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About Real Medicine Foundation

• Post-crisis aid and humanitarian support

• Comprehensive, integrated healthcare projects

• Education

• Economic empowerment

• Global outreach- 15 countries across South and 
Southeast Asia,  Africa, Europe, Central America, 
South America, and USA

- Founded in 2005 after months of tsunami relief in Sri Lanka with the aim of providing longer term, sustained support in disaster and poverty ravaged areas.
- Humanitarian support- food, water, basic provisions, medical camps and shelter
- Healthcare includes Immunization, nutrition, safe motherhood, HIV/AIDS prevention and care, malnutrition.
- Holistic approach- psychological trauma, healthcare education, mobile and stationary clinics depending on needs, foster relationships with various entities including 
government and non-government.
- RMF focuses on long-term empowerment and healing of communities
- Economic empowerment through microfinance- pilot project with KOMPIP in Indonesia



About KOMPIP

• Democratization

• Good governance

• Social justice

• Economic empowerment

• Multifarious activities- disaster risk reduction 
training, community participation, livelihood and 
employment education, social service delivery 
and advocacy, and microfinance

• Holistic approach to improving the lives of 
marginalized people in Central Java by focusing 
on both social empowerment and economic 
advancement

- KOMPIP was founded in 1999 in Surakarta, Central Java, with the mandate of empowering disenfranchised Indonesians by promoting democratization, good 
governance and social justice. Having developed credibility and a broad base of support in central Java, KOMPIP has since diversified and added several components to 
its empowerment program including disaster risk reduction training, community participation, livelihood and employment education, social service delivery and 
advocacy, and microfinance. In the long term, KOMPIP aims to provide healthcare, education, housing and employment to as much of Indonesia’s large poor 
population as possible.



Overview of Microenterprise 
in Indonesia

• 51 million businesses, most without 
access to institutionalized finance

• Our focus is the “productive poor” 
segment

• Indonesian microfinance market is 
massive and largely untapped

• Demand for formal finance is high but 
access is poor

Mid-Large ~ 1000

Small- several thousand
Loan sizes- 50 - 500 million 
rupiah ($5,250 - $52,500)

Micro- 11 to 13 million 
- Loan sizes of 3 - 50 million 

rupiah ($315 - $5,250)
- Some banks

Productive Poor - 38 to 40 
million
- Loan sizes of up to 3 million 

rupiah ($315)
-No banks
-Most common model is Grameen  
(or variant of Grameen)

- There are 51 million businesses in Indonesia, most of which do not have access to formal financial services.
- The “productive poor” segment is the largest and is full of untapped potential
- Indonesia is a poor country, yet poverty here is remarkably different from that of countries in South Asia and Africa. This difference can be attributed partially to climate 
and natural resources. With an abundance of fertile land and a tropical climate, poverty in Indonesia is rarely characterized by starvation and thus the proportion of 
economically active people in impoverished communities is high.



Our Pilot Project in 
Microfinance

• May 2006 earthquake

• Neighborhood Endowment Fund (NEF), or Dana Abadi RT

• 193 neighborhoods; 7,000 people

• Each neighborhood community receives 4-6 months of training and mentoring for 
clients and administrators before achieving self-sustainability

• Repayment rates near 100%

• Between December 2008 and June 2009 each neighborhood’s fund grew between 
20% and 80%; aggregate NEF assets grew from US$57,000 to US$101,000

• Current expansion will involve an additional 2,668 neighborhoods and 500,000 
people

• Broad base of support:  AusAid, Coca-Cola Foundation, Ford 
Foundation and HIVOS

KOMPIP

NEF communities
- Elected representatives: Leader, secretary and 
treasurer
- Each community collectively decides which 
members will receive loans

Training and Mentoring

For representatives:
Bookkeeping; 
Administration; 

For borrowers:
Bookkeeping; 
Microenterprise 
management; 
Microenterprise 
marketing

- Our work in microfinance began in the aftermath of the May 2006 earthquake which had a devastating impact on impoverished communities in Central Java. While RMF 
and KOMPIP provided immediate earthquake relief, we also initiated a community savings project in Klaten, Central Java. As these disaster-struck communities responded 
exceptionally well to the provision of savings and loans at the grassroots level, we expanded our program.
- Today, our pilot project in microfinance is called Neighborhood Endowment Fund. This is a set of community-owned and operated microcredit units and we are in our 
fourth year of operation. Out of 198 original neighborhoods in Yogyakarta and Klaten, Central Java, 193 continue to operate with a total membership of 7,000 people.
- The community-owned revolving fund initiative provides its members with access to small loans for micro-enterprise purposes. Each neighborhood community elects 
three members (leader, secretary and treasurer) as voluntary representatives and administrators of the fund.
- KOMPIP staff and/or volunteers go to the field to carry out training and mentoring. This involves bookkeeping and administrative training for the elected representatives 
and bookkeeping, microenterprise management and marketing training for borrowers.
- These cohesive neighborhood groups are instilled with a communal sense of ownership of their NEF and collectively decide which members of their community will be 
granted loans for micro-enterprise purposes, thereby removing the need for any outside entity to carry out credit risk assessments.
- With our broad base of support and partners, the NEF initiative has met with great success. Our communities have embraced NEF. Loan repayment rates have been in the 
high 90’s and the revolving funds of our neighborhoods have consistently grown substantially larger, allowing for increased access and larger loans.



Building a Microfinance 
Institution• Expansion from 193 to 2,668 

neighborhood communities and 7,000 
to 500,000 people requires 
formalization and institutionalization

• Cooperative for the Power of 
Marginalized People of Central Java 
(Koperasi Damar Jateng)

• Financial and institutional sustainability 
will be achieved through: capacity 
building, development of savings; 
market-based and cost-covering 
interest rates; regulation and oversight

• Additional microfinance services: 
Savings, retirement, insurance

- A partnership between the local government of Surakarta, KOMPIP and RMF has resulted in an unprecedented seed grant that forms the capital base of newly formed NEF 
communities as we expand to the entire Surakarta area.
- The expansion from 193 to 2,668 neighborhoods and 7,000 to 500,000 people must be complemented by the establishment of a formal institution and structure in 
order to maintain high rates of success and achieve self-sustainability. Large-scale microfinance cannot be successful and sustainable while remaining informal.
- In November 2009, Koperasi Damar Jateng, or Cooperative for the Power of Marginalized People in Central Java, was founded. Through the building of institutional 
capacity, this legally independent microfinance institution will transition the existing portfolio of community-owned and driven revolving fund microcredit activities to a 
sustainable market-based structure.
- Savings will become a major component of the financial services offered and will act as a key source of funding microloans. Meanwhile, market-based and cost-covering 
interest rates will be calculated, regulation and oversight will be strengthened, and financial and institutional sustainability will be achieved.
- Our goal is to formalize and institutionalize our existing holistic approach to microfinance so as to increase and sustain outreach to the poor. This includes institution 
building of current community-owned microfinance units, learning and applying microfinance principles and best practices, and adding critical microfinance services such 
as savings, retirement and insurance, the combination of which will allow for the creation of a viable and sustainable MFI.
- The proposed activities will result in an MFI that empowers impoverished communities to gain experience with prudent and institutional credit and savings practices and 
allow them to establish credit histories. As a result, these communities will be able to create livelihoods for themselves, thereby emerging out of poverty and dependence.


