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LWALA Community Alliance
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%/appy >£/o/,‘day5 from Lewala! 1tOs a great joy to share the ongoing story of Lwala with you in tt
season of storytelling and reflection. It has been an incredible year in Lwala village, a year of succes
challenge, a year of realized dreafisce the opening of the Ochieng Memorial Lwala Community Health
Center, we have treated over 12,000 patients! Thank you, on behalf of the people of Lwala, for helping mak
dream a reality! Your support and participation as members of our KenyamandaA communities have
been vital to the success in Lwala, and we hope you will conting

serve, to learn, and to grow as our partners in this important worl

7T he Year 's A CCOM/Q/ IShrents
Yealth

Since the health center opened on Apfi] people have den
streaming in from all over the countryside to receive qug
affordable care, many from as far as a dayOs walk. Sixty perce
patients are children under five years old. Of the other 40% /=¥%€ ‘ '

majority arepregnantmothers and elderly peopleweOre offering a host of services specific to women anc
children, including vaccinations, family planning, bed net distribution for malaria prevention, and prenatal
including prevention of mother to child transmission of HIV. WeOve also hedti d@werming clinics at local
primary schools.

Our fantastic local staff is leading this effort, from
management to housekeeping to clinical care. We
currently employ a manager, a clinical officer, two nurses,
a nurseOs aid, a lab technician, a sgcrét night
guards, a housekeeper, and a groundskeeper, and weQ
actively recruiting!

The staff is ably assisted by the Lwala Village Development
Committee (LVDC), a representative group of Lwala
villagers that provides community insight and ovesasight
assists in the d&yday management of the clinic. The
LVDC is a committee of the board of the Lwala
Community Alliance (LCA), and includes several
members of the LCA board. These two groups work in
Part of the staff, from left: Nurse olivia, Manager omondi,  close partnership to bring together the knowlexige

Lab Teeh Ezekiel, Night quard isaiah, isaiah's wife Monica  expartise of both communities. Special thanks are due to
av’»al)thew ba'bg' girl olivia Atieno (the’ first child borw' at the the executive members of the LVDC: chairperson
clinte!), clinteal Ofﬁocr Peter, Night quard Richard, i b

Secretary suzzy Oludhe Nyakinye, treasurer Suzzy Endesia, secretary
David Odwar, and manager Omondi Ochieng.

WeOve built some very important partnerships inakiig year. WeOre now working hand in hand with the
Kenyan Ministry of Health. In the words of our district minister of health, Dr. Gitau: OYouOre doing the wor
the ministry of health in an area we arenOt reaching. We should be supporting YoweGelfeur staff for

various trainings through the ministry, and weOre now receiving lots of important medicines and supplies
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them, including vaccines, family planning materials, and medicines to preve
motherto-child transmission of HIVWeOvalso formed a great partnership
with the Tabaka Mission Hospital, which is taking our most serious anc
emergent cases. TheyOre also putting people on antiretroviral therapy -
AIDS as fast as we can send them! These partnerships have allowed us
focuson quality communitpased care, and we are beginning to consider
applying our model to help other villages implement similar programs in the
future.

Education

Our education program continues to flourish. We invested a lot of time this
year into improvig our systems for selecting and supporting students. As o
today we have eighteen children in high school that otherwise would ha\
quit their studies after primary school! This is a tremendous investment i
the future of Lwala.

Nurse olivia and clinical officer
Peter attending to patients

Organizaiiona/ De\/e/opment

We’ve made major leaps forward as an organization this year. We are now
a registered 501(c)3 not-for-profit organization called the Lwala Community Alliance (LCA). The unification
of American and Kenyan committees into the LCA allows us to twilthe strengths of our Kenyan and
American constituencies, to maintain the ownership and grassroots insight of the community in Lwala ar
improve our management, budgeting and strategic planning with American tools and knowledge. This has L
phenanenal learning process for us &t are now managing our finances independently of Vanderbilt
University, which generously assisted us in this
area for over two years, and can accept

and deserve special mention, including
founders Milton and Fred Ochieng, o
president Dr. Bill Young, our vice preside
Craig Parker, our secretary Susan Pyke, &
members Jeremiah BrowCathy Chamberlin,
David Pyke, Caitlin Reiner, and Sarah You
WeOve also welcomed several new bg
members in the past year, who have brouf |
important expertise in new areas, including @
treasurer Tina Swenson and members Fred
Ghesquiere, Danlle Snyder, and Alexa Von™
Tobel. In August we welcomed Joel Wickrgop row, from left: craig Parker, Jeremiah Brown Php, Bill Young

as our executive director. His service in tHi&> Sue¢ Pyke pave PyRe Php MBA, Caitlin Reiner, Cathy
Chamberlin, Joel wickre. Bottom row, from left: Milton. Ochieng,

new role has significantly increased Ol#eddie Ghesquiere, Sarah Young, Fred Ochieng. Not pictured:

pandielle Swnyder, Alexa Von Tobel

capacity.

LWALA Comman/fy Alliance

we are an alliance of communities whose
western Kenya to advance their own comp
opportunity, economic freedom, cultural vi
community leaders in Lwala village and t
tuition assistance and micro-loans.

damental human capacity of the people of
ing physical health, educational

h. We work toward that end by equipping
vide community-based health care,
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Water

Diarrhea is one of the primary illnesses we see at the blmigause most
people in Lwala suffer from chronic parasitic infections. Rather than just tre
this problem again and again, weOve decided to attack it at its root: unsafe w
With the support of Blood:Water Mission, weOre planning a major community
program that will create partnerships with ten villages in the Lwala area
provide clean water, latrines, and hygiene education.

HIV/AIDS
AIDS exerts an enormous toll on health and well being in Lwala. The death o
Erastus and Margaret Ochieng fronDAlwas the motivation for building the
Lwala Clinic, and we are committed to dramatically reducing the burden o
AIDS in Lwala. WeOre currently sending patients with AIDS to the Tabak:
Mission Hospital, but the trip is onerous, and a program in Lwald suhdtantially increase access to care for
the entire community. Based on much research and conversation with community groups in Lwala, we
moving toward a program that will integrate medical care, including antiretroviral thisoapy;fallowup with
community members trained as community health workers; voluntary counseling and testing; nutritional suj
including innovative agricultural training and plowing and fertilizer assistance; and AIDS education thrc
training and empowering communipups, from school children to soccer teams to womenOs groups to chut
choirs. Unfortunately, we have nowhere to house this program since weOve already maxed out the space
original clinic building. WeOre currently providing maternal and chitth Bervices in the clinic kitchen!
Contingent on funding, we plan to build a new facility to provide space for voluntary HIV testing and counse
AIDS-specific medical care, training and administration, and our
maternity service.

Mazferm'ty

We were planning to wait a few years before implementing matg
services, but the community had other plans! WeOve had a nur:i

women show up at the clinic in labor, and naturally weOve helpedi@
deliver beautiful babies! As the minister of heakédass, we thought
rhetorically, OWould you rather these women gave birth in their
floored huts or in the health center with qualified medical assistal
WeOve planned a thistep plan for maternity service, beginning
acquiring basic equipmerand ending with a fully developed mater
ward and an outreach program to traditional birth attendants.

middle step is to have a delivery table in the original clinic buildj
laundry room, another good reason to get to work on a new facility!

Mea’fca/ &lacation The second babg born at the clinie!

One challenge weQOve faced this year has been retention of qualified medical staff. The job market for t
medical personnel is very competitive in Kenya, and Lwala doesnOt offer the lifestyle benefits of a big ci
Nairobi. We are planning to build on our existing education program by offering a few young people from Lw
the opportunity to pursue medical training in exchange for several years of service at the Lwala clinic. This v
a rare opportunity for youngepple in Lwala, almost none of whom are able to pursue education past hic
school, and a great opportunity for the clinic to have a qualified medical staff with strong roots in Lwala.
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Make a Difference! S & ol oty 27 K Y #
Lwala benefits from a strong network of friendsh| ©.S. [| Berkeley Covenant Church * Brooks Sehool *
Blood:Water Mission has provided invaluable ongoing support, [fafifrnel & Nashville * children tielping
Vanderbilt University has continued to offer vital operational rioif;;t “:Lzh tm&f: ::'S'm”:d - Z:':ia e
technical assistance. Dartmouth College remains a nexus of SUPROMwy * pannio Jewels * Dartmouth
for us as well. The Real Medicine Foundatias funded the salaryf college pickey center * Dartmouth College
of our clinical officer, and we anticipate a growing relationship|eifvironmental  Studies Department *
them. Our friends in New York City held a fantastic black|jtigartmouth  College  Soccer  Program  *
benefit for Lwala in November, and continue to mobilize a gjeBfirouth college Tusker Foundation *
crowd of young people on Wall Strefer Lwala. Our many f::;iw&mj:f:: *D;LZ“L;Z;” e;i:i
organizational supporters and advisors are listed to the right. ANRL.) spokane, wa * senator B;ﬂ Frist
course our individual donors deserve the biggest thanks of all. || Gkl the Frist Foundation * Grassroots Soccer
are making a difference! Thank you all! * Gratis (nternet * The Holton Foundation *
Kemwya Ministry of Health and Rongo

We are committed to the ongoing pursuit of justidewala. Your ’;L“;“tﬁ M'L:if:/';acvi Hmtt'h **T':e Liwgel,ot:
. . . .. . . 0, ation OSMWLETLLS ac apers
cor_ltlnued support is _v_|tal to sustaining our existing programs a L@aw Moleaw of Fortune Magazive *
rolling out our exciting new initiatives in water, HIV/AID PMEDS  (Mission for Essential Drugs and
maternity and medical education. Your donation helps proflicipplies) * miles To Go * Nacoochee School *
these necessary services, but it goes beyand Your support || The Navigators * jessica Perilla Design *
goes to empower the community of Lwalab to provide jobs, || R2bww Gap High School * The Rawney

.. . . . School * Real Medicine Foundation * Red
training, education, and improved health that will make the T ke Reglowal High School * Judin Ripka

future brighter for all of Lwala. Please consider a donation tp jewelry * www.roanmeadams.com * or.
Lwala as a gift this holiday season! Just send usitiodavith a (| Jeffrey Sachs and the Millewnivm village
note indicating which of the items below youOd like to give, the|&r@iget © St camillus Tabaka Mission
of the recipient, and the address where youOd like the notififfa{esh" * SrJesephs Soveae of Nursing
~ . e L. ystems Plus  Computers Therapy
sent, and weOll happily send a certificate to show the recipient Sljdtencs at Private edition * Thetford
been given in his or her name. Acadeny and Operation Day's work *

Kristopher Tillery * TRIM Classic Barber §

o ToSt ot perSon For HIV e P Legendary Beauty * Unlon House Café *

) _ ) University of New Ewngland Tropical

*  Provide a bed net Zo prevent malaria for one child.......... 57 Medicine club * IAWLVCYS’LtH School of

*  Provide a kit Zo improve in-home care For one person with Nashville * upper valley Lightning Soccer

ATIDS. Klis Program * vawderbilt AMSA * vanderbilt

*  Train one traditional birth attendant o ident ity ad—risk Beta Theta Pi Fraterwltg * vanderbilt B"'SM'DP

molhers and refer 2hesrt 20 CAE CLIAC o e £30 JDMV\:SOV\' RS CRL @Ay vavwlerb,LL’c

Institute for global Health * vanderbilt

Provide transport for one person to 5ez‘ YLV care for a international Office *  vanderbilt Kappa

year R F-10) Alpha Theta Sorority * vanderbilt Kappa

Buy a delivery kit 2o help the clinc deliver babies Delta Sorority * vanderbilt Kappa Kappa

safely 00 S tSororz',t'g * vawde’rbLLt Office ’of

Provide clean water and Forreula 2o 5&7{&/}/ feed a Adéy born ACtve CLtheWShU,P IR SRR VQWderb':Lt

- Office of Alumni Pevelopment * vanderbilt

Zo an %IV/OS/Z‘/\/& ST Aher FOF b6 PTONTAS oo e £1so P Reta  Phi Sororl',tg *  vanderbilt

Tran, eguip and Send a community health worker to care for Programming Board * vanderbilt REMEDY

pecple with AIDS in their homes For a year.................. 4300 (Recovered Medical Equipment for the

Send a student Zo /]{9/] L I £s500 DCVCLO'ELWQ world) * Vawde'rb'LLt Speakers

Send a student o narsflg Schoo! FOr a year ... £1,000 Committee " ’Va’wderblit Stvcden'/\,t

X qovermment  Assoclation vanderbilt

Pay one nurse s salary for a year 432,300 Students for Kenya * wWowmenade of the

Drill a clean water cwell in Lwala......... - £5,000 Rockies

Install rann/lg water at the climc el 6,500
Build a staff house to help retain clinical stat¥F.....410,000

Butild owur new HIV/AIDS and Maternity Ba//o///g.’ ,,,,,, £35,000

Thank You!
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Please make donations payaé/e Zoi Lwala Commenity Alliance, Tnc.
and send Zo: P.O. Box 222, Hancver, N¥/, 037ss.

A/ donddions are /’a//y Zax deductible.
Our EIN /s 2¢4-130395l. . P
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Online dondtions, including recurring donations, cill be possible fror rud January, ewhen our reew

website goes live. Check it out at: e e ./ wa/ ac’,ommanl‘z‘ya/ / anc\' .ofg ”
A

For more information about Lewala and the work of the Lwala Communty 4///anc¢9_, contact a\sy ¢ "r ;
levalac ommuntyalliance @gmail com, or a 510.501.5090. : A AUy W




