, and SAV attended the ceremony

Newspaper Coverage of the Ceremony

9

10

Facility where the RMF medical consignment was stored for distribution

RMF Founder and CEO Dr. Martina Fuchs went to view the consignment with RMF staff,
government officials, local leaders, and SAV
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RMF consignment, including medicines, consumables, wheelchairs, and other equipment, being
organized for storage in Dhulikhel

RMF consignment in storage in Dhulikhel
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More of the RMF medical consignment stored in Dhulikhel
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Birta Deurali Health Post

Birta Deurali Health Post with local leaders and RMF team members

At the Birta Deurali Health Post
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Kattike Deurali Health Post

Ms. Ganga Laxmi Shrestha (Assistant Health Worker) and Mr. Ritesh Raj Giri (Health Assistant) welcome the team.

Ms. Shrestha and Mr. Giri show records and the consignment received at Kattike Deurali Health Post.
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RMF-donated equipment at Kattike Deurali Health Post
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Otoscopes at Kattike Deurali Health Post
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