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Background

Kavre, one of the most undeeveloped districts of Nepak 45 kmaway from the capitatity, Kathmandult
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a 5-hour drive from Kavredistrict headquartes inDhulikhel Every VDC (village developmentramittee) has

a village health postith health practitioners who are appointezh meritby the government througits own

selection process.

Itisrare to find a doctoor nurseincommunities &8 NBY 2GS | & Whe Gaeinmént Hddc@dted+ 5 / &
positions such aauxiliary health workers (AHWSs), auxiliary nurse midwives (ANMs), and community health
workers (CHWs)ho are trainedmedicalpractitioners fully qualified totreat minor heath issuegdowever,

the small health posts in many VDCs (village development éteas) do without AHWSs, ANMs, and CHWSs.

Additionally, the vast majority dfiealth posts are undestockedand do not haveessential medicines and
equipment.The small heath posia the VDCs are completely reliant upon the District Health Qffibéchin
turn is reliant on the Ministry of HealtHor funds and supplies to run the health centers smoothlge
frequentlack of essential supplies and equipment éandirectlyattributed to this fragile supply chain.

Thus people seeking emergency healiksistance have to travel long distaste district headquarters or
Kathmandy or end up dying because of lack of treatment. Many people still elia witchdoctors and
voodoo and don't always seek medicine or go to the hospital for treatment.
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team immediately after the April 25, 2015 mega earthquake. We found that the health centers were in
immediate need of health equipment and sljes, which would enable them to provide quality health
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disgpatching two 46foot containers filled with necessary health equipment and supplies, made possible
several generous supporters, including Project C.U.R.E., LDS Charities, Convoy of Hope, International Relief
and Development, antlelp International Hong Kong Limited

However the container could not reach Neglthat time due toanunofficial ecmomic blockade created by
the Indian government. Nepal is a landlocked courdand the only wayor the containerto enter Nepal was
through an Indian customsopt. With the Indian governmentlockingany containefrom entering Nepal the
supplies had tstay in the Brt of Kolkata for almost 6 months.

InJanuary 2016, RMH3epalteam was finally ablé receive
the container.The equipment and medical suppliegere
stored in Dhulikhel(the headquartes of Kavre idtrict). After
having obtained neceasy approvals from appropriate
authorities todistribute the consignmerib the village health
posts of Kavreour teamconducted a small ceremony and
. handed over the consignment to the District Health Office.
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ceremonywas held in Birta Deurali HealthoBt, where the

medical supplies and equipment were directly handed awer

health post supervisor® February2016




All in all the consignment was distritted among 17 village healthgsts andDhulikhelHospital. The initial
decision was talistribute among8 VDGin Kavre but becauseof the overwhelmingquantity of suppliesthe
consignment wa adequately distributed amoriyy VDCs anBhulikhelHospital.

17VDCseceivaed medical supplies andguipment:
Madan Kudari Health Post
Kattike Deurali Health Post
Pokhari Chauri Health Post
Gothpani Health Post
DhuseniSiwalayaHealth Post
Majhi Feda Health Post
Nagre Gagale Health Post
Birta Deurali Health Post
Simthali Hellh Post

10. Bangthali Heldh Post

11. Salle Bhumlu &glth Post

12. Kolati Health Post

13. Phatlate Halth Post

14. Bhumlungtar Health Post
15. Saping Health Post

16. Chaubas Health Post

17. Bekhsimle ldalth Post
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RMFFollow-Up Finds Unused Equipment and Supplidsine 2016

Because of thénighvalue and quantity of the medical equipment, instrumerdad supplies distributed to
health postsin these 17 VDCs (village development committeies¥,imperative to track the consignment
from time to time to ensure thait is usedfor the intended purpossand not appropriated for profit olaid
asideunusedat health posts.

InJune 2016, RMFRfance Manager Suman Gurung visited the villages with Mr. Lekh Raj Gautapeeated
local political figure, to inspect the condition of the consignmdimiey observed that mosif the consignment
had beendistributed among the health postbut some of the VDCs were unable to take the supplies to their
health poss. This was because ofdloverwhelming size of their sharetbe consignment ané lack of funds

to hire a vehicle to transporit. The undistributed supplieswere kept in two of the health postshamely
DhuseniSiwalayaHealthPost and Birta Deurali Health Post.
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Consignment kept at Birta Deurali Health Post Conggnment kept outside Dhuse8iwalayaHealth Post in

atent



RMR)t@am nstructed the supervisor of DhuseBiwalayaHealth Post to have the consignment distributed
the respective health posts immediately. It was also made clear that the transportaiginmould be borne
by Real Mediine Foundation should there besufficientfunds forthe distribution.

We also found that@me health psts had been storing equipment, suabwheelchairs and crutcheghat

should have been handed ovierthe needywhile other health poss had beerdistributingthe equipmentas
neededand takingit back once the need was ovéfurthermore, most of the boxes of supplies were unused

and unopened, as the health posts were saving them for future use. We asked them to use supplies, such as
antiseptics, hand sanitizers, surgical glows. and advised that RMF will try to replenish them in the future.
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Tej Bahadur Ghisingn icharge of Madan Kudari Hea Unused wheeltairs, crutchesand bed at Madan Kuds
Post with unused RMF consignment Health Post
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Birta DeuralHealth Post, During our visit, we met a localanwho was using
RMFdonated crutches. He was told to return them when he no longer needed
them. He expressed his gratitude toward RMF for the crutches, which he could
not afford himself.

We did find thatsomehealth posts had been making proper use of the equipment and instruments donated
and were able demonstrate tireuseto RMR A G SIY RdzNAyYy 3 2dzNJ GA&AAGY



Kattike Deurali Health dat employes demonstrating the use
RMFdonatedthermometer, nebulizer, suppliestc.

RMFdonated maternity kit at Kattike
Deurali Health Bstt most were alread
used and only a few were left in stock.

Progress in Use of RMF Consignmesvbovember 2016
The RMMepalteam, includingProgramManagerGanesh Shrestha arfihance ManageSuman Gurung,
visited the health posts again duritige last week of November 2016

Goals of this visit:
1 Track the consignment ax@ more to ensurehat supplies and equipmerare beingusedeffectively.

7 Cemen w a Cgdsition in the community and with government health posts to operate 5-year
community health outeach program.

Left to right:Mr. Bal Krishna Gautarin charge of DhusersiwalayaHealth
Post), Mr. Suman Gurung (R¥MmRance Manager)andMr. Ganesh Shrestha
(RMFProgram Manager) at DhuseS8iwalayaHealth Post.
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1 Previously udistributed supplies had been
distributed, with the remainderto be givento the

district hospital

17 Equipment was used effectively and so
required maintenance.

The consignment sted at Dhuseni Siwalaya and Bir
Deuali wasdistributed to the respective health posts. Th
was done by theupervisor®of the respective health postg
without RMF intervention.

We were informed that the medicalnstruments and
equipment still stored at Dhuseni Siwalaydlealth Pst
were in the process of being hated over to Dhulikhel
Hospital. The remaining machineswere sophisticated

includingphototherapy machines, audiogram, autosomc
etc., which requirehighly qualified medicakchnicians to
operate effectively. The sophisticated expensive
equipment was beyond the professional and technica
capacity of local health practitiongrand the health post €™
supervisorsas a committeghad jointly decided to hand| =\
over the machines to Dhulikhel Hospital with the approv. -
of the District HealthOffice.

Mr. Ganesh | inspecting
instruments to be handed over to Dhulikhel Hospit

It is to be noted thakincethe consignmentvas handed
over to the government of Nepait, could not bemoved
without approval from the appropriate governmen
bodies.

Mr. Ganesh Shrestha inspecting undistribt

instruments

Some of the madheshad beenused extensivelpy the health postaind were nowin need of maintenance
to remainfunctional Alsg some equipmentequiredrestocking ofsupplieswhich the health postdid not
have Forexample,a nebulizerrequiresspecial medicine tde put to use. In the absence of such medicines
the nebulizercould not be used It was also brought to thattention of ourteam that the healthpost
employees needrainingfrom a technical expert teffectively use some of the equipment

Mr. Ganesh Shrestha inspectiagoxygen concentrator irnspection of undistributed instruments



Real Medicine Foundatidmaslistened tothe requess of the health post supervisors arassuredthem that
we will provide support
1 Have the equipmengéxaminedto keepit functional at all times
1 Consistently ppvide medicinesieeded to usehe machines
7 Build the apacityof health post employees througinaining, including training from a biomedical
expert, enabling them to use the machines effectiyel

Some of the equipment thavas not put to use duringv a Cfiesdi visitwasnow being used. The boxes of
consumables were all opened and use of the suppli@sproperly documented in each of the health posts.

RMFdonated bed is used in Madan dlari Health Post. This wdaid
asideandunused during our first visit.

P Ty

RMFdonated supliessed at Madan Kndari Health Post



