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Background

This assessment process was undertaken to determine the needs of the Para Los Niños staff members of the Early Childhood Development (ECD) program in order to help inform the design of the Real Medicine Foundation training on the topic of psychological trauma.  

The assessment was performed by Dr. Kevin Becker and spanned the course of two days.    Numerous Para Los Ninos ECD sites were visited during that time.  In addition to the assessment of the ECD programs I toured the Charter School, and met with the Principal.  I also visited several sites of the After School Program and had preliminary discussions with the Program Manager and several site managers.  Finally, the assessment also included meetings with Para Los Niños Director of Early Childhood Development, Ray Hernandez and Vice President of Public Relations, Elena Stern.  Dr. Martina Fuchs, Executive Director of Real Medicine Foundation participated in each step of the assessment process.  
Because Para Los Niños staff and administrators have expressed an interest in having staff members from all of their programs trained in the proposed topics, this brief will outline some of the broad scope considerations for expanding this training initiative to that wider target group. 

Observations

Over the course of the assessment I found the Para Los Niños staff at every level to be professional, highly motivated, and interested and engaged in providing high quality care for the children in their programs.  They are clearly a dedicated group of people who seek to provide the best possible care and support for children.  
Across the agency there were 3 primary issues that were repeatedly mentioned by staff when asked what type of training/support Real Medicine might provide.  
Those issues are
1. The impact of traumatic environments (homes and neighborhoods) on children and families in their programs 

2. Unsettling parenting behaviors/styles they witness among caregivers 

3. The impact of direct and vicarious trauma on the staff themselves
These 3 focus areas should serve as the themes for the training Real Medicine provides to Para Los Niños. For each program there will be slightly different applications of the material related to these 3 focus areas due to the unique needs, population, and setting of each program.  
The training should provide a sufficient level of knowledge enhancement while being practical, user-friendly, and promoting skill development.  I believe a child-centered/teacher focused approach to the training would be most beneficial.  
It is clear that the staff and administrators of Para Los Niños recognize the impact of the many challenges facing the families they serve and they continuously seek to mediate and mitigate those challenges through their programming.  A recent training on the topic of child abuse reporting was thought to be very informative and useful by each of the staff who described it.  The training offered by Real Medicine will complement this and other trainings by addressing the broader, often less apparent issues of psychological trauma for these at risk children and families.  
As an agency, Para Los Niños has a critical and unique ability to emphasize the strengths and resiliency in their children and families.  Simultaneously, your willingness to examine, better understand, and address the risks and threats to those strengths, through trainings such as the one we are designing, is one of the reasons the children and families will continue to receive excellent care and support.  Overall, I expect this initiative to provide valuable tools for Para Los Niños staff members in their longstanding efforts to provide the best care for the children and families they work serve.  I look forward to working with your engaging and caring staff.  
