
1 

 

 

Model Village Project, Nepal 
 

Reporting period: August 1, 2016 – December 31, 2016    
Prepared by: Gaurav Pradhan 

 
Organization: Real Medicine Foundation Nepal (www.realmedicinefoundation.org)  
Project title: Model Village Project (MVP)  
Project location: Arupokhari village, Gorkha district, Nepal 
 
 

 
 
 
August 2016 – December 2016 

Real Medicine Foundation 
11700 National Blvd., Suite 234 
Los Angeles, CA 90064 
+1.310.820.4502  

http://www.realmedicinefoundation.org/


2 

 

Background 
After the devastating earthquake that hit Nepal in April 
2015, Real Medicine Foundation began providing much 
needed emergency health support to the people of 
Arupokhari, a remote village in Gorkha district. With the 
long-term vision of establishing, operating, and 
sustaining quality health services in the region, in January 
2016, RMF opened a health clinic in Arupokhari, which is 
situated only about 45.6 km from the earthquake’s 
epicenter in Gorkha district.  
 

RMF’s Presence  
The health clinic that was previously operating in the 
region was severely damaged due to the earthquake, and 
it had since remained closed. RMF constructed a 
temporary structure in the same location and has been 
providing health services such as OPD (outpatient 
department) and emergency services, first aid, family planning and counseling, antenatal and postnatal care 
services, and the supply of pharmaceutical drugs. With the purpose of providing access to much needed health 
services in the area, these services are provided to the community for free, while pharmaceuticals are supplied at 
a subsidized rate. However, if any patient is unable to pay for the medicines, RMF provides them for free.  
 
The RMF Health Clinic provides free health services around the clock through the hard work of three experienced 
team members. Bishnu Prasad Sharma, RMF Clinical Officer and Auxiliary Health Worker (AHW), has 35 years of 
experience in the field and is in charge of the RMF Health Clinic in Arupokhari. The team also includes Registered 
Nurse Binita Sapkota, who has experience working as a postnatal nurse in one of the most reputable hospitals in 
Kathmandu valley. She also has midwifery experience. Lastly, Krishna Bahadur Baram is our dedicated, energetic 
RMF Health Clinic Assistant who completes the RMF Health Clinic team.  
 
Building Expansion and Plans to Expand Service  
Currently, the RMF Health Clinic is operating in a 
narrow, temporary structure since permits for 
permanent buildings have been delayed by the 
government post-earthquake. Real Medicine 
Foundation is committed to building a permanent 
structure for the health clinic to provide additional 
health services. The new health clinic will include a 
birthing center, which is needed in the region; the 
village had 96 births in the last calendar year.  
 
Recently, the Clinic Management Committee played a 
vital role in securing a large piece of land from local 
authorities, with a total area of 1,526 square meters, 
for construction of the RMF Health Clinic. RMF Nepal 
Program Manager, Ganesh Shrestha visited 
Arupokhari, Gorkha from December 13th to December 
15th, 2016 to assess the land and announce the 
construction of the health clinic to the community 

RMF Health Clinic team with Nepal Program Manager 
(second from left) 

RMF Program Manager installing a sign for construction with 
the help of local villagers 
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and local leaders. Work on the design of the building is underway. In the course of 2017, we are expecting to move 
from the temporary structure to the new building and continue providing health services from there.  
 
Long-Term Goals and Progress Towards Self-Sustainability  
With the vision of a self-sustainable health clinic, RMF 
opted to work in partnership with the local 
community so that the operation and functionality of 
the health clinic rest within the community. RMF has 
formed a Clinic Management Committee including 
representatives from the community, clinic staff, and 
nearby government health authorities so that the 
major decisions for the operation of the RMF Health 
Clinic rest with the community itself.  
 
Committee members:  

• Chairperson: Mr. Hom Bahadur Ale, Social 
Worker 

• Member Secretary: Mr. Bishnu Sharma (RMF 
Clinical Officer in charge of the health clinic) 

• Advisors: Mr. Iswar Adhikari, Mr. Rana Bahadur Baram, and Ms. Tukmaya Baram 
• Members: Mr. Man Bahadur Gurung, Mrs. Rajmati Surkheti, Mrs. Saroja Adhikari, Mr. Durga Ramtel, Mr. 

Fatta Bahadur Baram, Mr. Ram Krishna Shrestha, Mr. Lal Bahadur Kunwar, and Mrs. Parbati Neupane 
 
For the long-term operation and survival of the clinic, 
RMF understands the roles and responsibilities of the 
community in its operation. RMF previously 
purchased all medical supplies for the clinic. However, 
in November 2016, the clinic was able to purchase the 
medicines with its own funds, which were 
accumulated by the distribution of medicines on a 
cost to cost basis. There are also surplus funds of USD 
2,000 maintained in a safe box in the clinic. This huge 
achievement of self-sustainability was highlighted by 
RMF Nepal Program Manager Ganesh Shrestha, when 
he handed over the surplus funds to the committee 
and advised them to open a separate bank account so 
that the funds collected from distribution of the 
medicines can be deposited. The RMF Clinical Officer 
in charge of the health clinic has the responsibility of 
handling these funds until the bank account is 
opened. The bank account will be operated with the joint signature of the RMF Clinical Officer and the chairman 
of the committee.  
 
Real Medicine Foundation will continue to support the health clinic and the community in streamlining clinic 
operations and continue to involve the community in the operation of the clinic so that a smooth handover can 
eventually take place.  
 

Meeting of the Clinic Management Committee 

RMF Program Manager speaking with local leaders of 
Arupokhari VDC 
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During his visit to Arupokhari, Ganesh Shrestha also 
called a meeting with local community leaders to discuss 
RMF’s current status and construction project. He found 
that the community is very happy with the services 
provided by the health clinic and the contributions of 
Real Medicine Foundation towards this endeavor.  
 
Ganesh Shrestha also examined the health services 
provided by the clinic and inspected the medicines that 
are in stock, as well as the medical equipment and 
instruments. The RMF Health Clinic has been able to 
provide high quality health service to the people in 
Arupokhari, Gorkha. The clinic has earned a very good 
reputation, so much so that people from neighboring 
villages such as Pandrung, Tandrung, and Panch Khuwa 
Deurali also come to the RMF Health Clinic.  

 

Results and Accomplishments  
 
Media Coverage and Praise from the Community 

A national newspaper recently published a story on the RMF Health Clinic and its popularity with the local people. 
The newspaper article was published by Daraudi National Daily on December 16th, 2016. The article mentions the 
reaction of local people towards the RMF Health Clinic and how it is benefiting the community. 
 

Publication: Daraudi National Daily 

Author: Santosh Adhikari 

Date: December 16, 2016 

Translation: Villagers’ Beloved Clinic! 

 
Health worker checking patients 

 

Mr. Motilal Shrestha, a 96-year-old man from Arupokhari 2, reached the clinic out of breath. It took him 15 

minutes walking uphill from Arupokhari 1, Saat Dobate to reach the clinic, which is operated by Real Medicine 

Foundation in coordination with the villagers. He is also the oldest person in the village. After taking a rest when 

he reached the clinic, he told us, “With old age, I am suffering from asthma and cold coughs. I am here to get a 

RMF Nepal Program Manager inspecting RMF Health Clinic 
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checkup with the doctor.” Health worker Bishnu Sharma is the “doctor” that Mr. Shrestha is talking about. 

Including Mr. Shrestha, dozens of villagers also come there to receive health services at the clinic. 

A local resident, Ram Bahadur Baram, says, “If there was no Bishnu, sir, many of the villagers would die a 

premature death. In fact, there is a government health post here, but it is too far. Health workers are also not 

always available in the health post. So, either we have to go to Arughat or to Gorkha Bazar. This clinic has saved 

people’s lives here.” The RMF clinic’s two other staff members, Mr. Sharma and Staff Nurse Binita Sapkota, are 

providing 24-hour service to people, says Baram.  

Real Medicine Foundation has been providing services since last January in the building, which they renovated 

after it was damaged by the earthquake. The villagers provided the land for the building in which the foundation 

is operating. Real Medicine Foundation says that it is planning to work for five years in the village in health and 

other sectors: “Until now, we have been serving the people here only through this clinic, but now we will also help 

with the livelihood of the people here. We are preparing to bring forward different projects after assessing the 

needs of the people and receiving project ideas from the locals. We have the help and support of the people for 

the clinic we are running. Our organization works by request of the people,” said the representative of Real 

Medicine Foundation Nepal, Mr. Ganesh Shrestha. While buying medicines in the clinic, patients pay 25 percent 

less than the price marked on the packet.  

Mr. Bishnu Sharma, the clinic in-charge, informed us that the money received from the sale of medicines is spent 

in the presence of the committee that was formed while establishing the clinic. The chairman of the management 

committee said that the money for the medicine is collected in order to continue the services even after help from 

Real Medicine Foundation stops. He said that the clinic is available for the people, whether they are injured by the 

earthquake or they get sick at other times.  

According to Ale, since the government health post is not suitably located and the health worker is not always 

available, people love this clinic. A new building is being built after the clinic’s building was damaged by the 

earthquake. RMF is building the new building for the clinic. The land for the building was made available by the 

community, said Mr. Shrestha, who is the Nepal Program Manager for RMF. Mr. Shrestha had just discussed the 

new building and the new programs of Real Medicine Foundation with the community.  

According to Mr. Shrestha, the clinic is being built with a birthing center too. But the villagers would like a birthing 

center with a lab. People from Arupokhari, Pandrung, Panch Khuwa Deurali wards 2 & 1, and Tandrang VDC are 

the ones who benefit from the clinic.  

 
Original article:  
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Patient Stories  

 

1. Bikash Surkheti is an 8-year-old boy who lives in Arupokhari-2. On August 

15, 2016, while Bikash was playing in a field, he tripped and hit his head on 

a rock. He cut his forehead near the left eye and needed immediate 

treatment. He was brought to the RMF Health Clinic and received 3 stiches 

from RMF Clinical Officer Bishnu Prasad Sharma. Bikash and his mother 

returned to the clinic for regular wound care and dressing, and after two 

weeks the stiches were removed. As of today, the wound has completely 

healed and Bikash has significantly recovered.  

 

 

 

 

 
Bikash Surkheti  
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1. Seti Pariyar was a 60-year-old woman living in 

Arupokhari-2. On August 7, 2016, she visited the RMF 

Health Clinic complaining of heavy chest pain. We found 

that she was suffering from heart disease. For further 

diagnosis and treatment, Ms. Pariyar was referred to one 

of the renowned heart hospitals in Kathmandu. However, 

she and her family chose not to make the long trip. 

Unfortunately, Ms. Pariyar passed away on September 8, 

2016.  

 

 

Health Awareness Programs  

The availability of a fully functional, well-staffed, well-stocked health clinic in Arupokhari has brought about 

positive changes in the lives of the village’s community members. RMF’s team has organized many one-on-one 

sessions, group sessions, and awareness programs on multiple health issues, in all the wards of Arupokhari village.  

 

The sessions generally include these topics: 

• Personal hygiene and environmental sanitation 

o Handwashing 

o Using the bathroom 

o Dental hygiene, etc. 

• Communicable diseases and how to avoid them 

o Common cold viruses 

o Measles 

o Tuberculosis, etc. 

• Immunization of newborns 

• Malnutrition and training on how to prepare nutritious food at home with locally available resources 

• Awareness of health hazards from alcohol and smoking 

 
Morbidity Report 
OPD and emergency registers have been maintained separately. Since the RMF Health Clinic is operated in close 
coordination with the District Health Office (DHO) and Village Development Committee (VDC), reports have 
been submitted regularly to these authorities, on a monthly basis. Representatives from RMF also regularly 
participate in review meetings organized by the DHO. The morbidity report is based on the Health Management 
Information System (HMIS) of Nepal.  
 
From January 2016 to November 2016, a total of 5,688 patients (2,872 female and 2,776 male) benefited from 
the RMF Health Clinic in Arupokhari. The patient flow was especially high in the months of August and 
September, and then the number of patients decreased gradually. This is because of the rainy season (August–
September), when there is a higher possibility of water contamination and other favorable environments for 
communicable diseases. The winter starts in October, so the number of patients with communicable diseases 
has been decreasing.  
 
The monthly number of patients and provisional diagnoses treated in the RMF Health Clinic are shown in Table 1 
and Charts 1a and 1b. The number of patients by gender is shown in Table 2 and Chart 2.  

Ms. Seti Pariyar being examined 
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Table 1 
Number of patients, including OPD, emergency, and family planning:  
 

SN Disease Jan. Feb. Mar. Apr. May June  July Aug. Sep. Oct. Nov. Total 

1 Respiratory 95 88 116 98 116 117 83 135 184 138 94 1,264 

2 Digestive System 43 54 71 92 92 71 74 48 47 77 55 724 

3 Fever 5 13 14 23 23 30 27 57 19 27 15 253 

4 Body Ache/Headache 14 16 23 28 52 24 26 42 25 48 18 316 

5 Typhoid 11 15 12 4 23 20 28 111 68 7 6 305 

6 Musculoskeletal System 9 11 26 17 25 28 10 33 25 19 13 216 

7 Lymphadenitis 2 0 0 2 1 3 1 0 2 1 2 14 

8 Cardiovascular System 21 11 19 30 48 40 35 33 45 42 41 365 

9 Genitourinary System 3 10 12 12 13 21 17 8 16 12 29 153 

10 Vector Borne Diseases 0 0 0 0 0 0 0 0 0 0 0 0 

11 Nutritional Disorders 1 3 11 4 7 3 6 8 4 2 5 54 

12 ENT and Dental Diseases 25 28 37 26 28 51 39 24 42 28 24 352 

13 ANC 1 2 2 1 0 5 1 1 5 1 0 19 

14 Animal Bites 1 0 0 0 0 1 6 6 6 7 0 27 

15 Skin Infections 45 36 34 91 64 70 136 150 189 118 79 1,012 

16 Accident/Fall Injury 0 0 0 18 10 29 30 32 31 12 12 174 

17 General Weakness 1 2 0 17 2 18 9 5 8 9 6 77 

18 Family Planning 16 14 24 13 13 15 13 16 12 26 19 181 

19 Other 6 7 6 15 27 7 9 20 19 39 27 182 

  Total 299 310 407 491 544 553 550 729 747 613 445 5,688 
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Chart 1a 
Number of patients:  
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Chart 1b 
Top ten health problems treated at the RMF Health Clinic:  
 

 
 
Table 2 
Number of patients by gender:  
 

SN Sex Jan. Feb. Mar. Apr. May June  July Aug. Sep. Oct. Nov. Total 

1 Female 144 154 208 237 291 284 248 364 417 332 233 2,872 

2 Male 155 156 199 254 253 269 302 365 330 281 212 2,776 

  Total 299 310 407 491 544 553 550 729 747 613 445 5,688 
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Chart 2 
Number of patients by gender: 
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