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Background 
Kavre, one of the most underdeveloped districts of Nepal, is 45 km away from the capital city, Kathmandu. It 
is difficult to believe that a place as remote as Kavre exists, Ƨǳǎǘ ƴƛƴŜǘȅ ƳƛƴǳǘŜǎΩ ŘǊƛǾŜ Ŧrom a city as thriving as 
Kathmandu. waCΩǎ ǇǊƻƧŜŎǘ ƭƻŎŀǘƛƻƴ ƛƴŎƭǳŘŜǎ у ǾƛƭƭŀƎŜǎ on the other side of the Bhote Koshi River and is about 
a 5-hour drive from Kavre district headquarters in Dhulikhel. Every VDC (village development committee) has 
a village health post with health practitioners who are appointed on merit by the government through its own 
selection process.  
 
It is rare to find a doctor or nurse in communities ŀǎ ǊŜƳƻǘŜ ŀǎ waCΩǎ ǘŀǊƎŜǘ ±5/ǎ. The government has created 
positions such as auxiliary health workers (AHWs), auxiliary nurse midwives (ANMs), and community health 
workers (CHWs) who are trained medical practitioners, fully qualified to treat minor heath issues. However, 
the small health posts in many VDCs (village development committees) do without AHWs, ANMs, and CHWs.  
 
Additionally, the vast majority of health posts are understocked and do not have essential medicines and 
equipment. The small heath posts in the VDCs are completely reliant upon the District Health Office, which in 
turn is reliant on the Ministry of Health, for funds and supplies to run the health centers smoothly. The 
frequent lack of essential supplies and equipment can be directly attributed to this fragile supply chain.  
 
Thus, people seeking emergency health assistance have to travel long distances to district headquarters or 
Kathmandu, or end up dying because of lack of treatment. Many people still believe in witch doctors and 
voodoo and don't always seek medicine or go to the hospital for treatment.  
 

waCΩǎ Presence 
! ǇǊŜƭƛƳƛƴŀǊȅ ŀǎǎŜǎǎƳŜƴǘ ƻŦ YŀǾǊŜ ŘƛǎǘǊƛŎǘ ŀƴŘ ƛǘǎ ƴŜŜŘ ŦƻǊ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǿŀǎ ǇŜǊŦƻǊƳŜŘ ōȅ waCΩǎ bŜǇŀƭ 
team immediately after the April 25, 2015 mega earthquake. We found that the health centers were in 
immediate need of health equipment and supplies, which would enable them to provide quality health 
ǎŜǊǾƛŎŜǎ ǘƻ ŀǊŜŀ ǊŜǎƛŘŜƴǘǎΦ waCΩǎ ƘŜŀŘǉǳŀǊǘŜǊǎ ƛƴ ǘƘŜ ¦{! ƛƳƳŜŘƛŀǘŜƭȅ ǊŜǎǇƻƴŘŜŘ ǘƻ ǘƘŜǎŜ ƴŜŜŘǎ ōȅ 
dispatching two 40-foot containers filled with necessary health equipment and supplies, made possible by 
several generous supporters, including Project C.U.R.E., LDS Charities, Convoy of Hope, International Relief 
and Development, and Help International Hong Kong Limited.  
 
However, the container could not reach Nepal at that time due to an unofficial economic blockade created by 
the Indian government. Nepal is a landlocked country, and the only way for the container to enter Nepal was 
through an Indian customs port. With the Indian government blocking any container from entering Nepal, the 
supplies had to stay in the Port of Kolkata for almost 6 months.  
 

In January 2016, RMFΩǎ Nepal team was finally able to receive 
the container. The equipment and medical supplies were 
stored in Dhulikhel (the headquarters of Kavre district). After 
having obtained necessary approvals from appropriate 
authorities to distribute the consignment to the village health 
posts of Kavre, our team conducted a small ceremony and 
handed over the consignment to the District Health Office.  
 
¦ƴŘŜǊ waCΩǎ ǎǳǇŜǊǾƛǎƛƻƴΣ ŀƴƻǘƘŜǊ ǎƳŀƭƭ ŘƛǎǘǊƛōǳǘƛƻƴ 
ceremony was held in Birta Deurali Health Post, where the 
medical supplies and equipment were directly handed over to 
health post supervisors in February 2016. 
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All in all, the consignment was distributed among 17 village health posts and Dhulikhel Hospital. The initial 
decision was to distribute among 8 VDCs in Kavre, but because of the overwhelming quantity of supplies, the 
consignment was adequately distributed among 17 VDCs and Dhulikhel Hospital.  
 
17 VDCs received medical supplies and equipment: 

1. Madan Kundari Health Post 
2. Kattike Deurali Health Post  
3. Pokhari Chauri Health Post  
4. Gothpani Health Post 
5. Dhuseni Siwalaya Health Post 
6. Majhi Feda Health Post 
7. Nagre Gagarche Health Post 
8. Birta Deurali Health Post 
9. Simthali Health Post 
10. Bangthali Health Post 
11. Salle Bhumlu Health Post 
12. Kolati Health Post 
13. Phatlate Health Post 
14. Bhumlungtar Health Post 
15. Saping Health Post 
16. Chaubas Health Post 
17. Bekhsimle Health Post 

 
RMF Follow-Up Finds Unused Equipment and Supplies: June 2016 
Because of the high value and quantity of the medical equipment, instruments, and supplies distributed to 
health posts in these 17 VDCs (village development committees), it is imperative to track the consignment 
from time to time to ensure that it is used for the intended purposes and not appropriated for profit or laid 
aside unused at health posts.  
 
In June 2016, RMF Finance Manager Suman Gurung visited the villages with Mr. Lekh Raj Gautam, a respected 
local political figure, to inspect the condition of the consignment. They observed that most of the consignment 
had been distributed among the health posts, but some of the VDCs were unable to take the supplies to their 
health posts. This was because of the overwhelming size of their share of the consignment and a lack of funds 
to hire a vehicle to transport it. The undistributed supplies were kept in two of the health posts, namely 
Dhuseni Siwalaya Health Post and Birta Deurali Health Post.  
 

   
Consignment kept at Birta Deurali Health Post                          Consignment kept outside Dhuseni Siwalaya Health Post in  
                                                                                                             a tent 
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RMFΩǎ team instructed the supervisor of Dhuseni Siwalaya Health Post to have the consignment distributed to 
the respective health posts immediately. It was also made clear that the transportation cost would be borne 
by Real Medicine Foundation should there be insufficient funds for the distribution.  
 
We also found that some health posts had been storing equipment, such as wheelchairs and crutches, that 
should have been handed over to the needy, while other health posts had been distributing the equipment as 
needed and taking it back once the need was over. Furthermore, most of the boxes of supplies were unused 
and unopened, as the health posts were saving them for future use. We asked them to use supplies, such as 
antiseptics, hand sanitizers, surgical gloves, etc. and advised that RMF will try to replenish them in the future.  
 

    

 

 
Birta Deurali Health Post ς During our visit, we met a local man who was using 
RMF-donated crutches. He was told to return them when he no longer needed 
them. He expressed his gratitude toward RMF for the crutches, which he could 
not afford himself.  

 
We did find that some health posts had been making proper use of the equipment and instruments donated 
and were able demonstrate their use to RMFΩǎ ǘŜŀƳ ŘǳǊƛƴƎ ƻǳǊ ǾƛǎƛǘΥ  

Unused wheelchairs, crutches, and bed at Madan Kudari 
Health Post 

Tej Bahadur Ghising, in charge of Madan Kudari Health 
Post, with unused RMF consignment 
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Progress in Use of RMF Consignment: November 2016  
The RMF Nepal team, including Program Manager Ganesh Shrestha and Finance Manager Suman Gurung, 
visited the health posts again during the last week of November 2016.  
 
Goals of this visit:  

¶ Track the consignment once more to ensure that supplies and equipment are being used effectively. 
¶ Cement waCΩǎ position in the community and with government health posts to operate our 5-year 

community health outreach program.  
 

 
Left to right: Mr. Bal Krishna Gautam (in charge of Dhuseni Siwalaya Health 
Post), Mr. Suman Gurung (RMF Finance Manager), and Mr. Ganesh Shrestha 
(RMF Program Manager) at Dhuseni Siwalaya Health Post.  

RMF-donated maternity kit at Kattike 
Deurali Health Postτmost were already 
used and only a few were left in stock.  

Kattike Deurali Health Post employees demonstrating the use of 
RMF-donated thermometer, nebulizer, supplies, etc. 
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RMF ǘŜŀƳΩǎ ŦƛƴŘƛƴƎǎ:  
¶ Previously undistributed supplies had been 

distributed, with the remainder to be given to the 
district hospital. 

¶ Equipment was used effectively and some 
required maintenance.  

 
The consignment stored at Dhuseni Siwalaya and Birta 
Deurali was distributed to the respective health posts. This 
was done by the supervisors of the respective health posts 
without RMF intervention.  
 
We were informed that the medical instruments and 
equipment still stored at Dhuseni Siwalaya Health Post 
were in the process of being handed over to Dhulikhel 
Hospital. The remaining machines were sophisticated, 
including phototherapy machines, audiogram, autosome, 
etc., which require highly qualified medical technicians to 
operate effectively. The sophisticated, expensive 
equipment was beyond the professional and technical 
capacity of local health practitioners, and the health post 
supervisors, as a committee, had jointly decided to hand 
over the machines to Dhulikhel Hospital with the approval 
of the District Health Office.  
 
It is to be noted that since the consignment was handed 
over to the government of Nepal, it could not be moved 
without approval from the appropriate government 
bodies.  
 
Some of the machines had been used extensively by the health posts and were now in need of maintenance 
to remain functional. Also, some equipment required restocking of supplies which the health posts did not 
have. For example, a nebulizer requires special medicine to be put to use. In the absence of such medicines, 
the nebulizer could not be used. It was also brought to the attention of our team that the health post 
employees need training from a technical expert to effectively use some of the equipment.  
 

   
Mr. Ganesh Shrestha inspecting an oxygen concentrator         Inspection of undistributed instruments 

Mr. Ganesh Shrestha inspecting undistributed 
instruments to be handed over to Dhulikhel Hospital 

Mr. Ganesh Shrestha inspecting undistributed 
instruments 
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Real Medicine Foundation has listened to the requests of the health post supervisors and assured them that 
we will provide support:  

¶ Have the equipment examined to keep it functional at all times. 
¶ Consistently provide medicines needed to use the machines.  
¶ Build the capacity of health post employees through training, including training from a biomedical 

expert, enabling them to use the machines effectively.  
 
Some of the equipment that was not put to use during waCΩǎ first visit was now being used. The boxes of 
consumables were all opened and use of the supplies was properly documented in each of the health posts.  
 

 
RMF-donated bed is used in Madan Kundari Health Post. This was laid 
aside and unused during our first visit.  

 

 
RMF-donated supplies used at Madan Kundari Health Post 

 


